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THIS AGREEMENT, mad* and entered into this 31st day of October , 1963, by and between 
REPUBLIC RUBBER DIVISION OP LEE RUBBER AND TIRE CORPORATION, Youngstown, Ohio, herein* 
after referred to as the Company, and LOCAL UNION NUMBER 102 of the UNITED RUBBER, 
CORK, LINOLEUM AND PLASTIC WORKERS 0? AMERICA, hereinafter referred to as the Union. 





WITNESSETH: Whereas it"is the desire of the parties to promote mutual co-operation 
and harmony and to formulate rules for the guidance of the parties, now therefore, 
the parties hereto agree as follows: 

ARTICLE I 


SECTION 1. PARTIES TO AGREEMENT . fcS 

(1) Local Union 102 of the United Rubber, Cork, Linoleum and Plastic Workers of 
America has been designated for the purpose of collective bargaining for the 
employees of the Company's Youngstown Plant, located in Youngstown, Ohio, in the 
following appropriate unit. 

(2) "All of the hourly and piece work production and maintenance employees of 

Lee Rubber and Tire Corporation, Republic Rubber Division, including the inspectors, 
factory clerical workers, laboratory testers, excluding general office workers, 
foremen, assistant foremen, heads of the experimental research department, salaried 
chemists, timestudy men. Local 102 shall be the exclusive representative of all 
the employees in said unit for the purpose of collective bargaining in respect , 

to rates of pay, wages, hours of employment or other conditions of employment. 

(3) All employees covered by this agreement who have completed their probationary 
period of eight weeks or who shall hereafter complete their probationary period 
(eight weeks) shall establish and maintain good standing membership in the Union as 
a condition of continued employment. 

(4) The Company shall deduct from the first pay of each month the Union dues, fines, 
and assessments as may be established by the Union and remit such amounts due to the 
bonded officer (Treasurer* of Local 102, URCLPW of America, immediately with a list 
of the employees from whom the deductions were made. Such deduction of dues., fines, 
and assessments shall represent payment for the current month. In the event a 
member does not draw a pay on the check-off date, the Company, upon notification, 
will deduct his delinquent dues the following month. The Uniou agrees to save 

the Company harmless from any liability due to any dispute arising out of the 
application of this provision. 

(5' It shall be the duty of the Union to furnish to the Company properly signed 
voluntary deduction authorisation from individual employees, in compliance with 
existing laws. Such authorizations shall be irrevocable for a period of one year 
.from date of execution or until the termination date of this agreement, whichever . 
occurs first, after which date assignment and authorization may be revoked upon 
written notices being delivered by registered mall to both the Company and the Union. 

* k . • . ’ • . \ 

SECTION 2. . BARGAINING PROCEDURE 

(1) Meetings between the Company's representatives and the Union's Bargaining 
Committee shall be held when requested by either party, and at a time mutually 
agreed to by the parties, but not later than 2:00 P.M. 

, If the Union requests the meeting it shall be held at no cost to the Company but if 
‘the meeting is at the request of the Company the management shall pay each member 
of the Committee their average hourly rate for lost work time Involved. 


(2) Employees may discuss with their shift or department foreman any problem arising 
In connection with their work. However, any employee who wishes to enter a grievance 

dura listed below. 














* 


(3) The grievance shall be reduced to writing in quadruplicate, on a Com provided by 
the Company, and signed by the employee. The grievance shall be presented to the 
employee's shift or department foreman at a time mutually agreed upon and such meeting 
shall be attended by an employee involved in the grievance and one Union representative.i 
The Foreman shall record his reply on the grievance form and return two copies to the 
Union representative within two (2) working days of the time it is presented to him. 

(3.01) Stewards may discuss any problem with the Department Manager but only at a 
time mutually agreed upon and such meeting will be held within 24 hours - except when 
a holiday or a weekend intervenes. \ 

(41 If the matter has not been satisfactorily adjusted it may be presented to the 
Company's Industrial Relations Department by the Plant Grievance Committee or by the 
Division Chairman in company with either the affected Union Steward or another Union 
Officer at a meeting scheduled for that purpo**. The meeting shall be held at a date 
mutually agreeable to the parties but not at a time later than 2:00 P.M. A representa- i 
tlve of the U.R.C.L. & P.W. of A. may be present at this meeting, or any subsequent. i 

meeting. 

(51 The decision of the Companv will be given in writing within 5 working days. 

Unless an additional meeting between the parties, for the purpose of introducing 
new evidence or bringing in a representative of the v.R.C.L. & P.W. of A., Is 
requested within 10 days thereafter this decision shall represent the final position 
of the Company under the grievance procedure. In the event a second meeting is 
requested, the Company will again state its position in writing and such reply shall 
be final. 

(6) When written grievances have been satisfactorily settled through negotiations, i 
at the request of either party such settlement shall be reduced to writing and 

signed by the representatives of the parties who effected che settlement. Any 
adjustment made in settlement between the Company and the Union of grievance involving 
piece work rates, allowances and day work rates shall be effective as of the date the i 

written grievance is presented unless otherwise mutually agreed, but in no case to 
exceed sixty (60) days. The 60 days limitation will not apply in case ot error on 
the part of the Company. 

(7) Executive Officers, Division Chairman and Department Representatives may contact 
persons outside their department in the Interest of handling grievances and complaints 
requiring immediate attention after arranging with their foreman to leave their Job* 

In such cases peyment will be made for lost work time. Permission will be given to 
make contact on other Union business if necessary, but without pay for time lost. 

(8) Any work tins lost by Union Officers or Stewards in processing written grievances 
in accordance with the steps listed above shall be paid for by the management at the 
employee's average hourly earnings. 

SECTION 3. ARBITRATION 

(1) In the event that disputes or grievances, except those involving general or 
departmental wage Increases x>r decreases,have not been adjusted to the setlsfaction 
of the parties as outlined elsewhere herein, then such unsettled grievances or 

'disputes may be submitted to a board of arbitration in the following manner. 

(2) The party so desiring erbltratlon shall, within 30 days of the date of the 
Company's final reply made under the grievance procedure, frame the question to 
be arbitrated, referring specifically to the provision'to be interpreted, or the 
provision idtich has been allegedly misapplied wherever applicable, notify the other 
party in writing, and within five days tha Union shall designate its representative 
and the Company shall designate its representative. These two shall mutually 
select the third member of tbe Board. In the event that tha third member cannot be 
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mutually agreed upon within ten days after filing of notice to arbitrate, then the two 
erbltrators shall jointly request the AMERICAN ARBITRATION ASSOCIATION, 9 Rockefeller 
Plasa, New York, N. Y., to appoint, the Chairman of the Board of Arbitration. 

(3) Each party shall be responsible fer the cost of its arbitrator and shall share 
equally the cost of the third arbitrator. 

P*Y»*nt will be made to Union Officers presenting the case, but not to arbitration 
Board Member or witnesses, for the turn during which the hearing is held if lost work¬ 
time is involved. — 

(4) A majority decision of the Board shall be rendered within 10 days of the 
submission of all evidence and shall be final and binding upon both parties. 

* ' I 

The Board in rendering its decision shall be confined strictly to the question as 
framed and/or to applying the terms of this Agreement, wherever applicable. However, 
the Board shall have no authority to add to, deduct from, or in any manner change 
the provisions of this Agreement. 

(5) In the event either party refuses to submit an issue to arbitration within 10 
days after the filing of the notice to arbitrate, then such refusal to arbitrate 
shall effect a default in favor of the other party. 

SECTION 4. NO STRIKE PROVISION 


(1) The Union agrees that it will not encourage, sanction or approve any strike, 
stoppage, slow-down or other interruption of work over any matter subject to 
arbitration while this agreement is in force and effect. The Union further agrees 
that in the event employees should engage in any activities which interfere with the 
Company's normal operations, it will, as soon as possible after being informed by the 
Company that such activities exist, take reasonable action to induce employees engaging 
in such activities to resume work in a normal manner. The Company agrees that there 
will be no lockout during the term of this agreement.' 

(2) It is understood and agreed that there shall be no liability on the part of the 
International Union, the Local Union or any of their officers or agents by reason of 
an unauthorized strike, stoppage, slow-down or other interruption of work by 
employees during the life of this agreement. Any employee who instigates or 
encourages or participates in a slow-down, stoppage of work or other interruption 

of production, or who is absent from work for more than three consecutive working 
days without proper notice to the Company and without obtaining proper leave of 
absence, or management's permission for such absence, or who is unjustifiably 
absent for a total of three or more days within any period of ten consecutive 
working days, may be disciplined by discharge or otherwise by the Company. Tailure 
of the Company to exercise its rights to administer discipline on one occasion 
shall not impair or constitute waiver of the Company's right to administer discipline 
on other occasions. 

(3) If any of the acts prohibited above occur during the term of this agreement, 
the parties shall not discuss nor negotiate, nor shall a Board of Arbitration or 

, arbitrator hear or rule on any problem or grievance related to such acts until 
such time as the prohibited acts are discontinued. 
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SECTION;5. DISCHARGES 
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-< ) Any employee who feels that he has been unjustly discharged shall make written 

? UCh 8rl iT an j e Sh * 11 h* P re8ented to the Industrial Relations Manager 
by the Onion s accredited representative within four working days of the time of 

scharga. Should it be found that the discharge was unjust, the employee shall 
be reinstated with back pay for time lost. 

? ef u r * * n T*“ ploye * 18 dl »charged or disciplined, following his probationary 
period, he shall be given a hearing by the Department Manager at which time a Union 
representative and executive officer will be present. A written copy of the charge 
or charges will be given the Union at the time of the hearing. 


ARTICLE II 

HOURS OF WORK, PREMIUM PAY AND SPECIAL PAY 
SECTION 1. HOURS OF WORK 

consecutive hours In any twenty-four hour period shall constitute a standard 
work day and five consecutive eight-hour days, beginning with the employee'e starting 
time on Monday, shall constitute a standard work week. No change will be made in the 
hours worked by the factory or any Individual department without negotiation with the 


1.01 Unless otherwise mutually agreed, five hour shifts will be worked on the day 
prior to New Year's. 

(2) Employees shall not. 

2.01 enter the plant more than twenty minutes prior to their scheduled starting tla», 
2.02 commence work before actual starting time, 

2.03 leave his department before proper time to end his shift or, 

2.04 to ring the clock card of another employee, either In or out. 

(3) Male incentive workers will be in the plant 8 hours and may take a 20 minute 
unpaid lunch period. Female Incentive workers will be In the plant 8 hours and wilt 
take a 30 minute unpaid lunch period. They will receive 7.8 hours pay. 

(4) Day workers will be in the plant 8% hours and will take a 30 minute unpaid 
period. 

(5) The prevailing practice covering setting piecework rates provides adequate 
allowance for lunch and other personal time and will be continued. Female piece¬ 
workers must take thirty (30) minutes for lunch after five (5) hours. 

(6) On continuous operations, operators will keep the operation going until relieved 
ky operator on the following turn. Employees on continuous operations will not 
shut down the operation to eat. However, they will be permitted to earn 33.3X in 
excess of standard on these operations. 
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SECTION 2. OVERTIME PROVISIONS 

""(1) All time worked in excess of the standard work day or the standard work week and 
tine worked between 10:50 P.M. on Saturday and 6:50 A.M. on Sunday and between 10:50 
P.M. on the day preceding any of the holidays listed below and 6:50 A.M. on the 
holiday shall be paid for at the rate of time and one-half. 

(2) Employees required to work In excess of eight hours In any twenty-four hour 
period due to shift changes voluntarily made to accommodate the employee or ewployees, * 
shall not be paid In excess of the straight time rate for such excess time worked 
except if the excess time worked Is worked on Sunday or a holiday as defined in 
Article II, Section 3, Paragraph 1.01 of this Agreement. 

(3) Eight hours must elapse after the standard day Is worked before additional hours 

are worked In a twenty-four hour period. 1 

(A) All employees in a department performing substantially equivalent work shall, 
unless sick or absent, receive an equal division of overtime hours so far as it la 
practical to do so. 

4.01 A chart will be kept in each department office for the purpose of recording 
overtime hours worked. Unscheduled overtime refused by an employee will be charged 
to him aa worked, except when such unscheduled overtime is for weekend work. 

Scheduled overtime will be worked and such schedule will be posted not later than the 
end of the 1st turn on Thursday. 

(5) Overtime payment shall be made on a daily or weekly basis, whichever is the 
higher, but not on both. 

(6) Any employee who loses time because of not being scheduled to work on any of the 
holidays named in paragraph (1.01) of Section 3 below, shall be credited with a 
normal day worked for the purpose of computing overtime after 40 hours. 

SECTION 3. SUNDAY & HOLIDAY PAY 

(1) Holidays Worked & Sunday Worked 

1.01 Work performed between 6:50 A.M. on Sunday and 6:50 A.M. on Monday and between 
6:50 A.M. on any of the following named holidays and 6:50 A.M. of the day following 
the holidays shall be paid for at the rate of double time: New Year's Day, Memorial 
Day, Independence Day, Labor Day, Thanksgiving Day, the last scheduled work day before 
Christmas Day and Christmas Day. 

• a. 

1.02 Power House service is a seven-day operation and employees engaged in such 
occupations shall be required to work staggered shifts as heretofore. They shall 
be paid time and one-half for work performed in excess of 8 hours per day and 40 
hours per week. Work performed on any of the seven designated holidays shall be paid 
for at double time. Should employees be required to work on their scheduled day off, 
they will be paid time and one-haIf for the hours worked on such day. 

'1.03 When any of the above holidays fall on Sunday, the day observed shall be 
considered a holiday and shall be compensated for in the above manner. 

(2) HOLxUAYS NOT WORKED 

* • • * 

2.01 Subject to the following requirements and conditions the Company will pay, 
at straight time to each employee who does not perform work for the Company on 
any of the seven holidays listed above an amount equivalent to the number of hours 
in the employee's regular work shift for the week in which the holiday occurs 
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multiplied by his lndlvldu.l hourly rate or. by his average hourly earnings for the 
latest available pay period. 

v. 

L 0 ! 1 ?f°r ided ' n Paragraph 1.02 of this Section 3, employee, who work 

L !^M Sh,1 V!, P,id ? nder th * provi8lons of Section 3, paragraph (1.01) above, 

?o d fm # d ^ l0n * Sha11 y ecelve * n y holid *y pay for which they qualify under Paragraph 
1Z.01) of the same section. or 

2 *? 3 j ^° j b * for such holiday pay the employee must work his last regularly 

scheduled shift prior to and his first scheduled shift after the holiday, except as 
specified hereafter. Employees who are laid-off, begin an illness or start a leave 
of absence the day following a holiday, or prior thereto within the holiday week 
or the preceding week will qualify for holiday pay provided the illness is sub¬ 
stantiated by satisfactory medical evidence. An employee qualified for payment 
for the two preceding holidays will be paid for New Year's Day also. 

2.04 Notwithstanding paragraph (2.03) above the qualifying period for the holiday 
designated as "the last working day before Christmas" will be ten working days 
prior thereto. 7 


2.05 Employees working on jobs which by the nature thereof must be continued in 
operation on a seven (7) day basis and who rotate thereon shall be paid holiday 
pay if the holiday falls on their regularly scheduled day off. If such employees 
are scheduled to work on a holiday and absent themselves from work, they shall not 
receive holiday pay. 

2.06 An employee who accepts work assignment on a holiday and any employee whose 
regular work assignment required him to work on a holiday and who absents himself 
on that day will not be eligible for holiday pay. 

2.07 An employee who, having been laid off or who was on an approved leave of 
absence, returns to work on the day following a holiday will be eligible for holiday 


2.08 An employee who is absent due to injury sustained in the plant will be eligible 
for holiday pay, less any amount the injured employee is receiving under the Work¬ 
man s Compensation Laws of Ohio and the Supplemental Workman's Compensation benefits. 

2.09 An employee who is on his vacation during a week in which a holiday occurs 
will receive extra pay for the holiday but will not receive an extra day of vacation 
in lieu of the holiday. 

2.10 An employee who works less than a regularly scheduled shift on a holiday will be 
paid double time for hours actually worked and in addition, employee shall receive 
straight time for the entire shift, provided he qualifies under the provisions of 
paragraph (2.01) above. 


SECTION 4. PAY FOR SIXTH DAY \ 

• \ 

0 

(1) Compensation at the rate of one and one-half (1%) times the regular rate of pay 
shall be paid for all work performed on the sixth (6) day worked in any regularly 
scheduled work week regardless of the total number of hours worked during the preceding 
five (5) days, provided, however, the employee has not absented himself on any 
previous day for personal reasons. Jury duty, appearance in any court of law, draft '• 
board sunmons, URCLPW Union activities with the Company, . lack of work, death in 
immediate family (employee's wife, husband, blood relative of his or her spouse, 
guardian or ward) and injury within the plant shall not be considered "personal 
reason . Absence for an unusual cause will be given consideration upon request of 
the employee. Credit will not be given for absence due to personal illness unless 
such illness is substantisted by a doctor's certificate, except that limiteiLta_thraa_ 















such occurences within a calendar year, credit will be given for personal absence * 

not so substantiated, provided the employee has reported off. An employee who 
becou.es ill <n the job will be credited with a full day worked. When a day la ' 

lost before the announcement of Saturday work, it will be an excused absence. <i 


SECTION 5. SPECIAL PAY 

(1) Jury Duty 

1.01 An employee, on presentation of the proper evidence that he is serving on 
jury duty, shall receive an amount equal to the difference between his regular 
daily earnings and his jury duty fee when the employee is absent on any scheduled 
work day because of such service. 

1.01.1 When an employee, who is on a jury panel, reports for work, for two or more 
consecutive days, because he has been released from jury duty during the term, then 
the employee who has been brought in to replace him may be laid off without a three 
day notice. 

(2) Military Encampment Pay. 

2.01 An employee with one (1) or more years' seniority who is a member of a reserve 
component of the armed forces who is required to enter upon active annual training 
duty shall be paid the difference between the amount of pay he received from the 
Federal or State Government for such duty and normal weekly earnings (average straight 
time hourly rate if on piece-work or hourly rate if on day work multiplied by the 
number of hours in the normal week on t job) for lost time while on such duty up 
to a maximum period of two (2) weeks pii year, or the equivalent thereof not to 
exceed a two year period. Such items as subsistence, rental and travel allowance 
shall not be included in determining pay received from the Government. Payment 
will be made upon receipt of official notice showing period of service and amount 
received. 

(3) Funeral Pay 

3.01 An employee, who has completed his or her probationary period, and who is 
absent from work to attend the funeral of his or her parent, mother-in-law, 
father-in-law, brother, sister, child, spouse, or a dependent living in his or 
her household, may be absent without loss of pay for work time lost by reason 
of such funeral during a period starting with the date o' death to and including 
the day following burial, but in no event to exceed three (3) days. 

• • 

(4) Physical Examination 

4.01 Employees examined on the turn on which they are to start to work will be 
paid for time lost from work due to such examination. 

4.02 Employees undergoing a physical examination required by the Company shall not 
be charged for such examination. The cost of such examination in all cases will be 
.paid by the Company. 

(5) Taking Inventory 

5.01 The rate for taking the annual inventory shall be. paid in the following manner: 

5.01.1 Day workers engaged shall receive their own day work rate. 

5.01.2 All male pieceworkers engaged will be paid a rate of $2,736 per hour for 
time spent in taking the annual inventory. 
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ARTICLE III 

RATES OF PAY AND VACATION PAY 
SECTION 1. HIRING AND MINIMUM RATES 

^ JJ'* ?o?! r *\_ W f 8 * rates in effect at the termination of the contact expired 
June 30, 1963, shall remain in effect for the duration of this Agreement, subject, 
however, to a reduction of 7%Z of all incentive base rates in effect under the 
. contract expired June 30, 1963, with an earnings cap of 28X above such reduced base. 

i 1 ??' ?* P ° f 33,3X 8 P* clflc « ll y provided for in Article II, Section 1, 
Paragraph (6) of this Agreement and subject further to such changes that may be made 
from time to time according to the terms of this Agreement. 

£ , * or “I th * h i r1 !! 8 r,te wlU be $ 2 - 222 P" hour; minimum after alght vaaka 
SZ.317 per hour and after six months $2,347 per hour. 

(3) For women the hiring rate will be $2,042 per hour; minimum after eight weeks $2,147 

per hour and after six months $2,217 per hour. 8 * 1 ' 

(4) Individual hourly rates shall be a proper subject for negotiation. 

SECTION 2. SHIFT DIFFERENTIALS 

aftetn^nf e Iw^*i ^ ^ * iU b * pai ? £or a11 work P«rfonncd on the second 

(afternoon) shift and 7%<? per hour for all work performed on the third (night) shift. 

The amount of differential shall be determined by the shift on which the employee 

s scheduled to start to work, except an employee who works o\ rtime shall be paid 

for the overtime hours, the differential applying to the shift on which the overtime 

(2) Employees who start to work between the hours of 5:00 A.M. and 12:00 Noon shall be 
considered working on the first (day) shifty those starting between 12:00 Noon and 8:00 
P.M. s hall be considered working on the second (afternoon) shifi, and those starting 
between 8:00 P.M. and 5:00 A.M. shall be considered working the third (night) shift. 

• 

Employees who ate scheduled to start work after 8:00 A.M. and before 12:00 Noon • 
will be paid the second shift differential for all hours worked beyond 2:50 P.M. 

SECTION 3. PIECE WORK RATES 

(1) Piece-work rates will be established on new items, wherever practical, after 
sufficient time studies have been made. Rates will be set so that the average 
experienced operator using all normal skill and working with consistent average 
effort will earn per hour the standard rate established for the Job. 

(2) It is agreed that most experienced operators because of extra skill and effort 
will earn in excess of the standard and, in making time studies, full credit shall 
be given to the operator studied for skill and effort shown in excess of the average, 
thus resulting in hourly earnings to such operators above the standard. 












-9 


(3) During the development and time study periods, the experienced operator wflioe 
paid his past average hourly earnings. 

(4) When a change is made In methods, operations, equipment, materials, customers' 
specifications and requirements and any changes made necessary to keep up with 

new developments and equipment to keep the Company competitive, the job will be 
restudled. Operators trill be paid average earnings during the development and 
time study period. The Union's Departmental representative shall be advised of 
such contemplated adjustments. 

4.01 Notwithstanding the provisions of Paragraph (4) above, all incentive rates 
in the plant will be subject to restudy and change, if justified, at any time for 
any reason. 

(5) When new or revised piecework rates are to be put in use the Union Steward will 
sign his name on the rate sheet solely for the purpose of acknowledging that he is 
aware the rate is in use. 

(6) It is recognized that there may be errors made in originally setting piece- 
work rates or that there may be minor changes in operating or stock conditions that 
take place over a period of time after the rate has been established. To correct 
such errors or changes, any required revisions either upward or downward, as the case 
may be, in rates involved, will be made as promptly as possible. 

(7) When the average of the earnings of all experienced operators on any job run 
lower than the earnings resulting from the standard rate for the job, over a four 
week period, the operation shall be restudied and rates adjusted, if such adjustment 
is found to be justified. No adjustments will be made until the matter has first 
been called to the attention of the Plant Grievance Committee. 

(8) When the average piecework earnings of any individual exceed 28% over the 
standard of the job for a two week pay period, any earnings in excess of 28% will 
not be paid. The total amount of money not paid will be reported to the Union 
quarterly. 

(9) When a new rate is established by the Company, and if the respective employee 
finds such new rate unsatisfactory after using it for 10 working days, the Company 
shall be notified by him and it shall restudy such rate within the following 10 
working days. If no restudy is made during such following 10 working-day period, 
the Company shall pay the respective employee 100% of his former average earnings 
until such restudy is completed. If as a result of the restudy the new rate is 
not changed, then the originally established new rate shall continue in effect, 
but the respective employee shall have the right to use the grievance procedure, 
and if as a result of such grievance proceedings, the rate is changed,*then such 
changed rate shall be made retroactive for the 20 days after the establishment 

of the original new rate. Should, however, the originally established new rate 
be changed as a result of the restudy, then the new changed rate shall similarly 
be made retroactive for such 20-day period. A day, within the meaning of this 
paragraph, shall be one or more turns or any part thereof. In cases where it is 
fairly obvious an error has been made, the correction will be made immediately. 

.New rates shall be given a fair trial by employees without any slow-down to 
reduce their earnings during the trial period. 

SECTION 4. JOB EVALUATION 

• 

(1) It is hereby agreed that the Company shall have the right to put into effect 
a Job Evaluation Program in order that operations may be put on a competitive basis. 
To this effect, the ground rules for such Job Evaluation Program and for the new 
system of compensation based on such Job Evaluation Program shall be established by 
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f Union-Management Committee of 4 or 6 members, on which Union and Management shall 
have equal representation. . 

(2) In case of any dispute as to the ground rules for Job evaluation and the 
C °j r !» 8p0ndin8 com P en8 * tion «y®tem, the Committee shall accept the suggestions 
and decision of a reputable, competent. Independent industrial engineering firm 
to be consulted for that purpose. Such industrial engineering firm shall be selected 
jointly by Union and Management, and the expenses of same shall be borne equally 

u i? th * . order to 8elect such industrial engineering firm, Union and Management 
shall each present the names of 3 firms, and in case they cannot agree on the 
selection of any one of them, then such Industrial engineering firm shall be 
appointed by the American Arbitration Association. 


SECTION 5. OFF-STANDARD PAYMENTS AND AVERAGE EARNINGS 

(1) When because of abnormal condition of stock or equipment or waiting for stock 
or equipment to complete the operation being performed, or because of a change in 
operations or methods, an operator's production is retarded, he shall be paid 90X 
of his average hourly earnings for the first week the condition exists and 95Z of 
his average hourly earnings thereafter; provided the employee notifies the foreman 
or supervisor at the start of the delay and the foreman checks and verifies the 
condition causing the delay, and provided further that the delay or delays cause the 
employee s earnings to fall below his normal average earnings despite his compliance 
with Paragraph (5) of this Section 5. 

(2) The expression "abnormal condition of equipment" as applied to the Press Room 
shall Include cases where removal of a mold from the line during the turn causes 

a loss of earnings, in which event off-standard payments will be based on one or 
more of the following conditions: 

2.01 The amount of production actually lost from the mold in question until a mold 
is returned to the line, or 


2.02 Possible change in cure time of the remaining molds in the line, or 
2.03 Possible assignment of another mold in an adjacent line. 

(3) Average earnings or past average earnings as referred to in this agreement shall be 
the employee's latest available pay period record, and such average earnings shall 
mean the average normal piecework earnings while working on his regular job. The 
average earnings of all employees in the department as of the latest available pay 
period record shall be maintained in each foreman's office and shall be available 

to a duly constituted representative of the Union. 

a 

(4) Employees transferred from another department shall, during the first pay 
period in the new department or a longer period if necessary to establish an average, 
be paid the plant minimum rate when average earnings or off-standard payments are 
applicable, and at the end of the pay period the actual piecework average earnings 
attained will be paid retroactively or will be used to figure off-standard payment 
whichever is applicable. 

* » > 

^ ^ 8 understood and agreed that employees, when paid average earnings or off- 
standard payment under any of the conditions covered by this Article III, are expected 
to stay on the job and produce with their normal incentive effort. 










1 ^ due t0 * power lnterni P t ^ on , lights off, electrical or 

mechanical breakdown or other conditions beyond the Company’s control, there shall 

be no payment for less than twelve minutes. If the delay is for twelve minutes or ^ 
J he employees will be paid at off-standard payment for the first hour, or any fig 
p rL thereof, and at plant minimum after the first hour. The employee will do any i/s' 
work assigned to him by the foreman during the delay. 7 Jj 

(7) When an employee Is injured on the job or becomes ill on the Job as a result of 
an occupational disease arising out of his Job at the Republic Rubber plant, he shall 
be paidon the basis of his past average earnings for the work time lost that day 
during his regular shift while receiving first-aid treatment or having x-ray pictures 
a.en as ordered by the Company. If the employee, after reporting to the Company's 

SmK w 1 ' i na ^ e i° continue at work * payment will be made for the balance of the 
shift but only if the employee furnishes satisfactory medical evidence of illness 

occupation*”* 1 ***** SUCh in ^ Ury ° r illness ls directly or indirectly due to his 

7.01 In cases involving Workmen's Compensation benefits, the employee claiming 

such benefits shall be eligible for payment for work time lost only, while having x-ray 

r T h * Ving m * dlcal examinations made or receiving treatment when and as 
ordered by the company to be examined by a doctor of the Company's choice. 

ill m !£ b#r °V Cre " i* absent, not to exceed 8 hours, on Union business with 

the Company, the earnings of other members of the crew will be maintained for the 
hours of such absence unless the Company furnishes a qualified substitute, and 
provided the employee reports his intended absence in advance whenever it is possible. 

(9) Employees in the lead area, who are taken off their Jobs and assigned to other 

l l *1 * r f SUl , C ° f physUal examination which discloses any condition that should 
not be kept in close association with lead operation, will be paid past average 
earnings for a period not to exceed 10 days. 

(10) Employees entitled to payment for wage impairment under the Workman's Compensation 

I.aw will receive such payment simultaneously with pay check covering the same period 
or time. * r 


SECTION 6. REPORTING FOR WORK PAY 

(1) Any employee who reports for work on his regular turn, unless he has been 
notified not to report, and does not receive four hours work shall be paid an 
allowance equivalent to four hours work at the plant minimum rate. However, no 
allowance will be made if the employee refuses to perform work other than his 
regular operation, subject to the provisions of this contract as to rates of 

p*y. 

# 

1.01 An employee who has been absent from work on the preceding day for personal 
reasons will not be eligible for reporting for work pay unless he has had a 
definite understanding with his supervisor that he would report for work that day. 

(2) This allowance will not be made if every effort was made to notify the 
employee but it was found that,he had not advised the Employment Department 
of a change of address or of his telephone number. Employees who furnish no 
telephone number will not be eligible for reporting for work pay. 

(3) If the employee accepts an offer to work another shift, he shall be paid one hour 
at regular day rate for reporting on regular shift. 

(•*) No Reporting for Work allowance will be made in case of major breakdown of equip¬ 
ment fires or other causes substantially affecting the normal operation of the plant 
or of a department, provided the Company shall make every effort which ls reasonable 
under the circumstances to notify affected employees when such interruption occurs 
before their reporting .for work time. 
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(5) When any regular production work is to be done during a major interference with 
normal operation, such work will be done on the first day by the employees who regularly 

PrOVl ! l ° n r 111 be * pplled by turn9 ‘ «» interferenc.^ontinue 

beyond one day then such work shall be assigned to the senior employees of the depart¬ 
ment who have had previous experience on the work to be performed. 

SECTION 7. TRANSFER PAY . ' 

(1) When an employee is required by the Company to transfer temporarily from his 

t°< ! n ° ther °P* r * tlon th « *»te of Pay is higher, the employee 

it ! h * hlgher /* te of P R y» and if required by the Company to transfer 

earning 1 1 JhI 0 Jl n i 0Per * t i 0 ?, Where the rat * ° f pay is less than th * employee’s average 
earnings, the employee shall receive his or her average earnings. 

wi ea,rl : > “* 5 ran8ferB to * not ber Job in his department, as a result of a 

if {.-“T W 11 receiv * the plant minimum or his piecework earnings whichever is higher 
iw ? P ie " ewor * Job. If the transfer is to a day work job he will receive the 

plant minimum for the first week, 90X of the full rate for the next ten (10) working 

th * ra J e ° f the Job thereafter. All such transfers will be subject to the 
qualifying provision for the Job to which transferred. J 

(3) When the transferred employee is a member of a crew, the average earnings of 

i«„iirJS n8 ne ?5*!* I^ 11 h* naintalned for the full day if they continue on their 
regular Job provided they exert every reasonable effort to maintain their previous 

earnings. If unable to perform the work because of the transfer, they will be given 
a choice of other available work and will be paid average earnings for four hours 
and rate of the Job assigned thereafter. 

(4) When an employee whose work temporarily runs out is assigned to other employment 

on which there is an established day work rate, he (or she) will receive the rate 
or such job* 

(5) When an employee, upon being transferred to another department, is placed on 
piecework operation where, because of no rates, he is unable to establish a plece- 
vork average, he shall be paid 90X of the average earnings of the Job for the first 
week and not less than other employees with whom he may be working thereafter. If 
the earnings are on a crew basis, the 90X for the first week will be figured on the 
percentage applicable to his position in the crew. 

(6) When an employee is transferred from another department, due to lay-off and 
is assigned to a day work Job, he shall receive the plant minimum for the first 
week. If retained on the Job, he will be paid 90X of the rate of the Job for the 
next 10 working days and the rate of the Job thereafter. However, if an employee 

is assigned to a day work Job which pays 15X or less above the plant minimum, he will 
be paid the plant minimum for the first week and a rate halfway between the plant 
minimum and the rate of the job for the second week and the rate of the job there¬ 
after. An employee who has previously attained the full rate on the Job will receive 
the rate of the Job immediately. 

(7) When an employee is transferred to another department due to lay off or by request 
and is assigned to a piece work operation; he will be paid the plant minimum or his * 
piece work earnings, whichever is higher. 


.... ... .. .. . v . • 
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SECTION 8. VACATIONS 



(1) For the purpose of establishing service records for vacations, any time lost 
for reasons other than lay-off, illness of the employee, or absence while in the 
Armed Forces of the United States during the period of war emergency will be 
deducted and the service record, for vacation, changed accordingly. 


I 

i 


(2) The vacation period shall be from January 1st to December 31st. 

(3) The Plant will be shut down for two weeks and such two weeks shall be the 
pay period which includes the 4th of July. Such period shall be designated as 
comprising a voluntary vacation period for all employees who are eligible for a 
vacation. For any portion of such period as an employee is not eligible for a vacation, 
he will be considered to have been laid off. 

(4) So far as it is practicable, any additional weeks of vacation for which an 
employee may be eligible will be given at a time most desired by the employee. 

For these additional weeks only, a vacation selection sheet will be posted by April 
1st, and in order to receive consideration for preference in vacation weeks to 
which the employee may be entitled in addition to those described in paragraph (3) 
above; a selection must be made by May 1st. 

(5) The Management reserves the right to arrange such vacations so as best to Insure 
the orderly and efficient operation of the plant. Any time off for vacation prior 

to May 1st will be on a voluntary basis. 

(6) All employees must take their vacations except that: 

6.01 Employees who have lost time from their work because of extended illness may 
be granted vacation pay in lieu of vacation. They shall receive such vacation pay 
in December before Christmas. 


6.02. Employees compelled by the Pension Agreement to retire on the first of February 
of any year will not be required to take a vacation in January of that year. Payment 
for vacation will be made at time of retirement. 


(7) Employees, who, by January 1st have accumulated one year of vacation service, 
as defined above, shall be eligible for one week's vacation. Similarly, employees 

who have accumulated 3 years of vacation service shall be eligible for 2 weeks' vacation, 
employees who have accumulated 10 years of vacation service shall be eligible for 3 
weeks' vacation and employees who have accumulated 22 years of vacation service shall 
be eligible for 4 weeks' vacation. 

(8) Employees who accumulate their first year of vacation service between January 1st 
and December 31st will become eligible for one week's vacation upon adtual completion 
of the twelve months service if actively at work on that date, or upon return to 

work thereafter for a period of thirty days, unless laid off before the end of thirty 
-days, provided they drew pay for at least 1040 hours, of the said twelve months. 

Employees who accumulate 3 yearp of vacation service; employees who accumulate 10 
years of vacation service and employees who accumulate 22 years of vacation service 
between January 1st and December 31st will become eligible for two weeks, three weeks 
vend four weeks respectively ’pon actual completion of 3, 10 or 22 years' service 
respectively. 

(9) Vacation pay shall be 2Z of the employee's previous calendar year's earnings 
for each week of vacation to which the employee is eligible provided he has worked 
in the current vacation year and has drawn pay for at least 1040 hours in the 
previous year. 


(10) The supplementary agreement on vacation policy and procedure attached hereto 
shall be Incorporated as a part of thla agreement. 
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I® the event en employee Is on vscstion end !*• becomes necesssry for 
to attend the funeral of a relative as provided In Art. II Section 5 Paragraph 3.01, 
the vacation schedule will be extended by the number of days he Is eligible for 
payment under said section; provided he notifies his foreman promptly of the 
funeral and In sufficient time to permit the foreman to secure a replacement. 

ARTICLE IV 

APPLICATION OP SENIORITY 

SECTION 1. SENIORITY 

(1) Definition 

1.01 During the term of this Agreement the seniority of an employee shall be 
his continuous service with the Company, from his last hiring date to the date 
of his termination of employment or termination of this Agreement, or any extension 
thereof, whichever is earlier, except as hereinsfter provided. An employee's 
seniority, as defined herein, shall entitle him under specified conditions to 
priority on shift preference, transfers, lay-off and recall as hereinafter provided. 

(2) Seniority Established. 

2.01 Present Employees 

The seniority of present employees shall depend upon the length of their continuous 
service as previously agreed upon between the Company and the Union and reflected 
in the record of continuous service now on file in the Employment Department of the 
Company. 

2.02 New Employees 

When a new employee has completed an accumulated eight weeks probationary period with 
the Company in any twelve month period, his service for the purpose of seniority shall 
be computed from the hiring date. 

(3) Seniority Interrupted. 

Any employee who has been laid off shall be placed on the Recall List and treated 
as follows. 

3.01.1 An employee with less than three (3) years of seniority when laid off shall 
be carried on the recall list for two (2) years thereafter and if rehiued within 
such two (2) year period shall receive credit for seniority held at time of layoff, 
plus seniority credit for time laid off, not to exceed six (6) months. 

3.01.2 An employee with three (3) pr more years of continuous service shall be 
carried on the Recall List for three (3) years plus one (1) month for each year 
of service figured to the nearest half year. If the employee is rehired within 
such period he shall receive credit for seniority held at the time of lay-off 
plus credit for time on lay-off. However, seniority credit for time on lay-off 
shall not exceed two (2) years. 

3.02 The seniority of an employee who is absent because of extended illness will 
be treated as provided in paragraph 4.01.3 of this section, effective with the first 
day of such absence. 
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3.03 No employee shell lose his seniority by accepting work with the Company 
outside the bargaining unit, and if he thereafter returns to the bargaining I 

unit he shall have the seniority he had at the time he accepted such work. It i 

being understood that he shall not accumulate seniority whiU outside the bargaining t 

unit after May 1, 1959. Notwithstanding this provision, seniority, as it affects I 

eligibility for vacation and determination of Continuous Service under the Pension 
Plan shall also accumulate during time spent on work with the Company outside the 
bargaining unit after May 1, 1959. 

(4) Seniority Lost 

4.01 Seniority shall be broken by any of the following causes: 

4.01.1 Voluntary separation. 

4.01.2 Discharge for just cause, 

4.01.3 Absence exceeding the period for which leave of absence is granted, 

4.01.4 Laid off for a period of two (2) years for employees with less than three 
(3) years' seniority. 

4.01.41 Laid off for a period of three (3) years plus one (1) month for each year 
of service not to exceed, however, a total of five years for employees with three (3) i 
or more years of seniority. 

4.01.5 Absence on account of illness for a period of more than two (2) years. 

4.01.6 Failure to comply with the recall provision of this Agreement, Article IV, 
Section 3, Paragraph 6. 

(5) Departmental Seniority 

5.01 Seniority, as it affects certain rights within a department, is referred to 
in this Agreement as Departmental Seniority. 

(6) Departmental Seniority Established. 

6.01 To establish departmental seniority an employee must accumulate 90 calendar 
days in that department, including all days prior to the time he is scheduled to 
work in another department or the first work day he is laid off out of the plant. 

6.02 Departmental seniority of an employee returning to a department under the 
conditions covered by Paragraph 2.01, Section 7 , Article IV, will be established at 
once. 

6.03 Having established departmental seniority in accordance with paragraph (6.01) 
or (6.02) above, any time spent in other departments, will be cancelled for the 
purpose of establishing departmental seniority. 

(7) Departmental Seniority Lost 


7.01 When an employee establishes departmental seniority in accordance with Paragraph 1 
(6) above, he loses the departmental seniority he holds in any other department. i 

(8) Miscellaneous 

8.01 No new help shall be hired by the Company until laid off employees, qualified 
by seniority and able to perform satisfactorily the job available, have been given 
an opportunity to return to work. 

8.02 The Company will maintain an up-to-date seniority list in the Employment 
Department and agrees to keep the Union's list revised upon request. 




















8.03 The Company agrees to have a list of all laid-off employees with seniority which 
list can be checked by the assigned representatives of the Union at specific times 
to be agreed upon. 


SECTION 2. LAY-OFFS 

(1) For the purpose of this Agreement, lay-offs shall be classified either as 
temporary or indefinite. A temporary lay-off shall be one which is effective for 
an expected period not to exceed five working days an indefinite lay-off shall 
be one of longer duration. 

(2) In making temporary lay-offs departmental seniority alone shall prevail. 

(3) ' In case a lay-off which at its beginning appeared would be one of not more than 
/live days, lasts for a longer period, it shall at the end of the five days' period 
unless mutually agreed otherwise, be treated as an indefinite lay-off and handled 
accordingly. 

In the case of an indefinite lay-off, plantvide seniority shall prevail for 
employees with three years or more seniority; for those with less than three years 
of seniority, departmental seniority shall prevail. 

(5) Lay-offs will be made in the following order: 

5.01 Employees in the department who have less than ninety (90) days' service with 
the Company; 

5.02 Transferred employees with less than ninety (90) days' service in the 
department, on the basis of seniority; 

5.03 Other employees, on the basis <f seniority. 

(6) In the case of an indefinite lay-off, the Company shall place affected employees 
with three or more years' seniority somewhere in the plant, without loss of time, 
provided the employee accepts work in the department of the employee whom ha-Is • 
entitled to displace, which shall be the employee having the least service in the 
plant and, provided further, that such placement, can be made without causing the 
employee to work more than 8 hours in any 24 hour period. However, if it is necessary 
to place an employee on another shift and in doing so the employee would lose a 
shift's work; it shall not be considered as lost time within the meaning of this 
paragraph. 

(7) In the case of an indefinite lay-off, employees with one year, but less than three 
years, of seniority shall be given an opportunity to replace employees elsewhere in 
the plant having less than three (3) months' service. 

(8) Unless prohibited' by conditions beyond its control, 

8.01 The Company will give three days' notice before making an indefinite lay-off 
and will pay, at the rate of pay being earned at time of notice of lay-off, for 
work-time lost because work is not made available during the three days period. 

However, if it is necessary to place an employee on another shift, and in doing so 
the employee loses a shift's work, it shall not be considered as lost time within the 
meaning of this paragraph. 


8.02 Employees absent from work when scheduled for lay-off shall; . 
8.02.1 be considered as. having received notice of. lay-off; 

t * 

8.02.2 be considered as having had work available to them; 
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8.02.3 be laid off on the basis of the lay-off schedule, with or without having returned 
to work In the department. Notice for such absent employees will be posted on the- 1 
department bulletin board on the day notice is given. 


(9) Every employee in order to be in line for recall according to seniority must, 
at the time of lay-off, fill out and sign a form in the Employment Department, stating 
whether he, or she, will accept employment anywhere in the plant or specifying the 
jobs on which work will not be accepted. 


(10) Jobs selected on the form by an employee shall not be changed prior to one 
year from date of current lay-off, but the employee may change his selection of 
jobs on the form one year from date of current lay-off or thereafter. 


(11) A copy of this form will be given to the employee. 


(12) Lay off procedure will be in accordance with the memorandum of understanding, 
a copy of which is on file in the Employment Department. 


SECTION 3. RECALLS 


(1) For the purpose of this Agreement recalls shall be classified as either temporary 
or indefinite. A temporary recall shall be one which is effective for a period not 
expected to exceed 5 working days; an indefinite recall shall be one of longer duration. 


(2) When making temporary recalls, departmental seniority shall prevail and the senior 
serviced employee experienced on the work to be done shall be entitled to such work. 


2.01 Temporary recall rights as provided in paragraph 1 and 2 of this Article IV, 
Section 3, shall be waived for a period of 45 days from the date of the execution 
of this Agreement, and during this period the Company shall have the right to recall 
its employees either for the same jobs they had at the time the strike started or 
apply seniority rights only when in the opinion of management the et-ployees to be 
recalled, based on their seniority rights, have the necessary experience, skill and 
ability to perform the respective jobs satisfactorily. 


(3) In case a recall which at its beginning appeared would be for not more than five 
days lasts for a longer period, it shall at the end of the five day period, unless 
mutually agreed otherwise, be treated as an indefinite recall and handled accordingly. 


(4) Indefinite recalls shall be made on the basis of seniority, provided the employee 
has reported to the Employment Department at the time of lay-off and has executed the 
essential recall forms. 


(' When it becomes necessary to recall laid-off employees, notice shill be given 
employees at their last recorded address. It shall be the employee's duty to keep 
the Employment Department advised of his correct address and the Employment Department 
•hall provide a receipt for such address. In case employee does not report his 
intention immediately upon receipt of personal service, a registered letter or tele¬ 
gram shall be sent to his last recorded address. It is understood that notice has been 
given when telegram or registered letter Is offered for delivery. 


(6) Within forty-eight hours of notice to return to work, the employee shall report 
his desire to return and when he will be available to the Employment Department and 
be will be notified when he shall report which shall be within five days after 
receipt of original personal, telegraphic or mail notice. Failure to give notice of 
intention within the forty-eight hour period or failure to return to work within fiva 
working days will be regarded as leaving the employ of the Company on the employee's 
own accord. 
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(7) It is understood that If upon receipt of notice to return to work the recalled 
employee Is ill, hia seniority shall be preserved and upon request such employee 
agrees to provide a physician's certificate regarding his inability to report 

for work because of Illness. If for any other reasonable reason the employee 
cannot report for work within five working days, the Company will give consideration 
and make the final disposition of such case. 

(8) When an employee is recalled to a department other than the one from which 
he was laid off, upon request to the Employment Department he may be permitted to 
transfer to his former department when an opening occurs. 

SECTION 4. TRIAL PERIODS 

(1) The question of whether employees affected by a lay-off who have plant-wide 
seniority possess the necessary qualifications to replace the least serviced 
employee shall be determined by a trial period as described herein. 

(2) Except for jobs listed under Appendix "A" the trial period shall consist of ten 
(10) working days. By the end of the first five days on one classification, under 
normal conditions, the employee must attain piecework earnings for the day equal to 
SOX of the plant minimum rate. During the second five days the employee must exceed 
the plant minimum rate for at least three full days. Failure to fulfill either of the 
foregoing requirements will result in disqualification. However, upon demonstrated 
physical inability to perform the work to which an employee is entitled under the 
established practice covering transfers at time of lay-off, such employee may replace 
the employee having the least seniority In the plant, provided he can meet the qualifl* 
cations of that job. The first trial period shall be for the minimum time necessary 
to demonstrate such incapacity. 

(3) When the productive work of an experienced employee decreases without proper 
cause to the equivalent of less than the established plant minimum rate, the Company 
shall pay only for actual productive work performed upon giving written notice to 
the employee and the department committeeman. 

(4) In any instance where there is an unjustifiable decrease in the performance 
of an employee working on any of the guarantee set forth in this Article IV, such 
guarantee may be withdrawn upon giving written notice to the employee and the 
department committeeman. In such cases when piecework is involved the Company 
shall pay only for production work performed and when day work jobs are involved, 
only the plant minimum shall be paid. 

v 

(5) An applicant for transfer to the Mechanical Shops shall first be given a 
practical test. Unless it is thus clearly shown that he is unfitted for the 
work available he shall be given thirty (30) working days to demonstrate his 
ability to perform the work normally done by the man in the classification 
for which he has made application. 

(6) In the case of day work Jobs, the question of whether the employee during 
the trial period, has demonstrated his ability satisfactorily shall be determined 
by the Company, subject to review through the grievance procedure. 

(7) If any employee is unsuccessful in demonstrating his ability through such a 
trial period he shall not be entitled to another trial on the same Job during the 
current lay-off. 


) 


V 
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7.01 An employee who has disqualified himself for physlcel reasons or hes had two 

^., P "e 1 r* *or failure to meet the provision, of Paragraph 2 above 

will not be given a further trial period on the job on which the previous dla- 
qualifications occurred. However, after a period of two (2) years from date of last 
disqualification, the restriction will be lifted. 


(8) When the job involved is that of Ash 
not less than 5 years seniority. 


man in the Boiler House, he shall have 


(9) Employees on” nior i»mpt job. 
in the case of indefinite lay-off, 
as all other three year employees. 


, who have three or more years' seniority, shall, 
be entitled to the same plant seniority rights 


SECTION 5 - SENIORITY EXEMPT KEY JOBS 


(1) With respect to the key jobs enumerated below, designated as exempt from 
seniority, all seniority provisions shall not apply in connection with transfers, 
recalls, lay-offs, and filling of vacancies, or when as a result of the ' 
application thereof, employees in such key jobs would become subject to bumping. 

W ^ th re8pect to a11 8 ,ch k ey Jobs, the management shall have the right to 
fill them on the basis of required skill, experience and physical ability for 

t I??iT e8peCtiVe j ° bS ’ buC shal1 8 lve consideration to seniority only when such 
skill, experience and physical ability to perform the job efficiently are equal. 


(3) Key jobs are: 

, /■ mechanica l ®kop employees exclusive of. the labor gang and ash men 

In the Boiler House. 

B. All clerks and planners. 

Reinspectors of finished goods in the Trimming Dept. 

D. Hand hose builders in Long Hose Dept. 

E. Banbury operators. 

F. Press Room Jobs as listed on agreement dated 2/27/63 

G. Mill Men 

H. Lead Press Operators 

I. Cover Machine Operators 

3.01 The.following Jobs or any of them may at any time be designated as key 
jobs if found necessary to do so in order to maintain efficiency and productivity 
of operations, and if so designated the provisions of the abovementioned Paragraphs 1 
and 2 of this Section 5 shall apply also to such newly designated key Jobs. Union 
and Management shall mutually agree on such newly designated key Jobs, and in case 
of disagreement such issue shall be submitted to arbitration. 

A. Tube Machine Operators 

B. Black Rock Cutter Operators 

C. Plastic Extruder Operators 

D. Belt Building - 1st man 

E. Curing Press - Belt 1st man 

F. Curing Press - Packing 1st man 

G. Roll and Gasket Builders - Hand Room 

SECTION 6. LEAVES OF ABSENCE 

• 

(1) Leaves of absence may be granted at the request of employees to their foreman, 
for reasons satisfactory to the Management and only for the period specified in the 
written leave and in accordance with the conditions written in the leave. All leaves 
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of absence or any extension thereof, not to exceed a total of 90 days except as 
specifically stated in Paragraphs 2, 3, 4 and S of this Section 6, must be approved 
by the Manager of Industrial Relations. Any person over-staying a leave of absence 
will be regarded as having voluntarily quit. The Union shall be notified whenever 
such leaves of absence are granted and over-stayed. 

(2) Female employees who have acquired at least nine months' service shall, 
when pregnant be granted a leave of absence not to exceed two hundred and 
seventy (270) days providing the following conditions are met: 

2.01 The emp?.oyee will not be permitted to work during the four-month period 
immediately preceding childbirth except upon presentation of a doctor's certificate 
every thirty days, and, 

2.02 the leave of absence shall not exceed four months past childbirth. 

(3) Any member of Local 102, URCLFW of A., shall be granted a leave of absence for 
an unspecified period for specific Union activities, providing these specific 
activities confine his services to the URCLPW of A. or to activities with the 
National A.F.L. - C.1.0. Office. Said employee on leave of absence must file an 
application for renewal with the Company annually. Termination of employment 

with either of the above named employers, automatically terminates .the leave. 

(4) Leaves of absence will be granted for one term of an elective political office 
and for the term of a special committee appointed to serve the State or Federal 
Government. 

(5) In the event that any employee is drafted or volunteers for service with the 
Armed Forces of the U. S. Government, such employee, if so entitled under his 
seniority rights, upon termination of such service, provided he was honorably 
discharged, is physically fit, and makes application for reemployment within 
ninety days of his discharge, shall be returned to work with the Company at 

the prevailing rate of pay with full retention of his seniority rights and 
without loss of any factory service. In the case of volunteers, seniority 
shall be preserved until ninety days after the expiration of the enlistment 
upon which they are serving when peace is declared. 

SECTION 7. TRANSFERS AND DISCONTINUED JOBS 

(1) The Company shall not transfer employees from one department to another 
unless it is on a voluntary basis except where such transfer is required in order 
to assure the proper functioning of an operation, a department or of the plant. 
When it is necessary to transfer an employee from one department to 'another 

on a temporary basis, the employee to be temporarily transferred may be selected 
by the Company on the basis of his skill for the job to which transferred. 

(2) Applications 

2.01 An employee desiring to return to a department which he left as a result of 
.lay-off due to a reduction of force, and in which he has established departmental 
seniority, must make application with the Employment Department within ninety (90) 
calendar days of the last day worked in that department. Such application will be 
made on a card to be known as a 90-day card. 

2.01.1 If this Is done, he will be transferred, in line with his seniority, when 
an opening occurs. Upon transfer his departmental seniority will be restored 
Immediately regardless of how long he has been out of that department. 
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2.01.2 If such employee declines Che transfer when Che opportunity is presented, he 1 
can gain departmental seniority (if he has established seniority elsewhere) only by * 
subsequently accumulating ninety (90) calendar days in the former department. 

I 

2.01.3 If such employee accepts a transfer to another department (other than the one ir 
which he has seniority) and accumulates 90 days; then his 90 day card is withdrawn. 

2.02 An employee who wishes to transfer to another department shall file an application 
with the Employment Department. Such application must be on f 1 le at least 48 hours 
prior to the posting of the bid which results in adding an employee to the department. 

If there are no such requests, then any other requests will be honored and the vacancy 
will be filled in the normal manner. However, if a request is submitted on a day 
that lay-offs are being processed, such request must be filed in the Employment 
Department by one (1) o'clock of that day. 

2.02.1 When an employee accepts a transfer under this condition any other such 
requests which he may have on file will be cancelled. 


2.03 When an employee transfers, on his request, to another department and fills a 
vancancy caused by illness he will, upon the return from illness of the employee who 
caused the vacancy, return to the department from which he transferred. On such 
return, he will replace the employee with the least seniority in that department 
provided he has more seniority than the least serviced employee in the department. 

If he does not have enough seniority to replace the least serviced employee in the 
department, he will replace the least serviced employee in the plant. This provision 
will govern regardless of elapsed time and will not be considered in violation of 
any other clause in this agreement. 

(3) Discontinued Jobs 

3.01 If the work to which an employee transfers under paragraph 2.02 runs out after 
he has been out of his department five (5) working days, and before he has established 
departmental seniority in the new department, he must return to his former department 
(the department in which he has departmental seniority) and displace the least 
serviced employee. In the event he cannot displace the least serviced by reason 
of seniority, he will bump the least serviced employee in the plant. 

(4) Transfers Outside Bargaining Unit 

4.01 An employee who accepts employment with the Company on jobs not within the 
bargaining unit may return to production or maintenance werk within the bargaining 
unit on the following basis, the seniority of such employee will thereupon be in 
accordance with Paragraph (3.03) of Section 1, Article IV: 

4.01.1 An employee who did not leave his department shall go to the department of 
the employee with the least seniority in the plant. After a 5 day waiting period 
and upon his request, he may return to his department in line with his seniority, 
when an opening occurs, with full seniority. 

' 4.01.2 An employee who did leave his department shall go into the department of the 
employee with the least seniority in the plant; and, after a 3 day waiting period, 
may request transfer to other departments under the same provisions as all other 
employees. 


















4.01.3 Should the work outside the bargaining unit terminate before the employ^ 
has been out of the bargaining unit forty five (45) working days; he shall return '• 

to his former job. However, if such employee is out of the bargaining unit for 
more than forty five (45) working days but less than ninety (90) calendar days 
when the job terminates, he shall displace the employee with the least seniority 
in the department from which he left the bargaining unit. Furthermore, if the 
affected employee resumes the work outside the bargaining unit within eight weeks 
thereafter, the job shall be considered permanent upon the accumulation of ninety 
(90) calendar days. 

4.01.4 If an employee accepts work outside the bargaining unit because of the 
absence of another employee due to illness, injury or filling in for vacation, 

he shall return to his former job upon the return of the other person regardless 
of the elapsed time. 

SECTION 8. VACANCIES 

(1) Vacancies and new jobs will be filled from within the department on the basis 
of continuous service in the following order, by bidding: 

1.01 Employees with departmental seniority. 

1.02 Employees without departmental seniority (excluding probationary employees). 
seniority 1 * ** restricted to one bid opening prior to attaining departmental 

1.03 Probationary employees are not permitted to bid on job openings but will 
receive their jobs by assignment. 

2. Bidding Procedure. 

2.01 Notice of vacancy shall be posted on tte bulletin board and left up for 48 hours 
Bids for any vacancy which may result from filling the original bid Job will be 
entered on the form attached to the original notice of vacancy. 

2.01.1 An employee going on vacation will be permitted to leave one (1) Job request 
on file with his department manager. If this Job should become available while 
the employee is or. vacation, this request would be considered an official job bid. 

If the employee should be awarded the job, he will be required to accept it upon 
return from vacation. Such Job will be filled temporarily until his return from 
vacation. 


2.02 Vacancies caused by illness will be posted after a lapse of five (5) working 

daySs ° 

2.03 A photostatic copy of the notice of vacancy and the supplemental bidding 
form, showing the names of bidders, if any, and the action taken, will be given to 
the department steward. 

2.04 The successful bidder for any vacancy will be required to accept the job and 
must remain on the job for 90 days before he can again bid on an opening. 

2.05 If an employee is the senior bidder for more than one Job at the same time, the 
choice of Job will be made by the foreman unless the employee has expressed his 
preference on the bidding form. 

2.06 When the Job of the first man in any crew operation consisting of two or more 
men becomes vacant for any reason it shall be filled as follows: 

2.06.1 First, from among qualified bidders, who can perform the Job without a trial' 
period; (in case of doubt the employee will be given a test.) 
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2.06.2 Second, by giving opportunity to other members of crews engaged In that i 
operation to step up In regular order In accordance with seniority; and 
2.06.3 Third, by a regular bid for work In that crew. 

2.07 When there Is a vacancy in any crew operation, other than that of the first man, I 
it shall be filled as follows: 

2.07.1 First, by giving opportunity to other members of crews engaged In that 
operation to step up in regular order In accordance with seniority; and 

2.07.2 Second, by a regular bid for work in that crew. 

(3) When vacancies are not filled within the department, a requisition shall be 
sent to the Employment Department. The Employment Manager will fill such requisition 
in the following sequence: 

3.01 •'Former employees of that department who are working elsewhere in the plant and 
who made application for return within 90 days of the last day worked in the department, 
as covered by Paragraph 2.01, Section 7 of this Article IV. The fact that there may 
be employees on lay-off who have seniority in the requisitioning department shall not 
affect transfer of these applicants, except that if the employee at the top of the 
laid-off list shall have such seniority he shall be given equal consideration with 
the applicants based upon seniority. 11 

3.02 Any other employees, in order of seniority, who have filed application for 
transfer as covered by Paragraph (2.02), Section 7, of this Article IV. 

3.03 Transfer under the above paragraphs 3.01 and 3.02 will be made within a period 
not to exceed two weeks, unless otherwise mutually agreed. 

3.04 Laid-off employees in order of seniority. 

(4) Employees filling vacancies under any of the foregoing provisions shall be 
subject to the provisions of a trial period as outlined under Paragraph (2), (5) 
and (6) of Section 4, Article IV. 

4.01 Employees who are disqualified will be treated as l'.sted below: 

4.01.1 The employee who bid in a Job within his department will replace the man in 
that department having the least seniority and shall not be permitted to bid on a job 
opening for 90 days thereafter. 

4.01.2 An employee who transferred to another department by personal* request may 
return to the job of the man in the department from which he came who has the least 
seniority. If there is no one in the department with less seniority than his, he 
will bump the least serviced employee in the plant. Also if his former department 
no longer exists, he will displace the least serviced employee in the plant. 

4.01.3 An employee who was transferred under the lay-off procedure, upon demonstrated 
physical Inability to perform the work to which he is entitled, may displace the man 
with the least seniority in the plant after the vacancy he created has been filled by 
the regular procedure. 

4.01.4 Any employee who disqualifies himself for other than physical reasons, 
will be laid off out of the plant. 
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fJJ. . Mhen an employee has accumulated 90 calendar days In a lob classification 

the^acin^ hi ° i ^ day8 » be « innin 8 with the expiration date of the bid covering 
the vacancy, his rights on the job will be based upon his seniority date. 8 

(2) An employee affected by a reduction of force prior to attaining lob rights 
may return to his former job. At the time he returns to hif^e^job he must 

till to co P ^ Vid6d by the C ° mpany 8tatin * whether he ^esTlr does not" 
wish to continue the accumulation of the 90 days if the possibility arises. 

( ) An employee wishing to continue the accumulation of the 90 days cannot 

not^h? "T ° n a biddln ® notice so long as the possibility exists. An employee 

working iays C ° n nUe “ y * bld aft ~ to h ^ 8 *•«-* for 5 

illness e “ p J oye<! bldd J"? lnto a vacancy caused by the absence of another due to 

not^cquire^ob lilt* rl* ? ^ VaCati ° nS outside the bargaining unit shall 
of th» q -hl I* r f 8hts thereln but may return to his former job upon the return 
° f . th J S em P lo y ee regardless of the lapse of time. He may, however acquire 

Le 3 ^" ‘«^ C tolL n "ob! th Paragr>Ph (l> * U) ‘" d <3) lf the “"Ploy 

laid fff W J U 1 u St 0,117 by ac< l uirln 8 rights on another job or by being 

j_ f f ° r transferring by personal request out of the department over Storking 
days. An employee with job rights who is displaced by a reduction of fotce 

^ the depa ^ ment » mfl y return to the job, in line of seniority,'when 
1 opening occurs, provided he does not bid on another Job. 

iy ) the°«J 1 of“„Jro^ d h^„ ln 7* “7' P * r * 8r “ ,h *' 1 trough 5, will not b. .fleeted 
horroLJ « ? f * uf ^ 8 hel P- An employee can neither lose job rights by having been 

i«.« srs^ss^s srss P pr ^u! d i. ahau prevau ° niy *-«-» * •*. 

ARTICLE V 
MANAGEMENT 

f® c °-°f er “' ! •“!* Management to attain the beat produc- 

The Union Cill consl,te 7 t vlth falr ani reasonable labor practices. 

The Union will support Management's effort to improve production, establish 

efficient methods, eliminate waste, conserve materials and supplies and improve 
the quality of the workmanship. improve 

“ axp J essl y linitad by a specific provision of this Agreement, the Company 

in tte Ma i DUe ? e f clusive ri 8 ht to take any action it deems appropriate 

in the Management of the business and the plant and the direction of the working forces 
in accordance with its judgment, including but not limited to the right: To decide 
on the products to be manufactured, the methods of manufacture; the discontinuance 

or processes Ct inr^ er ^ 1 ’ ^ metb ? d of Production; to introduce new equipment, machinery, 

to discontinue t ° a ?? 6 ° r e * iminate existing equipment, machinery, or processes; 

to discontinue, temporarily or permanently in whole or in part, the conduct of it. 

“ or °P er ftions; to decide on the nature of materials, supplies, equipment 

norMon 1 ?!!^ ' ** U9ed; 8ubcontract the manufacture of any of its products or any 
p n thereof, or any maintenance, installation or service work; to select the working 

ln a 5 Cordance y ltb the requirements determined by its management; to transfer, 
promote or demote employee.; to lay off, terminate or otherwise relieve employee. 







from duty for lack of work or other legitimate reason; to discipline or 'discharge' 
for cause; to promulgate and enforce compliance with safety and plant rules and 
impose penalties for violation thereof; to determine the size of the working force, 
including the number of employees assigned to any particular operation; to determine 
the work pace and work performance levels; to establish, change, combine or abolish 
any job classifications and the job content ot any classification; to determine the 
length of the workweek to require reasonable overtime and to determine when overtime 
shall be worked. 


ARTICLE VI 
GENERAL RULES 

(1) Payday shall fall on every other Friday; however, if payday falls on a holiday, 
employees will be paid on the preceding day. 

(2) Employees are required to inform the Employment Department or their foreman if 
they do not intend to report for work as soon as they possibly can do so, however, 
the second and third shift employees are to do so, if possible, at least six hours 
before the start of their shift. Employees at the time of reporting off are also 

to state when they intend to return. Employees who are off are to notify the Employment 
Department or their foreman before they intend to return and if they fail to so notify 
and then report for work, they will not be paid for four hours' work as covered by 
Article 3, Section 6, if someone has been assigned to their job. 

(3) Shift preference shall be determined by majority vote of employees in each depart¬ 
ment. Voting will be restricted to the period between January 1st and January 31st 

of any year, and the Union shall advise the Company promptly of the result of suck 
vote. 

(A) During the eight week probationary period employees may be kept on any shift 
to which they are assigned by the foreman. 

Other employees may be kept on any shift to which they are assigned by the foreman, 
for the purpose of breaking in, for a period not to exceed two weeks. 

(5) No foreman or supervisor will take part in production, maintenance, or physically 
taking inventory to the extent that seme employee is deprived of hours of work or 
earnings. The Company reserves to itself the right to either perform or to delegate 
the final recording on prescribed tags of the information disclosed by the physical 
inventory. 

Nothing in the Agreement shall prohibit a foreman from working on samp'les or performing 
experimental jobs for the purpose of developing the product or improving the method. 

(6) Errors appearing on time cards shall be brought to the attention of the employee 
and correction made in his presence. However, in the case of a dispute, no writing 
on the card will be erased or otherwise obliterated. The corrected figure will be 
put on the card and the original figure will be circled out. The time card shall 

be initialed by the employee to indicate only that the change was made with his 
knowledge. Any refusal to initial the card for this purpose will be called to the 
attention of the Union Steward by the foreman and the card will be put through as 
changed. The Steward may initial the card. 


(7) A bulletin board will be provided for notices of Union Meetings. Any other 
literature must be clered through the Manager of Industrial Relations before posting 
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... ‘-v. • 1S3SA 

( 8 ) There .hell be no solicitation of an? employee during his working hours. 

tn’th^nJSTJli'TE S “ Uary and PleaSant "° rk1 " 8 

iiS tS e em^lo^L W iJ\r rfOJ T r * 8ular continuing maintenance and installation work 
. 8 y of Its mechanical departments except when lack of skills or 

equipment, nature of the work or cost or time consideration makri^C^u"!. 

eneace^to^ t V < "° tice to the Union when an outside contractor is to be 

i- 8 l d t °a o r d r n 6 Plant * Such n ° tlCe WiU be 8iven before the contract 

RaiIm Sf £ d he Union an opportunity to discuss the subject with the Industrial 

X . 1 ™ r ^ a t"r»r“u“f. tiBe the C °" pany “ 1U ^ Uln *>“ -d ,™rl«^ 

* If the work is of an emergency nature, notice will be given promptly. 

wl l n "r k n C ^r" !° r th f following week will be posted on Thursday. The employee. 

8 *11 their Information from the posted notice. It will not ‘be the duly^/the 

Company or the foreman to contact the individual employee. The original notice 1 * 
subject to change and 1 . therefore not binding upon che C^. ^“«r ^ ^ 

affected/ **** *** 8Chadule » the Company will notify the individual’emplojees 

(12) The Company shall make reasonable provision for the safety and health of its 

ZipmenJ o£ cloth! ° f ^*1* employ!nent and wiU Ornish protective devices, 

eq lpment, or clothing wherever the use of such protection is required by the Company 

nalnt??n? ny wil1 P rovide necessary shower baths, lockers, and other facilities for ** 
- " ln8 ! anitar y coi- ’itions. A safety and health committee shall be appointed 
consisting of not more c nan three men representing the Company and not moreVan" 

^hTinT! ? 8 tb 5 Unl ° n , t0 f “ lllt “ e ch ' potion of safe workir.g 0 pracelces 
“cal plant! ° f or " nhea Uhful working conditions within the 

^ ) l.H*t^* ey ar ‘ d HeaU \ Ct> r lttee !h » u »aet as often as deemed necesa.rj-, but 
not iess than once per month, tor the purpose of discussing safety problems and 

been c^ol ed llT C ° verif ? that * d °Pted slfety reco^ndatio^s hav. 

b ®?” with * ^Ports on conditions will be brought to the Manager of Industrial 

U £,!'Iflet a mee J ln8 ^ held. The Company shall hold a safe typing wSln 

Safety a^d SIalth cJUStSi'SS 0 ! UnleS ? ° tberwi8e “dually agreed. Members of the 
a J HI “J J”*!* Coam Jttee will be permitted to attend grievance meetings regarding 

be naid for*/ ^ p 5 0 *J*® 8 * ^O" members of the Safety and Health Committed shall 

be paid for lost work time while functioning ou the committee. 

s« l fLy^d c zs elst* a verifax copy ° f accident and injury e ° tha 


05) 


The Company will provide adequate first-aid on all turns. 


(16) ,r, T I; e i 0mpany y 111 furnl8h meal tlckets to «“Ployees working 10 or more hours: 
prov ded the overtime hours beyond his regular turn are unscheduled. Provided 

further that t..ei meals are eaten in the cefeterie. No carry out service will 
be given unless authorized by the foreman of the department issuing the meal ticket, 

AU re P r * Mnd « that are a y ear old » or older, and no violation has occurred 
within a year for the same reason as the original reprimand, shall be removed 
from the employee's record without prejudice. 
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TERMINATION 

’ 

(1) This contract shall continue In full force and effect until October 31, 1964. 
However, after December 16, 1963, either of the parties may terminate this contract 
by giving notice in writing to the other party of its desire to terminate this 
contract and the Supplemental Unemployment Benefit contract upon the expiration 

of ninety (90) days from the date of such notice. 

In case such notice is given then the parties shall begin negotiations within 15 
days from the date of such notice, at which time the parties shall present in writing 
all subjects to be negotiated. If negotiations are not completed prior to the 
expiration of the 90-day notice, this agreement shall terminate. 

In case no such notice is given for termination of this agreement prior to its 
expiration date, then this agreement shall renew itself for yearly periods unless 
written notice is given by either party to the other party, not less than sixty 
(60) days, but not more than seventy-five (75) days prior to the expiration date 
or any extension thereof, that it is desired to terminate or amend the agreement. 

In the event such notice is given, the parties shall begin negotiations within 
fifteen (15) days, at which time the parties shall present, in writing, all subjects 
to be negotiated. If negotiations are not completed prior to the expiration date, 
this agreement shall terminate unless extended by mutual agreement of the parties. 

(2) In the event that either party elects to renegotiate the Agreement on Employee 
Welfare Benefit Program dated July 1, 1961, or its successor as negotiated or amended, 
as provided therein, and in the event that the parties are unable to reach an 
agreement in connection with said Employee Welfare Benefit Program and either party 
elects to terminate the same, then and ir. that event this Contract Agreement may 

be terminated upon sixty (60) days' written notice by either party after the termination 
of the Welfare Agreement. 

(3) This Agreement may be amended at any time by mutual written agreement between 
the parties, which must be signed on behalf of the Company by two of its officers. 

If either party preposes amendments to this Agreement during the life thereof, 
negotiations on such proposals shall begin within ten (10) days. If no settlement 
is reached, the provisions of the Agreement shall continue in effect. 


II 


The terms, provisions and conditions of this contract shall inure to the benefit of 
<.nd be binding upon the successors and assigns of the parties hereto. The tern 
"successor" as used herein shall include a purchaser of the Republic Rubber Division 
Plant of Lee Rubber & Tire Corporation in Youngstown, Ohio. 


Ill * 


It shall be a further condition of the assignment of this contract that assignee 
shall assume all the obligations of Lee Rubber & Tire Corporation under the existing 
Employees' Welfare Benefit Programs dated September 28, 1961, as amended on December 17, 
1962 and of the Supplemental Unemployment Benefit contract as amended as of this date. 
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^ . . 

• ^40A 

Subject to all necessary approval, this Agreement signed 3/. 3 

shall be effective A tm//zniRfi/?. / /«^^3 . 



. ' UNITED RUBBER, CORK, LINOLEUM & REPUBLIC RUBBER DIVISION 

PLASTIC WORKERS OP AMERICA, LEE RUBBER & TIRE CORPORATION 
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MEMORANDUM OF UNDERSTANDING REGARDING 
THE EMPLOYEE WELFARE BENEFIT PROGRAMS 
OF 

REPUBLIC RUBBER DIVISION 




1S41A ! , 


With reference to the Employee Welfare Benefit Programs by and between Republic Rubber 
Division, Lee Rvibber & Tire Corporation (hereinafter referred to as Lee) and Local 
Union No. 102, United Rubber, Cork, Linoleum and Plastic Workers of America dated 
September 28, 1961, a9 amended on December 17, 1962, (hereinafter referred to as 
the Welfare Agreement) It is hereby understood and agreed that: 


The abovementloned Welfare Agreement may be assigned by Lee to.a purchaser of 
the Republic Rubber Division plant who will agree to assume all the obligations 
of the Welfare Agreement and recognize for the purpose of su;h Welfare Agreement 
the established seniority rights of the Union employees of Lee at the time of 
such purchase. If such purchaser Is acceptable to the Union, then Lee shall 
be relieved of all of its obligations under the Welfare Agreement except such 
payments provided for thereunder as are due and unpaid as of the date of assignment. 


It is hereby confirmed that a sale by Lee of the Republic Division plant In 
Youngstown, Ohio, shall not be. construed as a discontinuance of the operations 
of said plant by Lee within the meaning of Paragraph A, Part II, of the Welfare 
Agreement, provided no such discontinuance takes place before the termination 
of said Agreement. 


Consequently, the Special Distributions on Discontinuance of Operations provided under 
said Paragraph 4, Part II, of Welfare Agreement shall not be due and payable by Lee 
if the Republic Rubber Division plant in Youngstown, Ohio, Is sold by Lee and the 
employment of the Union employees is terminated by Lee as a result of such sales ' 
provided the operations at said plant are not discontinued, as abovementloned an'd’ 
the employment of the Union employees fe off ered jndsr a contract^ith the purchased 
to whoa} said plant has been sold by Lee. l To fltr ir*'c,o7 mTtrt 0 .^ 

/ £ 'Chty't.-) Hvro/Si. AfiautiMtAr'X 

IN WITNESS WHEREOF, the parties have caused this Memorandum of Understanding to be 

__ i 9 a ^ :fr . . Mi __ 








executed this 


_day of 


1963. 


LOCAL UNION NO. 102, 

UNITED RUBBER, CORK, LINOLEUM 
& PLASTIC WORKERS OF AMERICA 


REPUBLIC RUBBER DIVISION 
LEE RUBBER & TIRE CORPORATION 





Zf&Ci 
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MEMORANDUM OF UNDERSTANDING REGARDING 
THE SUPPLEMENTAL UNEMPLOYMENT BENEFIT 
PLAN OF REPUBLIC RUBBER DIVISION 


V ST) 
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• • 

With reference to the Supplemental Unemployment Benefit contract by and 
between Republic Rubber Division, Lee Rubber & Tire Corporation (herein¬ 
after referred to as Lee), and Local Union No. 102, United Rubber, Cork, 
Linoleum and Plastic Workers of America (hereinafter known as the Union), 
dated September 28, 1961, as hereinafter amended. It Is hereby understood 
and agreed that: 

* • . 

1. The Supplemental Unemployment Benefit contract by and between the 
parties hereto dated September 28, 1961, as hereinafter amended 
shall be assignable to any purchaser of the plant of Republic Rubber 
Division of Lee approved by the Union. 


% & 
L.£a 


The Union further agrees to cooperate with the Company In substituting 
the purchaser of Republic Rpbber Division plant of Lee approved by the 
Union for Lee, In all contracts and trust arrangements created under 
the provisions of the Supplemental Unemployment Benefit plan as here¬ 
inafter amended including but not limiting to directing a letter to 
the Union National Bank of Youngstown approving such substitution. 


It Is further understood and agreed that the Supplemental Unemployment 
Benefit contract dated September 28, 1961, shall be amended by deletion 
of paragraphs (a) and (b) of Section 5 of the said contract and sub¬ 
stituting therefore the following: 

The Separation Payments provided under this Article XII shall be 
payable only from the fund and only to the extent of the monies 
therein. The amount of all Separation Payments so paid from the 
fund shall be deducted from the value of the assets of the fund 
for the purpose of computing trust fund position. It is therefore 
agreed that there shall be no liability or obligation on the part 
of the Company to make any Separation Payments as provided under 
this Article XII in the event that the monies available In the 
Trust Fund are Insufficient for such payments and no liability 
for any such separation payments will ever be Imposed upon the 
Company, Its officers, employees, agents, directors or stock¬ 
holders, It being understood that all above-mentioned Separation 
Payments shall be satisfied only from and to the extent of the 
monies available in the trust fund. 


It Is further understood and agreed that the ninety (90) day termination 
clause contained In the Working Agreement executed concurrently with this 
agreement shall be applicable to this agreement. 



International Representative 











m\ 



Coatlcaon: . 

/* * . 

Tha undoreigncd Lxecutive Coard of Local 102, United Paiober. 

Cot'Af Linolcua aad Plastic Workers of /iserica advise you Civet 

Aeroquip Corporation of Jackson, llicliijan is on ccccptablo • 

• • • 

purchaser.of the plant of the Republic Rubber Division of 
• • 

Leo Rubber & Tire Corporation as referred t', in ths Ecnorandiw 
of Understanding dated Cetober 2C, 1SS3, regarding tho Employee 
Welfare Benefit Pro^raia. 
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December 20, 19°3 


LOCAL 102 ' 

United Rubber, Cork, Linoleum end Plastic 

Workers or America 
Columbiana, Ohio . 


Gentlemen: 


/ 

In connection with the closing of the transaction with Aeroquip 
Corporation which took place today pursuant to our contract of sale 
to them of October 31* 1963, we wish to edvise you that the plant and 
business of the Republic Rubber Division have been transferred to 
Aeroquio Corporation and that at the same time we have assigned to 
them the following agreements between our Company and your Union: 

'1* General Agreement dated October 31* 19^3 • 

2. Supplemental Unemployment Benefits Agreement dated 
• • June 20, 19ol, as emended to date. 

• . 3 . The Employee Welfare Benefit Programs Agreement dated 

’ * September 28, 19ol, as emended to date and as clarified 

by Memorandum dated October 28, 19&3 (hereinafter 
collectively referred to as "Welfare Agreement"). 

Ias a result of the assignments of said agreements, Aeroquip has j 
Vrsur^A all our obligations thereunder. 

S --— ~~ • * 

Copies of such Assignments and assumptions dated December 20, 19 3 
are hereby enclosed for your files. 

. Accordingly *11 above mentioned agreements cease to be in effect 
between our Company era. your Union as of this date. Also, pursuant 
’ to our Memorandum of understanding regarding the Employee V.elfare • 
Benefit Programs of Republic Rubber Division dated October 20, 19&3 
and your letter of same date confirming that Aeroquip Corporation 
is an acceptable Buyer to the Union, we are now released from all 
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AEROQUIP CORPORATION 


f• • / .; 

President 


LEE F.UL5ER L TIRE CORPORATION 
By: 

' / , Chairman of the Board 


AGREEMENT rade as of this *<r day of December* 1963, by and between - !| 

. LEE RUBBER & TIRE CORPORATION, a New York corporation, bavins an office at 1.547^A 
635 Madison Avenue, New York, New York (herein called "Lee") and AEROQUIP . 

'■ C0K0RATI0N , a ^chiGan corporation, with an office at 300 So. East Avenue, ' 

i • . < • ' 

Jackson, Michigan (herein called "Aeroquip")i '’ •: 

^ consideration of tha mutual covenants hereinafter set forth the 
• parties hereto do hereby agree os follows: ' ' 

- ' ** ee ^ er eby acslsns, transfers and sets over unto Aeroquip the 

general working agreement made between.Lee and Local Union No. 102, United Rubber, 

Cork, Linoleum and Plastic Workers of America, dated October 31, 1963 (hereinafter 

referred to as the General Agreement) and the supplemental unemployment benefits ' 

agreement made between Lea and local Union No. 102, United Rubber, Cork, Linoleum 

end Plastic Workers of America dated June 26, 1961, executed on September 26, ; 

1961, as clarified by memorandum of understanding dated June 20, 1961 and amended 
*. ! • . J 

by memorandum of understanding dated October 31, 19&3 (hereinafter collectively ' ’ 

referred to &s the S«U«B« Asrscicat)• • . • * 

*»; Aeroquip hereby accepts such assignment and assumes the performance 

of all the obligations end,liabilities of Lee under and by virtue of such c'eneral 1 
Agreement and S.U.3. Agreement from end after the.date hereof and agrees to con¬ 
tinue, with such agreements and to make all payments required to be made end to 
perform all .Ox the terms, provisions, covenants, obligations and provisos there- 
..voder on Lee's part to be paid, kept had performed in accordance with their terms 
until their respective tf ination cad to hold harmless end indemnify Lee from 
and with respect to ell such obligations, liabilities and payments, and agrees 
\ *° reC0£nlze the established seniority rights of the Union employees of Lee for i 

the purposes of such General Agreement cad S.U.3. Agreement and for the purposes • 

• ’ * • 

of any new working agreement and/or supplemental unemployment benefits agreement ' 

it may enter into with the above-named Union and in connection with its offering 

« • • * •• • . ' 

employment to hiring end recall of any of such Union employees.' * „ . 

; IK WITNESS WHEREOF, the parties hereto have caused this instrument to 

be executed os of the day end year first above written. * 


















AGREEffiKT ftp of this Ao day of Dcceabcxy 1963 by cad bctveea^* 1 

• • * • . 

LEE RUBBER & TIRE CORPORATION a New York corporation, bavins an. off ice at 

,'**••* • * 

.•635 Madison Avenue, Kev York, Kev York (herein celled "Lee"), and AEROQUIP 
• CORPORATION, a Michigan corporation, vith an office at 300 So. East Avenue, 

r ’ . • . • 

• • Jackson, Michigan (herein called "Aeroquip"). * ’■ 

’* • In consideration of the mutual covenants hereinafter set forth 

the parties hereto do hereby agree a3 follovs: • • • 
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1* Lee hereby assigns, transfers and Bets over unto Aeroquip the 
Enployee Welfare Benefit Programs agreement cade between Lee and Local Union 
. y i £102, United Rubber, Cork, Linoleum and Plcstic Workers of America dated . # . 
September 28, 1961 as amended on December 17, 1962 and clarified by- a cemo- 
.randua of understanding dated October 28, 1963 (hereinafter collectively 
Referred to as the Welfare Agreement). 

; \ • y : j . •* ■ ‘ • •• • . • * ; • 

. ■ ' < •• • 2% Aerocuip hereby ecccpts such assignment and assur.es the per- 

; forrcance of all the obligations and liabilities of Lee under and by virtue 
of such Welfare Agreement from end after the date hereof and agrees to continue 
. vith such Welfare Agreement and cake all payments required tc be cade thereunder 
. in accordance vith its terns and provisions until its termination in 1964 or 
1966, as .the case cay be, and to hold Lee harmless vith respect to all such 
'• obligations, liabilities, and payments (except for payceat of premiums'for •' 
group life insurance, cedical, hospitalisation and surgical benefits of former 
Union employees of Lee vho retired prior to the date hereof), and agrees to.- 
^recognize for the purposes of such Welfare Agreement the established seniority 
‘ rights of the Union employees of Lee. 

• IN WITNESS VKZE20?, the parties hereto have caused this instrument 

<••••. • 

■ : ’ "to be executed as of the day and year first above written. 


IEE RUBEER L TIRE CORPORATION 

By:_ 

~~l Chairman of the Board 

AEROQUIP CORPORATION . 

Bv: /y.<s/S •-*■/■ Sy 

. President 


< » 











(COMPANY) 


v NOTE: 


Attended SUB agree** nt to be Bubaitted. 
















AGREEMENT 


4. retssoA 


'' 


This Agreement, made and entered Into thia 3ofJt day of J*>nC 1961, by and be¬ 
tween the Lee Rubber & Tire Corporation, Conahohocken, Plant, Conshohocken, Pennsylvania, 
hereinafter referred to as the "Company** and Local Union No, 227 , of the United Rubber, 
Cork, Linoleum and Plastic Workers of America, hereinafter referred to as the "Union". 

The general purpose of this agreement is to promote the textual interests of the 
parties hereto; to provide for the operation of the Lee Rubber & Tire Corporation's plant 
at Conshohocken, Pennsylvania, in a manner which will further to the fullest extent 
possible the safety and welfare of the parties hereto, and to provide rules for the 
guidance of the parties on all matters pertaining to rates of pay, wages, hours of em¬ 
ployment and other conditions of employment, 

ARTICLE 1 


Recognition 


Section 1.01 


Union Security 


Section 2.01,1 


All employees who are members of the Union as of the signing of this agreement shall 
eaala members of the Union as a condition of continued employment with the Company. ^ 

Section 2.01.2 

All present employees who are not now members of the Union shall make application 
for ^member ship not later than thirty (30) days after the signing cf this agreement and 
If accepted must remain members of the Union as a condition of continued employment with 
the Company. • .‘j- OFFICE OF VICE PKES. 

v is e 0 e nr i ifi 


• ‘ ... . < . - •. > 

.‘f* *■’ • ' , ». ' • 

U;'-.,V5. V-*. ’ “ ••W• * * • ' • 
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The Company recognizes the Union as the exclusive bargaining agent for all produc¬ 
tion and maintenance employees, also test car drivers, of the Company at Its Conshohocken, 
Pennsylvania plant, but excluding executive employees, general office employees, factory 
office employees, foremen, assistant foremen, supervisory employees with the authority 
to hire, pronote, discipline, discharge, or otherwise effect changes in the' status of • 
employees, or effectively recommend such action, laboratory employees (except test car 
drivers) and guarda, on all matters pertaining to rates of pay, wages, hours of employ- 
mt, or other conditions of employment. 

■ ' . / • V • / 

i! ■ , a , , • / 

Section 1.02 . ", • ~ ‘ v 

. Employees who undertake or endeavor to dlaturb the terms and relationship of this 
agreement by meana other than as provided in this agreement, may not be retained in the 
employ of the Company if found guilty of such offense after careful investigation fa 

conducted by officials of the Company and the Union. 

. . . V ► • * % . ■ • 

A ■* .. * - . • , 

V - ARTICLE 2 


. „•*»••• 


• f 
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Section 2.01.3 " 

- 1S51A .? 

All employees hired or transferred Into the bergelnlng unit subsequent to the signing 
of this agreement shell upon completing thirty (30) days of employment make application * 
for membership and If accepted must remain meters of the Union as a condition of continued t 
employment with the Company. t 

Section 2.01,4 , 

The provisions of Sections 2.01.1, 2.01.2, and 2.01.3 of this Article 2 shall not 
apply to any employee covered by this agreement to whom membership In the Union Is denied 
or whose membership therein has been terminated for reasons other than the failure of such 
employee to tender his Initiation fee or periodic dues. 

* . i 

Section 2.01.3 

Any employee who fails to meet the requirements of this Article 2 shall not be re¬ 
tained In the employ of the Company provided that the Union shall have notified the 
Company and the employee in writing of such default and said employee shall have failed 
to remedy the same within ten (10) days after receipt of such notice. 

. * ■ ' • • 

Check-off 


Section 2.02 ' 

The Company, upon written authorisation of the employee, shall deduct from the 
first pay received each month by such employee, the Union dues for the current month 
and promptly remit same to the appropriate officer of the Union. 

The following paragraphs shall appear on a card which shall be personally signed 
by the employee: 

M I hereby authorise Lee Rubber & Tire Corporation to deduct from siy pay current monthly 
Union dues and any unpaid regular monthly dues for periods not to exceed three (3) months, 
which are established by Local Union No. 227 In accordance with U.R.C.L.P.V.A. International 
Union constitution, and to be checked off In accordance with the agreement signed .October 
16, 1952, and any extension thereof as provided In said agreement. Said dues to be turned 
over to the treasurer of Local No. 227, U.R.C.L.P.V.A. 

eesignment and authorisation shall be Irrevocable for the period of one (1) year 
frou the date hereof or until the termination of the current collective bargaining agree¬ 
ment between the Union and the Company whichever Is the shorter period. At the end of 
the original period of Irrevocability and each renewal period of Irrevocability this 
assignment and authorisation shall be automatically renewed and be Irrevocable l^r a 

period of one (1) year or until the termination of the then current agreement between 
the Onion end the Company, whichever Is the shorter, unless I give notice revoking this •. 
assignment and authorisation during the ten-day period immediately following the end of . 
such period of Irrevocability. Such a notice revoking this assignment end authorlsstlon 
shall be given by written notice delivered by registered mall to the Local Union and the 

■ tv; " Signature_ 
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Committeemen 
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Section 2.03.1 


? 111 de * 1 wlth guch con ®itteeinen as the Union may designate on all 
•f employment Jn°.«„rt.n“"ltt l^rStaSS' 

“2.r 0 *£“^SL?L tv ' z ioy "\°i »*—*•«-. 

ot employee problem. Che Union egreM th^er*”’ *° d *" ° riier “ £,clllt *“ th « l>»ndllng . 
<l> «p«we“ l * lll '> , “" b ' r * of the depertment which they 

• <2> Mprf.^r 1 ""”" Wil1 b * ” mi ' r * 0f °“ of the department. which they 

<3> H ' 80ti * tin * Committee .hell be compo.ed of depertment 

Chief Cfconitteemen not to exceed seven (7) in number, nor to be less than 
four (4) in number, including the President and Vice President of the Union. 

(,) ncfdT 11 "' ° r W ‘ e ' ne8 ° tl * tI 0"». the connlttee .hell b. 

DIVISION, AND KSs'lSJr °" E FR0H 11,8 *«««■« 

Section 2.03.2 

« * , , * . 

M tifL*s 1 :;;:^ il i f b Sirc“s:u^ “.‘."I™ zzviz: -• >*«■ 

the Union a list of all foremen and v „ Union * 71,6 Company will furnish 

in the supervisory staff. h 11 k * ep the Unioa c ^^tly notified of any changes 

Section 2.03.3 

hzj; z l \r r - a 

or performing other authorised Unio^business hl^hllP^LHf l™"* 1 ** 11 ** * complaint 
notify th. foreman Z&gZZ, th * 

POSSIBLE a SS an " E EELIEVED * S SM => *» 

HIS SUPERVISOR IN ORDER THAI THE CCMtITTEEMAM 

Section 2.03.4. • 

~i.id s ^hu \'T ni to *• »*-* 

employment manager. per.onn.1 director or nlgh? .u^ln'tel'ie IIZIZZ^Z £nt. 

smSS 
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Upon proper approval by both parties, the Company agrees to pay coanitteemen and 
Bombers- of the Plant Negotiating Committee at their average hourly earnings' for all 
ti«a lost while engaged in negotiations or arbitration with the Company, provided, 
however, that such lost time does not exceed a total of more than one hundred (100) 
hours per month. It 1 a further agreed that time spent by the Connitteemen or Coamitteea 
when the Company requests the meeting or conference shall be paid for by the Company 
•t average hourly earnings, and such time shall not be considered in arriving at the 
total number of hours spent in negotiating or arbitrating with the Company in any one 
nth. It is further agreed that reporting-formwork pay shall not apply in cases where 
loyees attend a Company-requested meeting or conference. 

ARTICLE 3 


Grievance Procedure 


tlon 3.01 


NORMALLY AN EMPLOYEE'S INDIVIDUAL PROBLEM SHALL BE REFERRED INITIALLY TO HIS IMMEDIATE 
HIFT FOREMAN VERBALLY BY THE EMPLOYEE CONCERNED. IP HE SO DESIRES, HIS COMMITTEEMAN MAY 
0C0KPANY HIM. IP THE PROBLEM IS NOT SETTLED AND IS TO BE PROCESSED THROUGH THE GRIEVANCE 
CEDURE, THEN THE FOLLOWING STEPS SHALL BE TAKEN: 

(1) NOT MORE THAN THIRTY (30) DAYS FROM THE LAST OCCURRENCE OP THE INCIDENT WHICH 
I) THE GRIEVANCE (EXCEPT PROTESTS OP RATES, WHICH FOLLOW TIME LIMITS OP SECTION 8.08) 

T SHALL BE REDUCED TO WRITING, PROPERLY SIGNED BY ONE OR MORE OP THE EMPLOYEES AFFECTED 
1 BY THE DEPARTMENT COMMITTEEMAN, AND PRESENTED BY THE COMMITTEEMAN TO THE IMMEDIATE SHUT 
REMAN OP THE EMPLOYEE OR EMPLOYEES AFFECTED. THE PARTIES SHALL MEET WITHIN TWO (2) WORK- 
G DAYS FROM RECEIPT OP THE WRITTEN GIREVAJCE BY THE FOREMAN FOR THE PURPOSE OP DISCUSSING 
ENDEAVORING TO RESOLVE THE GRIEVANCE. THE FOREMAN'S WRITTEN REPLY WILL BE PRESENTED TO 
COMMITTEQiAN INVOLVED WITHIN ONE (I) WORKING DAY AFTER THE MEETING. IP THE MATTER HAS 
OT BEEN SATISFACTORILY SETTLED THEN: . 


757 

iTTTj 

i 1 i J 


jF 3 * 

I 


(2) WITHIN TWO (2) WORKING DAYS THE CHIEF COMMITTEEMAN WILL MAKE AN APPOINTMENT WITH 
DEPARTMENT MANAGER FOR A MEETING, DURING WHICH A FURTHER ATTEMPT-WILL BE MADE TO SETTLE 
GRIEVANCE. THE CHIEF COttlTTEEMAK SHALL ADD HIS COMMENTS TO THE WRITTEN GRIEVANCE AND 
T THE GRIEVANCE TO THE DEPARTMENT MANAGER AT THE TIME OP ARRANGING FOR A MEETING WITH 
DEPARTMENT MANAGER, WHO SHALL ARRANGE FOR SUCH MEETING WITHIN THREE (3) WORKING DAYS 
HIS RECEIPT OF THE GRIEVANCE. ’THE DEPARTMENT MANAGER'S WRITTEN REPLY WILL BE PRESENTED 
«.HS CHIEF COMMITTEEMAN INVOLVED WITHIN ONE (1) WORKING MY AFTER THE MEETING. 

.(a) NO GRIEVANCE, VER B A L OR WRITTEN, WITHDRAWN OR DROPPED BY THE UNION OR 
. CHANTED BY THE MANAGEMENT, PRIOR TO THE FINAL STEP (3) OP THE GRIEVANCE 
PROCEDURE, WILL HAVE ANT PRECEDENT VALUE. 

V . j. ' . 

** WE GfffEVANCE IS STILL UNSETTLED THE CHIEF COMMITTEEMAN SHALL THEN REFER THE . 
TIER TO THE CHAIRMAN OP THE ONION NEGOTIATING COMMITTEE, WHO MAY WITHIN FIVE (5) WORKING 
YS AFTER RECEIPT OF THE DEPARTMENT MANAGER'S REPLY REQUEST THAT A MEETING BE HELD WITHIN 
(1) WEEK WITH THE PERSONNEL DEPARTMENT DURING WHICH A FURTHER ATTEMPT WILL BE MADE TO 
—LE THE GRIEVANCE. EXCEPT IN EXTREME EMERGENCY ALL THIRD STEP MEETINGS SHALL BE SCHEDULED 
STAAT NOT LAT ER T HAN 1:30 P.M. UNLESS OTHERWISE AGREED TO. UNLESS THE PERSONNEL DEPART- 
S FINAL WRITTEN ANSWER IS GIVEN WITHIN FIVE (5) WORKING MYS THE GRIEVANCE MAY AUTO* 
TIGALLY HOVE TO THE NEXT STEF OF THE GRIEVANCE PROCEDURE. 

. I 

SETTLEMENTS AT STEPS (1), (2), or (3) ABOVE SHALL BE REDUCED TO WRITING AND SIGNED BY 
—'PER UNION AND COMPANY REPRESENTATIVE. 

















Section 3.01.1 . 1554A 

•*•• I . • _ * 

t • 

In such Instances where additional tlm»; is required at any step by either party to In- :» 
vestlgate or make further analysis of the problem or because of the necessity of time studiesy 
such thne as required will be autually agreed upon by the parties. Both parties shall keep '* 
the other Informed of the progress being made. Immediately upon completion of the findings 
as a result of the above extension, both parties shall review the results and the party who * 
requested the extension shall then make their final answer In writing within two (2) working * 
days to complete the grievance step Involved. 

Section 3.01.2 

At the request of the Local Union, not more than two (2) International Union Repre¬ 
sentatives shall be permitted to participate In discussions of grievances at top management 
level, unless wtually agreed to. 

Arbitration 

Section 3.02 •• 

In the event a complaint, grievance or dispute filed by either of the parties to t 

this agreement remains unsettled upon conclusion of negotiations as outlined in Section ‘ 

3.01 above, either party may within TWO (2) WEEKS thereafter notify the other party In 
writing of Its desire to submit the matter to a Board of Arbitration In the following 
manner: 

• , , * . 

. Vlthln FIVE (5) working days from the receipt of such notice the parties will‘meet 
and have an understanding of the questlcn or questions to be submitted for arbitration 
and each party shall, at such meeting, submit to the other party the name of its arbitrator. < 
The two arbitrators so chosen shall within three (3) days Jointly request the American 
Arbitration Association, Philadelphia, Pa., to appoint the Chairman of the Board of r 

Arbitration! The Arbitration Board so selected shall fix a hearing date, sieet and consider 
the complaint, and, if possible, render a decision within two (2) weeks after completing 
hearing, which decision shall be final and binding on all parties. The Arbitration Board i 
may Interpret this agreement and apply It to the particular case presented to it, but shall, 
however, have no authority to add to, or subtract from, or modify the terms of this agree¬ 
ment. Bach party shall be responsible for the costs of Its arbitrator and shall share 
equally the costs of the third arbitrator. 


(1) It Is understood that the question of a general or plantwide wage adjustment 
.. .. cannot be submitted to a Board of Arbitration for settlement. 

' V. '.'- ARTICLE 4 V. 

■i -i. '.v.'-'£y .: -!- r . , 

. . Interruption of Work " ■!/ 

Section 4.01 I .• ; '■ 

• ^ ^ H* • • 

The Union agrees that It will not encourage, sanction or approve any strike, stoppage, 
slowdown or other Interruption of work while this agreement Is In force and effect. The 
ITnion further agrees that, In the event employees should engage In any activities which 
Interfere with the Company's normal operations, it will, as soon as possible after being 
Informed by the Company that such activities exist, take reasonable action to Induce em¬ 
ployees engaging In such activities to resume work in a normal manner. The Company agrees 
that there will be no lockout during the term of this agreement. 


’ V. Vt* ■ ;*•> *•; 
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It Is understood end agreed that there shall be no liability on the part of-^5?^^ 
International Union, the Local Union, or any of their officers or agents by reason of 
any unauthorized strike, stoppage, slowdown or other Interruption of work by employees 
d urlng the life of this agreement. In the event there is an unauthorized strike, stoppage, 
slowdown, or other Interruption of work by employees during the life of this agreement, 
the Company may Impose disciplinary measures upon the employees responsible therefor in 
accordance with provisions of this agreement. 

Section 4.01.1 

If any of the acts prohibited by Section 4.01 above occur during the term of this 
agreement, the parties shall not discuss nor negotiate, nor shall a Board of Arbitration 
or arbitrator hear or rule on any problem or grievance related to such acts until such 
time as the prohibited acts are discontinued. 

ARTICLE 5 


Suspensions 


Section 5.01 


An employee who has been suspended shall be given a hearing within two (2) working 
days in the presence of a Union representative before further disciplinary action Is taken. 

Section 5.02 

If an employee feels that he has been unjustly discharged, he shall have the right 
to appeal his case in accordance with the grievance procedure set zoifh In Section 3.01. 

Such appeal must be In writing and must be made within FOUR (4) working days from the 
effective date of notification of the discharge. In the event such appeal Is properly 
made, the matter shall be negotiated through the regular channels as set forth in 
S*ctions3.01 and 3.02 and if it Is determined that the employee has been unjustly dis¬ 
charged, he shall be reinstated to his former position without loss of seniority and 
shall be compensated at his average rate of earnings based on the last two (2) pay periods 
worked, f<> r «11 time lost because of the discharge. If, however, extenuating circumstances 
show that the employee should have been penalized for some Infraction of the rules or 
rcgulitioni, HE KAY BE REINSTATED with or without back pay. In no event shall the Company's 
responsibility to pay back pay exceed seventy-five (75) days' pay. 

* v • *.•»., • ’ * . • * 

ARTICLE 6 


Regulation of Roura 


ectlon 6.01.1 


The hours of work In any twenty-four (24) hour period and during and work-week will be 
lexlble and shall be determined by production requirements. So long as It Is necessary to 
perate the plant five (5) or more days per week, operations will be scheduled on the basis 
f eight (8) hour shifts.. 

'■ •, • .. . *^ _ * ‘ f 

ectlon 6.01.2 . . / '■ "' . 

:• . ‘ t v>.. ' • . * ; 

\ •* *. * ’ * ; s . # 7 * '* k * • 

The work-week shall commence at 7 A.ML on Monday of each week and end at 7 A.M. the 
llowlng Monday. . . .. 

V . ' ' ./ ' ' '• • ’. • ' V 

• v.:. ■— '• v ,v •• '' . 
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Section 6.01.3 


1556A. 


All time worked in excess of eight (8) hours In any twenty-four (24) hour period or 
forty (40) hours In any regularly acheduled work-week, shall be paid for at the rate of 
time and one-half except that all hours for which premium time is paid on a dally baalq 
rill be excluded from the calculetlon of hours for weekly overtime wage payment. In caae 
»f arrangements by the employee for a temporary shift change, the dally overtime shell not 
apply if occasioned by such change. 

Section 6.01.4 

In the event it becomes necessary to reduce the work-week schedule to four (4) daya 
or less per employee per week, dally work schedules will be maintained on a basis vhich 
sill give the fullest consideration possible to the employees' convenience, efficiency of 
plait operations, deliveries to customers, and any applicable governmental regulatlona 
regarding houra of work. 

Section 6.01.5 .• 

(1) It is agreed that employees will not be required to share the available work to 
thirty-two (32) hours or less for more than four (4) weeks in any ninety (90) calendar 
day period, commencing with the Monday of the first reduced work-week, unless a change la 
mutually agreed to between the Company and the Union. Thereafter lay-offs or transfers 
will be made until the remaining employees are returned to a regular 5-cay week schedule, 
nothing in this paragraph shall be construed to mean that employees may not be laid off in 
accordance with Article 14, Section 14.01, as soon as it Is determined by the parties thet 
a reduced schedule of production will continue for a period In excess of the limitations 
set forth above. 

(2) THE PROVISIONS OP SECTION 6.01.5 (1) ABOVE SHALL NOT INCLUDE THE FOLLOWING: 


(a) ANNUAL INVENTORY SHUTDOWN 

(b) THANKSGIVING WEEK 


(c) CHRISTMAS WEEK 

(d) NEW YEAR'S WEEK 


Section 6.01.6 


Insofar as practical, all hoyra of work In a department, both regular and overtime 
bourf, shall be divided equally among the employees In the job classification which 
ordinarily performs the work available. All work not ordinarily performed within a 
specific job classification shall, Insofar as practical, be divided equally among the 
employees In the department, (REFER TO DEPARTMENT PRACTICE) 

• * '• ARTICLE 7 


Overtime Rates of Pay 


action 7.01.1 


Compensation at the rate of one and one-half times the regular rate of pay shall be 
Id for all Work 1A excess of eight (8) hours in any twenty-four (24) hour period, or 
rty (40) hours, in any work-week. In case of arrangements by the employee or his repre- 
ntatlve for a temporaty shift change, the dally overtime shall not apply If occasioned 
y such change. 
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Compensation at the rate of one end one-half times the regular rate will be paid for 
ell work performed on the sixth day worked in the regularly scheduled work-week. 


Section 7.01.3 


Por the purpose of computing overtime for the sixth day, time lost on any day of the 
work-week will be considered as time worked if the absence is due to any of the following 


reasons: 


(1) When work is not performed on any of the following EIGHT (8) holidays; 


New Tear's Day 
Kaster Monday 


Memorial Day Labor Day 

Independence Day Thanksgiving Day 


* DECEMBER'' 24 th 
Christmas Day 


* IH 1961 ONLY, NOVEMBER 24 IS SUBSTITUTED POR DEOMBER 24. 


(2) Time lost on account of breakdown or shutting down of plant, department or opera¬ 
tion due to unusual causes OR VACATION SHUTDOWN. 

(3) Where the employee reports for work at his regular shift starting time and ' 
has qualified for reporting-for-vork pay. 


(4) Injury to employees incurred in plant, supported by evidence satisfactory to 

\the Company. TJ . 

(5) Absence due to Illness or injury not Incurred in the plant where such illness 

or injury requires the employee to remain at home, in a clinic or hospital, 
providing necessity for absence is substantiated by a reliable physician within 
forty-eight (48) hours from the time employee returns to work. (Not to exceed 
THREE (3) days.) . 

(6) Absence as a result of death of the employee’s wife, 1 husband, father, mother, 
sister, brother, son, daughter, mother-in-law, father-in-law, guardian or 
ward. 

(7) Absence due to attending a funeral other than as listed In (6) above. (Not to 
eicceed one (1) day.) 

(8) Negotiations with the Company by an elected Union Officer or Gomaitteeman, 
or attendance at a Ur.ion meeting by a Duim Officer or Conaltteeman, provid¬ 
ing proper notification is received from a qualified Union Officer. 

(9) Attending court as a witness under subpoena, or serving on a Jury. (Actual 
time required. If properly substantiated. 

(10) Reporting for physical exarlnatlon at request of Draft Board or Veterans' 
Administration. ■ 

(11) Tardiness OR ABSENCE NOT TO EXCEED TWO (2) EATS for such Justifiable reasons as 
severe weather conditions, transportation difficulties, etc. If this privilege 
Is abused, proper steps will be taken to correct same. ■ 

• v*«* # *. . v . 

(12) WHEN WORK IS NOT PERFORMED BT EMPLOYEES ON ANT EAT, MONDAY THROUGH FRIDAY, AT 
THE COMPANY.' S REQUEST. THIS DOES NOT APPLY TO EMPLOYEES ON OPERATIONS REQUIRING 


r 

* 
















7TLT. nt^VlOML'i 


rr.» rm.ir'i» r— 


m mu —ip ■ 


. . . •■•• . > 

SEVEN DAT COVERAGE NOD TO EMPLOYEES NOT WORKING BECAUSE OF DISCIPLINARY. _ _ *1 

ACTION. . . 15S8A ?, 

• i 

Section 7.01.4 . \ 

Compensation at the rate of double time will be paid for all work performed during r 
the twenty-four (24) hour period starting 7 A.M. on Sundays. This double time compen- * 

satlon shall not, however, apply to those first shift employees whose schedule calls for t 
a starting time prior to 7 A.M. on Monday. 

Section 7.01.5 

a 

It is further agreed that any queations not covered by this agreement that may arise « 
regarding overtime rates of pay and premium pay shall be resolved in accordance with the t 
grievance procedure established in this agreement. 

ARTICLE 8 j 

. * * 

Wages *' 

Section 8.01 


The Company and the Union recognize that a high level of wages can be maintained t 
only by maintaining a high level of productivity. The Union agrees to cooperate with : 
Management to attain the best productivity possible which is consistent with fair and ; 
reasonable labor practices. The Union will support Management’s effort to improve - i 


production, establish efficient methods, eliminate west, conserve material and supplies, i 
and improve the quality of the workmanship. 

Section 8.02 j 

Individual piece-work and hourly rates shall be a proper subject for negotiation. 

It Is agreed, however, that present existing differentials in all basic rates shall be P 
binding for the life of this agreement. 

•, .. . t 

Section 8.03 ; * 

When employees are temporarily transferred or assigned to work on an operation other- t 
than their regular Job when there is work available on their regular Job, they shall be : 

paid the rate of the job assigned or the rate of their regular Job, whichever is higher. t 

• * . * . . . ■ . _ I 

Section 8.03.1 1 

If an hourly paid employee Is assigned to work in a group or pool operation, he aha11 i 
be paid an allowance equal to that which would have been earned by the regular individual 
he replaced. 

• \ j. * * • * • ... * • 

. Section 8.04 

IF FOR ANT REASON WORK IS NOT AVAILABLE ON AN EMPLOYEE'S REGULAR JOB AND HE IS ASSIGNS!: 
• OTHER WORK, HE SHALL RECEIVE THE ESTABLISHED RATE FOR THE JOB TO WHICH HE IS ASSIGNED OK 
HIS AVERAGE HOURLY EARNINGS, WHICHEVER IS HIGHER. IF. AT THE REQUEST OF MANAGEMENT. AM 
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In an instance vhere « grievance involves a piece-work rate and the question has not ' » 
been resolved at a third step meeting, the company, upon request of the Union, will permit , * 
a qualified International Union time study engineer to make studies of the operation covered t 
by the piece-work rate, or other mutually agreed upon operation which would serve to facllltat r 
settlement of the grievance. Any such studies by the Union time study engineer shall be made * 
in company with a time study engineer of the Company and a comparison of the results of their 
studies shall be made available to either party. 

Section 8.11 

Upon request, pertinent time study data and other information used in determining any 
new, revised, or reinstated piece-work rate, will be made available to the Union representa¬ 
tives for inspection in the Company's office, 

lection 8.12 

The Company shall cooperate with the Local Union in the training of Local time study 
snglneers by permitting practice studies to be taken on any operation approved by the 


lection 8.13 

When employees are given an assignment to assist in development of a product or a 
•reduction process under the direction of the Technical Department, they shall be paid at 
iiq rate of their average straight time hourly earnings based on the last four (4) pay 
erlods they worked on their regular Job. 

action 8.14 

i , • . ’•* •* ’ % 

. • * 1 • * , . , 

¥hen women are assigned to work on men's Jobs, and all elements of work in the operation 
reviously performed by men are performed by the women, the base rate or other rate of pay 
hall be the same as was paid to men previously performing the Job* 

ectlon 8.15 ’ V-v 1 -’ 

When an experienced plece-wojrker loses time due to power Interruption, electrical or 
echanlcal breakdown, or waiting for stock, he shall be paid 15X above the established 
»y-work rste of the job for the delay period or until dismissed or assigned other work. 
(Never, no payment will be made for less than fifteen (15) minutes waiting time per shift. 

It is understood that a piece-worker shall notify supervision as soon as possible 
fter the start of the delay for which allowance is claimed. During such delay period for 
rich the piece-worker receives payment, he shall be available to perform his regular opera- 
Lon. In no event shall.any such delay allowance exceed the employee's average hourly * 
trnlngs. 

: * j. - '. / ; •- : . . •• 

sctlon 8.16 ‘ 

• ' •• .. *'• ’ -» • a J. , 

% • •• 

When an employee is injured on the Job and requires first aid, he shall be paid his 
sight time average hourly earnings for time lost while receiving first aid on the Company 
rcaitei. If the injured employee is sent home he shall be compensated at his average stralgh 
Lme hourly earnings for the portion of the shift not actually worked. 

‘ i «.*' • - '* ■ • •« .% • • ? ’• J • . 

. . ..•* • • . -t ■{/Ai • ■ ••• » * • 

V • ; ■'...•■> • . 4 ., • . • ' . 

: -ONLY eopr AVAHABLE- - . - 4 iri 
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lost at the stabllshed day-work rate of his Job while receiving first sld on the Company 
premises'. ^ m , 


Section 8.17 


1561A ! 




A night shift premium of six cents (6c) per hour will be paid for all hours worked 
between 7 F.H* and 7 A.M. 

Section 8.18 

Any employee with at least thirty (30) days Company service who Is required to serve 
on a municipal, county or federa*. Jury,.or.grand Jury, shall be paid the difference between 
the amount paid for such service and his average straight time hourly earnings for time 
lost from his scheduled shift by reason of such service, subject to the following provisions: 

(a) Employees must notify their supervision within twenty-four (24) hours after 
receipt of notice of selection for Jury duty. 

(b) An employee called for Jury duty who is temporarily excused from attendance 
at court must report for work if sufficient time remains after such excuse 
to permit him to report to the plant and work at least one-half (1/2) his 
normal work shift on the shift assigned to him for the duration of his Jury 
duty. 

(c) An employee selected for Jury duty who Is on other than the first shift will 
be assigned to the first shift for those days he Is required to serve as a 
Juror. 

(d) In order to be eligible for such payments, the employee must furnish a written 
statement from the appropriate public official showing the date and time served 
and the amount of pay received. 

All the provisions of section 8.18 shall also apply to any employee required to appear 
as a subpoenaed witness. 

Section 8.19 * 

An employee with at least thirty (30) days' Company service who Is absent from work 
to attend the funeral of his parent, brother; sister, child, spouse, mother-in-law, 

-father-in-law, or a dependent who lives In his household, shall be paid his straight time 
average hourly earnings If a piece-worker, or his current hourly rate If an hourly rated 
esployee, for the time lost from his regularly scheduled work shift by reason of such- 
funeral during a period of not to exceed three (3) days at the time of such death. 

• • # 

•* * • • 

Section 8.20 

•• * . • 

An employee with at least thirty (30) days' Company service who is a member of a 
reserve component of the armed forces who.Is required to enter upon aetlve annual training 
duty shall be paid the difference between the amount of pay he received from Che federal or 
state government for such duty and his normal weekly earnings (Calculated.-on a basis of his 
straight time average hourly earnings for the last rour (4) completed pay periods if a 
piece-worker, or his current hourly rate If he Is an hourly rated employee, multiplied 
by the hours In the normal work-week of his Job classification) for the time lost while on 
such duty up to a maximum period of two (2) weeks per year. Such Items as subsistence, 
rental and travel allowance shall not be included In determining pay received from the 
'government.'-..- 


s'* , *• ..•* ;< : 
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ARTICLE 9 

Reporting for Work 


. 1562A 


Section 9.01 


!! reporti to work mt the customary tine without being notified to 

the contrary by the Company, or reporta to work at a time requested by the Company and 

00 work » he shall be paid an amount equivalent to a sum of one-half his 

heT^aMteLd*?!’ -J eXC ?* d £ ° Ur <4) hour * at his ®*t*bHshed day-work rate. If 
hi inJf?h7°*5 r le8Ber of time than one-half his normal shift time, 

he shall be paid his day-work rate for that part of the one-half shift time in which 

W vided i ln n ?hir de t0 , h ^* PayoCut for sporting for work or lost time as pro¬ 

in this section will only be made under normal plant operating conditions. 

Section 9.02 

in. • bBeQt J £roBl "° rk for «y Personal reaa»ns, other than definite understand- 

ing with their supervisors, will not be eligible for reporting-for-work pay. 

Section 9.03 

tm ? 1 ° y “* “J Clfled noC to report for work either before leevlng the plent on 

‘ ox »l*l“tlon by Compeny repreeeotetlv! prior to the 

tlsM they customarily leave their home for reporting for work. 

ARTICLE 10 


Vacations 


Section 10.01 




servi^ e «f e Sl V* C * fi °! Wlth P * y * h * U be S ranted to each employee who has been In the 
service of the Company for one year; two weeks' vacation with pay shall be .ranted tn each 

t^i°iith W M h *h 5 Tk ia the ; #tvlce of the Company for three (3) years; three weeks' vaca- 
rri^in? 7 * h * 11 h®. 8 !* 0 *** 1 to ?* ch ““Pfoyoe vho has been In the service of the C<»>any 

^ h^ f° Ur T**? v * catlon * lth P*y be granted to each eaploJJT 

who has been In the service of the Company for TWEHTT-TWO (22) years or more. * 

Section 10.01.I • 


•pd* E^nrr an emplotee is on vacation and it becomes necessary por him to attend ' 

« op ™ FUKmi «■. 

* , ; * • • . •« ... • .. • . *, 

Section 10.02 • 

A week's pay shall be computed on the basis of the employee's averaee a-ral.ht tin- 
5° Vert ^ prealu,a excluded) during the last four (4) compete p.f perils 
: vacatlon P*y nultiplled by the average number of hours per week worked 
* the employee from January 1st of the current year to the end of the 1.E eo£leS £2 
>eriod preceding vacation or forty (40) hours, whichever Is greater. W 


• n. / ' '• * Vi v ." ‘ • 

* . •;,» " ! 

,. .• v -" v : 

• \tv <• • •.'■■■*. r\T; : - . 

. C f ‘ ' ; V •' ' 

• : <*’•, *• • • _ 
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In order to provide a.vacation week for the greatest number of employees during the 
sunnier months, the plant will be closed for the week starting August 13, 1962 and August 

12, 1963. 

The plant will also be closed for the week STARTING DECEMBER 25, 1961 AND DECEMBER 
24. 1962. 

The above two shut-down weeks shall be considered as voluntary vacation periods and 
all eligible employees oust take one week of their vacation during each of these two shut¬ 
down weeks except as follows: 

(a) Any'employees whose services are required for necessary receiving, shipping, 
maintenance, test car driving, or emergency work. 

(b) Any laid-off employee with seniority who is recalled after the designated 
August vacation shut-down.week. 

(c) Any of the above employees brought in to work during a vacation shut-down 
week, who are eligible for vacation time off at that time, will be scheduled 
for not less than forty (40) hours on their own Job, if such work is available 
otherwise on any work available in the plant. Any exceptions to the above 
shall be only by mutual agreement. 

Section 10.03.1 

* Except as provided in Section 10.03(b) above, no vacation pay will be authorized by 
the Company unless a vacation is taken by the employee, or unless nutually agreed to 
between the Company and the Union. 

Section 10.03.2 , 

In the event an extreme emergency should arise and the company should deem it i*^ - 
practlcal to shut down for either week, as provided in Section 10.03, employees shall be 
subject to any revised vacation program mutually agreed to. 

Section 10.04 . \ 

Except as provided in Section 10.03, vacations will be scheduled between January 1st 
and December 31st. Employees with the longest seniority shall be given first preference 
In scheduling vacations, which shall be arranged in such a manner as to best insure the 
orderly and efficient operation of the plant. When vacation schedules are being arranged 
all vacation slips must be returned within ten (10) days of receipt by the employee. 

Section 10.05 ‘ \ . * *. 

Upon completion of one, three, TEN, or TWENTY-TWO years' service, employees shall 
become eligible for vacation privileges for the current year. 


Section 10.06 




‘ When an employee is transferred to another Job classification, his scheduled vaca¬ 
tion may have to be changed if it interferes with vacations previously scheduled for 
other employees in the Job classification to which transferred. 
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. 1564A. 


All requests for changes in a scheduled vacation oust be made at least one (1) week 
Ln advance. . 


(action "iO. 08 

Employees who are entitled to a vacation at the time of separation from the Company 
>ayroll shall be granted any vacation pay due them at time of separation provided such 
separation Is not due to theft on Company property. 


lection 10.09 


i 

i 


* 


An employee whose service with the Company Is terminated on account of death shall be 
mtltled to vacation pay for any untaken vacation due at time of death. 

s 

ARTICLE 11 

Holiday Pay Provisions 

Section 11.01 

The Company recognizes the following holidays: 


lew Tear's Day Memorial Day Labor Day *THE DAY BEFORE CHRISTMAS 

Easter Monday Independence Day Thanksgiving Day Christmas Day 

f FOR 1961 ONLY, THE DAT AFTER THANKSGIVING (NOVEMBER 24) T.S SUBSTITUTED FOR THE DAT BEFORE 
CHRISTMAS. 

nd will pay at straight time to each hourly employee who does not perform work for the 
ompany on such holidays an amount equivalent to the number of hours ln the employee's 
tandard dally work shift for the week in which the holiday occurs. Including night shift 
onus, multiplied by his individual hourly rate, or his average straight time piece-work 
arnings for the week In which the holiday occurs, subject to the following requirements 
nd conditions: 

. K ' • • * . * . * • • • 

ectlon 11.01.1 ,'i 

" • ,• *, , ' _ 

To be eligible for such holiday pay the employee ns t work his last regularly scheduled 
ilft prior to and his first regularly scheduled shift after the holiday, -except as specl- 
Led hereafter: 

It an employee works only one of the two above-named shifts and Is aosent on the other 
tallfylng shift because of: 

1. A disabling Injury; 

2. Proven unavoidable illness of 3 or store working days duration; 

.3. Authorized leave of absence; 

4. Regularly scheduled vacation; 

5. Lay-off within ten (10) days prior to holiday or recall within ten (10) days 
following holiday; .... 


r •hall be entitled to pay for the unworked holiday providing all other conditions of this 
mretment are complied with. . 




f • 











I 

I 



Section 11.01.2 

An employee Absent on his last regularly scheduled shift prior to or his first 
regularly scheduled shift after the holiday on account of attending a funeral, shall be 
entitled to holiday pay providing the absence does not exceed one (1) week and providing 
all other provisions of this section are compiled with. 

Section 11.01.3 

When one of the above holidays falls within the period an employee Is on vacation 
and he Is absent from work because of such vacation, the employee will be paid for such 
holiday in addition to his regular vacation pay; such employee shall not, however, 
receive an extra day of vacation in lieu of the holiday. 

Section 11.01.4 

Payment for the holiday will not be made under any of the following circumstances: 

(a) When the employee's regular job assignment requires him to work on the holiday 
or when he accepts a temporary work assignment on a holiday, and is absent on 
such holiday. 

(b) When an employee accepts a temporary work assignment on a day between his 
last regularly scheduled shift and the holiday and is abse t on such day. 

(c) When an employee accepts a temporary work assignment on a day between the 
holiday and his first regularly scheduled shift after the holiday and Is 
absent on such day. 

• i • ... 

Section 11.01.5 ' 

. / 

When a holiday occurs during a period In which an employee is entitled to receive 
Workmen's Compensation or Sick & Accident benefits under the Company's Group Insurance 
Plan he shall receive pay for the holiday based on his average dally earnings during the 
last pay period worked meless the per diem amount he Is entitled to receive under Work¬ 
men's Compensation AND WORKMEN'S COMPENSATION SUPPLEMENTAL, or Group Insurance. 

Section 11.01.6 , 

When any of the above holidays falls on Sundsy and the day following is observed as 
the holiday by the state or federal government, such day shall be recognised as the 
holiday. 

. . • • • ’ V , ■.. ( . . . • 

Section 11 • 01 • 7 * 
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In the event an employee's dally work assignment, during the week In which the 
holiday occurs, should consist of part piece-work and part hourly work, the holiday 
pay shall be computed according to the employee's average daily pay for the week. 

Section 11.01.8 


' e 

Employees with lei.s than thirty (30) days' service with the Company shall not be 
eligible for holiday pay. 












Section 11.01.9 " 1566A. 

Compensation at the rate of double the straight time rate will be paid for all work 
performed during the twenty-four (24) hour period starting 7 A.M. on the above named 
EIGHT (8) holidays In addition to.the straight time pay provided for employees who qualify 
under the above provisions of this section. 

ARTICLE 12 • 


Seniority 

Section 12.01 • 

• • -• 

« 

Seniority Is preference or priority by length of service with definite rights qualify¬ 
ing employees for work when work is available, the purpose of which is to provide a de¬ 
clared policy of work security, measured by AN EMPLOYEE'S PERIOD OP CONTINUOUS.SERVICE WITH 
THE COMPANY STARTING WITH HIS LAST HIRING DATE. 

Section 12.02 . ' 


Time actually spent on the active payroll, plus properly approved absences, shall 
be counted as continuous service la determining seniority rights for the purpose of 
vacation eligibility, Job placement, lay-offs and recalls. Employees on leave of absence 
vlU not accumulate seniority while on leave if they have less than twelve (12) months' 
active service at the time the leave of absence is granted. 

Section 12.03 

Time off the payroll will be counted as continuous service without deduction for 
tips lost when an employee of five (5) years or less of Company service Is sick or suffers 
an outside Injury provided such absence does not continue for a period of more than one 

(1) year, provided, however, Chat uuch employee does not accept employment elsewhere. 
Employees with five (5) or more years of service with the Company will be carried for a 
m i n i* Jt0 of two (2) years provided disability continues, and provided the employee does 
not accept employment elsewhere. To qualify under this paragraph, employees must be on 
an authorised leave of absence. 

Section 12.04 ; 

.\ . •' ' • • • ■: • '• 

Seniority will be broken for the following reasons only: 

(1) If an employee quits. 

(2) If an employee is discharged for just cause. 

(3) If an employee is absent from work MORE THAN FIVE (5) CONSECUTIVE WORKING DAYS 
without properly notifying the Company. 

(4) If an employee, while on lay-off, fails to notify the Company of his intentions 
to return to work within three (3) working days of the receipt of notification . 
to return to work. 

(5) .* If an employee, while on lay-off fails to return to work within seven (7) days 
> after receiving notice to return to work. 

Section 12.05 ; > , ’• 

Employees having seniority rights at the time of lay-off will be carried on the 
icnlorlty list during periods of lay-off on the following basis: 










(1) Employee* having lei* Chan twelve (12) month* of Company *ervlce c KOTAth. jS 

time of lay-off will retain their Company service credit and recall rights for jr 

a period of one (1) year from the date of lay-off. 

(2) Employees having more than one (1) year, but less than two (2) years of Company i 

service credit at the time of lay-off may retain their Company service credit i 

and recall rights for a period of two (2) years from the date of lay-off by » 

registering At the Employment Office during the thirteenth (13th) month of 
lay-off. 

(3) Employees having two (2) years or more ofCompany service credl* at the time of 

lay-off may retain their recall rights by registering at the Employment Office 

every twelve (12) months of lay-off. An employee who had more than two (2) 
years of Company service at the time of lay-off and who is recalled at any time 
shall be given his previous service plus service credit for the time laid off 
providing such service credit will not exceed two (2) years for any single 
period of lay-off. 

(4) For the purpose of administering the seniority provisions of this agreement in 
connection with lay-offs, recalls and the filling of vacancies, male and female 
employees will be considered as two separate units. 


(5) THE COMPANY WILL FURNISH A LAID OFF EMPLOYEE A COPY OF HIS RECALL RIGHTS UNDER 
THIS SECTION AT THE TIME OF LAY-OFF. 


Section 12.06 

(1) No employee will be credited with seniority until he has acquired thirty (30) 
days service with the Company, after which time his hiring date shall be counted as his 
service date. 

• ' . | 

(2) EMPLOYEES WITH THE SAKE HIRING DATE WILL BE CARRIED ON THE SENIORITY REGISTER 

IN THE FOLLOWING ORDER: ' 

1st - SHIFT ON WHICH STARTED 

2nd - DATE OF APPLICATION 

3rd - ALPHABETICALLY BY LAST NAME 

Section 12.07 

In order to protect their seniority, It is the responsibility of the employees to 
keep the Company and the Union Informed of their current addresses while on .lay-off. 

Section 12.C3 


A master seniority list shall be provided by the Company and shall be kept up to 
date at all times during the life of this agreement. Departmental lists of seniority 
shall be provided by the Company and shall be posted on the bulletin board In each 
department. 

a • 

Section 12.09 . " 


Should a factory employee in a position outside' the bargaining unit at the 
Conshohocken plant desire to transfer to a position In the bargaining unit such transfer 
shall be made only at the lowest Job level or on a Job posting where there have been no 'i 

applicants, providing there are no employees on lay-off with at least two (2) years 




a 
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seniority* after which transfer the transferred employee shall be entitled to retain his jt 
Company seniority, except that he shall not be permitted to use his .Company seniority In { - 
applying for any other Job until six (6) months have elapsed since his transfer to the t! 

bargaining unit* 

‘‘ ' ARTICLE 13 . 

• , « • , ‘ • 

Filling of Joba 

Section 13.01 

• • ^ 

notwithstanding the posting provisions of Section 13.02 of this article, employees 
with ten (10) or more years' continuous service, who, on account of age or physical dis¬ 
ability Incurred from date of employment with the Company are unable to satisfactorily 
perform work on their regular Jobs, shall be given assignments to other jobs which they 
are able to satisfactorily perform, if such work Is available. This paragraph will be 
applied only upon mutual consent of the Company and the Union and shall not be deemed in 
any way to give anyone super-seniority, but shall however have precedence over Section 
13.07. 

Section 13.02 

Notices of vacancies shall be posted within fifteen (15) calendar days; when new 
Jobs are created such vacancies shall be posted within thirty-one (31) calendar days 
unless changed by mutual agreement. All such postings shall be made on the bulletin 
board in the department where the vacancy exists and on the main bulletin board for two 
full regular working days before the vacancy is filled. The oldest employee in point of ) 
service who has filed application for such vacancy shall be given the first opportunity 
on the Job, providing he can qualify to do the work available. Qualifying written tests . 
will be given on such Jobs as require them in order to adequately determine the appli¬ 
cant's qualification to perform the Job. 

» ., x . . 

Eligibility lists established under this section 13.02 shall be void after sixty 
(60) days. 

Section 13.03 

If an employee who Is transferred Co another Job In accordance with Section 13.02 
above falls to make satisfactory progress within a reasonable time, not to exceed the 
period specified in Schedule A, appended hereto, he shall be returned to his former Job. 

Section 13.04 


. 1568A i 


When a vacancy REQUIRING POSTING occurs In a group or pool operation, it shall be 
the privilege of qualified employees within the group to move according to seniority and 
any resultant vacancy in the group or pool will be filled at the lowest vacant level in 
the group. In order to qualify for a vacancy in a group operation, applicants must be 
capable and willing to learn to handle any Job In the group. 

Section 13.03 

• a - 

When vacancies occur because of leave of absence they shall be filled in accordance 
with Section 13.02 of this article except that the permanency of the job shall be con¬ 
tingent upon the leave of absence which caused the vacancy. In the event the employee 
returning from leave of absence does not return to the Job from which leave of absence 
was granted, or does not remain on such Job for at least thirty (30) days, or does not 
return from leave of absence, the employee who has been filling the Job on a temporary 



t 
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basis shall remain on the job in a permanent status, providing he has at least ten (10) 
years seniority^ Ai»elMmgttatta»wqagaaMMMMsaMaagsa5SBSaa^Biri^TrT^in nrmirnri 


Section 13.06 


1569A 


When equipment is transferred from one department to another, employees required to 
perform the operations transferred tc the new department shall have first option of being 
transferred to this equipment, otherwise the provisions of Article 14 shall apply. 

Section 13.07 

Notwithstanding the provisions of Section 13.02 or 13.04 of this article, emplo/eea 
who are transferred to another Job on account of a change in schedule or production re¬ 
quirements shall be given the first opportunity to return to their former Job providing 
application to return to the former Job is filed with the Employment Office within one 

(l) week from the date of transfer, and providing further that the employee is qualified 
to handle the Job at the time the vacancy occurs. If the former Job is within a group 
or pool as recognised by Schedule B, the employee must return to the first vacancy in 
the group or pool up to the level of his former Job. Should he accept or reject thla 
opportunity, his application for return will be considered completed. THE PRIVILEGE 
GRANTED UNDER THIS SECTION SHALL HOT BE AVAILABLE TO EMPLOYEES REMOVED FROM TEMPORARY 
VACANCIES. ' 

Section 13.08 


Upon termination of any temporary Job, INCLUDING TEMPORARY VACATION SUBSTITUTES, the 
employee affected may replace any one of the last three (3) employees in the plant, 
PROVIDING HIS SENIORITY PERMITS. If he cannot meet the qualifications of any of these 
three (3) Jobs he may replace the next employee on the Job immediately above the last 
three (3) for which he can qualify. 

Section 13.09 

No new help will be hired until all qualified laid-off employees with service have 
been given an opportunity to return to work. 

Section 13.10 

(1) MEMBERS OP THE BARGAINING UNIT MAY BE USED AS TEMPORARY FULL-TIME FOREMEN FOR 
PERIODS NOT TO EXCEED NINETY (90) DAYS IN A CALENDAR YEAR UNDER THE FOLLOWING CIRCUM¬ 
STANCES: 

(a) AS RELIEF FOR REGULAR FOREMEN DURING PERIODS OF ABSENCE; 

(b) AS MAY BE NECESSITATED BY TEMPORARY INCREASES IN PRODUCTION REQUIREMENTS; 

(c) IN ORDER TO DETERMINE THE BARGAINING UNIT EMPLOYEE'S V ‘UNIFICATIONS FOR 

A PERMANENT SUPERVISORY ASSIGNMENT. • 

(2) UPON COMPLETION OF TEMPORARY ASSIGNMENT OR AT EXPIRATION OF THE MAXIMUM NINETY 
(90) DAY PERIOD, WHICHEVER OCCURS FIRST, EMPLOYEE WILL BE RETURNED TO HIS FORMER JOB OR 
GIVEN A PERMANENT ASSIGNMENT TO SUPERVISION. 

(3) TEMPORARY ASSIGNMENTS TO SUPERVISION ON A DAILY BASIS FOR PERIODS OF LESS THAN 
A WEEK SHALL BE ACCUMULATIVE IN ARRIVING AT THE NINETY (90) DAYS MAXIMUM. 

(4) ' EMPLOYEES DISPLACED BY A TEMPORARY FOREMAN RETURNING TO HIS FORMER JOB UNDER 
THE PROVISIONS OF THIS SECTION SHALL RETURN TO THEIR FORMER JOB. 


.v ; •.* 
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Reduction In Work Force 


1S70A 


Section 14.01 


When It le necessary to reduce the forces in a department because of reduction In » 
production requirements, THE YOUNGEST SENIORITY EMPLOYP* IN THE JOB CLASSIFICATION IN¬ 
VOLVED WILL BE LAID OFF FIRST, AS OUTLINED IN SECTIONS 14.01.1,14.01.2, or'14.01.3. 

OF REMAINING EMPLOYEES IN THE JOB CLASSIFICATION WILL BE MADE IN ACCORDANCE 
WITH SECTION 14.02. 

Section 14.01.1 

Employees in the department affected who have less than thirty (30) days service 
shall be laid off first. 

Section 14.01.2 

Cemnaiv 1° b * l<1 ° ff Wh ° h * S tha ° thlrty <*°> day * 8ervice with the i 

Company and less than three (3) years service, shall be permitted to replace any of the 
following: 


(•) 

(b) 

(c) 


Any one of the last three employees in his department with less seniority. 

Any one of the last FIVE employees in his division with less seniority. 

Any one of the last FIVE employees in the rest of the plant with less seniority. 
(I) IF HE CANNOT MEET THE QUALIFICATIONS OF ANY OF THESE FIVE JOBS HE MAY 

REPLACE THE NEXT EMPLOYEE ON THE JOB IMMEDIATELY ABOVE THE LAST FIVE FOR 
WHICH HE CAN QUALIFY. 


Section 14.01.3 

An employee who has three (3) or more years service with the Company and who is 
about to be laid off shall be permitted to replace any of the following: 


<•) 

(b) 

(c) 


Any employee in his department with less seniority. 

Any one of the last FIVE employees in his division with less seniority. 

Any one of the last FIVE employees in the rest of the plant with less seniority. 
(1) IF HE CANNOT MEET THE QUALIFICATIONS OF ANY OF THESE FIVE JOBS HE MAY 

REPLACE THE NEXT EMPLOYEE ON THE JOB IMMEDIATELY ABOVE THE LAST FIVE FOR 
WHICH HE CAN QUALIFY. 


.r, 


Section 14.01.4 • . , * 

i.l! the * Ve ^ WOrk V 0B CLASSIFICATION falls to an average of twenty (20) hours 

affected^h.n'h Per -I hif f i° T thr * e (3> con8ecutlve weeks, the employee or employees 
m i l m f he ri8 ^ t0 exercl8e the privileges granted under SECTION 14.01.2 

tL h ! !“ pl ° yee who ex *rcisea this privilege will not be permitted to exercise 

. . P n granted under Section 13.07 unless the work in the particular CLASSIFICATION 

(3) ot thtrty ' Cvo < 32 > hour * ° r P« P« *hift for chr«. 


Section 14.01.3 




14 01 A 2 y or B 14°Oi e i W ind h riI repl ;?* d •*»ther employee under the above provisions of Sections i. 
14.01.2 or 14.01.3 and then falls to qualify on the job within a reasonable time shall have », 








the opportunity of MAKING one other BUMP under Section 14.01.2(c) or Section 14.01.3(c) 

above. 


Section 14.01.6 


1571A 


In the event eny employee wishes to transfer to A JOB In Division (B) below, under 
the above provisions, qualifications will be determined on the basis of the employee s 
experience In the craft applied for. 

Section 14.01.7. 

For the purpose of administering the above lay-off provisions, divisions shall consist 
of the following departments: 

(A) Receiving, Mill 6. Calender, Laborers. 

(B) Machine Shop, Millwrights, Instruments, Pipefitters, Electricians, Carpenter, 
Boiler, Power. 

(C) Garage, Shipping Specialty, Surgical Goods, Cement, Inner Tube, Test Car Drivers. 

(D) Tire Curing, Air Bag, Final Inspection 
(£) Cutting, Bead, Tire Building, Assembly 

Section 14.02 ' 

SHOULD IT BE NECESSARY TO REALIGN ASSIGNMENTS WITHIN A JOB CLASSIFICATION WHEN 
THERE IS NO REDUCTION IN THE FORCES IN THE DEPARTMENT, AS DEFINED IN SECTION 14.01, THE 
EMPLOYEE AFFECTED WILL HAVE THE PRIVILEGE OF BUMPING ANY EMPLOYEE IN HIS JOB CLASSIFICA¬ 
TION WITH LESS SENIORITY. . 

Section 14.03 

Ho transfers under any of the above paragraphs shall be permitted unless the employee 
can qualify within a reasonable time to do the Job for which he applies. 
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ARTICLE IS 
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Leave of Absence 
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Section 15.01 


Leaves of Absence for the duration of the specific assignment will be granted 
to employees with a minimum of one (1) year's service vho are selected by Local 227, 
the International Union, or the National A.F.L. C.1.0., to perform work on behalf 
of the Union without loss of seniority, and time away from the employment of the 
Company to perform such work shall be credited as time worked with the Company for 
the purpose of computing seniority. However, the number of such leaves shall be 
limited so that not more than five (S) employees shall be on leave at one time, and 
if the necessity for such leaves should continue for a period of more than one (1) 
year, they may be renewed on an annual basis. 

Section*15.02 

Female employees who have acquired nine (9) months service shall, when pregnant, 
be granted a temporary leave of absence not to exceed two hundred and seventy (270) 
days without loss of seniority rights. Except as provided in Article 12, Section 
12.02, time lost from their employment with the Company shall be credited as con¬ 
tinuous employment for the purpose of computing seniority credits. However, a 
female employee will not be permitted to continue working during the four (4) month 
period immediately preceding childbirth except upon presentation of a doctor's 
certificate every thirty (30) days. 

Section 15.03 

Leaves of absence for a definite period of not less than seven (7) days nor more 
than sixty (60) days will be granted to employees upon presentation of satisfactory 
reasons other than stated in Sections 15.01 and 15.02 above, with seniority credits 
accumulative during such leaves, except as provided in Article 12, Section 12.02. 

Such leaves may be renewed if the circumstances which were the basis for such leaves 
Justify a renewal thereof. However, employees may not accept employment, elsewhere 
while on leave except on specific arrangements with the Company. Such leaves shall 
be in writing and a copy furnished the President of the Union. 

Section 15.04 

The reinstatement rights of employees who enter the United States Armed Service <1 
will be determined on the basis of applicable laws and regulations, or any such laws >1 
as may be passed during the term of this agreement. 

ARTICLE 16 


Production Trainees 


Section 16.01 


It is agreed that not more than five (S) trainees may be employed in the produc¬ 
tion department at any one 'time. No trainee shall be classified as such for more than 
two (2) years. During such training period these trainees shall be in the bargain¬ 
ing unit, however questions regarding selection, qualifications, rates of pay, wage 
payments, fllling'of vacancies, promotions or dismissals shall not be*subject to the 
grievance procedure of this agreement. Trainees shall be permitted to perform what¬ 
ever type of work is, required as part of their training program but any work perform- 
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<d by then .hell not result In reducing the hour. of nork of eny other employees. 
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Section 16.02 

UNLESS MUTUALLY AGREED, time studies for piece-work rates will not be established 

on trainees covered by this Article 16. 

% . 

Section 16.03 

Experience gained by employees while classified as trainees shall not entitle them 
to any preference In the filling of vacancies. 

Section 16.04 

At the expiration of an employee's training period he shall i^iately become^sub- 
Ject to all provisions of the Union agreement, but shall not be peuuitte p y 

active or laid-off employee. 

ARTICLE 17 


General Rules 


Section 17.01 » • 

The Company will furnish bulletin boards to be used for the purpose of post*** 

Union notices concerning meetings, Union elections and results. Union appo ” * n *’ 
recreational and social affairs. All notices will bear the Union seal and will be p 
sented to the proper Company official for approval and posting. 

Section 17.02 

Gloves and other safety equipment will be furnished at no cost to the employees on 
all operations where required. 

Section 17.03 

When errors which effect employees' pay are made on time cards, such 
be corrected and brought to the attention of the affected employees, who shaH lnl 
the csrd as evidence of having been advised of the correction. In the event of a dispute 
with respect to any time card entry, the employee shall sign the card as instructed by 
his supervisor and write thereon "Under Protest", AND FILE GRIEVANCE IF NECESSARY. 

Section 17.03.1 

THE PUNCHING OF ANOTHER EMPLOYEE'S TIME CARD, IN OR OUT, IS NOT -VUSci 

ANY CIRCUMSTANCES. VIOLATION OF THIS RULE IS SUBJECT TO DISCIPLINARY ACTION AGAI. ST 

BOTH PARTIES. 

a .* t ' > ^ 

Section 17.04 

*• ' i • , • . 

. It is understood that where .the masculine pronoun Is used in this agreement it shall 
refer to both genders. . 
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Section 17.05 
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The Company and the eaployeea shall coooerate In keeping the floora, washrooms, l 

lockero, toilets and shower bathrooms and drinking fountains In good repair and In a U 

clean and sanitary condition at all times. 

Section 17.05.1 

THE COMPANY SHALL MAKE REASONABLE PROVISIONS FOR THE SAFETY AND HEALTH OF ITS EM¬ 
PLOYEES DURING THE HOURS OF THEIR EMPLOYMENT AND WILL PROVIDE COMPETENT FIRST AID 
PERSONNEL AND FURNISH PROTECTIVE DEVICES AND PROTECTIVE EQUIPMENT WHEREVER NECESSARY. 

Section 17.06 * 

Careful handling of all tools, machinery and products of the Company and safety 
practices and rules, shall be observed by the employees at all times. The Company agrees > 
to recognize the Union's duly appointed Safety Committee and agrees to cooperate with 
such Committee on all safety matters. In order to effectuate this policy, "Hazardous 
Condition Report" Is to be used by the Union Safety Committee In calling the Management's 
attention to any hazardous condition. Original report Is to be presented to the Company's 
Safety Director, with copy to the foreman involved. 

In case of factory Injury such Injury must be reported to the department foreman 
Immediately who In turn shall see that adequate first aid is administered. Any required 
medical attention shall be arranged for through the Company's dispensary, otherwise the 
Company will not be responsible. 

Section 17.06.1 

Data concerning accidents in the plant will be furnished to the chairman of the 
Union's Safety Comalttee by the Safety Director. 

Section 17.06.2 

THE UNION SAFETY COMMITTEE CHAIRMAN SHALL SUFFER NO LOSS IN EARNINGS AS A RESULT 
OP ATTENDING THE REGULARLY SCHEDULED MONTHLY SAFETY MEETING AND/OR THE SCHEDULED MONTHLY 
SAFETY TOUR WHEN ACCOMPANIED BY THE COMPANY'S SAFETY DIRECTOR. ANY SUCK LOST TIME SHALL 
BE PAID FOR BY THE COMPANY. 

LOSS OF TIME RESULTING FROM OTHER REQUESTS MADE BY THE UNION SAFETY CHAIRMAN FOR 
SAFETY MEETINGS OR EMERGENCY INVESTIGATIONS SHALL BE PAID FOR UNDER THE FIRST SENTENCE 
OF SECTION 2.03.5. 

IF AN EMPLOYEE ACCOMPANIES THE UNION SAFETY CHAIRMAN IN ANY SAFETY MEETING HE SHALL 
HAVE NO VOICE IN THE DISCUSSION AND SHALL NOT BE ENTITLED TO ANY PAY FOR LOST TIME AS A 

RESULT OF HIS ATTENDANCE. ■, 

• ' .*/*•»,. .. • *• 

Section 17.07 - 

Service record carda are to.be Issued to employees who are laid off or quit. 

Section 17.08 ; ' X 

f *• • .. ■ _ XVr • . \ i 

There ahall be no discrimination because of race, creed, color or national origin 
In'regard to hire, tenure; or any other condition of employment. 
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Pay day ahall fall on every Friday; however If pay day falls on a holiday, the ,| 

employees will be paid on the preceding day, { 

? 

Section 17.10 

Employees are not to enter their respective department more than fifteen (15) minutes > 
prior to their scheduled starting time. Employees shall not congregate in the area of 
the time clocks before time to ring out. 

Section 17.11 

(1) Employees are not to leave the plant property without first procuring a pass 
from the foreman except at the close of their regularly scheduled shift or at regular 
lunch periods. 

% 

‘ (2) NO ARTICLES ARE TO BE REMOVED FROM PLANT PROPERTY WITHOUT PROPERLY APPROVED 
PASS. 

(3) ALL PASSES ARE TO BE PRESENTED TO THE GUARD BEFORE LEAVING PLANT PROPERTY. 

Section 17.12 

* - . *•••.’'• ' \ 

Employees who are required to remain in the plant for production reasons or other¬ 
wise for the full scheduled work shift shall be paid for the full scheduled work shift 
and shall have twenty (20) minutes during the course of the shift in which to eat. 

* . ' • , 

Section 17.13 4 | 

There shall be no loitering, throwing, "horseplay", or fighting on plant property t 

at any time. 

Section 17 .,14 ' 


Employees who are unable to report for work are required to notify the Company in 
advance of starting time of their respective shifts, stating the cause for such absence. 
However,. If circumstances prevent employees from reporting off prior to the starting 
time of their respective shifts, they shall promptly notify the Company by telephone, 
telegram, mall, or personal message as to reason for absence and when they expect to 
return to work. Employees who are absent more than one (1) week for reasons other 
than leave of absence are expected to report at least once a week and advise the Company 
when they expect to return to work; if such absence was due to sickness or Injury, em- . 
ployees are required to clear through the Company's dispensary by means of a doctor's 
release before returning to work. 

Section 17.15 ;>• ; y\/V 

Switching of shifts by Individual employees may be permitted only when arranged In 
advance with supervision. All such arrangements must be in writing, signed by both 
parties involved and approved by the employees' supervisor. 

•• • 

Section 17.16 

No foreman or supervisor shall perform the work of an hourly rated or piece-work em¬ 
ployee except In case of extreme emergency or for the purpose of Instruction. 
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Section 17,17 

, ■ / - • 

It la understood that MANAGEMENT OP THE BUSINESS, operation of the plant and con¬ 
trol of the employees la a Company responsibility, Including the right to hire, promote, 
denote, discipline, or dismiss employees with due consideration of their rights under 
the terms of thii agreement, and also in consideration of Xhe right of the Union to 
present grievance: thereon. 

Section 17.18 

The Company will perform regular continuing maintenance and installation work with 
the employees of its mechanical departments except when lack of skills or equipment, 
nature of the work or time consideration make it impractical. The Company will give 
notice to the Union when an outside contractor is to be engaged to do work within the 
plant. Such notice will be given before the contract is let to afford the Union an 
opportunity to discuss the subject with the Personnel Department at which time the 
.company will explain the nee<T'for contracting the work. If the work is of an emergency 
nature, notice will be given promptly. 

Section 17.19 

ALL JOBS THAT ARE RECOGNIZED AS BARGAINING UNIT JOBS SHALL CONTINUE TO BE PERFORMED 
BY BARGAINING UNIT EMPLOYEES AS LONG AS SUCH JOBS ARE PERFORMED WITHIN THE CONSHOHOCKEN 
PLANT (EXCEPT AS PROVIDED IN SECTION 17.18). 

THE COMPANY MAY DISCONTINUE ANY OPERATION AT THE CONSHOHOCKEN PLANT OR HAVE ANY 
WORK DONE OUTSIDE THE CONSHOHOCKEN PLANT. 


Section 17.20 


No agreements CONTRARY TO THIS AGREEMENT shall be entered into between any committee¬ 
man and foreman unless mutually agreed to between the Union Negotiating Committee and 
proper Company representatives. 

; ARTICLE 18 * 

T ' * 

..yV, v ; . . ; . •• . 

. Termination 

:: .. - 

•• ' t 

Sactlon 18.01 • ‘ V 

This sgreement shall continue in effect until the 30th day of June, 1963. There¬ 
after, it shall renew Itself for yearly periods unless written notice is given by 
either party to the other not less than sixty (60) days, nor more*than seventy-five 
(75) days, prior to the expiration date or any extension thereof, that it is desired 
to terminate or amend the Agreement. In the event such notice is given, the parties 
shall begin negotiations within forty-five (45)days. If negotiations are not completed 
prior to the expiration date, this Agreement shall terminate unless extended by mutual 
agreement of the parties. t • , • 
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Section 18.02 


IN THE EVENT AMENDED AGREEMENT DATED 1961 FOR PENSION, SERVICE AWARD AND 

INSURANCE BENEFITS HAS BEEN OPENED FOR RENEGOTIATION IN ACCORDANCE WITH ARTICLE V, PARA¬ 
GRAPH 7 OF SUCH AGREEMENT, DURING ANT RENEWAL PERIOD OF THIS WORKING AGREEMENT AND 
EITHER THE UNION OR THE COMPANY EXERCISES ITS RIGHT TO TERMINATE THE AMENDED AGREEMENT 
FOR PENSION, SERVICE AWARD AND INSURANCE BENEFITS UNDER ARTICLE V, PARAGRAPH 7 THEREOF, 
EITHER PARTY MAY THEN TERMINATE THIS AGREEMENT BY GIVING AT LEAST SIXTY (60) DAYS' PRIOR 
WRITTEN NOTICE OF SUCH INTENTION TO THE OTHER PARTY. SHOULD NEGOTIATIONS OF THE AMENDED 
AGREEMENT FOR PENSION, SERVICE AWARD AND INSURANCE BENEFITS BE SATISFACTORILY CONCLUDED 
EITHER BEFORE OR AFTER THIS AGREEMENT HAS TERMINATED PURSUANT TO THIS SECTION, THIS AGREE¬ 
MENT SHALL CONTINUE IN EFFECT OR BE REINSTATED, AS THE CASE MAY BE. 

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives have 
executed this agreement at Con6hohocken, Pa. on the day and year first above written, 
subject to final ratification by the International Union and Local Union membership. 


UNITED RUBBER, CORK, LINOLEUM & 
PLASTIC WORKERS OF AMERICA 
LOCAL NO. 227 


LEE RUBBER & TIRE CORPORATION 
CONSKOHOCKEN PLANT 
CONSHOHOCKfiH, PA. 






riternatlonal Representative 






















June 30, 1961 


Kr. Charles T. Hess, Jr., 

President, Local No. 227, 

Oonshohocken, Pa. • 

Dear Sirs ; 

As stated during current negotiations covering a revised working agreement, 
revisions In the S.U.B. Plan, and adoption o£ a funded Pension Plan, the many 
benefits which have been granted to our employees will result in a very substantial 
Increase In the cost of the Company's operation. Consequently, it now becomes store 
• Imperative than ever that a substantial portion of these Increased costs should ba 
offset by a marked increase In efficiency and productivity. To accomplish this 
will require the sincere combined effort* of every member of the Lee organisation 
In effectuating the following policy: 

The Union realises the Company Bust maintain a continuing program of Installa¬ 
tion of more efficient equipment and Improved methods and agrees that It will 
collectively and Individually strenuously oppose any efforts by Its members to 
prevent, delay or adversely effect theCompany's efforts along these lines, in¬ 
sistent with fair i^hor practices. 


The Union agrees that It will not encourage or condone any slowdown from 
normal pace whenever off-standard conditions or guaranteed day-work allowances apply, 
and that It will exert every possible influence to prevent or terminate any such 
slowdown.. 

The Union also agrees that it will cooperate with any reasonable effort by the 
Company to eliminate excessive periods away from work stations and to encourage 
all Its members to ,consclentlously put forth a fair day's work, In return for 
which the Company expects to maintain a fair day's pay. 

In further return for this cooperative co m m i t me nt on the part of the Union, 
the Cosipany agrees that all siembers of supervision and all other management repre¬ 
sentatives will cooperate with the Union and with every individual employee to the 
fullest possible extent towards accomplishing a greater degree of efficiency which 
is so vital to our future existence. 


The Union's snd the Company's acceptance of the above policy is acknowledged 

hv th#> ilenthirti that follnu. 
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Thl. Meaorandum or Agreement made and entered into thia day of June 

1961 by and between Lee Rubber & Tire Corporation, Conshohocken Plant, Conshohocken, 
Pa., hereinafter referred to aa the "Company" and Local Union No. 227 of the United 
Rubber, Cork, Linoleum & Plastic Workers of America, hereinafter referred to as the 
"Union", porties to a collective bargaining agreement dated the 15th day of May 1959 
hereinafter referred to as the "Working Agreement". 

WHEREAS, the Union in letter dated April 18, 1961, has expressed its desire to 
open discussion on the general wage scale as provided in Article 8, Section 8.03 of 
said Working Agreement; and 

WHEREAS, negotiations have been conducted on the general wage scale; 

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 

WAGE INCREASE 

1* Effective August 21, 1961: 

(a) The Company shall make a general wage Increase of seven cents (7c) per 
hour to all employees for whom Local No. 227 has exclusive bargaining 
rights. 

(b) It is understood that if prior to August 27, 1962, all operations being 
performed in the Back Mill (Departments #31 and #32) are discontinued 
at the Conshohocken Plant, the one-half cent (^c) per hour wage alloca¬ 
tion from the Tire Division to the Back Mill would be restored to the 
Tire Division, effective the first of the month following the closing 
of the Back Mill. 

2. Effective August 27, 1962: 

(a) The Company shall make a general wage Increase of seven cents (7c) per 
hour to all Tire Division employees, excluding the Back Mill employees 
(Departments #31 and #32) for whom Local No. 227 has exclusive bargain¬ 
ing rights unless option in (b) below is exercised. 

(b) It is agreed either party to this agreement shall have the right to 
request a meeting not more than thirty (30) days prior to August 27, 

1962 for the purpose of discussing the feasibility of a wage adjusdarnt 
for Back Mill (Departments #31 and #32) employees. In the event it is 
agreed a wage Increase should be granted to the Back Mill (Departments 
#31 and #32) such Increase may or may not be "carved out" of the Tire 
Division's 1962 seven cents (7c) wage Increase but in no event shall 
any wage Increase for the Back Mill (Departments #31 and #32)exceed 
seven cents (7c) per hour, nor shall it be effective earlier than 
August 27, 1962. . 
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(c) It is further under. _ood In granting this option to . scuss. Beck Mill vegee in i 

Auguet 1962, there is no right or privilege granted to either party to terminate j» 

the then current Working Agreement if* a dispute arises between the parties over . i 
such wage discussions* 

t ■ « 

(d) It is understood that if a wage increase is granted the Back Mill (Depts. #31 and t 

#32) and it is ’’carved out" of the wags increase of seven cents (7c) per hour due 

the Tire Division August 27, 1962, then if prior to the termination of the Working i 

Agreement, all operations being performed in the Back Mill (Depts. #31 and #32) 
are discontinued ct the Conshohocken Plant, the portion of the Tire Division's 
wage Increase which had been used for the 1962 Back Mill increase will be returned 
to the Tire Division effective the first of the month following the closing of 
the Back Mill* 

(a) All hourly rates will be adjusted to reflect the amount of the general wage in¬ 
creases granted August 21, 1961 and August 27, 1962 and all piece-work rates will 
be adjusted so as to reflect the amount of the general wage increases granted 
August 21, 1961 and August 27, 1962 in the expected earnings for each rate, based j 
on maintaining a normal level of productivity* 

(b) It is understood that if 1(b) or 2(d) above is used, then the amount to be re¬ 
turned to the Tire Division would not necessitate the changing of hourly rates 

or piece-work rates immediately but rather this change would be made at the August 
27, 1962 date if 1(b) is used or at the termination of the then current Working 
Agreement if 2(d) is used. During this interim period the rate adjustment would s 
be carried as a separate entry on the individual's time card. 

t. The above wage Increases will not be paid to any employee with less than thirty (30) 

days' service with the Company prior to August 21, 1961 or August 27, 1962 whichever , 

applies, if such employee's services have been terminated by quit or discharge. 

IN WITNESS WHEREOF, the parties hereto, by their duly authorised representatives have 
sxecuted this agreement at Conshohocken, Pa. on the day and year first above writtcsi, tubject 
‘jo final ratification by the International Union and Local Union membership. 


UNITED RUBBER, CORK, LINOLEUM & LEE RUBBER & TIRE CORPORATION,. 

PLASTIC WORKERS OF AMERICA CONSHOHOCKEN PLANT 
















AGREEMENT FOR PENSION. SERVICE AWARD 
AND INSURANCE BENEFITS 
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• THIS AGREEMENT, made and entered Into this 30th day of June, 1961 , by 

and between Lee Rubber & Tire Corporation, Conshohocken Plant, Conshohocken, Pa., 
hereinafter referred to as the "Company", and Local Union No. 227, United Rubber, Cork, 
Linoleum and Plastic Workers of America, hereinafter referred to as the "Union", 

• *••*....• . ... • ; • . * i ^ 

V ' ARTICLE I - PENSION PLAN 

* The Non-contributory Pension Plan of Lee Rubber & Tire Corporation effective 
as of April 6, 1950, set forth in the Agreement dated April 6, 1950, between the parties 
hereto, as amended, shall be amended, effective as or July 1, 1961, as to employees 
retiring on or after July 1, 1961 to read as follows, and as so amended shall be con¬ 
tinued in effect for the duration of this agreement. 

* N ON-CONiRIBUTORY PENSION PLAN . ‘ 

of * . . 

• LEE RUBBER & TIRE CORPORATION • • ' 

\ '(Conshohocken Plant) ' 

• . ' .~ SECTION I \ 

DEFINITIONS 

• . mmm w . . 

The following terms, wherever used in this Plan, shall have the meanings set forth | g 
below, despite any definitions at variance therewith in'any other document: . . • 

1. "Actuarial Equivalent" means a benefit having, at the date oi determination, 

an actuarially equivalent value when computed at the rate of interest and the mortality 
tables last adopted by the Pension Board on the recommendation of the Actuary retained 
by the Pension Board. • * v 

2. "Aggregate Earnings" of an Employee means the total Compensation received by 
him for his period of Continuous Service prior to the date of his retirement, pro\idcd, 
however, that in computing the Aggregate Earnings of an Employee whose period of such 
Contlnu.r.s Service included any period prior to. January 1, 1959, his total Compensation 
for all such prior periods shall be the amount computed by multiplying his average annual 
Compensation during the period from January 1, 1949 or the date on which he commenced 
his Continuous Service, whichever is later, to December 31, 1958, inclusive, by h s 
number of years and fractions thereof, computed to the nearest completed twelfth of a 
year of Continuous Service prior to January 1, 1959. If, during such period, an 
Employee received no Compensation in one or more pay periods in a year, his Compensat on 
for each such pay period shall be considered as being his average weekly Compensation 
during the remaining pay periods of that year, except that Compensation during any 
such year in which an Employee received earnings in less than nine (9) pay periods sha 1 
be disregarded and his Compensation for such year shall be considered as being the 
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;rage of his Compensation for the first preceding year, if any, during such period in 
Lch the Employee received Compensation in at least nine (9) pay periods and the next 
seeding year, if any, during such period in which the Employee received Compensation 
at least nine (9) pay periods, but in the event there was no such preceding anc/or 
:ceeding year during such period in which the Employee received Compensation in at 
ist nine (9) weeks, the average of the two (2) closest years within such period shall 
used. *; * i 

3. "Compensation” means the total remuneration (before deductions for any reason, . 
sther at the direction of the Employee or otherwise) paid by the Company to an 
iloyee for Service. 

k* "Continuous Service" means an Employee's period of unbroken Service calcula- 
i from the date of first employment or the date of re-employment following the last 
sak in Service, if any, whichever is the later date. Service is not broken unless 
ere is a break in seniority in accordance with the Collective Bargaining Agreement 
tween the Company and the Union. 

5. "Company" means The Lee Rubber & Tire Corporation, Conshohocken Plant. 

6. "Effective Date" of the Plan means April 6, 1950. 

A 

7. "Employee" means any person who is regularly employed by the Company and who 
a person to whom, or is a member of a group of persons to whom, the benefits of 

l 8 plan have been made and continued to be available by agreement between the 
upany and the recognized collective bargaining representative of such group, or by 
signation by the Company, but the term does not include any person engaged on a 
iporary, probationary, or casual basis. v * * 

6. "Normal Retirement Date" means the first day of February following or 

.ncidental with an employee's sixty-fifth (65th) birthday. 

»•••»• ■ 

y • '• • • ’ f •* . 

9. "Other Pension" means any pension or payment in the nature of or on account 
a pension from any source or fund to which the Company or any subsidiary or any ’ 
•decessor thereof shall have directly or indirectly contributed, but this term does 
; include; . 

(a) a Public Pension; ; 

(b) a pension to be paid pursuant to the provisions of this Plan; or 

(c) a pension payable pursuant to the provisions of any private plan adopted by 

the Company subsequent to the Effective Date of this Plan which specified 
that pensions thereunder shall not be deducted from benefits payable under 
this plan. * v 

10. "Pension Date" means the first day of the month in which the Employee retires 
accordance with the terms of this Plan or the first day of the month in which the 
Joyce's Permanent Disability is finally established, provided the Employee's written 
>lication is received by the Pension Board not later than the end of the month next 
.lowing the month of such retirement or establishment of Permanent Disability; 
lerwise the Pension Date shall be the first day of the subsequent month in which said 
tten application is received by the Pension Board. 

11. "Pension Board" means the board constituted under Section V to administer 
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12. "Pensioner" means a person who has retired and has been granted pension 
tefits ift accordance with this Plan. 

13. "Permanent Disability" or "Permanently Disabled" means that 

(.) . person has been permanently and totally disabled by bodily 
v so as to be prevented thereby from being physically able to meet the Job 

reouireraents of any job in the Company's establishment; and 
(b) such permanent and total disability shall have continued for 

months, and in the opinion of a qualified physician designated by the Pmaion 
Board, will presumably be pemanent and total during the remainder of the lif 

of such person. (' 

14. "Plan" means the Pension Plan as set forth herein and as modified or amended 
time to time. 

■15 "Public Pension” means any annuity, pension or payment of a similar kind, 

payable!, cause of old age or disability, or for anyotherreason esUbUshed 

v. n-w rM .nn of anv federal, State or Local law, including, without limitation, 
e su" payraen^payable^underUie Federal Social Security Act; but this term doe. not 
elude a pension granted for or on account of military service. 

16. "Service Award" means any service allowance or payment of a similar kind by 
e Company. 
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17.' "Service" means regular employment with the Company. 


18 "Years of Credited Service" means the years and fractions 
twelfths to the nearest full calendar month of an Employee's period of Continuous 

rvice. *• • 

' SECTION II 
RETIREMENT 

1. Every Employee shall retire on his Normal Retirement Date. * n j!'? 

„ L completed at least ten (10) full Years of Credited Service haU^e eligible 
receive a pension determined in accordance with Section III of this Plan. 

2. An Employee who shall have completed at least fifteen (15) full *ears of 

s retirement to receive a pension 9 commencing not ear 1 w r ij nn ttt 

a :—ztssssstS SSSar 

nsioner shall continue to be Permanently Disabled. Disability . it 

ve resulted from an unavoidable cause, for the purpose -naaeed in or resulted 

i) was contracted, suffered or incurred while the (?A g reS uiJ e d from his 

rora his having engaged in, a felonious criminal resulted from an intentional 

abitual drunkenness or addiction to from any such enumerated cause, 

?s££s$ gs a-ss* 

■ '££ p^rr/ntlh'alf ^ en enml. f ?her P ioyrs to a pension 

. continued existence of Permanent Disability may be verified by the Company by . 
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ical examination at any time prior to the Employee's Normal Retirement Date and, 
uld the Pensioner refuse to submit to medical examination, and pension granted 
er this paragraph shall be discontinued until withdrawal of tne refusal. 

3. An Bnployee who has completed twenty (20) full Years of Credited Service and 
ained age fifty-five (55) but not age sixty-five (65) after the Effective Date 
r retire on the first day of any month thereafter (as designated in his written 
dication for retirement). (See Section III for amount of pension.) Such pension 
n early retirement may be terminated at any time by the Pension Board if the 
isioner, prior to attainment of age 65, engages in any activity deemed by the Pension 
ird to be detrimental to the interests of the Company or any subsidiary of the Company. 

4* An Bnployee whose employment with the Company is terminated on or after the 
‘ective Date shall be eligible, upon a timely written application therefor, for a 
‘erred pension as provided in Paragraph 4 of Section III of this Plan, if such 
iloyee, at the time of such termination of employment 

(a) shall have attained the age of 40 years but shall not have attained the age 
of 65 years, 

(b) shall have had at least 10 years of Continuous Service prior to such 
termination, and 

(c) shall not be eligible for any other pension under this Plan except another 

deferred vested pension based upon a prior period of Continuous Service; » / ' 

provided, however, that in no event shall an Employee be eligible for a | / 
deferred pension if he elects to receive in lieu thereof, a Service Award i / 

or a Special Distribution on discontinuance of operations. (I 

5. Any Employee meeting the eligibility requirements of Paragraph 1, Paragraph 2 
Paragraph 3 of this Section II may be retired under the Plan by the Company when he J 
no longer able to fulfill the requirements of his job and is unable to qualify undejp^' 
JLicable agreements or regulations for transfer to another job. 

: ; - SECTION III 

J ' PENSION ALLOWANCE 

■ , 

1. Normal Retirement. The monthly amount of any pension payable under this 
in to an Employee retiring on his Normal Retirement Date shall equal one-twelfth 
fr2th) of Che per cent (1%) of the Aggregate Earnings of the Employee, reduced by 
s total amount of other benefits available to such Employee a3 provided in clauses 
), (b), (o) and (d) in the first sentence of Paragraph 5 of this Section HI; 

>vided, however, that no such monthly pension payable on or after an Employee's 
raal Retirement Date shall be less than a Minimum Monthly Pension equal to 

(a) Two dollars and twenty-five cents ($2.25) multiplied by the Bnployee's 

Years of Credited Service prior to January 1, 1959 (computed to the nearest 
completed twelfth of a year); plus 

. . (b) Two dollars and thirty cents ($2.30) multiplied by the Employee's Years of 
Credited Services subsequent to December 31# 195$, and prior to the date of 
his retirement (computed to the nearest completed twelfth of a year), 

eh Minimum Monthly Pension reduced by the total amount of other benefits available 
such Employee as provided in clauses (b), (c) and (d) in the first sentence of 
ragraph 5 of this Section III. . 
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2. Disability. The monthly amount of pension for an Employee eligible under 
graph 2 of Section II of this Plan for a pension because of Permanent Disability 

be determined «« follows; 

(a) -Until such Employee attains age 65, or, if earlier, until he becomes eligible 
for a primary old age insurance benefit or a disability benefit under the 
federal Social Security Act from time to time in effect, the monthly amount of 
his disability pension shall be equal to; 

(i) Four dollars and fifty cents ($1.50) multiplied by the number of his 
Years of Credited Service prior to January 1, 1959 (computed to the 
nearest completed twelfth of a year); plus 

(ii) Four dollars and sixty cents ($1.60) multiplied by the number of his 

Years of Credited Service subsequent to December 31, 1958, and prior to 
the date of his retirement (computed to thenearest completed twelfth 
• of a year). 

reduced by tHe total amount of other benefits available to such Employee as 
provided in Paragraph 5 of this Section III. 

(b) When such Employee attains age 65, or, if earlier, when he becomes eligible 
for a primary old age insurance benefit or a disability benefit under the 
federal Social Security Act from tine to time in effect, the monthljr amount 
of the disability pension thereafter payable to him shall be redetermined 
in accordance with the provisions of Paragraph 1 of this Section III, but 
based upon his Years of Credited Service to the date as of which his dis¬ 
ability pension commenced. 

*1. Early Retirement. The monthly amount of pension for an Employee eligible . 
under Paragraph^ of Section II of this Plan for a pension on early retirement 

shall be determined as follows; 

. . * . •• ’ * *. 

(a) In the evrnt such Employee retires at his own option, he may, at his election, 
receive either: 

: • ' : 

(i) A deferred monthly pension determined in accordance with the provisions 
of Paragraph 1 of this Section III, but based upon his Years of Credited 
Service to the date of his early retirement; or 

(ii) An immediate monthly pension determined in accordance with the pre¬ 
visions of Paragraph 1 of this Section III, but based upon his Years 
of Continuous Service to the date of his early retirement, such pension 
to be reduced by 4/l0ths of 1$ for each complete calendar month by 
which the date of such Employee^ early retirement precedes the first 
day of the calendar month coinciding with or next following his 65th 

■ birthday., . : ■ 

(b) In the event such Employee is retired at the option of the Company or under 
mutually satisfactory conditions, his monthly pension until he attains age 
65, or, if earlier, until he becomes eligible for a primary old age insurance 

' benefit or a disability benefit under the federal Social Security Act from 
time to time in effect, shall be: 

(i) Four dollars and fifty cents ($4.50) multiplied by the number of his 
Years of Credited Service prior to January 1, 1959 (computed to the 
nearest completed twelfth of a year); plus ^ .• •■o. 

v’ : -5- • ' •••■; * •• *• 
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(ii) Four dollars and sixty cents ($U.60) multiplied by the number of his 
years of Credited Service subsequent to December 31, 195», and prior 
to the date of his retirement (computed to the nearest completed 
twelfth of a year), 

reduced by the total amount of other benefits available to such Employee 
provided in Paragraph 5 of this Section III* 

(c) When an Onployee eligible for a pension under (b) above attains age 65 or > 

if earlierTwhen he becomes eligible for a primary old age insurance benefit . 
or a.disability benefit under the federal Social Security Act from time 
time in effect, the monthly amount of the pension thereafter payable to him 
shall be redetermined in accordance with the provisions of Paragraph 1 of 
this Section III, but based upon his Years of Credited Service to the date 

of his early retirement. . , . ,, 

(d) An employee shall be deemed to have retired under mutually satisfactory 

conditions, for purposes of this Paragraph 3, only if the Company £a» 
confirmed in writing its consent to his retirement. Moreover, an Emply^ 
who is discharged for cause after, having completed the eligibility require 
ments for an early retirement pension shall be entitled only to the benefits 
provided in (a)(i) of this Paragraph 3* . 

L. Vesting. The monthly amount of pension for an Employee eligible under^ ^ 
a^raph U of Section II of the plan for a deferred vested pension by reason of a 
mination of employment shall be determined in accordance w* v ,h the provisions of 
■agraph 1 of this Section III as in effect at the time of such termination of empioy- 
.** Via c.h nnW unon his Years of Credited Service subsequent to the January 1 of 

30 and prior to th. date of such termination 

employment. 

5. There shall be deducted from the amount of any pension payable to a Pensioner 
» any period in accordance with this Section the total of: 

(a) one-half (l/2) of the primary benefit of any Public Pension, and one-half . 
(1/2) of any disability benefit of any Public Pension, pai £ or 
such Pensioner, or that would upon application become payable to ^during 
the time any tension <s payable under this Plan, provided, however, that U) 
the amount of the deduction with respect to the primary benefit of any »ublic 
Pension once determined, or redetermined pursuant to Paragraph 3^c; i 
fection’lll stalllwt bi charged because of any subsequent increase in such 
£„Ifit and <li> in the event the rate of the Company'a contribution 
or^ tax^pursuant * to”. ia^vSing for any Public Pension become, graater 

.« a3*“ SHar 

• to him if a different settlement had not been made; th ,t - 

(c) the amount of any Service Award paid or payable to suc ^ P *" aioner 

would upon application become payable to such Pensioner, and lica- 

(d) any amomt paid to or on behalf of the Pensioner, or that would upon applica- 
. V 7 vion become payable to him, on account of (i) injury or occupational disease 
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' installment3 as would otherwise have bee,. payabU had 

weekly compensation payments on . acc °V" t law cr otherwise, and 

1 • 33 of employment by an employer other than the 

Company; . 1 

rovided, however, that if such tailor shall£ve 

ho fund out of which any such Other P ?JJ Si ?" JL t to be deducted from the pension payable 
ecome payable upon application, then « • , •, be decreased by the amount of that 

r» accordance with Section III for anyP contributions v/hich the Pensioner 

art of such Other Pension which is J°r such payment shall be made 

hall have made to such rource or fund. The adjustment for^ucn ^ tha caS(J 

ot only in the case of ° ne a ctu a lly receivi g p en sion but is not actually receiving 
f one who would be entitled to receive a Public en6 ag ed in work for 

it because he does not make application excess of the limit of earnings under 

hich he is compensated in an amount. which is in the reduction shall be in the 

which he is eligible to receive a Public *' ;hich the Pensioner would have received 
amount equal to the amount of the excess of said limit, 

if such application had been made or if foregoing shall not be increased to 

The amount to be dedu ^ e J i n p ^^p ension attributable to employment after retirement, 
reflect any increase in the Public Pension Parapraph 2 from the monthly amount 

If the amount to be deducted in accordance with thie Paragrapn than a 

of pension granted under this Plan shall be paid or payable^any^ ^ detenilne , 

monthly income for the lifetime of uS'llent’thereof for the remaining lifetime of 
the^Pensioner^ £2 SwSSfi —t then be tahen as the amount to 

be deducted as provided in this Paragraph 5« . 

’ (a) The payment of a normal retirement pension ^sion'shall 

beginning with the ^Uslmonthly Payment of • 

month in which the death of the Pensioner 

(b) Tho^payment'of a disability ponsion shall commence durlng the ^beginning 

with the Employee’s Pension of Permanent Disability 

the death of the Pensioner or 'X W ^.^thail first occur (subject, however, 
occurring prior to the age of 65, SUSDend , SUC h pension as hereinabove 

«■* 

' (c) The'payment of a deferred early retirement 

• this Section III shall commence during th• ^ h ‘may be filed earlier 

‘ STS W. birthday. In the case of any other 













early retirement pension, payment shall commence during the month beginning 
with the Employee's Pension Date* An early retirement pension shall continue 
- until the death of the Pensioner or until the termination of such pension by 
the Pension Board as hereinabove provided, whichever shall first occur, and 
the last monthly payment of such pension shall be made for the month in which 
the death of the Pensioner shall occur or In which such pension is terminated 
by the Pension Board, whichever shall first occur. 

(d) The payment of a deferred vested pension pursuant to Paragraph 4 of this 

Section III shall commence during the month beginning with the Employee's 
Pension Date. An application for a deferred vested pension must be filed . 

not earlier than 60 days prior to the Employee's 65th birthday and not later^ 
than his 70th birthday; otherwise no deferred vested pension shall be payable 
to him at any time* A deferred vested pension shall continue until the death 
of the Pensioner, and the last monthly payment of such pension shall be made 
for the month in which the death of the Pensioner shall occur. 

(e) In any case, a final pension payment may, if the Pensioner is not living, be 
paid in the discretion of the Pension Board to any one, or jointly to any 
number, of the following surviving relatives of the Pensioner; namely, wife, 
husband, mother, father, child or children, brother or brothers, sister or 

slaters. 

7. Xn the event the total monthly amount of pension payable to any Pensioner is 
Less than $10, the Pension Board may, in its discretion, direct payment quarterly or 
mnually as it shall determine, or by a lump sum payment which shall be of equivalent 
actuarial value to the total pension otherwise payable, determined by the Pension Board 
ipon the basis of such mortality tables, interest rates and other relevant factors as 
Che Pension Board may from time to time adopt. 

. * . . 

8. Upon filing written notice with the Pension Board at the time and under the 
conditions set forth herein, an Employee who retires on a pension at normal retirement 
mder Paragraph 1 of Section II on or after July 1, 1959, may elect to designate his 
ipouse as his "Contingent Annuitant" or may elect to designate any person as his • 
'Beneficiary", and to provide, in lieu of the total amount of monthly pension otherwise 
>ayable to him for reduced monthly payments in accordance with one of the following 
iptional methods of payment: 

Option A A reduced monthly pension payable to the Employee for life, with the 

continuance of monthly payments in such reduced amount after his death 
to his Contingent Annuitant during the lifetime of his Contingent 
Annuitant; or - 

Option B A reduced monthly pension payable to the Employee for life, with the 
continuance of monthly payments equal to one-half of such reduced 
amount after his death to his Contingent Annuitant during the lifetime 
of his Contingent Annuitant; or - 

Option C A reduced monthly pension payable to the Employee for life, with the 
continuance to his Beneficiary of monthly payments in such reduced 
amount after his death for the remainder, if any, of the 5, 10, 15 or 
20 year term (as the Employee shall elect) imme^iacely following the 
date of his retirement, and with any monthly payments remaining unpaid 
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upon the death of the suxylvor of the Employee and his Beneficiary to 
be made to the estate of such survivor. 

The monthly payments to be made to an Employee and his Contingent Annuitant under 
Option A or Option B, and to an Employee and his Beneficiary under Option C shall be In 
amounts the actuarial value of which at the time of the Employee's retirement shall be 
equivalent to the actuarial value, at the time of his retirement, of the total amount 
of monthly pension otherwise payable to him under this Plan, taking Into account the 
age and sex of the Employee and, where applicable, the age and sex of his Contingent 
Annuitant. Equivalent actuarial values shall be determined by the Pension Board upon 
the basis of such mortality tables, interest rates and other relevant factors as it may 
from' time to time adopt. 

9. An Employee's election hereunder shall be made in writing to the Pension 
Board in such form as it shall require, on or before the Employee's attainment of age 
65, but sufficient evidence that the Employee is in good health shall be required 
unless such election is made on or before the Employee's attainment of age 60, or on or 
before FeDruary 1, 1960 in the case of an Employee who shall have attained age 60 prior 
-o February i, 1960. In the case of an Employee who is eligible to retire under Para« 
graph 1 of Section II as of July 1, 1959, but who has not then retired, or in the case 
of an employee who becomes eligible to retire under Paragraph 1 of Section II after 
July 1, 1959, and on or before February 1, 1960, his election hereunder shall be made 
on or before February 1, 1960 or the date of his retirement, whichever is the earlier. 

10. Without the consent of any Contingent Annuitant or Beneficiary, an Employee 
at any time on or before attaining age 65, by written notice delivered to the Pension 
Board, may revoke any election of Option C theretofore made by him and also may revoke 
any election of Option A or of Option B tht atofore made by him if he furnishes to the 
Pension Board sufficient evidence that the Contingent Annuitant theretofore designated 
by him in connection with said election is in good health. After an Employee has 
elected Option A, Option B or Option C such Option may be changed, or a different 
Contingent Annuitant designated, only with the consent of the Pension Board. 

11. The election of an option shall become effective fo all purposes upon'the 
Employee's retirement under Paragraph 1 of Section II of this Plan. If an Employee, 
having elected an optional method of payment, dies before such retirement, no payments 
will become due to his Contingent Annuitant or his Beneficiary. In like manner, in the ' 
event a person designated by an Employee as a Contingent Annuitant shall die before 

such Employee's retirement under this Plan, or in the event this Plan shall be terminated 
ith respect to an Employee prior to his retirement hereunder, or in the event an. 

Employee shall retire prior to attaining age 65, any election of an optional method of 
payment theretofore made by him shall be inoperative and ineffective, and such Employee 
shall receive the pension he would have received under this Plan had such election 
t been made. 
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"l2. The commencement and duration of pension payments ^ a " ?“£°J aa “f°Pa“ 8 raph 
ected an optional method of payment shall be goveme y P t Annuitant 

of this Section. Monthly payments which become liable to the “"^'"^w^of . 

ifiA:-£ a*— • 

tera'certain of 5, 10, «. -• ' 

) years, as the case may be. 

13. For P ur P°?? 9 .of d pr ®®jd^^ a ^d bdrainiatrative provisions, ^a^Contingent^Annuitant 

'JESEJSS or Beneficiary^hos^interest df.s noj cease by rea.^n of such 
elimination shall be entitled to be treated as a Pensioner. 

P ~nr^cjrn accordance 0 with .‘IScertif icate 
f a duly licensed physician acceptable to the Board. 

' vV' SECTION IV 

application for retirement 

1. Bach application for retirement shall be in writes°,Lu”e filed 

provided by the Pension Board and shal e “ a * Board nay specify. The Pension Board 

.n such manner and with such person as bbe Pension fcard^nay specify. appUcaUon for 

iay require that there be furnished to iw 1 2 2 . « Security Benefit and such other 

•etireraent proof of age. Certificate of hwardo cant fai J s to furni sh such informa- 

■gS7i%8 ”d“?rtTfiS^thS Pen^ion^Board may ISmput. his pension, if any, on any 

>asis by it deemed reasonable. 

* . SECTION V 

ADMINISTRATION 

1 . The administration of this Plan shall b»in thechargeof^a ? a f "£" c ^ t0 

rtilch shall consist of three (3) or “" Persons from t^ 6 until their 

,e appointed annually by the Board of .^'’^of^the^o^tlme of their appointment, 

r^^S^SJSSS-e on. (1) of the member, of tu. Pension Board a. 

Its Chairman. 

2 . Subject to the provisions of this Plan the Pension Board shall have authority: 

(a) to grant pension, in the amounts and upon the tens, and conditions provided ftr 

under this Plan; t plan an( j to make, amend, repeal, 

(b) and^enforcehsuch SS ‘.IS Ration, a, it may deem necessary or proper for 

the efficient operation of this Plan; 

(c) to resolve ambiguities and correct errors, and 

(d) to perform such other duties as may be assigned to it r.cm tin 
the Board of Directors of the Corporation. 

3- The Pension £arf»hall b° 3 d^ eetlngs^n^uchj:otlce,^t ic^place^ 10 P turt .’ 
and at such time or times as the memoer 
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majority of the members of the Pension Board ttatime thoug^lets ■ 

lorun for the transaction of business, J m tiX a quorum shall have been 

irs s£M * - ^ sr. 

r sssa ss;*w—- **■ ^ is in witing 

11 the members at the time in office. 

4. The Pension Board shall prepare, or cause to be ective 

a - 

-is - -“ el Dlrecto ;; 

SECTION VI . '/. 

appeals PROCEDURE ■ ^ >J 

“ : ‘ r B ° ard • 

, , .. of Tears of Credited Service of such Employee or Pensioner! or ^ 

(b) the age of such Employee or ^’““'^"alculation under Section IIIi or 
: $ £ Of “ 5 to 5 lch an Employee or Pensioner is entitled under 

(., uhelher" such* Employe e or Pensioner . 

ssrc^srmStfW.’ 

if agreement cannot be reached bet ^® e ^riev^ce B unde r a the grievance procedure 
sioneri such question may be taken up as a gri and the Union at the level at 

vided for in the working agreement Jatwm.th ° comrdttee . If any such griev- 

rh a grievance is presented to the Company S procedure, then the Arbitra- 

e shall be taken to artitration accor an^^ th# ques tion pursuant to the provis ons 
n Board shall have the authority on y the authority in ft JJ \ 

this Plan applicable to the The decision of the -b^ation , 

er, add to “ r l . s “ btr “‘ n fr s ^ n L binding on the Company, the Pension Board and the 
£y« “ y p— s rali other interested parties. 

2. If any difference shall arlse between the Comp^^an^any fcploye^as^o^_ 

ch Employee is or continues Permanently Disabled, 
follows: . 

. jz rxrcs,' 

vsicians. The medical opinion of the in v J decide such question. The fees 
d consultation with the other two P* y ^ c ** £ ar e deC ually by the Company and the 
d expenses or the third physician shall be ,»*»“•«» £ e ’ amin ed or fails to appoint 
ployee Involved. In the event the mp ^ hln for thc purpose of this parag^ . , 

Zu Kv b . 0 nSTlS»V4^»lon «-«• PUn “ ntil rCf “ 3 • 


i 













such appointment'is made. 


SECTION VII 
FUNDING 
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, The Company agrees to begin the funding of pension benefits under the Plan not Is ter 
un July 1, 1962, by means of payments into a pension trust or trusts or payments under 
i Insurance contract or contracts, or in such other manner as may be permitted by apolic- 
>le law and rulings and regulations, and thereafter to continue to make payments as afore- • 
lid, in at least such amounts as, in the opinion of a qualified actuary, shall be required 
t the end of each year to meet at such time the minimum funding requirements then in effect 
>r qualified plaus under applicable provisions of the Internal Revenue Code and rulings 
id regulations of the Internal Revenue Service. 

,• The Plan will be amended in all further respects as may be required to make the pro- 
Lsions thereof consistent with the amendments to be made as hereinabove in this Agreement 
vided and in such manner (not inconsistent with this Agreement) as to enable the plan 
meet the requirements of the Internal Revenue Code as contemplated by this Section VII. 

It is understood'andf agreed that the proposed amendments to the Plan to be made as pro¬ 
dded in this Agreement, including the provision for the funding of the Plan, are contingent 
pon and subject to obtaining a ruling of the Director of Internal Revenue to the effect 
tiat the Plan, as so amended, will meet the requirements of Section 401(a) of the Internal 
fevenue Code and that any trust created for the purpose of providing benefits under the 
Lan will be an exempt trust under Section 301(a) of the Internal Revenue Code. Ir the 
-quirements of the Director of Internal Revenue shall necessitate any modifications in 
ae Plan, as so amended, which would be inconsistent with the provisions of said Plan or 
ils Agreement, the Company shall promptly notify the Union and representatives of the 
irties hereto shall meet within 10 days thereafter for the purpose of negotiating with 
;gard to such modifications. 


. Nothing in this Plan shall be deemed to give any Employee the right to be retained 
i the Service of the Company or to interfere with the right of the Company by which he 
xall then be employed to discharge any Employee at any time. The foregoing shall not 
s deemed to modify the provisions of any agreements which may be made by the Company 
Ith the recognized collective bargaining representatives of any of their Employees. 

, Sale, Transfer, Anticipation, Assignment, Pledge or an^ kind of encumbrance of pan- 
Lons will not be permitted o. recognized under any circumstances. Neither pensions, nor 
iy payment on account thereof, shall be subject to attachment or other legal process foe 
r against a Pensioner. 

Subject to the provisions of any agreements which may be made by the Company with the 
•cognized collective bargaining representatives of any of its Employees, the Company reserves 
te right to modify, amend or terminate this Plan, in whole or in part, at any time and for 
iy reason. ' On and after termination, no further pension rights or obligations shall ar.ciut. 
ider this Plan to any Employee who has not retired hereunder prior to such terminatlrn; 
rovided, however, that no pension granted prior to the date of such termination shall be 
•duced, suspended or discontinued, except as otherwise specifically provided herein. 

No Employee shall have any rights or interest whatsoever in or to any portion of any 
mds which may be paid into any pension trust or trusts or under any insurance contract 
contracts established for the purpose of paying pensions and no Employee or Pensioner 
'.tall have any right to pension benefits except to the extent provided in this Plan. . 

I, • •• • 

), The provisions of this Plan shall be construed and administered in accordance with 
ie laws c£ the State of New York. : , 
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V ARTICLE II - SERVICE AWARD 

AND SPECIAL DISTRIBUTIONS ON DISCONTINUANCE OF OPERATIONS 


The following Plan shall become effective as of July 1, 1959 as to Employees 
s defined in the Pension Plan) whose employment is terminated on or after that date, 
d shall be continued in effect for the duration of this Agreement for all Employees 
the bargaining unit covered by the Working Agreement between the parties hereto:. 

SERVICE AWARD PLAN OF THE LEE RUBBER & TIRE CORPORATION 

SECTION I 

DEFINITIONS 

Terms defined in the Non-contributory Pension Plan of the Lee Rubber A. Tire 
rporation, effective as of April 6, 1950, as amended, shall have the same meanings 
in used in this Plan. 

* SECTION II 

ELIGIBILITY 

1 ™ 

1. The Company will pay a Service Award to any Employee who has five (5) or more 
ars of Continuous Service and who is not eligible for a pension under any pension plan 

the Company (other than a deferred vested pension under the Non-contributory Pension 
an of the Lee Rubber & Tire Corporation, effective as of April 6, 1950, as amended, 
th respect to a prior period of continuous service), and 

(a) who retires on his Normal Retirement Date, or 

(b) who is released from employment because he is no longer able to meet the 
requirements of his Job and is unable to qualify for transfer to another job; 

>vided, however, that an Employee ineligible for a Service Award by reason of his 
.gibility for a deferred vested pension under the Pension Plan with respect to any 
;t or all of the same period of continuous service upon which the Service Award other- 
;e payable to him would be based, may become eligible to receive such Service Award by 
cing an election in writing to receive the same in lieu of the deferred vested pension 
ler the Pension Plan based upon such period of continuous service. Such written 
action must be made by the Employee within 30 days from the date of his retirement ^ 
•evnder; otherwise he shall be deemed forever to have waived his right to receive a 
rvice Award in lieu of such deferred vestea pension. 

/ 

2. Any dispute regarding an Employee's qualification for transfer to another job 
his ability to meet the requirements of his job shall be subject to the grievance 

>cedure provided in the Working Agreement. *• 

' * 

SECTION III ■ : - ■ ** 

AMOUNT OF SERVICE AWARD ' 

•% 

1. The amount of the Service Award will be computed on the basis of a percentage 
the Employee's Aggregate Earnings during his period of Continuous Service determined 
follows: 

For an Employee with at least five (5) and less than ten (10) years of Continuous 
•vice - two per cent (236); 

For an Employee with at least ten (10) rnd less than fifteen (15) years of 
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itinuous Service - two and one-half per cent (2 l/2£); 

For an Employee with fifteen (15) or more years of Continuous Service - three 

• cent 0%)i ■ .. 

For an Employee with at least five (5) years of Continuous Service whc retires on 

i Normal Retirement Date - three per cent 0%)» 


2. In the event that any discharge, dismissal or severance allowance is provided 
law, such allowance shall be deducted from the Service Award payable pursuant to this 
m in the proportion that the Company's contribution or tax bears to the total of the 
apany's and Employee's contributions or taxes. 

. ' SECTION IV 

• ' ;• • *• PROVISION FOR SERVICE AWARD 


The Company shall attempt to obtain a determination from the appropriate District 
rector of Internal Revenue that this Plan is a qualified plan under the provisions of 
ction 401 (a) of the Internal Revenue Code of 1954. If changes in the language of this 
!m are required in order to obtain such determination, the Company will make such 
anges. If such determination is obtained, and so long as such determination remains 
effect, the Company will provide for the payment of the benefits hereunder. In the 
ent such determination is not obtained, or ceases to remain in effect, the Company and 
e Union shall negotiate as to the manner and means of providing for, and paying, the 
nefits hereunder* 



SECTION V 
MISCELLANEOUS, 

1. An Employee who is laid off and is eligible for recall shall not be entitled to 
Service Award, 

2. An Employee by his acceptance of a Service Award thereby terminates his service 
th the Company and loses all seniority and re-employment rights, and may be rehired 
ly at the option of the Company and then only as a new employee without credit for 

evious service. • . 

3. An Employee discharged for cause is not entitled to a Service Award. 

4. A temporarily disabled Employee who leaves the service of the Company of his 
n volition prior to his Normal Retirement Date, and who is still considered employa le 
■ the Company, is not entitled to a Service Award. 

’ SECTION VI 

SPECIAL DISTRIBUTIONS ON DISCONTINUANCE OF OPERATIONS 

1. In the event that all operations of the Employer at the plant covered by this 
;reement of which this Exhibit is a part shall be completely and permanently discon- 
nued, a Special Distribution shall be- payable to each Employee . \ 

(a) whose employment is terminated as a result of such discontinuance of operations, . 

(b) who at the time of such teimination of employment had completed 5 or more 

years of continuous service, , ._. 

(c) who is not eligible for a pension under any pension plan (other than a deferred 
vested pension under the Pension Plan with respect to a prior period of 

continuous service) of the Employer, and • .. TT 

(d) who is not eligiblefora Service Award under the prov isions of Section II above. 
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I 2 The amount of the Special Distribution will be equal to the amount 
Life Award as computed under Section III above, which the Employee would have been 

another Job. 


bhmbibmF 


ARTICIB IIT - INSURANCE PROGRAM 


"» Lee Rubber * Tire 

netime3 h called^the^"Insurance e prograra^*is^hereby^araended^effective^as^of^July^Lr\^ 

S.'SSEntf “^Agreement for ell Employees in the bargaining 00 ^ 
vered by the working agreement between the parties hereto. ./ 

TU? T.V.F. RUBBER & TIRE CORPORATION . ' * . 

INSURANCB PROGRAM. 


HOSPITALIZATION. RimflTCAL-MED ICAL. AND HEALTH AND ACCIDEN T 
A- Hospital Expose Benef i ts for Employees and Dependen ts 

covered by a Workmen's Compensation Act. 


For serai-private accomodation, the benefit -ill be equal to the hospital's 
daily charge for room and board for a semi-private room. 


For private accomodations an allowance will be paid equal tothe hospital's 
average daily charge for roora and board for a serai-private roora. 


Benefits for ^^^^^pI v T up to a maximum of 120 days for any 
Roora and board benefits will be ^ ^ of hospilal confine- 

one confinement, "here will - different causes, 

cents for which benefits "“L* £“^2 or by a period of 90 days, or 
S i'he^eTf if they a^e sepaJated £y rfturn to full-time 

work. 


. n.i «t.ro. for room and board, additional benefits will 
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any hospital or professional ambulance service (but not for more 'than 
100 miles). These benefits will also be paid when there i3 no hospital 
charge for room and board if the Employee or his dependent is confined in 
a hospital either for an operation or for emergency care following an 
accident (including removal of sutures or casts applied for treatment of 
injury sustained in such accident), or is ordered to a hospital for emergency 
care by a doctor licensed to practice medicine or an officer °f the law. 

When usual miscellaneous hospital-medical services are not available in a 
hospital or when, for other legitimate reasons, a doctor decides to provide 
such services in the hospital, the charges will be paid provided such 
charges do not exceed the usual hospital charges for such service. 


Maternity benefit's will be paid for pregnancies commencing while a female 
Employee or wife of an Employee is insured under this Frogram. For any 
one pregnancy the daily hospital room and board benefit and additional 
benefits will be the same as for non-maternity confinements. 


Charges directly connected with X-rays (other than dental) for diapostic 
purposes in a hospital o-’ the office of a doctor licensed to practice medicine 
or of a chiropodist, and charges made for diagnostic laboratory tests (such 
as basal metabolism, electrocardiograph, etc.) conducted in a hospital 
out-patient department, will be paid under the allowance for special charges, 
without requiring hospital confinement, when authorized by a doctoY* licensed 
to practice medicine. The maximum allowance for all such diagnostic 
services for an Employee arising out of the same condition will be $70.00 
for any consecutive 12 months' period. The maximum aggregate allowance for 
all such diagnostic services for the dependents of an Employee will be 
$70.00 during any consecutive 12 months' period. . 


For Employees only, charges made for X-ray and radium therapy treatments in 
a hospital out-patient department will be paid when authorized by a doc or 
licensed to practice medicine. The maximum allowance for a__ such treatment 
arising out of the same condition will be $150.00 for any consecutive 12 
months' period. 


The term "consecutive 12 months' period" shall mean that period immediately 
following the date on which charges are first incurred pursuant to the 
benefits provided. 


Su rgical Benefits for Employees and Dependents 

Benefits will be paid for surgical operations due to an accident or sickne . 
rhe operation may be performed in or out of a hospital by a doctor licensed 

practice medicine. 


Payment will be made for the fee charged by the doctor up to the maximum amount 
shwn for that operation in the Schedule of Maximum Surgical Benefits which is 
nade a part hereof by reference,, such Schedule to be amended, 
increase the allowance for extision of Baker's cyst to $75.00 and f° r ^ainage 
of infected sebaceous cyst to $10.00. If any operation is 

attached Schedule of Operations by Oral Surgeons (D.D.S.) and Chiropodists, is 
performed by an oral sufgeon (D.D.S.) or a chiropodist, payment will be made 
for the fee charged by him up to the said maximum amount. 


•he Company's insurance carrier will determine a consistent payment for any 


- 16 - 








cutting operation not specified in the Schedule for maximum Surgical Benefits 
performed by a doctor licensed to practice medicine unless payment for the 
operation is expressly excepted in such Schedule or by the other terms of the 
insurance. • - * 

* * . » 

The maximum payment for all operations during any one period of disability will 
not be more than $250 unless the operations are due to different causes, or are 
separated by complete recovery, or by a period of 90 days. Two or more surgical 
operations performed through the same abdominal incision will be considered as 
one operation. There will be no limit to the number of operations for which 
benefits will be paid if the operations are due to different causes, or if they 
are separated by complete recovery, or by a period of 90 days, or in the case 
of an Employee, if they are separated by a return to full-time work. 

Benefits for obstetrical procedures will be paid only for pregnancies commencing 
while the female Employee or wife of an Employee is insured under the Program. 


Hospital-Hcdical Benefits for Employees and Dep endents 

1. General . . .. . 

Benefits will be paid for visits by a doctor licensed to practice medicine 
during a hospital confinement. Benefits will not be available for injury 
or sickness covered by a Workmen's Compensation Act. 

Benefits will not be payable for any calls made during a confinement during 
pregnancy, or for calls’made at the time of an operation, or for calls made 
after an operation, if due to a condition which caused the operation; 
provided, however, that when, during a non-surgical, non-maternity confine¬ 
ment, it becomes necessary to perform surgery for a condition different -from 
the cause of the original confinement, benefits under this Paragraph will 
not be denied on that account. 

The amount of benefit will be the fee charged by the doctor up to $5 for 
each of the first two days that he makes one or more calls, and up to 53 for 
each day that he makes calls thereafter during the first 120 days of 
confinement. • . . 

There is no limit to the number of periods of hospital-medical services for 
which benefits will be paid if the confinements are due to different causes, 
or if they are separated by complete recovery, or by a period of 90 days, 
or in the case of an Employee, if they are separated by a return to full¬ 
time work. * • 

Sickness and Accident Benefits for Employees 

1. General ... j 

Benefits will be paid to Employees for illness or injury while under the 

care of a doctor licensed to practice medicine. For purposes of the 
preceding sentence, a doctor licensed to practice medicine shall include an 
oral surgeon (D.D.S.) or a.chiropodist. Benefits will be payable from the 
first day of absence catfsed by disability due to occupational or non- 
occupational injury and by disability due to occupational illness, and from 
the eighth dav of absence caused by disability due to non-occupational ill- 
ness. Benefits will be paid for the duration of the disability not to exceed 
26 weeks for each period of disability. Benefits will be limited to 6 weeks 
for all disabilities due to any one pregnancy. Benefits for dxsabdli.ty due 
to pregnancy will be available only if the pregnancy commences after the 
Employee becomes insured under unis Program. 









There will be no limit to the number of different periods of disability 
for which benefits -.411 be paid if the Employee is under age 60. If the 

. • Employee is age 60 or over, benefits will be paid not to exceed 26 weeks . 

* for all disabilities during any 12 consecutive months. 

Periods of disability due to the same cause will be considered the same 
period of disability unless separated by return to full-time work for at 
least 2 weeks. Periods o'" disability due to different causes will be 
considered different periods of disability if separated by return to 
full-time work. 

2. The Benefits 

The amount of weekly benefit will be $40 for male Employees and $30 for 
female Employees. 

Employees who become disabled shall notify the Employing Company's Insurance 
Department of such disability not later than ten days following the first 
day of the period for which benefits under this Section D are claimed, and 
shall give new notice thereof at intervals of no more than 30 days there¬ 
after for the duration of such disability. If any such notice is not timely 
filed, no benefits will be paid for periods previous to such notice unless 
the delay shall be shown to have been unavoidable and satisfactory evidence 
of physician's care and disability is furnished. 

• * * . »/ V 

Eligibility for Insurance 

1. Employees who complete 30 days of service credit prior to July 1, 1959» 
will be covered by the provisions of this amended Program on such date; 
and other Employees will be so covered on the day following completion of 
30 days of service credit; provided, however, that any Employee not 
actively at work, on the day he would otherwise have been covered by the 
provisions of this amended Program will be so covered immediately following 
his return to active work, and in the meantime will have such coverage * 
for hospital expense, surgical and hospital-medical benefits, if any, and 
for such period of time., as is provided for him under the Program in effect 
prior to July 1, 1959. The foregoing shall not be construed to exclude 
Employees from this amended Program who are on vacation, leave of absence 
for Local Union activities in an official representative capacity or who are 
working less than their standard shift. 

2. Coverage for an Employee's dependents will become effective on the same date 
as the Employee's coverage except that if a dependent is confined in a 
hospital (other than by reason of birth) when the insurance for that 
dependent would otherwise become effective, the insurance will become 
effective upon final discharge from the hospital. 


3. An Employee's dependents are* 

(a) the spouse, and unmarried children of the Employee under 19 years of 

age 

(b) unmarried children of the Employee who are dependent for support and 
maintenance upon the Employee and are over 19 years of age, provided 
they are either full-time students or are mentally or physically 
incapable of self-support. 
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The word "child* in addition to the Employee* s own children includes such 
stepchildren, foster children or other children (all unmarried) as depend 
wholly upon the Employee for support and maintenance and live with rum in 
a normal parent-child relationship. 

If an Employee acquires a child dependent other than by birth, legal 
adoption, or marriage, such dependent shall not become eligible unti 
three months have elapsed from the date such child was added to the 
Employee*s insurance record. 


The Employee shall complete proper insurance forms to be made available 
to him for the recording of eligible dependents. The Employee shall 
promptly advise the Company of any change in eligible dependents. 

. • • 

4. There shall be no duplication of benefits under paragraphs A, B, and C 
of this Section I with respect to the insurance of any person covered 
hereunder, whether such duplication would arise from a person* s status as 

an Employee or a dependent. 

• «. 

Any finployee who works for another employer and, by reason of such 
employment, he or his dependents are covered by another employer-furnished 
non-contributory group hospitalization, surgical or medical benefit program 
shall be entitled only to the benefits of paragraphs A, B, and C of this 
Section I which are in excess of the other plan, provided his credited . 
length of service is less with the Company than with the other employer. 

If the spouse or other dependent of an Employee-is employed and, by » 

of such employment, is covered by another employer-furnished non-contribu¬ 
tory group hospitalization, surgical or medical benefit program for himself 
or dependents, the amount payable under paragraphs A, B, and C of this 
Section I shall be reduced by the value of any benefits which are provided 

under such other plan. 

In those cases where the husband and spouse are employed, the male 
Employee shall be covered by the primary insurance and include his 
« dependent children. The female Employee shall be covered as a single 
individual with no dependents. 

, Medical Examinaticn by th e Company , e T 

Disabilities giving rise to claims for any benefits under this -action I may 
be verified by the Company by medical examination at any reasonable tim . 
Benefits may be suspended if the claimant fails to have such examination made. 

If any dispute shall arise concerning the disability of anyEmpioyee^such 
difference shall be resolved as follows: The Jwnployee shall be examined by 
a physician appointed for the purpose by the Company. If the Employee s 
physician and the Company’s physician should disagree concerning the disabUity, 
• that question shall be submitted to a third physician selected by *,uch two 
physicians. The medical opinion of the third physician after examination of 
. tS Employee and consultation with the other two physicians shall decide such 
question/ The expenses of the third physician shall be borne jointly by the 

Company a*-d the Employee. 

% ... *;*••-. . 

Th« P term "hospital" shall mean a general hospital equipped to handle all 













. ■ •. :\r?- o:-\ \ 




regular medical and surgical cases \ except U.S. Veterans' hospitals. But shall 
not include those institutions whose main facilities are designed for the 
treatment of injuries or sickness by methods other than medicine or surgery. 

It must have a resident staff of registered graduate nurses, a resident doctor. . 
facilities for the care of bed patients on an in-patient basis, facilities for 
surgery and routine laboratory and X-ray facilities. It must operate on a 
hour basis and be licensed, as a hospital, by the state in which it operates 
providing it is so required by such state. In no event, however, shall such 
term include an institution which is principally a rest home, nursing hone, or 
home for the aged or is primarily engaged in the care and treatment of drug 
addicts or alcoholics. 

Any payment of any benefit under Paragraph A which is payable to a hospital, 
physician, or other person shall be paid directly to the hospital, physician, 
or other person entitled thereto. If any Employee pays directly to the hospital, 
physician, or other person entitled thereto any of the charges -upon Which the 
claim is based and furnishes the Company or insurance carrier satisfactopr 
evidence of such payment, such Employee shall be paid the benefit payment .ir■ 
accordance with the provisions hereof. 

• ' • 

Termination of Insurance , 

Except as described in the "Lay-off" and "Leave of Absence" provisions in 
Section III, all insurance under this Section I will terminate when employment 
with the Company terminates except as follows: 

(a) The Hospital, Surgical, and Hospital-Medical Expense Benefits for an 
Employee or dependent will be extended for 3 months following termination 
of insurance to cover a hospital confinement or an operation resulting » 
from a continuous total disability which began while the insurance was 

(b) Maternity benefits payable under Paragraphs A and B above of this 
Program will be extended for 9 months to cover a hospital confinement or 
obstetrical procedure due to pregnancy which commenced before the insurance 

terminated. / ' 


fi j ns f 4 An « T "rntfQ I An" 

Wherever the word "physician" or "doctor" is used in this Section I, it shall 
mean either a Doctor of Medicine (M.D.) or a Doctor of Osteopathy ID.O.J.^_ 

Employees who have retired and who are eligible for a pension pursuanttothe 
Pension Plan, or Employees who have reached their Normal Retirement Date and 
who are eligible for a Service Award, chall receive the benefits provided for 
in Paragraphs A, B, and C of this Section I (other than for charges described 
in the fourth and fifth subdivisions of Paragraph A (2)» u "?; e ^ s such ch ^ r8 " 
are for treatments during a hospital confinement), except that dependents of 
such Employees will not be covered unless they were dependents at the time of 
the Employee's retirement; provided, however, that each Employee eligible 
pursuant to the Pension Plan for a deferred vested pension whosa with 

the Employer is terminated at or after his attainment of the age of 60 years 
shall alZ receive such benefits effective as of the first day of the month for 
which he receives a deferred vested pension. To the extent that such 
are covered hereby only those dependents who are dependents at the time o. the 
Employee's retirement shall be covered by this provision. 


- 20 - 


v # • 








1601A 


U, r.POUP MFE TIISIIMUCS MID KOM-OCCUPtTIOnM. ACCIDgITAl. DSA TH A-VO DISKSJiaERHBIT 
INSURAKC& 

T The Company will provide, without cost to the Eaployees, (l) Life Insurance 

benefits of $A,500, and (2) non-occupational accidental death and dismemberment 
insurance benefits of $i».50O, for each regular full-time Employee beginning on 
the date this amended Frogram becomes effective or the date following the date 
on which he completes thirty (30) days of continuous active employment, whichever 
is later, provided that an Employee not actively at work on the date his coverage | 
would otherwise become effective will immediately become insured upon return to 
active work: provided, how-.ver, that Employees already covered under the Insurance 
- Program of 1950, as amended, shall be covered hereunder for the life insurance 

(but not the accidental death and dismemberment insurance) benefits as of the / 
date this amended Program becomes effective, even chough they are not then 
actively at work. 


The full amount of accidental death and dismemberment insurance benefits shall 
be payable if a non-occupational accident causes the loss of 

Life One hand and one foot 

Both hands One hand and sight of one eyo 

Both feet One foot and sight of one eye 

Sight of both eyes 

One-half of such amount shall be payable if a non-occupational accident causes 
the loss of one hand, one foot, or the sight Of one eye; provided, however, that 
the full amount will be paid‘only once to or on account of any Employee. 


Unless otherwise specifically provided in this Paragraph C, all insurance \ 
coverage under this Section II shall cease on the date of termination of an 
Employee's regular active employment with .the Company regardless of the reason 
therefor. Exceptions shall be made -dth respect to such cessation of coverage 
only in the following cases to the extent indicated* 


The full amount of the life insurance and accidental death and dismemberment 
insurance coverage of a covered Employee may be continued during a leave of 
absence to the extent provided in Paragraph B of Section III. 


The life insur ance (but not the accidental dea th and dismemberment insurance)1 
coverage of a covered Employee retirid) on his Normal Retirement Date | 

or Early Retirement Date under the Company* s Pension Plan and is entitled to 
a pension or service award thereunder will be continued thereafter i n the 
amount of 52250. Aj~{ ^ 

The life insurance (but not the accidental death and dismemberment insurance)^ 
coverage of a covered Emplovee who is eligible under the Company* s Pension } 

. - j i .-.. . i * '■ j __i_t .Jtk . V- 4 ■ 
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Plan for a deferred vested pension and whose employment with the Company is 
terminated at or after his attainment of age 60 s hall be made effective wi th, 
respect to su ch Emp lo yee as of the firs t da y of the month lor wnich he 
rTrr< vVited tension and shall" be conCTriUe(l~theYeart'er In the 

amount of 02250.. 


The life Insurance (but not the accidental death and di inemberment insurance, 
coverare~of a covered Employee who is retired under the Company's Pension 
Plan before his Normal Retirement Date because of pera;.nent disability (as 
defined in said Pension Plan) will be continued in the full amount until 
the Employee attains.his Normal Retirement Date; thereafter his life insuran 
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(but not the accidental death and dismemberment insurance) coverage wi 
. be continued in the amount of $2250. 

5. The life insurance (but not the accidental death and dismemberment insurance) 
coverage of a covered Employee who is released from employment after he has 
completed 5 or more years of continuous service with the Company because 
he is no longer able to meet the requirements of his job and is unable to 
qualify for transfer to another job and who has received a service award 
will be continued thereafter in the amount of $2250. 


V* 

6. The life insurance (but not the accidental death and dismemberment insurance)\ 
coverage of a covered Employee who becomes totally disabled for employment 
before he has completed 5 years of continuous service for the Company will^^ 
be continued in the full amount for the period of such disability not to \<c/ 
exceed his period of employment completed prior to such disability. yj'Cj) 

GENERAL PROVISIONS ^ 

A. Layoff V. v 

In the event of layoff i coverage tinder Paragraphs A, B, and C of Section I °f\. 

this Insurance Program will be continued to the end of the calendar month j 

following the month during which the layoff occurs. By application by the 
Employee to the insurance carrier during such period and payment by such 
Employee of the current group rate pi J.um at least monthly in advance, coverage 
under Paragraphs A, B, and C of Sect .on I may be continued for a maximum of one 
. year following such period. 

B. Leave of Absence 

During authorized leave of absence, except for military service, coverage under 
this Insurance Program will be continued for a period not to exceed 90 days, 
except that all coverage under this Insurance Program shall be continued in 
force during the period of any leave of absence granted by the Company for Union 
activities to those employed by a Local Union in an official or representative 
capacity. . 

C. Injury or Sickness • 

Employees off work due to injury or sickness will continue to be insured, subject 
to the provisions of this Insurance Program, during the period in which they 
accumulate seniority. 

. ’**.•> i ’ • . • . 

D. This Insurance Program as described above may be appropriately modified where 
necessitated by federal or state statute or regulation. 

E. An insurance certificate or rider shall be issued to each Employee outlining 
his benefits in connection with the insurance coverage provided hereunder 

F. The Company may, alone or in conjunction with other corporations subsidiary to 
or affiliated with the Company, enter into a contract or contractsjdthan^ 
insurance company or insurance companies to provide the insurance( benefltT 1 
described herein, and, upon so doing, the Company shall be relieved oT~any 
individual liability to any Employee or any beneficiary designated by such' 

Employee other than to maintain such contract or contracts in force for the , 
duration of this Agreement. The employer.shall be liable for benefit* described^ 
in th i s I nsuranc e Pro gr am w hi ch are n ot provided in said insurance contracts. i / 

the event any dispute shall arise based on the ques tion whether the Company 
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has provided the Insurance benefits hereinabove described, such dispute \\ 
*.halLbe subject to the grievance procedure of the Working Agreement then^X 
In effect, including arbitration; omitting, however, all steps preceding 
presentation of t r i« var » ce to the Personnel Department of the Company. 


The benefits provided by this Insurance Program are in lieu of any and all 
similar benefits which are or may be provided by any law or laws. Any amounts 
required to be paid by the Company as contributions, taxes or benefits under 
any low or laws providing occupational or non-occupationai insurance benefits 
shall reduce to the full extent thereof the amounts the Company shall be required 
to pay hereunder, and appropriate adjustment shall be made in the benefits 


available hereunder. 


ARTICLE IV--SUPPLEMENTAL WCRKMEN 1 S COMPENSATION BENEFIT? 

Effective with respect to disability caused by occupational injury or occupational 
.lness occurring on and after July 1, 1959, the following plan of Supplemental Work- 
in's Compensation Benefits will continue in effect for the duration of this agreement 
>r all employees in the bargaining unit covered by the Working Agreement between the 
^tles hereto: 

SUPPLEMENTAL WORKMEN'S COMPENSATION BENEFITS 



General • 

Subject to the conditions stated in Paragraph E below, an employee who is absent 
from work due to a temporary total disability caused by occupational injury or 
occupational illness resulting from employment: with the Company, and who becomes 
eligible for weekly benefits under the Workmen’s Compensation Law for such absence, 
will receive the amount of Supplemental Workmen's Compensation Benefits specified 
in Paragraph C below. No payment shall be made hereunder, unless the absence con¬ 
tinues long enough for weekly benefits to be paid therefor under the applicable 
Workmen's Compensation Act; but when payments are made hereunder for an absence, 
the amount of payment will be computed from the first day of such absence. 


Eligibility for Benefits , • . 

All employees in the bargaining uhit who have completed thirty (30) days of plant 
seniority prior to July 1, 1959, will become eligible for the supplemental benefits 
with respect to occupational injuries or occupational illness occurring on or after 
July 1, 1959. Other employees in the bargaining unit will be eligible for the 
supplemental benefits with respect to occupational injuries or occupational ..ilness 
occurring after the completion of thirty (30) days of plant seniority. 

. • ‘ • 

Amount of Benefits • 

The amount of weekly benefit will be eighty per cent (807.) of the employee s 
straight time average earnings of a normal work week (not including overtime and 
night shift bonus) as defined in the Working Agreement, minus the weekly benefit 
under the applicable Workmen's Compensation net, and minus any weekly Sickness and . 
Accident benefit under the Company's Group Insurance Program. If the absence 
continues long enough for payments to be made under the Workmen's Compensation Act 
for the first week of such absence, such pa>ment will be applied as a credit against 
the amount due hereunder, or paid as reimbursement to the Company. 

• 
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Duration of Payment 

Benefits wiU be paid for the duration of the disability not to exceed twenty«3ix 
(26) weeks, for each period of disability. Periods of disability due to the sane 
cause will be considered the same period of disability unless separated by return 
to full-time work for at least ninety (90) days. Periods of disability due to 
different causes will be considered different periods of disability if separated 
by return to full-time work. 

Conditions of Payment 

Benefits pursuant to this Plan will be paid for any absence caused by occupational 
injury which is reported to the Dispensary promptly after such injury occurs, and 
for any absence caused by occupational illness which is reoorted to the Dispensary 
promptly after the time the Employee becomes aware of the existence of such illness. 

No benefits will be paid on account of any period of absence, other that the first 
week thereof as provided in Paragraph A hereof, with respect to which the Employee 
fails for any reason to become, or to continue, eligible to receive weekly benefits 
under the Workmen's Compensation Law. 

Control of Benefits 

The Union agrees to cooperate with the Company in preventing or eliminating any 
abuse of this Supplemental Workmen 1 s Compensation Benefit Plan. 

Grievance Procedure 

If any difference shall arise between the Company and any Employee who shall be an 
applicant for Supplemental Workmen's Compensation Benefits with respect to such 
Supplemental Workmen's Compensation Benefits, and if agreement cannot be reached 
between the Company and such Employee on such difference, such question may be 
taken up as a grievance under the Grievance Procedure provided for under the 
applicable Working Agreement at the level at which a grievance is presented to the 
Company's grievance committee. If any such grievance shall be taken to arbitration 
in accordance with such procedure, then the arbitration board shall have authority 
only to decide the question pursuant to the provisior* of this Plan applicable to 
the question, but shall have no authority in any way oo alter, add to or subtract 
from any of such provisions. The decision of the arbitration board on any such 
question shall be binding on the Company, such Employee and all other interested 
parties. _ 

/Article v -/duration and termination,_• ■ 


1. The amendmentfr-t5'’the Pension Plan provided for in |ARTICLE l/ of this Agreement 
11 be contingent upon and subject to the approval of ' he board or Directors of the 
pany; and also subject to the approval of the holders of its Common Stock, if the 

rd of Directors directs that it be submitted to such shareholders. If either such 
rd of Directors or such shareholders shall disapprove such amendments, the Union may 
minate this Agreement together with the Working Agreement if it desires to do so, 
n sixty days* written notice. U pon the approval or disapproval of such amendments 
the Pension Plan by the Board of Directors of the Company or by the holders of its 
mon Stock, the Company will promptly notify the Union of such action. j 

2. The amendments to the Pension Plan provided for in ARTICLE I of this Agreement 
11 also be contingent upon obtaining any required approvals. If such approvals are 

received, the Company shall promptly notify the Union and representatives of the 
ties hereto shall meet within ten days thereafter for the purpose of negotiating 
h regard to such modifications. 
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3. Subject to the conditions sgt forth in Paragraphs i and 2 of this ARTICLE V 1 , 
l subject to the approval of this Agreement by the Local Union, this Agreement shall . 

:ome effective on July I* 1961* 

#T This Agreement constitutes a settlement for the duration of this Agreement of 
* issues with respect to the subject matters covered hereby, and, while this Agreement 
itinues in effect, the Company shall have no obligation to negotiate of bargain w<th lj . 
f Union with respect to any subject matter covered hereby, nor shall there bo any strike.H 
work stoppage with respect to such matters. Any termination of the Working Agreement ; W 
accordance with the provisions thereof shall not affect the duration of this Agreement, ’ 
shall such termination of the Working Agreement be deemed to open for negotiation the 
jject matters covered by this Agreement. The fact that this agreement continues in • 

:ect shall not prevent the parties from engaging in a strike or lockout with respect to *■*— 

f subject matter not covered by this Agreement, if such strike or lockout may be engaged 
lawfully under the terms and provisions of the Working Agreement. . . } . 

During the duration of this Agreement a report will be prepared annually covering the 
rations of the Pension Plan, and the Union shall be furnished with copies thereof. From . 
e to time during the term of this Agreement, the Union shall be furnished with such 
itional Information as .shall be reasonably required for the purpose of enabling it to be • 
berly informed concerning the operation of the Pension Plan insofar as it affects the 
loyees. ; •*.* ; 

• ' *•'.'* • • ‘ * • » • *. . 

• 6. Except as provided in Paragraph 7 df this Article V, this Agreement shaU continue 
force until Juab 30,1966, and thereafter shall renew itself for yearly periods unless • 
tten notice of desire to -mend this Agreement is given by either the Union or the Company 
the other not less tlian sixty days, nor more than seventy-five days prior to the expira- 
ndate of the original terra or any renewal term. In the event such notice is given, 
atiations shall .begin at least thirty days prior to Such expiration date unless other- 
e mutually agreed. If negotiations are not satisfactorily -concluded prior to said ex- . 
stlon date, this Agreement shall continue in full force .and effect thereafter, subject 
the right of either the Union or the Company to terminate this Agreement, together with 
Working Agreement if if desires to do so, by giving sixty days' written notice to the 

b*. . * . if*.. • •> ’ V 

* * . • • f »* . ’ . . , 

f*' * ' " • 

7. 'During the term of this Agreement, the Union and the Company shall each have the 
it to ojJen this Agreement once for renegotiation of its provisions by giving a sixty 
written notice of such desire to the other party; provided, however, that no such 

.ce shall be given prior to May 1, 1964. In the event such notice is given, negotiations 
.1 begin within thircy days thereafter unless otherwise mutually agreed. If negotiations 
not satisfactorily concluded by the end of such sixty day period, this Agreement shall 
:inue in full force and effect, thereafter, subject to the right of either the Union or . 
Company to terminate this Agreement, together with the General Working Agreement, if 
le3lres to do so, by giving sixty days* written notice to the other. • 

8. In the event at any time the Working Agreement shall have been terminated by either 
Union or the Company, in the exercise of a right given in this Agreement to cause such 
lination in conjunction with the termination of this Agreement, and the parties shall 
icquently settle the issues involved in this Agreement which resulted in the termination 
reof, the Working Agreement shall be immediately reinstated in full force and effect. 
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IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives, 
executed this Agreement at Conshohocken, Pennsylvania, on the day and year first 
• written. • 

I v '■ ■ ' ■ m 

Us UNION #227 . ; • LEE ROBBER & TIRE CORPORATION 

LED RUBBER, CORK, LINOLEUM & (CONSHOHOCKEN PLANT) 

&TIC WORKERS OF AMERICA, AFL-CIO CONSHOHOCKEN, PENNSYLVANIA 



International Representative 


•- .1 
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AMENDViENT TO 

agreement re?. i z; ;sica . service award 
and ii.'sivhiCE r.racFiTS 


0 > 


This Agreement, made end entered, into this 17th day of December 1962, by and 
ecu Lac Rubber & Tire Corporation, Conshc’.ioc'.cen Plcnt, Conshohochen, Pennsylvania 
einnfter referred to co the "Company", end Local Union t!o. 227, United Rubber, Cork, 
lcua end Flastic Workers of America, hereinnftcr referred to no the "Union • 




AMENDMENT 


Tho non-contributory Pension Plan of Lee Rubber Tire Corporation, effective 
of April 6, 1950, r.s amended on June 30, 1961 to become effective July 1, 1961, 

1 be further amended effective July 1, 1961, ao follows: 

• • • • 

■ .* ARTICLE 1 

SECTION VII . 

.* *. ' \ FUNDING . . 

Revise Paragraph 1 to read ns follows: 

The Company egreea to begin the funding of pension benefits under the Plan not 
later then July 1, 1962 for nil former employees receiving pension benefits from 
the Company ns of June 30, 1961, and for all employees who qualify for pension 
benefits on or after July 1, 1961, by means of payments into a pension trust or 
truots or payments under r.n insurance contract or contracts, or in such other 
manner ns my be permitted by applicable law end rulings and regulations, nnd 
thereafter to coritlnu’0 to nr.ke payments ns aforecaid, in at least cuch amounts 
as. in the opinion of a qualified actuary, shall be required at the end of each 
year to meet at such tine the nininura funding requirements then in cfzcct Cor • 
qualified plans under applicable provisions of the Internal Revenue Coue end 
rulings and regulations of the Internal Revenue Service. 

The Company agrees to contribute to the Fund at least a full year's minimum 
payment r.s provided under this Section VII, for the year 1962, less the total 
(mount of pensions paid during the year 1962, such payment to be bade not later 
than January 15, 1963, or such extended date as m«iy be allowed by Internal 
Revenue Service for the filing of the Company's income tax return for the fiscal 
year ended October 31, 1962; at least a full year's minimum payment for the year 
‘1963, as provided under this Section VII; and at least a full year * nlnimua 
payment for tho year 1954 aa provided under this Section VII, such payment to be 
Made not later than June 30, 1964. ^ 

. . • ARTICLE I 

SECTION VIII 

GENERAL PROVISIONS * 

. RevIso Paragraph 3 to read as follows! 

Subject to the provisions contained in Article V of this Agreement, the Company 
reserves the right to modify, amend, or terminate this Flan, in whole or in par , 
at any tlve and for any reason, The benefits of the Flan md thocs covered by 
and referred to under Section: I, II, III, IV c.r.d V of Article 11 of this Agree¬ 
ment will be only such «s can be provided by the r.aretn of the lens-bn rund 
and there shell be no liability or obligation on the part of the Co p«ny to r-:;e 
any furthet contribution* to tho Trutae In rh- event of the t-roloatlon cr this 

USJ il.'t 
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■total to AstooMnt for ton.lon, S.rvlc. Av.rd 4 lo.uronc. Benefit. Z 

Agteencnt or of the PUn, end no liability for the p.ynent of eny benefit, under 
.? enrolnn Plan or for the p.ynent of eny benefits covered by and referred to 

: h „d.:T.c°tU P ni‘i, «! ut IV «d V of Article II of thl. *.«-»« *“£«*• V 
Imposed on the Company or any officers, employees, agents, directors or stock 
holders of the Company, It being understood that all above-mentioned beneftte 
shall be satisfied only from and to the extent of the funds available in the 

Pension Fund. 


Add New Paragraph 6 a9 follows:. 

In the event of termination of the Plan, the fund, of the PI™ shall be <*°» 
the exclusive benefit of the employee, and the pensioners under the Plan a. o. the 
date of such termination, except that any funds not required ito ®*Jis^* 
liabilities of the Plan for benefits because of erroneous actuarial calc ^ c f°”J 
shall be returned to the company. The Pension Board shall deteraine oti ^ 
of actuarial valuation the share of the funds of the plan allocable to each 
tcpC' L pen.loner* .nd If the fund. .r. In.ufflcUnt .c prov dc ln full for 
the resDective shares so allocable then such funds shall be used in the first 
Juce for ptnslonars already retired and the balance, if -y shall be used for 
•ny other employee. qualifying under the Plan on a pro rata basis. 

ARTICLE II 
SECTICH VI 

• SPECIAL DISTRIBUTIONS ON DISCONTINUANCE OF OPERATIONS 
Revise Para g raph 1 to read as follows; 

In the event that all operations at the plant covered by this Agreement slall 
be completely and permanently discontinued prior to the termination of this 
Agreement, a Special Distribution shall be payable to each employee . 

(a) vhose employment is terminated as a result of such discontinuance of . 

(b) vho^at*the * time of such termination of employment had completed 5 or 
more years of continuous service at such plant, 

uho is not eligible for a pension under any pension plan (other than 
• <C> a SeJlrred vested pension Snder the Pension Plan with respect tc, a 

prior period of continuous service) of the Company or any succeeding 

‘(d) vh£ l Is*™tangible for a Service Award under the provisions of 
Section II above; 

become eligible to receive s P deferred vested pension under the 

tion must be made by the Employee . he shall be deemed forever to have 

vaivcd^hls*rlght°to a Special Dlitributlon In lieu of such deferred.vested 
pension. , h - 


k~ 


* 







Amendment to Agreement for Pension, Service Award & Insurance Benefits - Lee - Pagje 3 

(12/13/62) 


ARTICLE V : 

DURATION AND TERMINATION 

Revise Paragraph 2 to read as follows : ... 

2. The amendments to the Pension Plan provided for in ARTICLE I of this Agreenent 
• shall also be contingent upon obtaining any required approvals. Notwithstanding 
any provisions to the contrary, the Conpany will promptly submit this Plan and/ 
or Agreenent to the District Director of Internal Revenue for approval and nake 
every effort to procure approval as promptly as possible. If such approvals are 
not received, the Company shall promptly notify the Union and representatives 
of the parties hereto shall meet within ten days thereafter for the purpose of 
negotiating with regard to such modifications. 

IN WITNESS WHEREOF, the parties hereto, by their duly authorized representatives 
have executed this Agreement at Conshohocken, Pennsylvania, on the day and year first 
above written*. 


LOCAL UNION #227 

UNITED RUBBER, CORK, LINOLEUM & 

PLASTIC WORKERS OF AMERICA, AFL-CIO 


LEE RUBBER & TIRE CORPORATION 
(CONSHOHOCKEN PLANT) 
CONSHOHOCKEN, PENNSYLVANIA 



















April 18, 1963 


Mr. Char 1 m T. Hass, President 
Local 227, United Rubber, Cork, 

Linoleum and Plastic Workers of America 
621 West LaFayette Street 
Norristown, Pennsylvania 

Dear Mr. Bass: 

Zn accordance with the terms of our Collective Bargaining 
Agreement dated June 30, 1961 and our Amended Agreement on Supplemental 
Unemployment Benefits, dated June 30, 1961, and with the terns of the 
Federal Labor-Management Relations Act, you are hereby notified that ve 
desire to terminate said Agreements as of midnight, June 30, 1963. 


We offer to meet and confer with you for the purpose of 
negotiating new agreements to replace the two abovementioned agreements, 
and we shall contact you in due course in order to establish a mutually 
convenient date for this purpose. 

LEE RUBBER & TIRE CORPORATION 


ces Mr. Michsel G. Sabol 
Starr Street 
Phoenixville, Penns. 

✓ 

Messrs. ClalrmonC 
Heinrich 
Conway 


/ 


A. A. Garthvalte, Jr. 











» 
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April &, 1963 


Mr. Joseph J. Conway 
Personnel Director 
Lee Rubber ft Tire Company 
Cons ho hoc ken, Pennsylvania 

* 

Dear Mr. Conway* 

As President of and on behalf of Local Union No. 227 of the United Rubber, 
Cork, Linoleum and Plastic Worker* of America, I herewith give you written 
notice in accordance with the existing Collective Bargaining Agreement, and I 
gtve you sixty (00) days written notice as required by the Taft-Bartley Act, 
that the Union deeires to amend the Collective Bargaining Agreement and SUB 
Agreement whioh are now in effect, usd to terminate the Collscttve Bargaining 
Agreement if satisfactory settlement on the above-mentioned Agreements is net 
renobed. 

t 

The Union will keep in effeot the existing terms and conditions of employment 
for the period required by the existing Collective Bargaining Agreement and herewith 
offers te meet and confer with you for the purpose of negotiating nod modifying the 
Agreements accordingly. 

Please ail> lee whoa end where the Union representatives may meet 
with your representative* for the purpose of commencing negotiations.. 

Very truly yours, 


Chevies Csss, Jr ., President 
Local Union No. 227 


CHxbjs 

oot Mr. Michael O. Sabol 
• Field Representative 


ihf fc b.. 


«*- •Mi 


JUM l i 13G3 l 


.'it V* ••s.-.’.'- ? " •• 




'...w ». *>v. .-.I—** /l;.' . . 
















4 


■# 



STRONG-NAROVEC & COMPANY 

• • • . # t • ■ 

T *• *••*.•* • • 

• % . • 

•. * Management.. '(Consultants 

•Cleveland, Ohio * * 


• • \ ... • 
. r-V;,-*•*.*.•.*.*.«-if* S“ -v’*-'!* V J >v rv.ii'^V-r /, v:’, ;j..Vry»%^ 

• * . 1 • ’ , * . * • * 

• . . • * • ^ . 

. ’ •• • • • • 


-• ^ • . *•• %• a . - s • •• * •«•-•* *r .*•#» •• ■ 


MSI E<-.fc‘ 


* 


\ 

1 

/ 


«4 
















V . ->V*' 


COST & PRODUCTION ANALYSIS 
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jrpose of the Study ; The study was conducted for the purpose of verifying 
jrtal.'. costs, production data and financial Information which was presented 
f the Company at a meeting with the Local and International Union representa- 
Ives on April 16,1^63. • 

cope of the Study : The Company Indicated that the pertinent data which had 

direct bearing on the situation being discussed was contained in the ac- 

t 

Hinting and operating.records of the current fiscalyear (starting November 

, 1962). The verification was therefore limited to the six month period end- 

ig April 30, 1 963 . Where a comparison was mads with prior years, the source 

• * * • ■ • 

>r the prior years* data was the some as that which had been verified for cur- 

^ accuracy and there is no reason to doubt the substantial correctness of 

ils Information. The study was confined to the operations of the Lee Division 

• * • * e 

: Conshohocken, Pa. and Include the entire operations of that Plant. 

1 • . • 

« •' • * - * . 

Volume: As a basis for evaluating the reduction In voluma of sales 
• . ' * • * *— • • 

* and production, a review was made of the pounds.of rubber processed 

In the preceding four fiscal years. While the year 1959 showed an 

average monthly production In excess of 5*1 CO,000 pounds, each of 

^ the following three years showed an almost Identical monthly average 

° about 4,000,000 pounds produced. This latter figure was used as 

a benchmark to compare month-by-month production during the first six 

months of the current year (Line 1, Exhibit A). The Company produced 
* . . . ■ 
contract data and correspondence verifying the loss of a major portion 

I of Its bust ness which formerly originated from a single purchaser. The 
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Company Is seeking to rebuild Itsvolina by means of a drosllc reorgani¬ 
zation of Its branch operations and with Its private brand sales, but 
fean only achieve this goal by a reduction In cost which will pjmtt It 
to price Its products at a competitive level. 


‘ >' 


Eewlovr.i -nt: Tho avera 50 monthly man-hours worked (Union Employee* only) 
«» used os o gauge of employment (Lino 2. Exhibit A). This average 
vorle'd free 8 high 164,000 hours In 1333 to 135,000 hours In fiscal year 
1962. with on average of 137.209 hours In the threo year period used In 
A, above. The current six oonth period Is compared to this ovarago as a 
means of evaluating both tho reduction in work force and the reduction In 

hours worked. ' 

... . ; * . ■ • • • • 

production: The pounds of rubber produced per man-hour during tho four 

• ' • * . * * 

year period oro as follows# ^ 


1959 
UtfO . 

1SS1 

• 1962 

• 19 G 3 * 


31.22 Pounds 
23.43 " 

29.03 " 

30.05 •" 
25.31 '» 


As a hosts for additional comparison, the actual average for tho last 

three years ( 29 . 15 ) hss been used (Line 3 . Exhibit A). 

* . •; ’*•••.? • *■ • ** * . 

r,.Went Cost (Union employees only):' The -per «n-hour' cost of hourly 

wages and fringe benefits, and the 'per pound' cost ware reported by the 



Company to bo as follows* 


(Six months through April 30, 1S--3) 


0 iflPAMO |f 

STRONG. NAnOVCC ANO COMPANY 









reporting th. above dat. for the current si* «"«*. U'"° U, Exhibit A) 
l,' have separated the hose wages (Including Overtime end Shift Praises) 
fra the cost of fringe benefits. This was done In order to peralt . 
proper evaluation of (a) fluctuations In wages due to variations In . 
overtime worked. and (b) fluctuations In fringe cost per hour duo to th. 
requirement, on the TO. to assu-ao certain legal .nd contractual fringe 
obligations for varying periods beyond layoff dato. 

Pal' Conversion Cost: The Company's 'Conversion Costs' are calculated ( 

In the normal rsannar for the Rubber Industry and .nelude all of the plant 
operating easts. 'Cenvers.cn Cost' does not Include th, plant Ads.nlstra- . 
tlva costs, the Selling costs, the General Corporate costs or any provision 
for profits. The Conversion Cost par pound of rubber wes verified In do- 
,.,l for tha current si* month period only, and no comparison was made . 
with prior years. (Lina 5. Exhibit A). The substantial rise In this 
east during the period reflects the effect of both lower production per 
Pin-hour and lower velum. on which to absorb plant overhead costs. The 
’ Company has established, as a budgeted target, what It considers to bo an 
'attainable conversion cost of 2H par pound and Is pricing .ts ccmpetltlv. 
quotations on the heals of this EH standard oast. U Is obvious that 
flotations based on Its current actual cost =f 30 4 to boo would make It 
Impossible for the Company to obtain any ccmpetltlv. business. It pro¬ 
duced Industry records end schedules shewing that the conversion costs 

. M os 14 Sc per pound but there vas r.o oppor- 

for othar co-panics ware ea lew os p P” 

t*v*. Inability of tbs CoTupony to 
tunlty to verify thesu Industry f gu . » 

. attract any rn.esur.Me amount of additional business st this price love . 
however,*would Indicate that this W- «• S “ ! » tMt,0 ” V ,•. . 
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EE KUSSSft 6 TlftS C03PCRATI 0*1 (Lee Division) -t» ' 

~ . y • , “ " r i6i6A 

Prlco estimates, quotations and Invoices to the tvo 'Private Drand' eas¬ 
terners war* examined to verify the feet that the 21$ Conversion Cost was 
used as e tests for establishing the sales price to theso customers cs 
.• wall as to verify -the substantial losses which wore being Incurred on 

this business under the current actual cost of conversion. It was fur* 

. # • ; 

ther noted that In both of these accounts tho Sales Prlco v:as only 

slightly more than the cost of Materials and tho 21$ Conversion Cost, . 

• * * * . • 

Indicating that the Cerspony was recovering only a fractional part of 

. * * • • * * * • i 

Its Selling end Administrative costs at this price level. Also, In tho 

. . • . . . t • 

/ -^case of the prices charged to tho Pop Coys account, there was no oppbr- 
tunlty to Includo any charge for tho special molds Involved end the 

■' Company had to absorb this mold cost as an additional loss. 

•' _ ■ ... ... :• ■ 

► Company losses: The monthly statenents of the Company wore reviewed 
• * • 
end verified as to acceptable accounting practices and accuracy and In. 

• . . > • 

our opinion the losses shown (Line 6, Exhibit A) are substantially cor¬ 
rect. The depreciation rates used are commonly acceptable accounting 

• . t . •. • 

practice end the use of any alternate rato schedules would have only a 

«-~N * . . 

minor effect on the Indicated losses or the conversion costs per pound. 

The effect of those losses on the financial position of the Company ts 

' • ■ ; 

self evident. * .*•:**' . -f ■ 1 • . ; 

Conclusion : Tho various figures presented by tha Company to tho Local 

• ' • • 

end International Union at the masting In ALron, Ohio on April loth have 
been found to be correct. The'losses claimed at that time hove boon vorl- 

a . . 

fled and have continued at an even greater rate to date. The reversal of 
this trend depends to o major e’egra* upon an Increase In the Company's 



i • 











alc , end product!-.? ...Iwo. «" «" »»*«“• ,n > r0 * et,< * 1C-' 

p „.h,ur and a raductlen In Conversion Coat pir poend of rubber. Until £ 

i0 'ch a tins oa tfta Salt* volte* Is Increased substantially. however, the ... 
if feet of cost reductions and productivity Increases, o]tim E h unqucstlon- • 
lb ,y of sreot Importance. will only be a reduction In tbs current asount “ V 

if icontMy losses. ... * 

• a . • • ‘ » • * > 

<o will be available to discuss this report and such other details and 
data as nay be desired by the Cenpany. and to participate In any dis¬ 
cussions which will help the Company and the Union resolve this matter. , 


1-e _ Pounds of Rubbei 
• Produced 
b .. '% x Col. A 


2-a, Union Men-lv>ur$ 

• b .• . % x Col. A. 

* \ . • • •*!•** 


June 14, 1963 

STROtiG-UAP.GVEC AMD CCvlPA.IY 
C.A. Barbu. Vice President 
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3-n Pounds por Mon-I 
b • % x Col. A. . 


I*-a Cose Wooes & Pr< 
b Fringe Benefits 
c Totol Cost per I 
<1 Cost per pound 
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J J CONVIAY'PERSONNEL DIF 
•fr-^rLEE ’ RUBBER. AMD JI 


■BASIS AS LONG AS THE COMPANY CONTINUES TO_ APPLY THE 
TERMS AND CONDITIONS OF ALL AGREEMRENTSo THE LOCAL 
UNION .EXECUTIVE BOARD RESERVES THE RIGHT TO CALL A i 
STRIKE ArA:Hf'TOri ; r"i : EECS^UCH *ACTI on' IS‘NECESSARY 

;■ charLesHPhess president local 227 =.-. 
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T-jee Rubber & Tire Corporation 

CONSHOHOCKEN, Pa. 


registered mail 

RgT IRil RECEIPT REongSTyn 


Hr. Chari*. T. Be.., Pr..ident 
^ x>ca ^ 227, United Rubber, Cork, 
Linoleum and Plastic Worker. 
621 We.t Lafayette Street 
Norristown, Pennsylvania 

Daar Mr. Beast 


Since the 

for the tine being regarding 
tlated to data, despite the 
Conpany fron It. original 
any further the operation, of 

term, and conditions of the r 
Benefit. Agreeaent, both of which have expired 

A. you know, l‘__ 1_ _ _ 

*t* on auch day-to-day basis until further 
tine for negotiation. In the hope 
the most important Issue. 

W * "J Accordingly notifying you that effeitlCi 
operation, on Thursday, July 18, 

tern, of the expired Working Agreement 

effect certain designated t_ 

poftAl, a. amended to data during \ 

■ant. In our opinion, cr~ -- 
petitJve and efficient basis than 

1 °"" vhlc, ’ 

Conpany and It. conpetitor., A list of such 


<onpany end the Union apparently have reached a deadlock 
l the key Issue, which have been Intensively nego- 
varioua amendments and concession, made by the 
proposal., we see no basis on which wa can continue 
wv! Division on a day-to-day basis under the 
Working Agreeaent and the Supplemental Unemployment 
l on June 30, 1963, 

, the Company voluntarily made the arrangement to oper- 

. -■’ 110 In order to provide additional 

but it S*f W * ? flble re * ch “ •srecment on 

, but It Is Impossible for us to continue to do so any 

i m - -> «a of the start of 

ulv lfl- 1963 the Company shall discontinue applying the 

- - . * * nd SUB Agreeaent, and ahall put into 

tarna of cnploymant contained in the Company's pro- 

are Th *** desl SnAted terms of employ- 

are necessary in order to operate on e sounder, more com- 

\ In the past, and 1 thus rolleve tha Conpany of 

—.- 1 which would otherwise result, and at 

* ha h . ish co,t °* production between tba 

new tenas of “Payment shall be 
representative as soon as possible before July 18, 1963 

® r® discuss such new terns of emslovnent: A £ dnv Pima 
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Mr." Charles T, Boss 
Fag* 2 

7/16/63 


i #lu . . . .Y* *1* r ** dy * nd wllIln 8 *t any tin* to negotiate regarding all 

C J* pAny propou1 ' cooprlalng the aforeaentloned torn* 
. lo>-.*nt vhlch tha Company lntanda to put Into affect on July 18* 1963. 

» Th * Cowpany la furthar willing to naka retroactlva to July 18 
LgotSJlo 6 ^- “* «-* «• «-«J ^reed upon „ * r.Zltot 

Wa vlah also to advlaa you that the Company nay from tlao to 
tine, after notice and dlacuaalon with the Union, cuke such further changes 
In provlalooa regarding the tenia and condition* of enployaent a* nay be 8 
eslrabla in order to enable the Coorpany to achieve Its goal of putting tha 

;IZtl iV i ha Ua i lviSi0n ° n • “ und « * nd «*• co4.titiv. P ba.lc 45 

reduce ita high cost of production. . 

Your# very truly, 

’% • 

LEE RUBBER £> TIRE CORPORATION 





ccs Messrs.^ Sabol 
Garber 
McGee 
Donnahoo 


y * 
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LEE RUBBER & TIRE CORPORATION 
CONSHOHOCKTI PLANT 


NEW TERMS AND CONDITIONS OF EMPLOYMENT 
EFFECTIVE ? A.M. JULY 18, 1963 


1. WAGES? All hourly and oiece-work rates oresently in effect shall be 
reduced by 20$. However, such wages and rates are subject to change 
from time to time as a result of imolementation of the Job Evaluation 
Program mentioned herein following study or evaluation of a particular 
job. 

2. JOB EVALUATION PROGRAM : The Company intends to out into effect a job 
evaluation program in order that operations may be nut on a comoetitive 
basis. After a job has been evaluated as a result of said program, the 
following shall aoply: 

Base rate for a job shall be the minimum evaluated worth of 

the respective job classification for an hour of work. ^ 

Hourly rate shall be the base rate for an hourly paid job, plus 
an allowance in order to meet the standard applicable to the 
respective job. 

Expected hourly earnings for piecework employees shall be defined 
as the applicable base rate for the respective job, plus a 
specified percentage of such base rate. 

Standards shall be established by the Company so that the average 
experienced operator working at an incentive pace can make earnings 
that will average the expected hourly earnings. 

Job classification earnings shall be? 

For hourly paid employees - Their new houfcly pay. 

For piece-work employees - Their job classification new average 

earnings. 

Job classification average earnings for any given job shall be 
arrived at by averaging all the straight-time earnings of all 
employees in a certain job classification (but eliminating 
. learners) for the last available nay period. 

An employee's average earnings shall mean the straight-time average 
piece-work earnings for an employee on piece-work or the regular 
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hourly pay of an houily paid employee while working on his 
regular Job during the last available oay Deriod. 

Proper changes shall be made in the terms and conditions of employ¬ 
ment, as necessary, in order to conform them to a new situation 
created by the evaluation of jobs. 

In case of grievances resulting from the implementation of the 
Job evaluation program the Comoany intends to consult a reputable, 
competent, independent industrial engineering firm and shall be 
guided by its recommendations in connection with the subject of 
such grievances. 

3. SENIORITY : With respect to the following key jobs, all seniority provi¬ 
sions shall not apply in connection with filling of vacancies, transfers, 
recalls and lay-offs, or when as a result of the application thereof, 
employees in such key jobs would become subject to bumping: 

Dept. 25 - Tire Builder 
Dept. 20 - Calender Operator 
Tuber Operator 
Banbury Operator 
Dipper Operator 

Deot. 22 & 26 - Bias Machine Operator 
Dept. 23 - Bead Builder 

' With respect to all such key jobs, the management shall have the right 
to fill them on the basis of required skill, experience and physical 
ability for the respective jobs, but shall give consideration to 
seniority only when such skill, experience and physical ability to 
perform the Job efficiently are equal. 

To the present provisions whereby seniority is broken, there shall be 
added a further provision whereby seniority shall also be broken if an 
employee is absent from work for more than three consecutive working 
days without proper notice to the Comoany and without obtaining proper 
leave of absence, or management's permission for such absence, or who 
is unjustifiably absent for a total of three or more days within any 
period of ten consecutive working days. 

An employee's continuous service will be broken following a lay-off of 
at least one year, if in the opinion of management, there would be no 
further need for the employment of such laid-off employee in connection 
with the Company's plans for the foreseeable future. Should, however, 
such terminated employee be re-hired by the Comoany then ho shall re- 
adauire the seniority status he h*d at the time of his termination. 
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4. DISCIPLINE : Any employee who Instigates or encourages or Darticipatea 
in a slow-down, stoooage of work, or other unjustified interruption of 
production, or who is absent from work for more than three consecutive 
working days without oroper notice to the Company and without obtaining 
proper leave of absence, or management's permission for such absence, 
or who is unjustifiably absent for a total of three or more days within 
apy period of ten consecativ* working days, may be disciplined by dis¬ 
charge or otherwise by the Company. Failure of the Company to exercise 
its rights to administer discipline on one occasion shall not impair or 
constitute a vraiver of the Company's rights to administer discipline on 
. other occasions. 

’ . .1 

5« OFF-STANDARDS PAYMENTS : The off-standards payment rate shall be 90$ of 
the respective job classification average earnings. 

6. HOLIDAYS : Easter Monday shall be eliminated as a paid holiday. 

7. VACATIONS: There shall be no extension of vacation in event funeral of 
relative occurs during vacation period. 

Vacation pay shall be computed on the basis o? 2$ of the employee's 
straight-time earnings during the previous vacation year for each week 
of vacation, providing employee has drawn pay for at least 1040 hours 
during such previous vacation year. Vacation nay for employees who 
have drawn pay for less than 1040 hours shall be computed on a pro-rata 
basis according to the relation which the number of hours for which pay 
was drawn bears to 2080 hours. 

8. SUPPLEMENTAL UNEfr~PL0Y?<BNT BENEFITS : Since the Supplemental Unemployment 
Benefits Agreement has expired and the Company has no fufcther obliga¬ 
tions thereunder (except for disposition of existing assets in the SUB 
Trust Fund as per the provisions of the expired Agreement), no further, 
contributions shall be made by the Company for Supolembn tal Unemploy¬ 
ment Benefits. 

9. OTHER TERMS AND CONDITIONS OF EMPLOYMENT : All other terms and condi¬ 
tions of employment previously in use shall continue in effect until 
further notice insofar as they are applicable in the absence of a '.'fork¬ 
ing Agreement and a Supplemental Unemployment Benefits Agreement, and 
provided they are not inconsistent with the new terms of employment 
designated above. Should the Company from time to time find it neces¬ 
sary or desirable to make any other changes it shall so advise the 
Union and discuss such changes with the Union. 
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Libk National (DobsipossAtion 


REGISTERED HAIL 
RETURN RECEIPT 


Local Union No. 227 
United Rubber, Cork, Linoleum & 
Plastics Workers of America, *ils>CIO 
423 East Hector Street 
Consbooocken, Pennsylvania *. 

Gentlemen: 


-V. ’ 


This letter is notice that the Company intends to exercise, and hereby 
does exercise, its rignt to open for renegotiation the provisions cf 
the Agreement for Pension, Service Award and Insurance Benefits dated 
June 30, 1961, as amended on December i.7, 1962, between the Company 
and Local Union No. 227. 

Your attention is invited to the fact that this notice is dated May 1, 
1964 and is to be deemed as effective from and on suca date. The sixty 
(60) day period for negotiations contemplated by Article V, Section 7 
of the Agreement expires on June 30, 1964. Since t.>e Company intends 
to submit proposals relating to revision of a number of provisions of - 
the Agreement, and in light of the fact that Article V, Section 7 re¬ 
quires that actual negotiations begin witnin thirty (30) days after 
the date of this notice, the Company suggests that the first negotiating 

.meeting bo' scheduled for Thursday, Mey. 21,~i964-at 2:30 P. H. ..... 

« 

Previously, collective bargaining meetings between the Company and the 
Union were held on the Company premises. Because of the current strike 
that is in progress we think it may be inadvisable to meet at the plant. 
In ligntof such circumstances, the Company suggests that the meeting 
referred to above be held in the office of its attorneys, Xieinbard, 

Bell & Brecker, 1908 Fidelity Philadelphia Trust Building, 123 Bo. Broad 
Street, Philadelphia. . 

In the alternative, the Company would like to indicate its willingness 
to meet at tne offices of the Federal Mediation & Conciliation Service, 


• . • 



continued ... 
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Local Union No. 227 

V 


United Rubber, C., L. & P. Workers 
Conshohocken, Pa. 


May 1, 1964 


Federal Court House and Post Office Building, 9th and Chestnut Streets, 
Philadelphia* 

Ve would appreciate your acknowledging receipt of this letter and we 
desire that you indicate your views concerning the time and place for 
the meeting suggested above. 


Yours very truly, 

LEE NATIONAL CORPORATION 

'iC 

H. L. Schick, 

Secretary 

HLSrmsg 

cc: Messrs. Charles T. Hess 
Michael G. Sabol 
George A. Bumstein 
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suite eoi 

•35 Madison Avonuo 
Now York 122. N. V. 


Local 227, United Rubber, 0 
Linoleum & Plastics Workers 
America, AFL-CIO 
425 E. Hector Street 
Conshohocken, Pennsylvania 1 

Gentlemen: 


ipany aJvised you of its intention to exercise its rie 
C i e P^ ovl8ions °f the Agreement for Pension, Se 
snefits dated June 30, 1961, as amended on DecembeJ* 17 
tany and Local Union No. 227. 

!i e ™ en f n 5\ W ? h T Ve ,^ t Wlth y ° ur Ne 8°tiation Committe, 
30, and July 7, 1964, for the purpose of di no 


Yours very truly, 

LEE NATIONAL CORPORATION 


HLS:msg • ‘ ' 

cc: Federal Mediation & Concil 
iation Service 
Pa. Bd; of Mediation 
cc: Messrs. Hess & Sabol 


Schick, 
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December 14, 1964 


To: ALL EMPLOYEES AND RETIRED FORMER EMPLOYEES OF 
LEE NATIONAL CORPORATION AND ITS SUBSIDIARIES 


Following the decision of our Board of Directors on November 30, 1964 and after 
discussions with the Union Negotiating Committee on December 10, 1964, it has been 
decided to discontinue permaneitly all tire manufacturing operations at the Conshohocken 

plant. 

The reason for this decision is simple. The operations of the Conshohocken plant 
became unprofitable in I960 and losses have since continued at an increasing pace 
because of the deteriorating situation at such plant coupled with the very intense 
competition in the tire industry. Management studies show that continued operation 
of this plant on the same basis as in the past would result in staggering losses of 
millions of dollars yearly. This unfortunate situation had its roots far in the past 
when the plant unfortunately was allowed to become uncompetitive to the point that we 
could no longer sell tires at our competitors 1 prices, which were much below our own 
factory costs. We would like you to know that we are presently buying from other tire 
manufacturers the same Lee tires which we formerly manufactured ourselves, at prices 
which average 25% lower than the cheapest tire cost obtained in the Conshohocken plant, 
when such plant was operating at its full capacity. 

When the present Management took over the conduct of the Company's affairs around 
the end of 1962, it put into effect various measures intended to correct the existing 
situation. It cut down costs wherever possible, eliminated waste, endeavored to build 
up a stronger and more conpetent key executive group and took many other long overdue 
constructive steps. However, at the same time it recognized that all these measures 
would be of no avail unless the full cooperation of our employees and the Union was 
secured in order to quickly catch up with competitors' productivity and costs. We 
found as a result of thorough investigation that we were producing tires with more than 
twice the number of production employees as our competitors utilized for the production 
of the same number of tires. 

We had long discussions both with the Local Union and the International Union in 
Akron, pointing out our competitive disadvantages and the increasingly high employment 
costs which were not compensated by the increased productivity which our competitors 
gradually achieved over a period o*f years. We submitted facts and figures showing that 
our productivity per employee and per man-hour was sharply lower than that of other 
unionized tire companies. We also pointed out the need for urgent, substantial reliefs 
and for the full cooperation on the part of the Unions in a crash program necessary to 
belatedly close the gap between our costs and those of our competitors. 
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The Unions were doubtful of the truth of our statements, suggesting that a 
management consultant firm should check on the accuracy and validity of all the facts 
and figures we submitted to them. We agreed to let the Unions select a management 
consultant firm, which had previously worked for the Internetional Union on various 
occasions. After a thorough review of all our records and production cost figures 
lasting several weeks, they verified that our costs were uncompetitive and that all 
the facts and figures that we had submitted to the Unions were correct. They also 
agreed that despite new machinery and modernization expenditures aggregating millions 
of dollars, our production remained the same as it was years ago, while wages and fringe 
benefits per pound of production increased by about 50%. During the same period prices 
of tires dropped sharply due to increasingly intensive competition in the industry. 

We hoped that as a result of this analysis, the Unions' attitude would change to 
one of cooperation in a program designed to catch up as quickly as possible with our 
competition. At further meetings we explained to the Unions ir. detail the 
disadvantages of the operations at the Conshohocken plant versus ?he rest of the 
Industry, and no effort was spared to make them fully underotund the Company's crucial 
problems, relating both to its high production costs and to its selling and marketing 
difficulties, which resulted primarily from such high production costs. In subsequent 
negotiations regarding a new lal>o»* agreement to replace the one expiring on June 30, 1963, 
we requested certain concessions which, although rot entirely remedying the situation, 
would at least have been helpful in tfe program of trying lo rehabilitate the Company. 

We emphasized that without substantial sacrifices from shareholders, management and labor, 
the task of such rehabilitation would he impossible. However, these efforts were 
fruitless and except for minor insignificant concessions, the Unions insisted on 
perpetuating the past situation regardless of the increasing losses or the 
noncompetitive situation of the tire operations. 

What followed is well known to you. We were subjected to a long strike, resulting 
in the loss of whatever markets and outlets we still had or hoped to eevelop, and our 
production, marketing and selling organization gradually disbanded. Management, 
however, was still hopeful that our Union employees might eventually let their common 
sense and reason prevail over emotional factors. Therefore, at a great financial 
sacrifice, it maintained the plant for a long period of time, with a reduced 
i organization which could facilitate its r eopening, in the belief that some solution 
would be found to reactivate the plant. After almost eighteen months of large carrying 
expenses of the idle plant in Conshohocken, our Board concluded that there is no 
further justification for continuing this situation and arrived at the aforementioned 
decision. 

It is obvious that no plant or business car. continue to generate lesses for too 
long and that employment costs (wages and fringe benefits) cannot rise substantially 
while productivity remains static or declines. To continue such £ losing business would 
only prolong an agony that eventually would still result in sure death; any such 
continuation would have brought the same results but only after the Company would have 
[ exhausted its financial resources through such continuing losses. Such course o? 
action would have been most unfair to our shareholders who have invested their capital 

In the Company seeking a return on it and not in order to see it completely dissipated. 

• # • 

, This was a difficult decision to make and It is with deep and sincere regret that 

we advise you about it.. We regret that we will not be able to provide employment any , 

longer in connection with the operations of the plant in the community of Conshohocken 
: and we aiso regret that our shareholders' investment in the Conshohocken operation has \- 

\ been unprofitably employed for so long. Unfortunately, under the existing circumstances 
there was no alternative left but to follow the course of action we took. 


Yours very truly, 

LEE NATIONAL CORPORATION 









IL.HSIE KfA1TIIOKAL (CORFOIKAITIIOK 



COXSUODOCKIliJir, IPE3UN8YLVANIA 



MR. JAMES P, RONNAN 



As a result of the decision to discontinue permanently all tire 
manufacturing operations at the company's Conshohocken,. 
Pennsylvania plant, we regret to advise y ou that your connection 
with Lee National Corporation is hereby being severed and your 
employment is hereby terminated effective immediately. 
Accordingly, your records are being marked as permanently closed. 

Very truly yours. 


LEE NATiONAL CORPORATION 
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UNITED RUBBER, CORK, LINOLEUM AND PLASTIC WORKERS OF AMERICA 

AK-CKVCIC 


17 SOUTH HIGH STM IT 


AKION I, OHIO 


July 13, 1962 


II 4*4111 
4*4111 
4*41 IS 
4*4114 


ffo 

b 




0 


Mr. J. J. Conway . *V 

c/o Lee Rubber and Tire Company 
Conshohocken, Pennsylvania 

Dear Mr. Conways 

• This letter is being written to you as the result of an ex¬ 

tended review of developments with respect to the pension agreements 
with Local Unions 102 and 227 with URW Pension and Insurance Director 
Kenneth Oldham. Mr. Oldham has detailed the discussions recently held 
and the various proposals which were submitted to the Local Unions by 
the Company. 

It appears to me that there is a rather unique situation 
existing in view of the fact that there are two separate and distinct 
problems rather than one. Whether or not the parties considered the 
fact I do not know, but the agreement of September 28, 1961, between 
the Company and Local Onion 102 (Republic Rubber Division) contains a 
funding orovision which was duly executed by the parties, but does not 
contain the condition that it is subject to the approval of t..e Board 
of Directors of the Company. Up to this tine the Company has failed 
and refused to comply with the funding provision of that agreement, and 
it therefore aopea'rs that the Company is in violation thereof. The 
Comoany, as I understand it, has not claimed and does not now claim 
that it is financially unable to fulfill the requirements of the exist- 
lug agreement between the Company and Local Union 102. 

) 

The agreement between the Company and Local Union 227 specifi¬ 
cally provides that its effectiveness is conditioned upon the approval 
of the Board of Directors of the Company, and subject to approval of , 

the shareholders if the Board of Directors so directs. Up to this tine • 
it appears that the Board of Directors has withheld approval .or no sound 
reason. From the information available to us it appears that one Director 
has arbitrarily, unreasonably, and capriciously blocked the approval of 
the agreement by the Board of Directors. The refusal of theBoard of 
Directors to approve the agreement, under all of the circumstances which 1 
have been outlined to me, constitutes bad faith. jj 



■ .• .1 ' .*■ w-.V.-* • V -f 















July 17i 1963 


Mr. William Oeler, President 
Local 102, United Rubber, Cork, Linoleum 
and Plastic Workers of America 


. ' Your wire received this morning 

Dear Mr. Oelert 

Your wire stating that Conditions of Employment ware made effective 
July 17, 1S63 is in error. You were duly notified that the effective 
date was changed to Thursday, July 13, 1963* 

You were given these new "Terns and Conditions of Employment" on 
Tuesday, July 16, 1963, and there is now an ample supply of these 
and they must be placed In effect on Thursday, July 13, 1963. 

Tnls action will not preclude further negotiations which are 
scheduled for Friday, July 19, 1963. 



E. R. Zacharias 


ERZ/cf General Manager 


ccs Mr. R. C. KcGovn, Int. Rep. 
Mr. Hal Roach, Fed. Mediator 
















I 



1. Seniority : With respect to the key Jobs enumerated in the attached list 
and those Jobs heretofore designated as exempt from seniority, all seniority pro¬ 
visions shall not apply in connection with transfers, recalls and lay-offs, and 
filling of vacancies, or when as a result of the application thereof, employees in 
such key Jobs would become subject to bumping. 

With respect to all such key Jobs, the management shall have the right to 
fill them on the basis of required skill, experience and physical ability for the 
respective Jobs, but shall give consideration to seniority only when such skill, 
experience and physical ability to perform the Job efficiently are equal. 

Seniority shall be applied on a divisional basis for the following four 
separate divisions: 





1. Hose (Long, Molded, Wire Braid & Cotton Hose Depts.; Compounding, 

Mixing, Calendering, Shipping, Receiving & Laboratory) 

2. Belting and Packing 

3. Molded Goods 

4. Shops and Maintenance 

and *~n provisions referring to rights or privileges conferred by seniority shell be 
administered on the divisional basis as above set forth. . 

To the present provisions whereby seniority is broken, there shall be aided 
a further provision whereby seniority shall also be broken if an employee is abient 
from work for more than three consecutive working days without proper notice to the 
Company and without obtaining proper leave of absence, or management's permission 
such absence, or who is unjustifiably absent for a total -of three or more days vitbia 
any period of ten consecutive working days. 

Employees continuous service will be broken following a lay-off of at If*** 
one year, because, in the opinion of management, there would be no further need 
the employment of such laid-off employee in connection with the Company's plans fw 
the foreseeable future. Should, however, such terminated employee be re-hired 
Company then he shall reacquire the seniority status he had at the time of his 
tion. 

2. Discipline : Any employee who instigates or encourages or participates V* * 
slow-down, stoppage of work, or other interruption of production, or who is abs**^ 
from work for more than three consecutive working days without proper notice to ^ ^ 
Company and without obtaining proper leave of absence, or management’s permissi-^ 
such absence, or who is unjustifiably absent for a total of three or more days 
any period of ten consecutive working days, may be disciplined by discharge or 
wise by the Company. Failure of the Company to exercise its rights to adninistf* 
cipline on one occasion shall not impair or constitute a waiver of the Company't 
to administer discipline on other occasions.. 
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3. Wages : All present rates for piece-work employees shall be reduced by 7 . 5 ?. 

The ceiling of piece-work earnings of piece-work employees shall be increased from 18.5? 
to 28? above standard. All hourly paid rates not paid on an incentive basis shall remain 
the same as at present. 

I 

However, such wages and rates are subject to change from time to time as a result 
of implementation of the job evaluation program mentioned herein following study or evalu¬ 
ation of a particular Job. 

Job Evaluation Program: The Company intends to put into effect a Job evaluation 
program in order that operations may be put on a competitive basis. After a Job has 
been evaluated as a result of said program, the following shall apply: 

Base Rate shall be the evaluated worth of the Job 
classification exclusive of any additional allowance 
for meeting the respective standards established 
for hourly paid Jobs or the additional earnings 
resulting from incentives established for piece-work 
Jobs. 

, t . 

Hourly rate for hourly paid employees shall be the base 
rate for the respective job plu^ the established allow¬ 
ance for meeting the standards applicable to such Job. 



Expected earnings for.piece-work Jobs shall be the base 
rate for the respective Job plus a certain established 
percentage above such base rate. 

Job classification average earnings for any given Job 
shall be arrived at by averaging all the straight-time 
earnings of all employees in a certain job classification 
(but eliminating learners) for the last available pay 
period. This definition shall apply both before and after 
the revaluation of a certain Job. 

An employee's average earnings shall mean the straight-time 
average piece-work earnings or the regular hourly pay of the 
employee while working on his regular Job during the last 
available pay period. The average earnings of each employee 
in a department shall be maintained in each foreman’s office 
and shall be available to a duly constituted representative 
of the Union. This definition shall apply both before and 
after the revaluation of a certain Job. 

In all cases where an employee is off-standard because of 
abnormal stock conditions, equipment delays, no rates, change 
of operation, methods, etc., the off-standard payment will be 
90 ? of average hourly earnings for the first week the condi¬ 
tion exists and 95 ? of average hourly earnings thereafter. 

It shall be the duty of the employee to notify the foreman 
that such condition exists or may exist-. 


Proper changes shall be made in the terms and conditions of 
employment, a 3 necessary, in order to conform them to the new 
situation created by the Job evaluation program. 
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In case of grievances resulting from the implementation of the Job 
evaluation program, uhe Company intends to consult a reputable, 
competent, independent industrial engineering firm and shall be 
guided by its recommendations in connection vith -the subject of 
such grievances. 


5. Lunch Periods : Male incentive workers will be In the plant 8 hours and may 
take a twenty-minute unpaid lunch period. Female incentive workers will be in the 
plant 8 hours and will take a thirty-minute unpaid lunch period, and they will receive 
pay for 7.8 hours. The prevailing practice covering formulation of piece-work rates 
provides adequate allowance for lunch and other personal time and will be continued. 

Day workers will be in the plant 8.5 hours and will take a thirty-minute 
unpaid lunch period. 

On continuous operations, operators will keep the operation going until relieved 
by the operator on the following turn. Employees on continuous operations will not shut 
down the operation to eat. However, when they are doing incentive work, they will be 
permitted to earn 33*3£ in excess of the standards on these operations. 

6 . Off-Standard Payment : In all cases where an employee is off-standard because of 
abnormal stock conditions, equipment delays, no rates, change of operation, methods, etc., 
the off—standard payment will be 90 J& of average hourly earnings for the first week the 
condition exists and 95* of average hourly earnings thereafter. It shall be the duty 

of the employee to noti'y the foreman that such condition exists or may exist. 

7. First-Aid ? The Company will provide adequate first aid on all turns. 

8 . Eighth Holiday: There will be no eighth paid holiday. 

9. Vacation Pay : Vacation pay shall be 2% of the employee's previous year's earnings 
for each week of vacation. 

10. Supplemental Unemployment Benefits : Since the Supplemental Unemployment Benefits 
agreement has expired and the Company has no further obligations thereunder (except for 
disposition of existing assets in the S.U.B. Trust Fund as per the provisions of the ex¬ 
pired agreement) ho further contributions shall be made by the Company for Supplemented 
Unemployment Benefits. 

11. Boiler and Engine Room Employees : Employees in the boiler house and engine room 
will be paid straight time for hours worked on Sundays and double time for hours worked 
on holidays. 

12. Shift Differentials : A differential of 5tf per hour will be paid for all work 
performed on the second (afternoon) shift and 7-1/2^ per hour for all work performed on 
the third (night) shift. The amount of differential shall be determined by the shift 
on which the employee is scheduled to start to work except an employee who works over¬ 
time shall be paid, for the overtime hours, the differential applying to the shift on 
which the overtime starts. 

Employees who start to work between the hours of 5:00 A.M. and 12:00 Noon shall 
be considered working on the first (day) shift, those starting between 12:00 Noon and 
8:00 P. M. shall be considered working the second (afternoon shift, and those starting 
between 8:00 P.M. and 5:00 A.M. shall be considered working the third (night) shift. 
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Employees vho are scheduled to start work after 8:00 A.M# and before 12:00 
Noon will be paid the second shift differential for all hours worked beyond 2:50 P.M. 


' 13 . Re-Study of Rates : When a new rate is established by the Company, and if the 
respective employee finds such new rate unsatisfactory after 10 days, the Company shall 
be notified by him and it shall restudy such rate within the next 10 days. If no re¬ 
study is made during said 10 day period, the Company shall pay the respective employee • 
lOOJt of his former earnings until the new rate is changed, if it is found necessary to 
do so. Following a restudy of the rate, if the Company finds it Justified, then the 
foregoing shall not apply but the respective employee shall have the right to use the 
grievance procedure, and if as a result of such grievance proceedings, the rate is changed 
then such changed rate shall be made retroactive to 20 days after establishment of the 
original new rate. 


(ljtl Hospital Report: The Company will provide the Union with a verifax copy of 
each hospital report on injuries to employees. 

Bidding on Jobs During Vacation : Employees going on vacation will be permitted 
to leave one Job request on file with the Company. If this Job becomes available while 
the respective employee is on vacation his bid shall be considered an official Job bid. 
If the respective employee should be awarded the Job he shall be required to accept it. 


/l6>. Reprimands : All reprimands that, are a year or more old and have not been 
violated for the same reason as the original reprimand, shall be removed from the 
employee's record without prejudice. 


U, Other Terms and Conditions of Employment : The other terms and conditions of 
employment previously in use shall continue in effect until further notice insofar as 
they are applicable in the absence of a working agreement and supplemental unemployment 
benefits agreement and provided they are not inconsistent with the new terms of employ¬ 
ment designated above. Should the Company from time to time find it necessary or dur¬ 
able to make any other changes, it shall so advise the Union in advance and discuss them 

with the Union. 




REPUBLIC RUBBER DIVISION 
LEE RUBBER 4 TIRE CORPORATION 
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KEY JOB LIST 
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3. 

4. 

5. 

7. 

8 . 
9. 

10 . 

11 . 

12 . 


Banbury Operator ^ 

Tube Machine Operator i/' 

Mill Man ^ 

Cover Machine Operator ^ 

Lead Press Operator 

Press Room jobs now under temporary agreement 
Black Rock Cutter 
Plastic Extruder Operator 
Belt Building 

First man, curing press - Belt 
First man, curing press - Packing 
Roll and Gasket Builder 


v 
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July 31, 1963 


Mr. William Oeler, President 
Local #102, U.R.W. 

Columbiana,* Ohio 

Dear Mr. Oehler: • 

Due to the uncertainty of the prevailing conditions it 
is necessary that we discontinue giving three (3J days 
notice of lay-off. 

Yours very truly, 

REPUBLIC RUBBER DIVISION 
LEE'JIUBBER & TIRE CORPORATION 
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). R. Zacharias, General Manager 

E. Young, industrial Relations i-igr, 


cc: Mr. Richard C. McGown, Int. Rep. S 
Mr. Hal Roach, Fed. Mediator 
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NOTICE 


In connection with future production planning, resulting from 
reduced backlog, and for other economic reasons explained in 
full detail to the Union Committee, the Company finds it 
necessary to change some of our terms and conditions of employ¬ 
ment as follows: 

(1) The Company, in the future, will not give a three-day 
notice of lay-offs of any kind. 

(2) The Company shall schedule for our employees every 
week a certain amount of hours or days as required 
by our production schedule and will not be in a 
position to provide consecutive eight-hour days of 
work and will only provide for each employee as 
many days or hours of work during any week as may 

be necessitated in order*to take care of the produc¬ 
tion we feel we are in a position to schedule. 

As a result of the above, starting time for shifts 
may be changed accordingly. 

(3) The above-mentioned changes in our terms and conditions 
of employment shall become effective Monday, August 5, 
1963. 


REPUBLIC RUBBER DIVISION 



August 1, 1963 
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August 2, 1963 


Mr. William Oeler, President 
Local #102 U.R.W. 

Columbiana, Ohio . • 


Dear Mr. Oeler: 


In reference to our letter dated August 1, 1963 relative to 
scheduling hours of work, please be advised that shift tines 
are being changed and until further notice will be as follows: 


Monday, Tuesday ar.d Wednesday the plant will work 
five-hour shifts, with starting times as follows: 


1st Turn - 
2nd Turn - 
3rd Turn - 


6:50 A.M. 
11:50 A.M. 
U:50 P.M. 


Thursday and Friday the plant will work four-hour shifts with 
starting times as follows: 


1st Turn - 
2nd Turn - 
3rd Turn - 


6:50 A.M. 
10:50 A.M. 
2:50 P.M. 


These shift changes will be effective Monday, August 5* 1963. 

Very truly yours. 


REPUBLIC RUBBER DIVISION 
LEE RUBBER & TIES CORPORATION 


BY: 





E. K. Zacharias, General i.anager 



BY: C it/y 

L. E. ioung. Mgr. Industrial relations 

/ 7 V 

P.S. The above schedule does not apply to the Boiler and Power 
Houst employees 


cc: Mr. Richard McGovn, Int. Rep. 
Mr. Hal Roach, Fed. Mediator 


lib*M 

LiM: 



. • 
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For reasons given to your Union Committee and in a letter to your 
Union President dated 8 / 1/63 (copy of which is postrd on our 
bulletin boards), please be advised of the following changes in 
our operating schedules. ^ 

The schedule for the plant, unuil further notice, shall bo five- 

hour shifts on Monday, Tuesday and Wednesday, with starting time 
sis roiiows: 


1st Turn - 
2nd Turn - 
3rd Turn - 


6:50 A.M. 
11:50 A.M. 
li.*50 P.M. 




On Thursday and Friday the plant will work four-hour shifts, 
starting time as follows: 


with 


1st Turn - ‘ 6:50 A.M. 

2nd Turn - 10:50 A.M. 

v . . • 3rd Turn - 2:50 P.M. i 

Any employee who is regularly scheduled to report at an hour other 
than 6:50 A.M. on the first shift will continue to report at his . 
regular starting time and will work the hours as scheduled above. 

.This letter confirms the telephone call to your latest recorded 
telephone, as recorded in'the Employment Office. 


Very truly yours. 




cc: Richard McGown, Tnt. Rep. 
.Hal Roach, Fed. Mediator 


i 




























Mr. Conway 
July 13, 1962 
Page 2 . 

The bad faith is demonstrated by the fact that the Company 
submitted a proposed amendment on or about June 22, 1962, which was ap¬ 
proved by the membership of Local Union No. 227. Uy reason of the arbi¬ 
trary and unreasonable attitude of a sufficient number of the Board of . 
Directors, the Board refused to approve the amendment and made several 
other proposals which dealt with several important matters which were 
not subject to review by the Board of Directors* 

In 1961 the parties negotiated a modification of the pension 
agreement to include funding. The agreement entered into in June 1961 
specifically provides that the amendment to the pension plan shall be 
contingent upon and subject to the approval of the Board of Directors. 
Now the Board of Directors insists upon a very substantial change in 
Article V dealing with duration and termination. 

In the light of the circumstances outlined to me it appears 
that Local Union 102 could successfully maintain an action in the Feder¬ 
al Court to enforce the agreement of 1961 by reason of the fact that 
that amendment was not subject to approval by the Board of Directors. 

It appears, further, that with respect to the fact existing in Local 
Union* 227, an unfair labor practice charge of refusal to bargain col¬ 
lectively in good faith could be successfully maintained. 

The industrial relationship existing between these two Local 
Unions and your Company has always been reasonably good. Frankly, as 
you probably know, it has been my policy to discourage-litigation in 
situations of this kind. It is ny sincere hops that litigation can be 
avoided at the present time, either in the Courts or before the ‘ ational 
Labor Relations Board. The considerations which I have outlined in this 
letter may not have been taken into account by the Board of Directors. 

It has been my recommendation to Mr. Oldham that the factors mentioned 
above should be emphasized in the hope that the position of the Board 
of Directors of your Company might be changed upon further considera- 
• tion of the question. 

After you have considered the situation more fully I would 
appreciate hearing from you. 

Sincerely yours, 


G. L. Patterson 
General Counsel 

GLPrmeb 

oeiu-339 

cc: International Officers 

Mr. Oldham 

Mr. McCauley, President, Local 102 
Mr. Hess, President, Local 227 














Mr* Charles T. Hess 
Page 2 
-6/28/63- 
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5 - We have offered, and are offering to continue to negotiate beyond the 

contract termination date of June 30, 1963. 

6 - We have also Informed you of the substantial risks of spoilage of goods 

in process, as well as the risks of beginning production of special goods 
which, if not delivered on schedule, will undoubtedly result in a customer 
cancellation and the Company would be left with the merchandise, resulting 
in great losses to us* - 

7As a result of the strike vote taken by the Union we are faced with the 
threat of a strike dally so that we are in no position to give assurances 
of product delivery to customers who wish to be assured of a definite deli¬ 
very schedule* One of our major customers has already instructed us to 
ship out the molds which he owns and which have been in our possession, 
and this makes it even more difficult to continue a normal operation. 
Certain other important customers are inquiring for assurances of delivery 
to enable them to place future orders with us* 

In spite of the hardships, risks, and difficulties of operating under these 
\\ conditions, and with a sincere desire to gain additional time for negotiations, 
\ \ we have determined that we shall continue operations the best we can under 
\| these adverse conditions in the hope that you may eventually recognize the 
■I plight of our tire operation, and the urgency for economic relief, so that a 
final mutually satisfactory agreement can be arrived at. 

''v Your adamant position to date, the lack of a conciliatory or compromising 
N 1 attitude towards giving us the economic relief we require, and your insistence 
of only maintaining the status quo, irrespective of the position in which the 
Company finds itself, leaves no doubt in our minds that there is no sincere . 
desire on your part to bargain with us at all, and the negotiations to date 
were only aimed to make us continue under the present conditions which are 
generating losses that no esponslble management can tolerate and no company 
can long endure. 

Yours very truly, 

LEE RUBBER & TIRE CORPORATION- 




fcnc. 

cc: Messrs. Sabol 
Garber 
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Company's Proposed Revisions of Previous Proposals 
Lee Rubber L Tire Corporation 
Conshohocken Plant 


Section 1.02 Proposal withdrawn - Reinstate present Section 1.02. 

Section 1.04 Proposed revised section withdrawn. 

New Section 1.02 Revise to Section 1.03 - Delete "hourly and piecework" 

2nd line. 

Insert "in the bargaining unit" beginning of 3rd line prior 
to "at its Conshohocken" etc. 

Delete entire last sentence starting with "The term 
"employee", etc." 

New Section 1.03 Renumber to 1.04. 

* 

Section 2. 03. 5 Offered to increase proposed maximum of 50 hours to 

75 hours pay to Union representatives per month for 
grievance negotiations, etc. 

• 

Section 3. 02 Proposed revision withdrawn. 

Section 4. 01. 1 3rd line from bottom reads "Company without recourse to • 

the grievance procedure" - delete period and add the 
following "which shall, however, apply only for the purpose 
of establishing the respective facts justifying discipline or 
discharge as above mentioned. " 

Section 5. 02 Proposed revision withdrawn. 

Section 6.01 Proposal withdrawn. 

Section 6.01.3 Proposal withdrawn. 

Section 7. 01.1 Proposed insertion of words "regularly scheduled" withdrawn. 

# 

. Section 7. 01.3 Delete "in the Company's opinion" from proposed wording. 

Section 8,01 Revise proposed last sentence to read as follows^ "The Union 

will support Management's effort to improve production, es¬ 
tablish efficient methods AND PIECEWORK RATES RESULTING 
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IN PROPER PRODUCTIVITY, eliminate waste, conserve material and 
supplies, and improve the quality of the workmanship SO AS TO ENABLE 
THE COMPANY TO BECOME COMPETITIVE. 

I 

Section 8.02.1 Revise minimum hiring rate to $1.40 per hour. 

Section 8.12 Proposal withdrawn. 

Section 10.02 Delete entire previous proposed Section 10.02 and substitute the following: 

"CLASSIFICATION OF NEW JOBS AND RECLASSIFICATION OF EXISTING JOBS AND 
ESTABLISHMENT OF RATES AND STANDARDS WITH RESPECT THERETO SHALL BE MADE 
IN ACCORDANCE WITH LEVELS ESTABLISHED THROUGH JOB EVALUATION BY THE 
COMPANY'S ENGINEERS, HOWEVER, REPRESENTATIVES OF THE UNION SHALL HAVE 
THE RIGHT TO REVIEW AND CHECK THE WORK DONE BY SUCH COMPANY PERSONNEL. 

IN THE EVENT THAT ANY RATES OR STANDARDS APPEAR TO BE UNJUSTIFIED, THE 
UNION AND THE COMPANY WILL MUTUALLY SELECT A COMPETENT PRACTICING 
INDUSTRIAL ENGINEER SKILLED AND EXPERIENCED IN JOB EVALUATION WHO IS A 
REGULAR MEMBER OF THE STAFF OF A PROFESSIONAL INDUSTRIAL ENGINEERING 
FIRM, FOR THE PURPOSE OF SETTLING ANY SUCH DISPUTES WHICH MAY ARISE. 

THIS SAME INDUSTRIAL ENGINEER SHALL BE EMPLOYED TO ESTABLISH ALL SUCH 
DISPUTED JOBS DURING THE TERM OF THIS AGREEMENT. THE DECISION OF THIS 
INDUSTRIAL ENGINEER SHALL BE FINAL. THE COST OF EMPLOYING THIS ENGINEER 
SHALL BE BORNE EQUALLY BY BOTH COMPANY AND UNION. 


IN THE ABSENCE OF ANY OTHER AGREEMENT, THE INDUSTRIAL ENGINEER 
MENTIONED ABOVE WILL BE SELECTED BY ASKING THE AMERICAN ARBITRATION 
ASSOCIATION TO SUBMIT THE NAMES OF FIVE (5) INDUSTRIAL ENGINEERING 
FIRMS ANSWERING THE ABOVE DESCRIPTION. UNION AND COMPANY WILL 
ALTERNATELY STRIKE OUT NAMES UNTIL ONLY ONE REMAINS. SHE: 














Pace 3 


1648A. 


Sectioxx.il. 01 


Section 11.’ 02 


THE REMAINING ONE WILL SERVE IN THE CAPACITY DE¬ 
SCRIBED ABOVE. THE PERSON DESIGNATED BY SUCH 
FIRM FROM ITS STAFF AS BEING THE BEST QUALIFIED 
FOR THE JOB SHALL BE ACCEPTED BY BOTH UNION AND 
COMPANY. 

EXCEPT AS PROVIDED ABOVE, JOB EVALUATION IS NOT 
SUBJECT TO ARBITRATION UNDER THE TERMS OF THE 
FORMAL COMPANY-UNION AGREEMENT. " 

Revise "ELEVEN (11) years" to "TEN (10) years." 

Revise "TWENTY-FIVE (25) years" to 
"TWENTY-TWO (22) years." 

Add to present proposal "Any employee who draws pay for 
less than 1040 hours during the preceding vacation year shall 
be entitled to a pro-rata percentage of his normal vacation 
pay based on the relationship which the employee's actual 
hours worked bears to 2080 hours. " 


11.03.2 


Delete previous proposal and substitute the following: 

"SHOULD THE COMPANY DEEM IT IMPRACTICAL TO SHUT 
DOWN FOR EITHER WEEK, AS PROVIDED IN SECTION 11.03, 
DUE TO IMPORTANT BUSINESS NEEDS, EMPLOYEES SHALL 
BE SUBJECT TO ANY REVISED VACATION SCHEDULE AT 
ANY OTHER REASONABLE TIME AS THE BUSINESS OF THE 
COMPANY MAY REQUIRE. " ■ . 


11.05 


1st Paragraph — 
2nd Paragraph - 


Change "ELEVEN" to "TEN". 

Change "TWENTY-FIVE" to "TWENTY-TWO." 
-Change "TWENTY-SIX (26) FULL WEEKS" to 
"ONE THOUSAND AND FORTY (1040) 
HOURS." 


Section 12. 01.1 


3. Delete "DUE TO SICKNESS OR INJURY". 

5. Revise proposal to read as follows: "Lay off within 
FIVE (5) CALENDAR days prior to holiday or recall within 
FIVE (5) CALENDAR days following holiday; 


Section 21.01.9 Correct to read 12. 01.9 


Section 13.03 


KEY JOBS. The company would be willing to reduce its list 
of Key Jobs to Tire Building, Banbury Operator and Skilled 
Crafts as soon as a stable production level has been achieved 
over a period of six (6) months during which six (6) months 
period, the production averaged not less than 6000 tires per day. 
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ection 13.03.1 Second paragraph - Delete "IN ITS OPINION." 

(f) Revise to read as follows: "TERMINATION OF AN EMPLOYEE'S 
EMPLOYMENT FOLLOWING A LAY-OFF OF AT LEAST ONE YEAR 
BECAUSE IN THE OPINION OF MANAGEMENT, THERE WOULD BE NO 
. FURTHER NEED FOR EMPLOYMENT OF SUCH LA ID-OFF EMPLOYEE IN 
CONNECTION WITH THE PLANS OF MANAGEMENT FOR THE FORESEEABLE 
FUTURE. SHOULD, HOWEVER, ANY SUCH TERMINATED EMPLOYEE BE 
REHIRED BY THE COMPANY THEN HE SHALL REACQUIRE THE SENIORITY 
STATUS HE HAD AT THE TIME OF HIS TERMINATION." 


Delete proposed first sentence. 


Tentative agreement as follows: 

IF A BARGAINING UNIT EMPLOYEE ACCEPTS A POSITION WITH THE 
COMPANY WHICH MAKES HIM INELIGIBLE FOR UNION MEMBERSHIP, 
HE SHALL, UPON TERMINATION OF SUCH TRANSFER RETURN TO 
THE BARGAINING UNIT AND REPLACE THE YOUNGEST EMPLOYEE 
IN THE PLANT, PROVIDING HE HAS MORE SENIORITY OR BE 
PLACED BY MUTUAL AGREEMENT. UPON RETURN, HE SHALL BE 
CREDITED WITH THE AMOUNT OF SENIORITY HE HAD AT THE 
TIME OF LEAVING THE BARGAINING UNIT. 



Section 14.02 Proposal withdrawn. 

Article 15(page 51) Delete paragraph proposing review of entire Article. 
Section 16.03 Proposal withdrawn. 


Section 17-04 


Section 18.17*1 


S.U.B. 




Proposal withdrawn, 


5th line from bottom - Delete the following: "TO DETERMINE 
THE WORK PACE AND WORK PERFORMANCE LEVELS." 

12th line from bottom - Change "SIX (6) MONTHS" to 

"ONE (1) YEAR". 

Proposal withdrawn to reduce benefits $5 P e f week to pre 
1961 level. 

COMPANY OFFERS TO WITHORAW PREVIOUS PROPOSAL TO DELETE 
SEPARATION PAYMENT PROVISIONS FROM S.U.B. AGREEMENT 
PROVIDING ALL SUCH SEPARATION PAYMENTS SHALL BE LIMITED 
TO THE ASSETS OF THE S.U.B. TRUST FUND REGARDLESS OF 
S.U.B. TRUST FUND POSITION. 
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NATIONAL LABOR RELATIONS BOARD S> 

FOURTH REGION 

17»h Floor, Bankers Securities Building, Juniper and Walnut Streets 


' I 

; ■ L. 


Philadelphia 7, Pennsylvania 


Telephone PEnnypacker 5-2612 


IIA 


October 4, 1963 


Local 227, United Rubber, Cork, Linoleum 
& Plastic workers of America, AFL-CIO 
By: Charles T. Hess, Jr., President 
425 B. Hector Street 
Conshohockan, Pa, 


Re: Lee Rubber & Tire Co, 
Case No, 4-CA-3029 


Certified Mall No. 778287 
Return Receipt Requested 


^n\-33 


Centlemen: 

i 

The above-captioned case charging a violation under Section 8 of the 
National Labor Relations Act, as amended, has been carefully investigated and 
considered. 

As a result of the Investigation, It appears that there Is insufficient 
evidence of violation to warrant further proceedings. The reservation by the 
company*a executive board of ratification of any agreement reached could not 
be said to be violative of the Act and the company representatives demonstrated 
during the course of negotiations that they had authority to agree to proposals 
and exercise discretion in making proposals. Moreover, in view of the 
company's financial position and in the light of the Union's firm position 
regarding wage demands and other contract items, there was insufficient basis 
for a finding that the position taken by the company during bargaining mani¬ 
fested bad faith. Finally, there was insufficient evidence to support the 
burden of establishing that the company's unilateral changes in terms of 
conditions of employment were violative of the Act. Numerous bargaining sessions 
were held at which all issues were discussed by the parties and concessions made 
in various areas by the company. In these circumstances and absent any finding 
of prior 8(a)(5) violations, it could not be said that impasse Justifying uni- 
lateral action had not been reached. Cf. Marine and Shipb uilding Workers v« NLRB, 
53 LRRM 2878. I am, therefore, refusing to issue Complaint in the matter. 
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Re: Lee Rubber & Tire Co. October 4, 1963 

...Case No. 4-CA-3029 

Pursuant to the National Labor Relations Board Rules and Regulations 
(Section 102.19) you nay obtain a review of this action by filing a request 
for such review with the General Counsel of the National Labor Relations Board, 
Washington 25, D. C., and a copy with ne. This request must contain a complete 
statement setting forth the facts and reasons upon which it is based. The re¬ 
quest must be received in Washington, D. C. by the General Counsel by the close 
of business on October 17, 1963. Upon good cause shown, however, the General 
Counsel may grant special permission for a longer period within which to file. 



cc: Arnold Ordman, General Counsel, NLRB, Washington 25, D. C. 

Lee Rubber & Tire Co., Conshohocken, Pa. 

George A. Burnste^n, Esquire, Kleinbard Bell & Breclcer, Fidelity Phila. 
Trust Building, Philadelphia 9, Pa. 

Beorge B. Vasko, Ass't General Counsel, United Rubber, Cork, Linoleum & 
Plastic Workers of America, AFL-CIO, 37 S. High Street, Akron, Ohio 
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Jlr. Coerce B. Vested 
Acoicrer.l General Co; 


UnitcJ Rubber* t 
:* Plastic thro. 
87 Couth lliSh S 
/Jaron, Chio f * 


tractor's refusal to issi'd ccc; 
violations vricr Section G of 

L«i'r* tlult/ enMitteMsA.. 
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Hr. Charles T. Hess, Jr. 
President, Local No. 227 
U. R. C. L. P. W. A. 

621 West Lafayette Street 
Norristown, Pennsylvania 
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Dear Mr. Hess: . •. . . .. f r \\}\*. *• r tererr: ‘ Vr ^ 
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... j-%. r.‘r-J • J • V-.. . . The Company has recently completed a 

•full review of its future manpower requirements and Its .. 

. ".V.. ' roll of laid-off employees. Under date of March 10, 1964, . . - > 

* T '7 It has advised various of such laid-off employees that . ... . . 

'* - 7 • their separation has been accomplished in accordance with 7 .• .> 

”.’2;^ * the presently existing policy. Copy of the typical . ; - 

;r . letter addressed to these employees which is self- v 

explanatory is attached hereto. ■ * ■* ' 

; 'L .* . ' We are passing along, the above a .••/" *’ 

. ; - i Information to you, as a matter of courtesy and for ^ 

. ' ; ^"4/ y0ur record - A 
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only gory available 


Very truly yours, ,.. f .:i r. i- a* i; v:. 

LEE NATIONAL CORPORATION . 

' ' ’ • ' i . //.'a ' '. 

Personnel Manager [*','1 * •' a - 
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During the past few weeks, the Company has had an opportunity to conduct a 
review and audit of its personnel files and layoff lists. Our records indicate 
that you have been on continuous layoff at all times since .----• 

■ • ■ ’ . ‘ , 

In light of the Company's steadily diminishing tire business which occurred 

during the years 1962 and 1963, and particularly in light of the permanent loss of 
almost all of our independent sales outlets as a result of the protracted stri e 
that has been going on since July of 1963, the Company's tire requirements have 
been reduced to only a limited portion of the production capacity of our 
Conshohocken Plant. Therefore, the Company feels that there now exists no short 
•or long-term foreseeable requirement for future service from many of its employees 
who were on layoff for substantial periods before.the strike commenced and t^at 
no purpose Is to be served by further indefinitely continuing to maintain a .large 
number of inactive employees on its layoff lists, that are greatly in excess of 

• Its immediate and future requirements. ' v'.; 

• • • •’ • * . * * # r'. 

s. In light of the foregoing, the Company has concluded that It is in the best 
Interest of all concerned that It terminate the services of such surplus inactive 
•employees at this time. Since you have now been on layoff for a period In excess 
of one year, wc wish to now advise you that, pursuant to the terms and conditions 
"of employment established on July 16, 1963, which became effective on July lo, 
1963, your connection with the Company is hereby being severed and terminated as 
of this time and that your records are being marked as perman-ntly closed. 
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- • ’«• ‘ • Very truly yours, ... ’ . 

• ' \y * • LEE NATIONAL CORPORATION -‘ i. 
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N. J. Hell, 

Personnel Manager 














UNITED RUBBER WORKER 
. De CEM32R 1964 
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I U. S.'Rubber Co. U now male- 
a; tires fur the Lee Rubber & 
lire Co. p'.-r.i in, Conshohockon, 
P».i—a plant that has been idle 
dace UltW Local 227 members 
■ere forced on strike a year 
aad a half c"o. 

■ Lee nanai^—snt, h 
hiar.ciil u .ripulator 
Jlainuout, fanned out the tire 
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COXMHOUOCHKN, PKNNHYLVANIA 


UL VAN ANOA 
. S«cr.t.ry 


OFFICE OF THE SECRETARY 
24 ktidnr. N*» Yo»k 4, N. Y. 


United Rubber, Cork, Linoleum ‘and Plastic 
v v ‘ / Workers of America 
87 South High Street ?:;:?'■! S':' ’*'-S 

Akron 8 'Ohio . . ; .;v.• 


Attention 


Mr. G. L. Patterson 


Our Board of Directors has carefully reviev;ed at its meeting of 
July 25, 1962 the situation of the Pension Plans for both the Lee and 

•the Republic'Divisions and the contents of your letter of July 13, 1962. 

i; , V- . / \ • 

/„ • • • * » , • > . * • . . • 

• Although the funding provisions provided by the amendments to 

Article I of the agreements of June 30, 1961 and September 28, 1961, 

(which based* on actuarial estimates would amount to a yearly contribution 

of about $470,000) would impose a new great financial strain on the 

earnings of the Company, which it can ill afford in view of its present 

and prospective earning picture, the Board decided to approve said 

amendments and institute funding provided the Union will accept the 

modifications contained in the enclosed proposal. 


I *We are taking exception to the view expressed in your afore¬ 
mentioned letter that the Republic Division Agreement does not contain 
the condition that it is subject to the approval of’the Board. In the ’ 
view of our counsel this Agreement is also subject to the approval of our 
Board because it mentions in its first paragraph that said Agreement is 
subject to any required approvals". As far as the Company is concerned, 
what else would the "required approvals" mean, but the approval of its 
Board of Directors and/or that of its stockholders, should it be deemed 
necessary to also obtain their consent for such important new 
obligations as *the Company may have to take under the funding provisions 
contained in the new amendments to the Pension Plan. While in the Lee 
Division Agreement such Board and/or stockholders* approval is , r . \ 

specifically mentioned, in the Republic Division Agreement it is . 

expressed in the general terms mentioned above. It is obvious that the 
Company, knowing that it wants and needs the approval of the Board end 
possibly of its stockholders, would not have incorporated such provisions 












LEE RU8GER £ 
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v ;>. in one agreement and not in the other.-. This is in accordance with ■” V;' 

,' ySec. 27 of the General Corporation 1 Law of New York, the ‘.Company 1 s . /. ./• :> ' 
v. state of incorporation, which provides that a corporation’s business'V; 
•'.-.shall be managed by its Board of Directors. ' ■• •.-':•>••• 

^‘V'" : :^v.^ 

%* • , • • . . * • '••• •* *•; . ••• • ...V . '.'•**•, • ". • • ..../ » > * • • *' .* *. ^.V» .* 

hv.v ’ ’Regarding the statement made in your letter of July 13,• 1962 '• ?•':/ 
• that our Board has no right to > *equest changes to the Pension Agree- .'.:V 
;•• ments other than those which deal with the amendments to Article I • 




■ above e>q?laincd: and ■•• !,• ,— ■ ^ , .•■v- -. 1 .. 

• • ■ • , !,:* -'■-•.■• ■ •• •.^,^’v-vV v> : •,■.♦ - V v ’i <• 

‘ •'•■ • ■i‘ ■ ■: •• •; - • v.;> ; •••.- '•' • ■•: yv.vV';: 

.’(b) Regarding the Lee Division Agreement, even if your position that ’, 
•only the amendments to Article I are subject to the approval of the • ' 
■. Board, would be correct, our Board, in addition to its rights and duties 
under the above mentioned section of the Genei*al Corporation Law, still 
has the right to refuse the approval of such amendments unless the Union 
agrees to certain modifications to the other provisions of the Agreement 
which the Board feels are necessary for the protection of'the Company in 
order to consent to the funding. Thus, it is up to the Union to judge.- 
whether it is to its advantage to obtain the requested funding by 
consenting to the rather technical and, from the Union's point of view, 
rather insignificant modifications desired by our Board. •• 

/%•***• , . . ’• m . * * , ’ 

We therefore think there is little chance for you to successfully 
maintain a legal action as you outline in your abovementioned letter. 

The delay in this natter is due to the fact that a series of new 
items of information and explanations regarding certain aspects of the 
Pension Plan have only within the past fev? months come to the attention 
of our Board of Directors. This necessitated a complete review of the 
situation and since then there have been quite a number of discussions. 
Different views were expressed with relation to the Pension Plan end 
the new amendment, which prevented the Board until now from arriving at 
a final decision. 

t .' • ■ - ' • • ' • *.'••’•■ 

We enclose a copy of the proposed modifications. Those dealing 
ith Section VIII of Article I are almost the same as those already 
pproved by the Union. They present no change of substance but merely 
change of language to better and more accurately express what the 
cxnpany and the Union representatives agree to be the meaning of these • 
•odifications. ‘ 

The opposition of your negotiators has concentrated on the . 
dification requested to Article V of the Agreement, the object of , v . 














•'• th» C rensior Plin tho an<! the Union Che Vight to toiinaic 

...cn^: renston^p lan Agreement concurrently with the -Working Apr cement 

YY th ^ Union : eo r0n ^ ly '^®® ls '? hat: al1 agreements between the Company aid'WVv 1 •* 
covering all relationships between them and all of th£ir 

^pacWe and^ho^r? ?b pS atiotls should bn part and parcel of one : Y', 

•-They leel^har f t ®f th « terminated or extended'at the. sain e<U*??*i?Y' 

i 1 ’^ ab iC ls both unfair and unbusinesslike that the Coao-nv 

OM ^tM for another year m^thS^T^SSTLS^ 
. t. the V,oiking Agreement is tenn^n^r*,*^ k<> _ ms-* . . 


- Pen**-?rm Plan J V .7 I v > &iuce cne previous Working and •' • Y 

toadc^to explre^concurrent-f 1955 b <W the Company and the Union warn 
Y v' 7^7 ® concurrently as of June 30/ 1S61. We fpel th*M* i-h*?e • 

Lcnange in Una with former practice, is. a logical one Ld it is 

l Tut O. 

its rich r fc a a ** Agreement for another year in order to preserve all 
thf p S ^ S a S? adver * ta Scs under the Pension Plan until mWnen both 
i^ nSi0n f lan thS Workin S Agreement will be renegotiated 

veers MH° US i y ^ t fter aU * Che presant Working Agreement is only two*. •. 
f. 1 an ^ f* f s n °t such n bad or disadvantageous one to the * 

employees as not to be able to live with it for Inother ye« the moat 

YSee^ e iTm3? £ ‘ laCk of understanding regarding a new Working- ;\ 


seems to'ufl^tYY ?° P6 Y at y °? 1,111 ®S ree t0 this modification as it 
. seems, to us that the issue is a minor one from the Union’s point of 

view and in all probability it would never even apply, P 


Regarding the modifications requested to Article I Section II 
paragraph A and Article II Section VI, our Board feels tbitit is ■ 

lnv £ nb??^M: detrlaent * 1 ^ the Company's interest to have" 

obligations under the proposed Plans to such eraployecs not entitled 

Ccmmiv h°xl K 0 ^ 1 reCireffiS " t > whosc employment is terminated not by the 

S?“ 8a T as their ° Wn vr,lition » or ** such cases where 
the term.nction of employment or permanent discontinuance of the 

* operation is not due to the Company’s decision but is forced r ' 
upon it by an unwarranted and unsancfcior.ed strike of the employees. 


™*Z«*s* •'* -*e» vorking hard to coordinate thevW V 

^ne 30 S S c° f .° a J ^:; d in ° rder to c ^ce then to accept ;; 

additions providing for funding (which represents a new advantage of •• 
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the Union, and dh the other hand a new very 


/our 8 


substantial financial burden ana oo Arceeraehtc /' ' • v 

finally prevailed on thorn to unanimously consent to .saw .Agrc^ 

subject to the above minpf.modificatipns^ 

¥ ! - ; v;e believe that'an objective,' open minded analysis on your part 
iif-the requested modifications will show that,, while they give., the 
Comply a decree of protection under ' certain circumstances When it , 
should he fair and reasonable for the Company to ave » or^take avAy *. 

and Cooperate by favorably considering our requests, in orde.. to . ...... 

continue the' same satisfactory relationship we have had until , .. . 

After you’have had an opportunity to study the contents °f this 
fitter and before you take any further decisions in connection uxta the 
matter ve foul'd like tfsuggest that a meeting take place between our . 
President 2 Hr. A. A. Garthwaite. Jr., and the top level executive of 
your International Union, at which the Presidents of the local unions 
,, -i nprticiDate in order to infom you about some xraportant 
developm'nts P in o^Compiy that should be of interest to you and Which 
may 2 influence your outlook! We would welcome such « H - » « • 

possible either at our offices or in Akron, ano we will telepnone y 
'in order to try to arrange such a meeting. • — 


r %i_J - - - 
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InternSuo^^presentatlves* 

•Burdon, Bonnard to, Patterson 
‘ Vasko and Oldham 

local £22? Representatives: 

Hess, Sabol, Ronnan, Bokoski, Yolpe, 

* Murphy, Tarbutton, McCann, Stuezyr.ski 
and Delaney 


Octobe 
Akron Tower Motel 
negotiating Committee 

Conpany Representatives! 

Clairnont, Garthwaite, Conway. 
Young, Zacharias and Garrett 

local #102 Representatives: 


Hcrnau, Sano, McCauley, Knight, Ooler 
and Bunkosky ■ 


At approximately 1005, Conway Invited both Locals to have lunch with the 

. • , I . 

Company representatives. President Hess spoaking for Local £227 declined the in¬ 
vitation with thanks. President Burdon delayed the start of the meeting until 1 
approximately 11:05 A.M. much to the dismay of Mr, Clairnont. After the arrival 
of President Burdon along with Messrs. Bomnarlto and Patterson, Garthwaite started 
reading a prepared statement regarding the seriousness of the Company's situation, - 
President Burdon interrupted Garthwaite and apologised for being lato, Garthwaite 
continued with his statement, he said that the Company has not made any noney for 
the last three years, also that whether or not we stay in business is up to us, 
Garthwaite is speakingsphere is much more at stake than pension, our jobs are at 
stake. The Conpany has a program which must bo carried out in order to remain 
competitive: 1-Reduce the eost of our operation. 2-Improve our product. 3-Re- 
organize our entire sales program. We can't do' anything about this program unless 

v>, 

you cooperate. The inner tube department may have to be shut down. The situation . 

t * 

is different at Republic. They have less trouble, they have been recalling people 
from Layoff. You people should badger us into putting piece rates on. You must 
remember we are all in the same boat. At Lee, where tire builders are building 
25 tires a day, there are other builders in other plants on the same type machine, 
who are building 35 tires a day and more. We will be coming to you for relief, 
in the next few weeks, I would like to turn this over to Mr. Clairnont with the 
reminder that he has never had strike aetion taken against him. ' rlarcelL" 

Clairnont, I beg your pardon if I may repeat some of Mr. Garthwaite's remarks^ 
We feel that you should know as much as we do about our business. We would like 
to discuss these problems as partners, not only the question of the* pension but 
other things as well, for instance: The general problems, then the pension prob- 
ltn - 1 would like to say that it has taken us a year to gain control of the Coo- 

0 

puny, we have tiled to do this without a lot of atrifo and noise. We ropreoent . 

n . a) '• '’• / • 
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/ cbout l/3 or a controlling interest. I'an a newcomer to thio Company but 1 havd 
1660A*V a record with several other companies. I have fl cimiw r ed 1 compiled thi3 record with¬ 
out ever having a strike. I will bo fair and reasonable with you. I will present 
these papers which I have here to prove my record. I will disclose all company 
records. We are trying to create a favorable impression." Hero are the facts: 

I have been working for two months at the rate of eighteen hours a day, I have 
found that Lee has been a fair weather Company. Cur Company has been an easy goi()g 
Company, we drifted aimlessly, especially during these past three years. This year, 
the Tire Division lost money, Republic made a meager profit. The branches have lost 
money. As far as the Branch operation goes, we sell tires to ourselves, this is a 
tremendous cost problem. The customers at the Branch operations are actually buying 
credit frem Lees. These Branch have lost $700,000 this year but they represent 
4$ of our business. We need full production at Lee Tire in order to stay in busi- 
ness. We invite you to make a full economic study of Lee Tires at our expense, the 
door is open. We need a Crash Program. We must eliminate all featherbedding. We 
cannot continue to function in the manner that we have thus far been going. I will 

now ask Mr. Garthwaite to talk to you about certain matters at the Conshohocken 

t , • 

plant which may have a vital interest in what we are talking about. 

Garthwaite - There are five or six things - 

. Burdon - We had no previous notice of the intent of this meeting. We are not 

here to negotiate, we will listen to what you say but 1 repeat, " We are not here 
to negotiate." 

Gartheaite - Here are some of the problems which we consider paramount at the 
Con3hohocken plant: 1. The side agreement in the Tire Room, we have the youngest 
people on the Model 60’s, instead of the usual 24 builders,in the past year, we have 
\ had 80 builders. 2. Vie propose that the off standard allowance be reduced below 

r 

10$. 3. We propose that vie stagger the work week in connection with overtime pay,'-' 
this is mostly concerned with the Maintenance Department. 4. We propose that the 
Union suspend the provision in the contract which refers to 32 hours per week work 
in any 90day period. 5» We propose that you permit former bargaining unit eraployoees 
to return to the bargaining unit. 6. We propose that you suspend the clause in the 
contract regarding outside contractors. Mr. Garthwaite then Introduced Mr. Zachariae 
of Republic Rubber in Youngstown, who recommended tho following temporary changos 

IV 

1 in their contract: 1. That we dispense with plant wide seniority on layoff and have 

instead departmental seniority but have plant wide seniority on recall. 2. Do away 

, 

with paid lunch period. 3. Do away with 100£ allowance for off standard oporetlone. 

• ' '• (2) 











4. Re visa the incentive system in the plant* 5> Do sway with the registered nurse 
on the second end third shift (Mr. Zuoharias informed us that the Youngstown plant 
also had a doctor in the plant on Monday* Wednesday and Friday) The meeting was 
again taken over by Mr. Clairnont. He stated that their portion of the business is 
at the present time in the hands of backyard operators. As far as their operate bn 
goes, we might as well go into another business. We are not trying to negotiate 
a new contract. We are trying to bring to you the picture of our operations. I'll 
repeat to you again* "Our door is open for the proper people to come in and examine 
our records." As far as the pension plan goes, it is before the N.L.R.B. and our 
attorneys disagree. X will state that the Funded Pension must be approved by the 
Internal Revenue Board and in order for this approval, we must be able to tell the 
Board that we intend to cany this program indefinitely. At the present time, we 
are not able to do so. V/e intend to, even if we are turned back by the N. L.R. B. 
to appeal the case and therefore, you will be the losers. You stand to lose two 
payments on the Funded Pension. 

I 

Burdon - It has taken all of my self-control to sit here and listen to your 
proposals regarding our contract with you in regards to the our working agreement 
with your corporation. I will not be baited into negotiating our working agreement 
at this time. There are many companies in your position. Let's look at Siberling, 

I understarel that there is going to be a 3 to 4$ increase in the Tire industry. 

This should be to your advantage. We are not asking you or any other company to liq¬ 
uidate your business. As far as your proposals are concerned, perhaps, you should 
go into a rubber shop and get a little soapstone and lampblack into your system. I 
have worked in a rubber shop, you haven't. You are a money man to which you will 
readily agree and X am not. 

Garthwaite - We have spent a million dollars a year for the last eleven years 

* s/ 

in order to improvr our operations. 

Burdon - I'll repeat that I don't want to get into negotiations at this time. 

Clairnont - X appeal to you to look into the Pension plan and all facets of 
our ODeration and give us some consideration. At this point, the Company represent¬ 
atives left the room, before leaving, Mr. Conway asked if there was any need for a 
further meeting, and was informed by President Burdon that in his opinion, there 
would be no furhter meeting. 

President Burdon talking to our committee without the Company present inform¬ 
ed us that he figured that the meeting would develop as it did. He said that at the 
present time, we were on top of negotiations with certain companies in regards to 


. He also informed us that in his opinion there is no eoepronise on 

. ... •• v *.-•••• r 



incentive pay. 









r Hurdon - He also informed us that wo should look a** some malpractice on 
the part of the company. . 

Oldham - Kennle, stated that what Hr. Clalrmont said today, was the same 
thing that he had said before. After some discussion between Kennie Oldham and 
Hr. Patterson in regards to the legal aspect.of our pension situation, President 
Hess asked President Burdon if it viould be advisable for our own local committee 
to meet with Hr. Clalrmont to discuss some of our local problems. President 
Burdon stated thL.t we should decidedly meet vith Mr. Cliirmont if we thought that 
such a meeting would be productive. Vice-President Ronnan raado arrangements for 
such a meeting at 3:00P.M. in the Taft Room of the Akron Tower Hotel. 


3:00P.H. October 31* 1962, Taft Room, Akron Tower Motel 

Company Representatives: Union Representatives t 

Clalrmont, Garrett, Garthwaite, Conway Hess, Sabol, F man, Bokoski, Volpe, 

Tarbutton, McCann, Murphy, Stuzynski ■* 
and Delaney, 

President Hess opened the meeting by asking Mr. Clalrmont and kr. Garthwaite 
if they would Indicate where we are not cooperating with the Company as stated in 
this morning's meeting. He stated that there are many problems which in our opin¬ 
ion could be settled at the department level, but that department foremen seem to 
be afraid to settle these matters because of the unsettled conditions of the com¬ 
pany. *n other words, they are afraid to make any moves which might be considered 
if and when the company might decide to get rid of some of these foremen. 

Clalrmont - We are not blaming the union for our position. We have not 
made money. <Xir cost is 20 cents per pound of rubber as against 15 cents for otfie 
companies. After other statements by Clalrmont, there was a question by Tony 
Stuzynski that we are with you in trying to cut cost, why aren't you also trying 
to cut cost. 

Clalrmont - Wait and see what we are going to do in regards to management 

s/ 

in cutting down erst. 

Hess - X can remember the day when there was very little supervision down 
at Lee Tires. Now, you have assistance to the assistants, to the assistants. 

Clalrmont - I repeat again we will open everything to you, the door is 
open, you can axpoatinspect all our records. 

Hess - At the present time, we aren't producing a good lire. You had an 
K200 Tire that was red hot on the market. How, you are cutting that tire. 

Carthwaite - The M200 Tire when it was introduced practically fell on its* 
face due to s spiles problem. ( 

Hess - What authority does * suoervisor have, would you back up sny.com? 
mlttnent that a supervisor would makef 
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Clairraont - We know that we have to make changes in our supervisory por-T'-' 
sonnel, there is rottenness in every corner. I agree with what you say, we are 
going to make changes. I need your cooperation. We need a new leader, possibly 
a Vice-President in charge of manufacturing. Mr. Veiock is not a seasoned man. 
We need a man who can come into our conpany and know about the conditions which 
exist and be able to correct them. Perhaps, he would need two seasoned assist¬ 
ants who can look into every corner and ferret out all the things that will make 
■ this a going concern. I need your cooperation. I do not liquidate, I have icy 
records here which prove that I do not liquidate but again I say , " I need youi^ 

coooeration." ^ 

Hess - I would make suggestions: 1. That you make a good tire. 2. That 


you layoff in the proper manner. . 

Clairmont - We are going over every department in our Sales staff, Admin¬ 
istrative staff, and also our supervisory staff. We have instructed Mr. Hinder- 
sheid that from now on, he will be entitled to $300.00 per quarter for expenses. 
That will include Christmas cards and what else is reeded. Top company officials 
will be limited to $ 25*00 per day for expenses for which they will have to account. 
Other company personnel will be limited to $15*00 per day/ He also stated that . 
he or Mr. Garthwaite or both would like to talk to our people in regards to the 


present situation. 

Hess - How many people are going to be laid off this year? This question 
was not definitely answered by the company. In regards to better company-union 
relationship, Mr. Conway stated that he would be in the office of the Personnel 
Director, Friday morning and that he would pay closer attention to the Personnel 
problems. He also stated that in regards to the Murphy susperdon case, that he 
would request Delaney as Secretary of Local 227 to prepare a report regarding this 
case, and present it as soon as possible to the Personnel Department. After a few 
more remarks and statements, this meeting adjourned at approximately 5*55 in the 



Akron Tower Motel. 
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Negotiating Committee \ 
Hovenbar 13, 1962 
Company Conference Room 




Union Representatives: Company Representatives: 

Sabol, Ronnan, Hess. McCann, Tarbutton, Conway, Veiock, Weiman, Allan, Malcolm, 

Bokoski, Vclpo, Hur 7 >hy, Stuczynski and Rutterow, Hiel, Kilos 

Delaney 

Conway: We aro cslling this meeting as a follow-up of our meeting in Akron. It 
looks as though we are not finished with the lay-offs. Claimant said don't bo 
surprised if we lose two or three million dollars in order to got the conpany back 
on its' feet. The company ar.d the unicn must make some sacrifices. The company 
is in worst shape than it has ever been in its' history. Wo are back to where we 
were in 1925 or 1926, We aro here, to try to accomplish our goal as soon as poss¬ 
ible. Here are some of the sticky matters wo talked about in Akron: 1, Tiro Build¬ 
ers, this has been a problem for many years. It's a costly problem. We bought the 
60 Machines because we were forced to by competition. We still have the problem 
of turnover. Of the last 50 wen on the seniority list, 15 men are on the 60'e, 
one on 4J, and one on the 2 ply machine. We could easily have another 50 men tt° 
out of here. These men would be affected. There have been 80 people on 24 machines. 
In the past couole of years, we have made several proposals regarding this matter, 
none of which have been accepted. We will make 3ono proposals for your consider¬ 
ation: 1. Cancellation of side agreement 25-1 giving the company the right to ass¬ 
ign men onto these machines. If the union would be afraid to accept this perman¬ 
ently, we would try it for a year. We would pick people who we figure would be 
fairly safe from bumping. Another alternative would be 2: change our lay-off pro¬ 
cedure to departmental on lay-off and plant wide on recall. 3« Agree to take sect¬ 
ion 14.01.2 and 14.01.3 and put a star at A.B.C. with a footnote stating except 
Tire Builders. Tire Builders would not be subject to being bumped. We are in en 
unbearable situation. Maybe we ought to stop here a,<d listen to any consent. Does 
anyone have any suggestion? 

Hess: Are you talking about the complete side agreement? In my opinion, if we 
did away with the side agreement, everyone would go off Tire Building. I nyself 
don't want a single bead machine and I don't think it is fair to force anyone onto 
any machine. 

Conway: Basically, vre don't want to force anyone to do anything against their will. 
Hesrj* I have heard for the last couple of months the statement from certain fore¬ 
men that if you don't like your Job, quit; 

Stuezynskl: Why don't you try to make Tire Building a desirable job that It rocs 
was. 1 don't see how we can go for this. 

Conway: There are a lot of contracts that exclude key Jobs from bumping. 

Hess: One solution would be to keep those time study men out of the Tire Room. 

• McCann: We had a case last week, where they changed the cycle. That didn't help 
the builder and further more, we don't have the material. 

Conway: We cannot agree not to have the industrial engineers go up there. The 
figures show that Tire Building is a pretty good money making Job. Wo haven't had 
very many builders from the 60's apply for other jobs. 

Hess: The reason they are going above one hundred percent is beceuse they ere 
getting laid off and want to build up their earnings. 

Tarbutton: What guarantee would you give us that you would not ask us to add other 
departments to the preferred list. 

Bokoski: Every job is a k«y job to a certain extent. 

Hess: Let's get the Lab into this. 

Weiman: We can't make a tire like we used to and stay in business. In an independ¬ 
ent test, Lee submitted their tire along with all other manufacturers and cane out 
on top along with Goodyear. We are doing a good job. If we could, we would make 
a tire out of all synthetic. We can't put an M200 tre»d on a R400 tire. 

Conway: To get back to Walt's question, we could make such a guarantee for a per¬ 
iod of a vear. We would not ask for any other departments to be included. If we 
would agree with proposal lio. 3» we would not have to do away with the side agroa- 

Sabol: We have a contract termination in June. Therefore, we can't talk about 
anything for a year's duration, and then furhter, as far as the time study men 
ere concerned, 8:0? is or should be in effect here. In other words, what do you 
consider to be an extensive change? 

Rutterow: Ve consider any changes in the spec'.to be a change. 

Hess: Suppose we come back with a proposal. Would you want to talk about a cap! 
Conway: We would listen to your proposal. If cap is part of your proposal, put 
it in your proposal. 

Rutterow: There are advantages and disadvantages to caps. I don’t like it for one 
very obvious reason, your ere restricting a porcon. In my own personal opinion, 

I don't like cap. , _ . . * • , 

Sabol: 1 think caps would be to your advantage. It w»M • W of. r r 

10C£ off standard. '__ ^ ^ X 
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velock: I think I should make an obsarvation about item Ko. 3. Supoosing we have 
a nan who has been bumped who is a qualified Tire Builder, he should be able to 
bump into the tiro building classification. 

Hem: If wo do away with the side agreement, Lloyd could assign a man to the new ! 
truck tire nccMne. The way you propose it, he would have to take it.. 

Conway: We will get on to the next iten. The company is trying to install new 
equipment to insure full production. I know how the r.schanical department is in¬ 
terested in Saturday and Sunday overtime. Clalmont talked about operating at 6<# 
of capacity. At this point, overtime becones a major problem, A lot of people re¬ 
cent the fact that we are trying to reduce the overtime to a minimum, I think that 
the Maintenance Apartments resent the fact that Claimont does not vrant any over¬ 
time. We would like to mutually agree to stagger the work week in the maintenance 
department so that part ,of the department will be scheduled on Monday through 
Friday, the rest will be scheduled on Tuesday through Saturday. I will quali.'y that 
by saying ve would try to schedule as many as possible on Monday through Friday 
and as few as possible on Tuesday through Saturday and furhter that we would rotate. 
Volpe: I have studied th» list of the outside contractor's for the last two years. 

I have found that over SO£ of our work has been assigned to outside contractors. 

As far as these molds go, we could have had them in operation by working the last 
four Saturdays, it would have taken three pipefitters and one welder to hook these 
machines up. 

Miles: We figure from the quotations of the contractor, that it would have taken* 
12 man day- of welding. 

Tarbuttom Something that comes to my mind is the fact that you cleaned up in the 
Mill Room on Thursday. Then you brought men in on Saturday at time and a half to 
ciaam up clao. It should be to your advantage to pay time and a half to hook up 
the nachinea instead of cleaning in the Mill Room. 

Hess: We h?ve always claimed that the Maintenance Departmsnt is undermarviM. Now, 
by staggering the work week, you will have less help in ths Maintenance Department. 
Tarbutton: You have made it rough on our members to try to get into the Maintenance 
Department, now, you are taking the overtime that mado the job desirable away from 
us. 

I would like to point out that I have no ecr.tracts in this area which con- 
clause for a staggered work week. 

In our opinion, you people are just being mean about overtime. 

I would like to take issue with that, it is not Frank Miles who is dictat¬ 
ing the overtime policy in this plant. 

Stuctynski: I have a question. What has happened to the other factories that Mr. 
Claimont has had an interest in? 

Conway: I am not in a position to answer this question/ Mr. Claimont stated An 
Akron that he had some papers that were public records. If you want to see the 
records, I will ask for them. In regards to the Funded Pension, the deadline for 
Income Tax is January 15th, the last Directors meeting for the year will be Dec¬ 
ember 18th. I would like to say that the items we have presented should be con¬ 
sidered A items, the rest which were discussed in Akron, should be considered B * 
items, I will discuss them briefly, 1. Relief from ths clause that guarantees 
100$t for off standard conditions. Most other companies have a lower allowance for 
these conditions. The next or No. 2 is the clause which states that we have to 
work 32 hours or less for four weeks in a 90 day period before we lay-off to bring 
the plant back to a full week. This is very hard to live with. When we negotiat¬ 
ed this, we had in mind the whole plant. We have gotten down to individual employ¬ 
ees, and this makes it that much harder to live with. The other matter is 3, re- 


Sabol: 
tain a 
Volpe: 
Conway: 


turning people to the bargaining unit who have gone into management from the bar¬ 
gaining unit and furhter 4, this matter of the staggered work week might have some 
bearing on the outside contractor. We would like preferred consideration on tho 
ones that we previously discussed at this meeting. 


At our own committee meeting, we decided to tell the company that we are in now 
position at this time to answer their proposals. Also, that we would like to 
have Mr. Claimont answer several of our ouestlons before we consider furhter 
ary of thelr'proposals. 


P.W. hEETINO 


Mr. Carthwiite was added to the company committee, also Mr. Turney aopeared latter 
on at the A.M. meeting. 

Hess: We are in no position at this time to negotiate your six point program. We 
sould have to refer everything to our membership and before referring it, we would 
liks to have Mr. Clairmont sit in here and give us some answers to some of our 
questions. 

Conway: X think this is the most ridiculous request that I have ever heard to 
*.sk a Chairman of the Board of a large corporation to ait in on negotatlons. 

Hess: We made cone suggestions in Akron about cutting cost. Have you done any¬ 
thing about those suggestions! 

Ronnan: We are going to be asked certain questions. We will have to be able to 
answer them. You have the »m*h, answers, we don't. 

— fill—J—-■« 
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Hess: Let’s not make this a one way street, 

Garthwaite: You maBe a suggestion in Akron that we reduce the cost of employee*# 
tires. We have done that, 

Stuczynski: You have also done away with payroll deduction. 

Bokoski: The money that you save from payroll deduction will probably compensate 
for the reduction in tire prices. 

Garthwaite: We had orders to do away with payroll deduction before the Akron meet¬ 
ing. 

Conway: We had an employee of ours check Tancini's prices. We are aporoximately 
$1,75 cheaper for each employee at the branch. He then read a report on the 
Danella problem which was brought up in Akron. 

Garthwaite: In ray opinion, you fellows are being tested for your good faith,5y : 

Mr. Clairmont. ' v_ - 

Hess: Will you keep the time study men out of the Tire Room. 

Conway: If you are going to take that attitude, there is no use going on. Aren’t 
these the ti same time study men who studied the 60's? Why, then, do the 60 build¬ 
ers do much better most days than 1005&7 

Sabol: We agree that we have problems, on both sides. We negotiated a Funded 
Pension with the company, did you live up to it? 

Conway: Can we expect that you would agree with our proposal if we agree with the 
Funded Pension. 

Hess: Did you make the survey that you talked about in regards to grievances? 
Conway: We made it and it shows that if we could shoot a couple of foremen and 
frankly speaking a couple of committeemen, that we could solve seme problems. I 
haven'fc finished the report, but. I will bring it out. It was my intention to call 
a small group of people together and talk over these grievances and see if we can't 
^eliminate most of them. We didn't get anywhere so f"r with the tire room proposal, 
how about doing something in regards to getting this new equipment operating, 

Hess: We also want to get the new equipment operating. How about if our men do 
the work on Saturdays and get some extra welders into help. We wouL. have no object 
ions to bringing in two extra welders in to work along with Vince, 

Conway: What can we do to help this tire building situation? 

Tarbutton: How can you consider the foremen coming back into the bargaining unit 
a cost item. 

Garthwaite: It would be very helpful to us with Mr. Clairmont if you could indic¬ 
ate that you will go along with the tire room problem. I think it will help with 
the Pension problem. 

Conway: You fellows may feel that you gave a lot on 17:19. It doesn't apoear 
that we can settle anything here. Shall we try to set up a meeting with Clairmont? 
Turney: In my opinion, you don't need ken Oldham in this meeting, you should try 
to make some settlement first and then try to get his aporoval. 

Garthwaite: Suppose we try to set up a meeting for next Wednesday and I villi try 
to get Mr. Clairmont in. 

With this the meeting adjourned to the Local Union Hall, 
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CA S / He gotlatlng Committee 
aa November 16, 1962 
'y Conpany Conference 
Room 


Union Representatives: 

Hess, Ronnan, McCann, Bokoski 
Volpe, Mirphy, Stuciynski and 
Dolaney 


Company Representatives: 

Claimont, Garthwaite,. Conway, Velock, 
Allan, Rutterow, Hell 


Conway: We all know why weare here, you fellows asked at our last meeting to have 
Mr. Clairmont present to answer some questions. * 

Clairmont: I have given some thought to our problem since our meeting in Akron. 

1 think that we come to*two separate problems,. 1, The general concept of all of 
our operations, 2. Tho Pension Plan which is the main obstacle to all of our pre¬ 
sent problems. I am going to be very factual. Tho main responsibility lies with 
the ownership of the corporation. I own enough stock in the conpany to be the boss. 

I can give you an idea of what my past record represents. I will say I am not a 
financier. I am a manufacturer. I come from a manufacturing family. . 1 v »ve beeen 
in management for approximatley thirty years. The first conpany that I have been 
' . connected with as chairman of the board is the Reliance Manufacturing Company fro»» 
1953 to 1957. When I became associated with the company the stock was at about . 
$5.C0<per share. When I left the company, the stock was selling at $20.00 per 
share. I have tied up my partsaar partner this time, so that if ho wants to sell 
out from under me, he will have to sell to me. The next company that I will tilk^ 
about is the Russell Manufacturing Company. I became Chairman of the Board in 19‘.3» 
When I became Chairman of the Board, the company was deeply in debb and when 1 left 
they were making money. After that, I went to the Atlas General Plywood Conpany. . 
When I became connected with this company in 1957, it was a Rigger company than 
Lee but it lost 10 million dollars. In four years, \ made 3 million dollars for 
this company. I then went with a company called Financial General, which was strict 
ly a financial company. I didn't like this type of business and when riy partners 
suggested*.that we sell, I fully agreed. I will say furhter without qualifications 
AhSt'T'vftnwed eighteen hours a day for Lee Tires. \ 

/stuciynski: In your opinion, is our working agreepent_holding.you j=«ck^froa mak» 

( ing a, success of our conpany? _ \ 

v_clairmont: It is not the working agreemen£Tit is the way that you apply lt. _> 

will say that I am not a lone wolf operator. 1 will tr7~t5~tcil you where I stand 
in regards to labor relations. We will show you a few points. 1. We expect to 

• show you that we know how to manage our business. 2. That we know how to handle 
our employees in such a manner that they will share in the profits of our company. 
Once we get going, I will not be averse to discussing a profit sharing agreement 
with you people. I intend to keep in close touch with you people at all times. 

If we can't convince you people to cooperate with us, we will have to try to save 
what we have at the present time. 

Volpe: Why do you want an open hand with the outside contractors? We are the ones 
that are getting cur hearts cut out. 

Clairmont: We are only going to ask you to dr what others in the business are 
doing, who are successful. We know that we have more men in our maintenace depart¬ 
ment than any other company of our size. Without settling the main issue, there 
ia not much point in talking about other issues. Therejre_£our *ain_j#>ifll.a.t 
The background, we are convinced of the necessity of funding, the question is how 
are we going to fund? We have to do it in a reasonable manner. (Y, The union is 
going before the N.L.R.B. and perhaps the Federal Courts., but, I would like to 
nolnt out that the agreement is subject to the aporoval of the directors of tho 
Internal Revenue Bureau. /'T. The Internal Revenue Board will not aoorove any pl«« 
that is not Insured to continuity. The board is not going to aporove the plan as 
it is. Furthermore, our board will have its* annual meeting in January and we have 
the right to take this matter before our stockholders and we will. There are four 
matters on which we are in disagreement on the Funded Pension Plan, Q* If on em- 
nloyee terminates his employment with us, he should not be entitled to any pension 
Sth the company. I will say that although we are in disagreement with your points 
in mv onlnlon, this is negotiable. I will table this until 1964 if you so wish. 
Delaney: Wo Ire not asking you to tsble this until 1964, we are asking you to 

CUiriJlt: The second matter is: we are in agreement probably i h »\the trust ls 
responsible for tho fund, /ft The fundjVll.r.ot .Rt -responsible for the benefits if, 
the^nion causes a strike. ^1 am willing, knowing that the union 
very strongly about this, to forget ikabout no. 3. Mow comes the big one, the . 
co-tormination of both agreements. ^ ? l_s|^hU_the re is a - 2l r ^ k *f , 5 ' 

I will Immediately proceed to ta ke sU..> .TTiqjn dat^TKTWnoas. Ihave 
opon~door Tor ybuH^opM* "TTnvitc ppy responsible member of the union, I will 
mention either Kr.Hess or Mr. Sabol to become a member ofour* management eom- 

Htss:**You havo an agreement which cas signed by the members of your committee. 

We had sn agreement ‘ \ regards to duollcatlon of benefits >n our Insurance plan, 

, Jo !£.U5r tho impression that w. had the same insurance that w. had before. 

* — • • • — «m« • *• »... -. •— - w% \ m k - .... • -v • m • t. *-* V'O •*•**>% • 
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f 1 *^™ “ yOU had thiS befor *> 1 MiU 004 *““>ble With you, I wUl e lv. H 

Conway: I wnuld like to say that in as far as duplication of benefits goes, wo 
accepted the general plan as it was written, along with the 80$ makeup on workmen*s 
compensation* ■ 

Hess* I have another request, instead of making our paid holiday on Christmas Eve, 
in order to balance out our paycheck, would you make the paid holiday on Hew Year’s 
E/e* After several other statements by the Union and the company committee, the 
meeting was adjourned at approximately 6;20P.H* i 
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17 MEETING CONTRACT NEGOTIATIONS JULY 16, 1963 « 

FEDERAL MEDIATOR MR. L. McGEE 

UliTON REPRESENTATIVES COMPANY REPRESENTATIVES _ 

BAIL ANTE. SABOL HESS CONWAY HEINRICH 

RONUAN TARBUTTON VOLPE HEIL 

BOKOSKI YAR0SIN5KI 




HEINRICH: AS YOU KNOW FELLOWS WE WENT TO A MEETING OF THE BOARD OF 
DIRECTORS THAT WAS CALLED IN REGARDS TO LABOR NEGOTIATIONS. WE ARE NO LO 
LONGER WORKING ON A DAY TO DAY BASIS AFTER JULY 18, 1963. 

HESS: We have received your letter stating this. We are asking fer a recess 
so we can go up to the Unici* Hall and go over your proposal.; 

• t . . 

HEINRICH: We are also giving you a list of the work rules that we will put 
into effect. 

CONWAY: Wages will be reduced by 2055. All conditions are subject to change 
from to time. We will also put in effect a Job evaluation program. 

HESS: We are willing to work under the terms of the old agreement until such 
time we can reach a new agre<. >ient; 


HEINRICH: We will put the new rules in affect . We will make the new contract 
retoractive to July 18, 1963* 


HESS: Oncb again I repeat w«r are willing to work under the terms of the old 
agreement until we reach a new agreement. 

HEINRICH: We are not willing to work under those conditions any longer. 

HESS: I reapeat again that the Union is willing to work under the eld contract 



We are also willing to meet the Company at any time. 
CONWAY: We also stand ready to meet at ary time you are willing; 
SABOL: The commissioneer will arrange a meeting. 
















TELEPHONE CONtfeR&TION HESS AND CONWAY JULY 16, 1963 


HESS: called Conway and asked if management would be willing to reclnd 
the letter about wages and working conditions effective July, 18, 
and work day to day under the terms and conditions of tjje old contracts* 


CONWAY. Stated that he would call back to the Union Hall after he 
talked-with Mr, Heinrich. 


CONWAY: Called back and stated that the Board of Directors made this 
decision for the Company. And Mr. Heinrich was not changing it* 

HESS: Mr* Conway, The Union is not accepting your proposal for a wage 
reduction of 2($ effective July 18, 1963 and we are not accepting your 
working roles* 

We are also officially notifying you that the Union is cancelling the 
day to day basis immediately. TIME 3*^5 P*M. 
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33 th MEETING CONTRACT NEGOTIATIONS TJIX 30, 1963 
FEDERAL MEDIATION BIDS. I0I5> Chestnut Street Phila., Ponna. 
FEDERAL MEDIATOR Mr. L. McGSJi. 


com; AY 
HEIL 


BERNSTEIN 

HEINRICH 


UNION REPRESENTATIVES COMPANY REPRESENTATIVES 

GARBER SABOL BAIDANTE CONWAY BERN3TEIH 

HESS RONNAN TARBOTTCN HEIL HEINRICH 

VOLPE YAROSINSia BOKOSKI 

GENE TORNEY ( 1/2 HOUR) ... 

MCGEE: Has either party had any change In their position; so we 
can reach a settlement? 

BERNSTEIN: Let me any th>s; There has not been any change In the 
economical changes that the company has requested,'We 
Peel that we need these changes more than ever now. Is 
this correct Mr. Heinrich? 

HEINRICH: $es that is correct.. 

BERNSTEIN': We have a couple things that we would like to bring ud 
later In this meeting. 

HESS: The Union has no change in our position. We also feel that 
we noed the changes that we requested, 

BERNSTEIN: We have 2 items to bring up,' I will bring one up and 
Hr• Heinrich will bring the other one up, 

NOTE*- Company presented to Brother Hess a letter dated July 30, 1963 
regarding tires to be made outside during strike, 

BERNSTEIN: This letter is of utmost importances to the Company 

because continuance of this striko could destroy the Lee 
Tire Conters. This amounys to around 10 Million DoEars 
worth of business. We have lost Phillips and be might lose 
Pep Boys. We feel that we should tell you that we vfl.1 
try to get tiree mad*,. 

GARBER: I though you told the Union before that you had a large 
inventory of tires. Just what do you want from us, 

HESS; We are willing to go back to work, if you slm the old 
contsaot for two years. 

BERNSTEIN: We also are willing to work tinder our new conditions. 

GARBER: Where are your tire molds? 

BERNSTEIN: Our molds are scattered around. Some of them are in the 

plant. But it would be nice of the Union to agree to this 
letter. 

•SABOL: We will build tires under the old terms and conditions. But 
we are nop going to go back 40 years. 
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# 2 . ’ . 

GARBERs What about that statement ycu made that you wove not • 
going to do any of our work in the event of a vxork 

stoppage,? 

HEINRICH: I made that statement. No tires are being manufactured.. 

VJe did load out some tires. We had to give the foreman 
something to do. VJe are not performing your work, as I 
stated before that we would not perform any of your work. 
You are not letting truck drivers pas3 the picket line 
so what good would it be if we did do your work. 

TARBUTTON: VJe are not forcing truck drivers or any one else away 
We are only requesting drives not to pass the picket 
lines. 

GARBER: This strike is a hardship for both sides. VJe will not give 
you our permission to have Lee Tires made elsewhere. .The 
desire of the Union is too reach a settlement. 

BERNSTEIN: This strike is two (2) weeks old now. It doesn*t look 
like it will be settled soon. VJe don*t feel that we 
should pay or can pay your life insurance after ths 
month.Make arrangements so the individual can pay hfe 
own insurance. . 

HESS: Just when did that contraot expire? 

BERNSTEIN: The company will not pay the premium any longer. The 
carrier said that each individual can pick up there 
insurance. They can apply through the Lee Company, 
we will have the forms at the employment office. 

GARBER; It is our opinion that our Life Insurance will continue 
Unless you are terminating in the proper way. 

BERNSTEIN: Pension agreement Is ok, VJe feel you people are not 
entitled to life insurance while on strike, 

GARBER: It Is o\ir interruption that benefits continue, unless the 

contract is terminated in the proper way. VJe have arbitration 
awards in favor of this. We can show you them if you wish, 

BERNSTEIN: We are not canceling the agreement. It will remain in 
full force and effect. Employee^ on strike are not 
paid. Insurance is part of wages and you are not earning 
any wages at this time. 

GARBER: VJe do not agree with this. Are you talking about just the 
Life Insurance, 

BERNSTEIN: Yes, we are only talking about Life Insurance. VJe are 
not paying the prsmiftas due July 31, 1963 for the 
month of August, 
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BERNSTEIN: Patterson stated that the Union might consider Pea 
Pension relief, change from minimum funding to 
terminal funding; Servance payments might be extended 
We are very grateful for this consideration. But 
all' of the proposals that were - given, don't solve the wage 
reduction that we need now. The Union had some movement but 
not the relief that we need now. 

McGEEj Cost per pound was this discussed with Patterson? 

BERNSTEIN: Yes It was; 12.5 productively sharing. Standing by 

Itself 12.5 doesn't mean much to us, 20 /j higher than 
industry we could cope with. 

GARBER: We stated this was subject to discussion. 

GARBER: V/e are willing to talk about any thing you wish to talk 
•about. We want to have thi3 strike settled as soon as 
possible. 

SSs ' SABOL: V/e didn't want a strike. You people forced us into thda 

BERNSTEIN: The movements by the Union is not enough relief. 

GARBER: The total relief vrould be around what you requested, 
without our people talcing a wage reduction 

1. Changing pension to terminal funding. 

2. Separation pay postponed I 1/2 or 2 years. The thougHTbehind 
'.his vras to help the company get back on their feet. I am 
sure this would help alot, 

3. Productively sharing. V/ith the companys cooperation the employee 
could cut the cost per pound. 

Talcing everything in consideration this represents alot of money 
and I feel sure this would help alot. 

BERNSTEIN: The proposals of the Union are making us take a g 
gamble for a year " 

GARBER: Wages aren't the only thihg when it comes to cost. So jrou 
were offered relief, but you still want more. Sure it is a 
gamble for you, but remember It is also a gamble for us, 

BERNSTEIN: Yes but if we lose the gamble, vie would have more losses 


HEINRICH: It all comes to a wage reduction. We need a v/age roduction 
productively cost cut. V/e need every thing we asked you for. 


9 


U . 
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#4 JULY 30 , 1963 

BERNSTEIN: The ideas do have merit, but the business judgement 
is that we need all the relief you offered, but we also need 

the wage cut # . 

GARBER: Well your not getting any wage cut. 

GARBER: 200,000 thousand a year on wages. If pension relief was 
100,000 and you don*t think it is worth talking abouu 
this is ok with us. 

BERNSTEIN; They are wofcth talking about any time w ® J®* 1 

100,000 it is worth talking about, We still feel the 
20$ wage reduction is a must, 'e explained we StiH 
feel the proposals we proposed is what we need. 


HEINRICH: I second the motion, 

' BERNSTEIN: It 13 our intention to hold out for the wage reduction 
GARBER: Well jrou will not be getting any wage reduction 
McGEB; I am requesting a meeting for August 6, 1963 Time 9:30 A.M. 


HESS: We are willing to meet any time 

GARBER. The Union request once again a report of the position 
of the Pension according to the agreement. 


CONWAY: Make a note of that Norbi 
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i9th MEETING CONTRACT NEGOTIATINGS AUGUST 6, I9S3 
FEDERAL MEDIATION PIDG. 101.9 CH'ISTKUT ST. PIULA, PEHNA. 

FEDERAL MEDIATOR ME. L. McGEE 
UNION REPRESFMATJ. YE3 COMPANY REPRESEOTATIVES 

GAREER SADOL HESS CONWAY HEINRICH 

ROHl'TAN TARBUTTON VOLPE BERNSTEIN 

BOKOSKI YAROS INSKI 

McGEE: Gentlomen is this the day of settlement? I want to inr 
hear you? views. la there* eny changes in your position? 

BESS: The Union has not changed its position, at this time. 

BERNSTEIN: There is no change in the Company’s position on the 
. economical issues. 

^ GARBER: What is the story about Firestone, that we seen in the 
. paper. 

* • * • 

HEINRICH: That vras just a rumor. I know nothing about it. 

CONWAY: I would like to advise the Union that we are having a 
audit mad.-* cn the S s U.B. 

' We will also give you a report on the position of the 
pension fund, 

GARBER: Is their ary jay that we can got a copy of the new Life 
Insurance policy. 

CONWAY: We don’t have the new ones yet; but there are suppose to 
be the samo as the one we had with Travelers. 

SABOL: Don’t you have a copy of the master policy? 

CONWAY: No, not yet, 

McGEE: Doesn’t either party have a change in th9ir position? • 

BERNSTEIN: Tho Comp Any still wants a wage reduction. This is our 
position. 

GARBER: We did offer relief that would be equivalent to the 
reduction that the company requested. 

BERNSTEIN: You are only figuring on 270 employee’s. We must * 
figure on 5>00 employee’s when you consider relief. 
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V2 CONTRACT NEGOTIATIONS AUGUST 6, 1963 

GARBER: Dcn’t forgot you stated that many of the ?.aid off 
/] employee*:; would never "be recalled, 

/ 

BERN3TEI1T: Soir.9 irf.ll never be recalled. Maybe ICO will never 
be reca?.led, 

SABOL: In order to pet productively you will have to recall. 

You can never operate that plant with 270 employee’s . 
and mike money. Just what are you f ellows trying to 
prove, 

BERNSTEIN: You are correct; but don’t forget it is your future 
as well as ours, 

KcGEE: I am hopeful that something will, break out in Akron Ohio,. 

I think that we should meet at least once a week until vie 
settle this contract, I am willing to meet you fellows 
in Conshohocken, 

BERNSTEIN: Conshohocken, is ok with me, but we don’t see any 
need for a meeting next week, 

. 0 

'— HEINRICH: I don’t want a meeting set up for next week. If either 
party has a change in their position; they could notify 
the other party and then a meeting could be arranged, 

CONWAY: We would like a five(5) minute recess. I don’t see any 
reason for a longer one. We have alot of work to do, 

NOTE* $ MINUTE RECESS, 

BERNSTEIN: It Is Mr, Heinrich position not to arrange a meeting 
but if either party has a change In their position we 
could arrange a meeting at that time, 

HESS: The Union Is willing to meet any time; We are available 
any time so wo can reach a settlement, 

CONWAY: Is it necessary to have 12 people come here just to hear 
that there Is no change in either partyies position. 

You might call this collective bargaining but I think 
this Is ridiculous, * 

HESS; You can’t tell us who to bring. I will bring our whole 
committee, 

CONWAY: I an noy trying to tell you who to bring, 

llcGEE, I would like to keep one (I) day a week open; in case of 
a change in either party’3 position. 
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#3 CONTRACT NEGOTIATIONS AUGUST 6, 1963 

HEIHRICH: Y/e are Just as willing to meet as the Union, But with 
no change in the position of either party, what is 
the use of meeting? 

GARBER:- V/e should review the items that aren*t settled. That is 
way you reach a settlement. You will never reach an 
agreement any other way. I have never seen this happen 
in my 17 yeara of negotiations. 

• . » . .. • ' 

'' V HEIHRICH: You have our minimums. V/e have no changes. It is either 
yes or no. 

SABOL: V/e have other Local Unions to take care of. V/e have a 

schedule. V/e want a meeting set up to resolve this. This 
is the only way our differences can be resolved, by having 
meetings. 

McGFiE: I want a meeting for next Thursday. 1*11 come up to 
C onshohocken. 

HEIHRICH: V/e perfer to rieet here. I perfer to have a meeting Ih 
two (2) weeks. Ho meeting next week is what I perfer, 

HESS; The Union request that Mr. Clairmont be present at the 
next meeting. 

HEIHRICH: You can*t tell us who we will bring to these meetings, 

HESS: Well Conwdjr was trying to tell me not to bring our whole 
committee. 

COHWAYj Bring your whole committee; It doesn ! t make any difference 
to me. 

ROHNAN: The Union doesn*t like the way Mr, Heinrich is telling 

the office employee *s that it is our fault that they are 
being laid-off. 

HEIHRICH: V/e hear you Jim. 

TARBUTTON: When you start naming certain poople*s names, it is 
our business; wo want this practice stopped. 



HcGEE: The next meeting will be here next Thursday at IOA.II, 
AUGUST l£, 1963 
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&Cth Meeting Contract Negotiations August TfJ, X963 
FEDERAL MEDIATION BLDG. 1015 CHESTNUT ST. PEI LA, PEIINA, 

FEDERAL MEDIATOR MR. L. Me GEE 


LITTON REPRESENT ATIVES 


C-ARBER 
ROHMAN 

. Boicosia 


SABOL •• HESS 
TAR3UTTON VOLPE 
YAROSINSKI 


COM©ANY REPRESENTATIVE 

C OlTv/AY HEINRICH 

BERNSTEIN 


He GEE: Did any thing develop at Youngstown, that might change 
the picture here? 

BERNSTEIN: We have not been in contact with Republic. Conditions 
at Youngstown are seperate. We hope Youngstown reaches 
a settlement soon, 

* • 

GARBER: Problems are similar; but proposals ore different, 

McGEE: Does either party have any basic changes in their position? 

BERNSTEIN: We need drastic relief, and we have been over and 

over this. The Union says no wage reduction; but we 
haven*t changed our position. 

GARBER: We have offered the Comoany economical relief. But we are 
not taking a wage reduction. I rrould think some time along 
the line we should work Out the other differences and then 
settle the wage problem. 

BnRIiSTEIIT: What makes it difficult every thing involves cost. If 
we settle every tiling else we still have wages; a 
. reduction in Separation pay and S,U,B, These are all 
\ vital items. Bumping is also imoortant. We need a 
' combination of all things. Termination isn*t to 
important. 

GARBER: I know it would save time if we would work out all the 
other items and then settle I know it would save 

^ time at a later date. - 

Managements hi silts. Clause we both stated'we ©owld get 
together on this it9m. Lets work on this, 

% • • 

BERNSTEIN: Termination isn*t inportant until we reach an agreement. ' 

• * 

GARBER: How about foreman returning to the Bargaining Unit. We 
might be able to settle this. 

CONWAY: We spent six(6) weeks trying to work things out. It is no 
use going over these things if we can*t get togother on 
wages 
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i'tZ CONTRACT NEGOTIATIONS AUGUST 1$, 1963 

ROMAN: The way you fellows talk we can*t come to a settlement, 

BERNSTEIN: Ue have taken th9 position that Article 12 will not 
be in the new S.U^B, Agreement, 

HEINRICH: This is a deadlock lets face it. We gave you fellows 
our minimums, 

RONNAIT: Y/e also gave the Company our minimums, 

nEINRICH: Y/e are worlds apart on productivity sharing. You re¬ 
jected our plan that Hr. Clairmont proposed. Y/e also 
rejected your plan. 

ROMAN: How about your Job evaluation , 

BERNSTEIN: HAKe a list and we can go over them, 

I. Managements Rights Clause 
2; Termination 

3; Foreman returning to bargaining unit 

hi Paid Grievance time 

3>, Job evaluation 

6; Productivity Sharing 

7* Vacation pay 

8, Extended Funeral pay if death occurs during vacation 

9, Off standards payment 

10, Y/ages 

BERNSTEIN Y/ages are very important. 

GARBER: It wouldn’t make too much difference about wages on this 
productivity sharing, 

Y/e will draft up items on our position on the things you 
mentioned, , 

BERNSTEIN: My common sense tells me that we are very far apart. 

HEINRICH: I cup very much interested in productivity sharing. 

HESS: Y/e are always availabls and'willing to meet at any time 
until we reach an agreement. 

BERNSTEIN: So our we available any time, 

GARBER: Have you terminated any laid-off employee’s? 

CGNY/AY: No we haven’t. f 


S 
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GARBER: Your new work rules you put into effect said you i/ere 
terminating'employee’s that are laid off for a period 
of one year* 

CONWAY: We didn’t terminate any of them. I think we should stick 
to the S.U.B. agreement as far as paying S.U.B. Me have 
./ a written agreement on the payment plan. 


GARBER: We want an answer on termination of employee’s . V/e are 
talcing the position if you terminate then they are 
eligible for payments 


CONWAY; On pension April 4, 1963 we made a payment of ;,-203.000 
Status is around $175.000 thousand Payments amount 
to about 08*000 a month. 


GARBER: You have told us that you weren’t going to pay our Life 
Insurance. V/ill $ou entertain a grievance? 


BERNSTEIN: If you want to file a grievance; we will give you an 
s answer. Send us a letter that you want to file a 

grievance on the old contract, 

GARBER: We will make this in writing if-you desire. 

McGee; V7e will meet again on Wed, Sept ij., 1963 at 10 B,M, 
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“ 21st iloeting of Contract • o^otiations ^ent. Ij., I<?'>3 
Time 10:00 A,. ., Federal Mediation Bldg, I0l£ Chestnut St, 
Federal Mediator——- Mr. L„ McGee Phila* 

UNION REPRESENTATIVES COMPANY REPRESENTATIVES 

I 

HESS’ 


GARDER SABOL 
TARBTJTTON VOLPE 
YAROSINSKI 


CONWAY HEINRICH 
BERNSTEIN 


McGee: Are both parties prepared to submit their drafts to 
one another? 

BERSTEIN: We have a letter addressed to Walter Tarbutton 
in regards to your insurance, 

GARBER: Is the Company paying for the Union members insurance 
for Sept c cr just August, 

We vent to know when the 31 day grace period starts. In your 
letter of August 28th you stated that you were paying for 
August and Sept,. 

HEINRICH: Bob ve will check with the insurance carrier. We 
will have an answer for you soon. 

GAREER: YJill you please leave us know as soon as posssible, 
HEINRICH Yos we will 3?b, 

GARBER You. are talking about Life and Hospitalization, 

HEINRICH: Yos thet is correct Bob, 

SAB9I-« Under what prevision are you cancelling these? 

, BERNSTEIN: You felloes are r.ct working so therefore you are 
not ©legible !\.r this oovexage. The agreement in its entirety 
• gives us this right. 

v CAREER: IF' W e desire tc submit a grievance will you except 
the grievance *e\d jtlftc irli'itnteT 


BERNSTEIN? We rrf.ll except the grievance 

^GARBER* Will yo * oibitrats? 

BERNSTEIN: Not p.t this tint.* 

HESS; When did you change the Insurance carrier? 

CCNV/AY: We changed oarrierr In -Tuna, 


m 


< 

V 


9 
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#2 SEPT. U., 1963 Meeting 

HESS: The employees on lay-off should have a rebate coming. 

CONWAY: Traverlers put into effect in April a price increase 
so laid-off employees owe us money, 

HESS: We still feel that you should retirn the 2 months rebate 
to these employees on lay-off. 

CONWAY: We will look into this matter, and lave- leave you 
know what we will do. 

GARBER: If employees had a claim before the strike are you 
continuing their benefits. 

BERNSTEIN: This is up to the Insurance Company, If there 
benefits relate to payments of permiums ue are not responsible. 

HEINRICK: In regars to pregant women; we will answer this along 

the lines cf the other questions. 

\ 

BERNSTEIN. One problem we have is heat; fire, water in the 
machinery. We would perfer to do this in a easy matter, 

HESS: We asked you before negotiations. if you ncedod any men 
and you said no. 

TARBUTTOrl. We did ask you and you told us no: so why ask us now? 
GARBER: Just what do you need? 

BERNSTEIN: Sprinkler men, so sprinkler system can be maintained, 
V/e need special valves. We wou'Vd perfer to deal with a Union 
firm. We also need the machinery drained. 

GARBER You should tell us what wages you will pay and the 
number of men you need. 

TARBUTTON You should of thought of thi3 before you forced is 
out. You toDd us yon could handle your c\m problems. 

Well handle this one, r 

HEINRICK: V/e need a sperata heating unit for the office. We 
can use gas or oil, 

BERNSTEIN: V/e see no reason why you should turn down Union 
plumbers. We need approx, 36 valves 

HESS: V/e are leaving too many people in the plant now, 

CONWAY: Like who? 

HESS: COHl/AY JR; AND A COUPLE MORE, 
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#3 SEPT k, 1963 MEETING, 

BERNSTEIN: We will go to the Montg. County Court and then 
you* 11 open up your picket lines, I hope the Union has the 
money for lawyers.. 

HESS: Don*t worry about the Union lawyers, 

BERNSTEIN: We will put in the valves. The heater might be a 
different case, we will investigate, 

HcGEE: How about the drafts you were both suppose to submit? 
LUNCH 12;00 until 1.05 P,M. 

GARBER: MANAGEMENTS rights more or less agreeed as in old 
contract, and grievance time of 75 hours tentively ok, 

BERNSTEIN: You are talking about the S,U,B,. I still think 
this is an area that too much time should not be soent on 
it at this time 

GARBER: We though we had an agreement on this, 

\ * , 

BERNSTEIN: We didn*t agree on principle. 

GARBER, Our minutes and yours probably will show we did agree 
in principle. 

SAB01: You should stick to your word. You people change your 
word every meeting. 

BERNSTEIN: You people will take a wage cut before you go back 
to work; or you won*t go back to work. 

VOLPE. We won*t go back for even a penny decrease. 

TARBUTTON, We told you in Junethat we won*t take a wage 
reduction. And we mean It, 


BERHSTEIIT: 2 hrs min. is offered for vacation pay. » 

TARBUTTON. Your offer is rejected, Conway said a min could 
be worked out along the big 4 lines. 


CONWAY: I said a min, along the linesr of other rubber Company 
might be worked out. 


VACATIONS: 2# straight time company 
KEY JOBS ??????? FOREMAN RETURNING 


Union 2$& of GROSS 
TO BARGAINING ok in pri 


nicipal 


NEXT MEETING SEPT 19, 1963 IOA.M, 
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22nd. MEETING CONTRACT NEGOTIATIONS SEPT .19, 1963 


COUPANY REPRESENTATIVES 
HEINRICH CONvJAY 
BERNSTEIN 


10.15 Chestnut St. Phila, 

- FEDERAL 11EDIAT0R 1®. L. HcGEE 

UNION REPEE3EIIT ATIVES 
SA30L HESS ROIvNAN 

TARBUTTON VOLPE BOKOSKI 

YAROSINSId* , 

KoGEEs He call yo u here periodically to see If either side 
has any change so we might reach a settlement. 

BERNSTEIN: No change In Company position* 

HESS: ITo change In the Union's position at this time. 

OOHWAT: Conversion question has been "f^^SSSnce® 
P r££ 1 £r°i &u5 C Ue V have°a* verbaNrullng but they want 
to°S ISL the lau3 of I it ai° or°i'l edl c al^Lif e° Ins ! * ^ 

Mtfo^orc^cfntSetl with ^^o^or^inatlon 

fy STortJm^atfdVtbe^^any or -Joyces The Co^ 
his not terminated the contract with the Ins. Co. so ssriKe 
have no conversion. 

^o^hey^rri^M^L^gSl^hirre?^ TL . 

give the Union a copy of it. 

COWVAY: They promised to mail it to-day. 

SABOL: Did the Company pay the Ins. for AUGUST AHD SEPT.? 

COHVIAX: We will pay AUGUST t SEPTj this is our intention 
coverage does not apply after SEi-T.30, *9 W 


BERNSTEIN: Coverage could end Sept, 30, 1963 


HEINRICH: We will give you the Copy of the letter as soon as 
we get It. • 

COin/AY: Let's assume there 1: no “g^ou'uhht'they’are going 
XI PAID BY OCT. 10. 

1963. . ' 

HESS: We sent you two (2) grievances on this Ins.. We wo 
like to request a meeting. 
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■> kcANt/eftf• r;ivo yor o. roly on t*»o trro rTiesancos. 

’Jhis 1- vh*.t wo nronosc to vrrito or cn.r.;or you. 
we will confirm our answer in writing. 

Heinrich: I don't think you fellows have a grievance 
procedure. 


RONNAN. You don't think that we have any rights. But you 
can bet that we will argue. We have a contract on 
that; and we will make you live up to the contract. 


CONWAY: 



If a person was disabled or sick before the strike 
we will pay for the duration of sickness or accident 
up to the 26 weeks or released from the Doctor, 

This is a volunteer bases. 



HESS:-This-is alot of crap. 


TARBUTTON: Will you Mr. Bernstein give us permission to 

publish in the newspaper that your Lav/ Firm is 
representing Lee Rubber fit Tire Corp, in these 
negotiations. 

• BERNSTEIN: You have my remission. (HE GAVE TARBUTTON his 
LAW FIRMS CARD.) 


HESS: WE are willing to return to work under the terms and 
conditions of the old agreement until we can reach a 
agreement on the new contract. 


BERNSTEIN: 



The Company's response is that the old terms and 
conditions is entirely to much for the Co, to 
bear. The minimum financial conditions that the 
Company can accept are those stated to the Union 
in the meeting of July 16, 1963, at which time 
the Company was compelled to exercise its legal 
right and sound judgement in stituting new 
economical terns and conditions of employment 
necessary to prevent the Tire division from going 


out of business . 

McGee I will call the next meeting ou Tuesday Oot.. 15, I9o3 
at 10.00 A.M. 

HESS; Lets ms 3 t at 5.00 P.M. in Conshohocken, Penna. 
BERNSTEIN: Ve will not meet at 5.00 P.M. 

TARBXJTTOn. In all fairness we should meet once in Phila. and 
then once in Conshohocken. The Union makes this 
request. 

MEETING ADJOURNED. 
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Report to Stockholders 


During the fiscal year ended October 31, 1962, 
the unfavorable trend in the Company’s operations, 
which commenced about three years ago, war 
accentuated even further, due partially to the de¬ 
terioration in the price structure of tires which 
affected earnings of the whole industry and also to 
various other specific factors pertaining to our Com¬ 
pany. As can be seen from the attached financial 
statements, our losses for the fiscaLyear ended Oc¬ 
tober 31, 1962 amounted to ($1^447,797, including 
special charges aggregating $172,000. After appro¬ 
priate tax-credit, the net loss for the year amounted 
to $84029?; 

This loss can be traced primarily to the following: 

1. Unprofitable operations in a large number of 
the Company’s branches. 

2. The existence of certain unprofitable sales ar¬ 
rangements or commitments. 

3. The cost of funding pensions under the union 
agreements (entered into by the Company in 
1961 and pr' riding for funding commencing 
in 1962) which amounted to about $476,000 
for fiscal year 1962, representing an increase 
of about $310,000 over the pension costs in the 
previous year, before funding. 

4. The increased costs of doing business to which 
our Company is particularly sensitive, in view 
of the higher than usual overhead relating to 
our system of distribution in the tire division. 
The impact of such higher expenses was even 
more severely felt this year due to the Com- 

' ^ pan) ’s smaller sales volume in that division. 

I 5. 'Write-down of certain obsolete and slow mov- 
^ i\ig ir itories including such inventories of 
'non-tire automotive supplies which had to be 
written down to expected actual realizable 
values in view of our withdrawal from and 
projected disposal of most of the non-tire auto¬ 
motive items distributed by the Company. 

6. A substantially higher charge-off this year for 
uncollectible receivables than last year due to 


the unusually competitive condition of the tire 
market which affected the business of certain 
of our customers. 

7. In connection with plans to eliminate certain 
undesirable and u ^profitable products and ac¬ 
tivities, provisions were made for carrying 
charges and other expenses and losses arising 
from the implementation of this program. The 
elimination of such unprofitable operations 
should contribute in a constructive way to the 
Company’s general position and help it to 
emerge in a healthier condition. 

Important changes have recently occurred in the 
Board of Directors and in the top management of 
the Company. Mr. Albert A. Garthwaite retired 
as Chairman of the Board shortly before the end 
of the fiscal year, and Mr. M. M. Clairmont was 
elected to this position. Mr. Clairmont has been 
associated in the past both as large stockholder and 
as Chairman of the Board with several publicly 
owned companies which were rehabilitated during 
his association with such companies. He is partici¬ 
pating actively in the management of Lee and in 
the formulation of its. new policies. 

The top executive personnel of the Company has 
been strengthened by hiring a few key executives 
of the proper caliber and experience to assume the. 
responsibilities involved in the necessary task of the 
internal reorganization. Mr. Willard L. Heinrich has 
joined the Company as Executive Vice President. 
He has formerly been Vice President and Treasurer 
cf Young Spring It Wire Corporation, Executive 
Vice President of Atlas General Industries, Inc., 
Comptroller of Brown & Bigelow and Treasurer of 
Georgia-Pacific Plywood Corporation. Mr. John D. 
Garrett has joined the Company as Vice President 
to concentrate on purchasing and reorganization of 
the Company’s Branch System. He has well-rounded 
business experience and has been in the past First 
Vice President of Reliance Manufacturing Com¬ 
pany. Mr. Edward Barkett has joined the Company 
as Vice President-Manufacturing. He was associated 
in the past with B. F. Goodrich Company and more 
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recently with Mansfield Tire & Rubber Company. 
Mr. Earkett is bringing to Lee his great experience 
and knowledge acquired during a period of over 25 
years at all levels of tire production. Your manage¬ 
ment continues to seek proven, able executives espe¬ 
cially in the area of sales and marketing to fill in 
certain key positions in order to round out its top 
management team. 

In order to induce certain capable executives to 
join our ranks, representations had to be given to 
them with regard to a stock option plan in which it 
is anticipated they will participate. This stock option 
plan is explained in Paragraph 8 and set forth in 
appendix A of the Proxy Statement enclosed here¬ 
with. 

A comprehensive review of all the aspects of the 
Company's business and a thorough examination of 
the present methods of operation has recently been 
commenced and is currently continuing. It will take 
a few months before this examination is completed, 
and, therefore, it is now premature to discuss » v e 
results of this survey. In the meantime, how er, 
certain measures have been taken in order to im¬ 
mediately correct certain obvious weaknesses and 
shortcomings, namely: 

1. A drastic cost reduction program to cut down 
the Company's general overhead to the mini¬ 
mum possible has been put into effect. In line 
with such austerity program to establish every 
possible economy, salaries over $15,000 per 
year (except those of the newly employed 
executives) have been reduced by amounts 
varying between 10% and 20%, with the 
greatest reductions applying to the highest 
salaries. 

2. A program has been commenced to eliminate 
gradually those activities that appear to be 
undesirable as a result of the above mentioned 
survey. 

3. Studies are being made to streamline and 
standardize materials, manufacturing proces¬ 
ses and products, in order to increase pro¬ 
ductivity and reduce manufacturing costs. 

4. Efforts are directed towards achieving a bet¬ 
ter control of inventories and coordinating 
more effectively production with sales, thus 
releasing working capital presently tied up 
unnecessarily, and obtaining a cleaner and 


better balanced inventory. We are in the 
process of installing an IBM 1401 computer 
from which we expect substantial benefits in 
connection with the above program, and 
which should also help streamline the opera¬ 
tions and reduce the costs of many of our ac¬ 
counting and administrative functions. 

5. The Company’s credit policies are being re¬ 
vamped and stricter credit controls are being 
instituted in order to minimize our credit 
losses. 


It will take quite some time to accomplish the 
vast reorganization program ahead and put into 
effect such new steps as may become necessary as a 
result of further facts that may be revealed when 
the above mentioned survey of operations is com¬ 
pleted. Our Company must be prepared to alter 
many of its former fundamental concepts and new 
approaches to marketing and distribution of certain 
Lee products may have to be adopted in addition to 
the existing ones. From the foregoing it is obvious 
that 1983 will be a year of transition and of signifi¬ 
cant changes in the basic policies and the manner 
of operations of the Company. 

Unfortunately, a heavy price will have to be paid 
to correct the existing situation and to put the new 
program into effect, especially at a time when in¬ 
dustry conditions are at their worst in many years. 
Although this program will impose an unavoidable 
sacrifice which will adversely affect the Company’s 
results for the time being, our stockholders should 
bear in mind that unless this sacrifice is made now, 


the Company would retrogress at an accelerated 
pace and suffer even larger loi.es. On the other 
hand, by successfully completing such internal re¬ 
organization as soon as possible, the temporary 
losses that we may have to take in the meantime 


will represent a price worth paying in order to 
establish the foundation for a future healthy and 
profitable operation. 

f We wish to advise our stockholders that the Corn- 
many has succeeded in coming to an agreement with 
the United Rubber, Cork, Linoleum and Plastics 
Workers of America regarding pensions, and a 
mutually satisfactory funding arrangement has been 
rea died. The estimated cost of this funding has 
been indicated in the Proxy Statement dated Janu¬ 
ary 19,1982 and the amount applicable for the 1982 
fiscal year is not substantially different from, those 
figures. ^ 
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Jt should also be of interest to our stockholders 
to know that over 30% of the Company’* Capital 
Stock is now owned by small group headed by the 
present Chairman of the Board. 

We regret that due to the present conditions we 
cannot, for the time being, resume payment of divi¬ 
dends, but it is our hope to do so as soon as the 
Company has again been put on a sound and 
profitable basis. 

Although the task ahead is a difficrlt one, man¬ 
agement is fully confident that it can be accom¬ 
plished, particularly in view of the Company’s satis¬ 
factory financial condition and the strengthening of 
the top management group with. executives of 
proven ability. 

We shall, however, need, and we hope to have, 
the full cooperation of all our stockholders, em¬ 
ployees and customers during the difficult period 


ahead and we wish to take this opportunity to ex¬ 
press our appreciation for their support. 

We especially wish to thank our faithful group of 
employees for their efforts in helping us accomplish 
the constructive program upon which we have 
embarked. 

By order of the Board of Directors 



Chairman of the Board 



PEAT, MARWICK, MITCHELL & CO. 

Certified Public Accountants 
1500 Walnut Street 
Philadelphia 2, Pa. 


ACCOUNTANTS’ REPORT 

The Board of Directors 
Lee Rubber & Tire Corporation: 

We have examined the balance sheet of the Lee 
Rubber 6c Tire Corporation as of October 31, 1962 
and the related statement of earnings for the year 
then ended. Our examination was made in accord¬ 
ance with generally accepted auditing standards, 
and accordingly included such tests of the account¬ 
ing records and such other auditing procedures as 
we considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet 
and statement of eamings present fairly the finan¬ 


cial position of Lee Rubber 6c Tire Corporation at 
October 31, 1962 and the results of its operations 
for the year then ended, in conformity with gen¬ 
erally accepted accounting principles applied on a 
basis consistent with that of the preceding year. 


(^a.t i flJdAw^clc j ftUtJuAL iCt 7 . 

PhiladelplUa, Pa. 

December 21,1962 
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LEE RUBBER & TIRE CORPORATION 

Balance Sheet October at, i «2 

(with comparative figures as of October 31,1961) 

ASSETS 

Current assets: 

Cash ... 

ftnnlr certificates of deposit and U. S. Government securities at cost 

and accrued interest .. . 

Receivables (less provision for losses 1 962 — $448,505; 1961 — 

. $397,511) ... 

Claim for refund of Federal income taxes applicable to carry-back 

of 1962 operating loss.-. 

Inventories (at lower of cost or market; as to finished tires and tubes 

cost is computed on “last-in, first-out” method): 

Finished goods . 

Work in process.. .... 

Raw materials.. .. 

Supplies -............ 

Prepaid ;xpenses... 

. * Total current assets ... 

Lonc-term notes receivable .. .* 

Property, plant anj> equipment, at cost .. 

Less accumulated depreciation and amortization .. . 





1962 

$ 1,233,913 
2,019,800 
7972,324 
818,000 

5,010,584 

1,215,851 

I, 723,678 
359,252 

8,309,365 

353,091 

2 0,706,463 

88,411 

20.703,174 

II, 691,602 
9,011,572 

$29,806,446 


1961 

2,105,110 

1,791,393 

7,386,931 


6,145,418 

1,455,175 

I, 972,157 
482,443 

10,055,193 

452,947 - 

21,791,574 

74,684 

19,801,923 

II, 081,664 
8,720,259 

30,586,517 



* 
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See accompanying «* 
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LIABILITIES AND STOCKHOLDERS' EQUITY 



1962 

1961 

Current liabilities: 



Accounts and acceptances payable. 

$ 2,098,753 

2,524,485 

Accrued expenses . . 

1,385,270 

868,639 

Provision for anticipated losses on commitments and curtailment of 
certain operations, estimated (note 1) . 

172,000 


Federal income taxes, estimated.. 

— 

120,418 

Total current liabilities .. 

3,656,023 

3,513,542 

Provision for: 



Workmen’s compensation self-insurance . 

81,058 

107,467 

Pensions and other insurance (note 2) . 

716,194 

695,555 

Deferred Federal income taxes on excess of tax depreciation over 
book depreciation... 

958,200 

784,400 


1,755,452 

1,587,422 

Stockholders’ equity: 



Capital stock — $5 par value 



Authorized 975,000 shares (note 3) 



Issued: 1962 — 948,965 shares; 1961 — 947,865 shares. 

4,744,825 

4,739,325 

Capital in excess of par value of capital stock (note 4) . 

6,463,435 

6,451,921 

Earnings retained for use in the business. 

14,499,513 

15,528,521 

Less reacquired capital stock, at cost: 

25,707,773 

26,719,767 

1962 —114,065 shares; 1961 —109,065 shares . 

1,312,802 

1,234,214 

Total stockholders’ equity. 

24,394,971 

25,485,553 


$29,806,446 

30,586,517 
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LEE RUBBER & TIRE CORPORATION 

Statement of Earnings . 

Year ended October 31, 1962 
(with comparative figures for 1961) 
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CURRENT EARNINGS 


Income: 

Net sales. 

Other income 


Costs and expenses: 

Costs of goods sold, including in 1962 non-recurring charges aggre¬ 
gating $955,700 . 

Selling, administrative and general expenses. 

Depreciation . 

Other charges .;. 


Earnings (loss) before Federal income taxes 


Estimated Federal income taxes: 

Ciaim for refund applicable to carry-back of 1962 operating loss, 
less provision for deferred income taxes (note 5). 

1961 provision. 

Net earnings (loss) .:._ 

Special (charce) credit: 

Provision for anticipated losses on commitments and curtailment of 
certain operations, after related income tax benefit (note 1). 

Reversal in 1981 of tire plant workmer’s compensation reserve no 
longer required. 

Net earnings (loss) and special items. 


EARNINGS RETAINED FOR USE IN THE BUSINESS 


Balance at beginning of year. 

Net earnings (loss) and special items for the year 


Deduct cash dividends — per share: 1962, $.22%; 1961, $.60. 

Balance at end of year. 

See accompanying notes to financial statements. 


1962 

1961 

$45,592,010 

44,683,337 

86,466 

67,052 

45,678,476 

44,750,389 

36,506,392 

34,347,987 

9,543,629 

9,366,201 

884,401 

832,723 

19,851 

1,245 

46954 273 

44,548,138 

^( 1,275 J97^j 

) 201,253 

(607,500) 


— 

173,000 

(688,297) 

29,253 

(172,000) 

— 

— 

250,000 

$ (840,297) 

279,253 

SINESS 


$15,528,521 

15,754,097 

(840,297) 

279,253 

14,688,224 

18,033,350 

188,711 

504,829 

$14,499,513 

15,528,521 


> 
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LEE RUBBER & TIRE CORPORATION 

Notes to Financial Statements — .'ctober 31 , 1962 


(1.) Provision for Anticipated Losses on Commitments, etc.: 

The company U curtailing certain operations. The antici¬ 
pated losses and expenses in connection therewith, together 
with losses applicable to certain commitments are estimated 
to be $172,000, after related tax benefits. 

(2) Non-Contributory Pension Plan: 

Contracts with labor unions, to be effective July 1, 1961, 
provide for the initial funding on an actuarial basis of pen¬ 
sion benefits of eligible employees including those retired. 
Current earnings were charged with $476,000 which amount 
exceeded 1961 charges by about $310,000. The amount of 
$610,000 (net of tax benefits) accumulated in prior years to 
provide for pensions of retired employees, now covered by 
the trusteed plan, will be reduced as related pension pay¬ 
ments are made. The total unfunded past service liability as 
of November 1, 1961 was estimated to be $6,984,000 of 
which $5,630,000 was for active employees an ’ $1,354,000 
was for retired employees, based upon the report of an 
independent actuary. 

*(3) Stock Option Plan: 

Under an employees’ stock option plan approved by 
stockholders in 1953, there were outstanding at the begin¬ 
ning of the year options granted to employees to purchase 
22,973 shares of capital stock. During the year options for 
1,100 shares were exercised and options for 3,811 shares 
expired or were cancelled. At the close of the year, options 
for the 18,062 shares were outstanding. There were 4,162 


shares at the beginning of the year and 7,973 shares at the 
close of the year available for the granting of options under 
the plan. The option prices of the shares are ev ual to 95% 
of the market price of the shares oh the dates granted. 

(4) Capital in Excess of Par Value of Capital Stock: 

The increase of $11,514 in capital in excess of par value 
of capital stock represents the excess of proceeds over the 
par value of 1,100 shares sold through exercise of options. 

(5) Federal Income Taxes: 

The company Intends to employ the new depreciation 
guidelines and rules recertly issued by the U. S. Treasury 
Department when filing 1962 income tax returns. No change 
has been made in depreciation rates for financial reporting 
purposes. The additional guideline depreciation to be de¬ 
ducted for tax purposes, amounting to $298,000, increased 
the claim for tax refund by approximately M55,000. The 
latter amount is included in deferred Federal income taxes 
which will be applied to reduce the provision for income 
taxes in future years when book depreciation exceeds that 
allowable for tax purposes. 

As the company had no liability for Federal income taxes 
for 1962 it could not apply the investment credit relating to 
1962 capital additions as allowed under the Hevcnue Act of 
1962. However, the credit, amounting to approximately 
$60,000, may be carried forward to reduce future Income 
taxes. 
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Report to Stockholders 


The fiscal year ended October 31, 1963 has been 
a difficult one tor our Company and its manage¬ 
ment, a year In which complex problems had to he 
solved and important decisions made, affecting the 
future of the Company and your investment in it. 
However, comparing the Corrpany’s present posi¬ 
tion with that of a year ago, we feel that much 
progress has been achieved through the changes 
that have since taken place. The results for the 
year show a loss of $1,079,736 but we believe that 
this was a modest price indeed for substantially 
Changing a fast deteriorating situation into a much 
sounder one and materially reducing its great risks 
"""’ and burdensome commitments. In addition, a sub¬ 
stantial part of the Company’s assets have been 
secured by their conversion into liquid funds 
enabling the Company to plan for a more premising 
future through their better utilization on a safer and 
more profitable basis. 

In our past reports to you we have dealt in 
detail with the main factors responsible for the 
poor performance of both our Divisions and for 
the downtrend which had manifested itself in the 
last few years. However, at this time we believe it 
appropriate to review in summarized form the 
problems which confronted the Company. 

The present management which assumed charge 
a little over a year ago found itself confronted with 
a business beset by major urgent problems and 
threatened by accelerating erosion and losses. It 
immediately undertook an extensive analysis of the 
Company’s operations and business practices to 
in-point the reasons for its retrogression and thus 
e able to deal with them. The results showed the 
accumulated damage to be greater and deeper than 
appeared on the surface. It oecame evident that to 
reverse the increasingly adverse trend, more drastic 
measures and more fundamental changes than we 
had visualized, would be urgently required in al¬ 
most every phase of the Company’s business. We, 
therefore, proceeded to eliminate systematically 
the sources of the ills plaguing the Company and to 
change some of the practices which were contribut¬ 
ing to the Company’s poor performance. 

1. We established levels of production related to 
the volume of sales that could be expected in ac¬ 
cordance with sound selling practices and ceased 
building up and maintaining unwieldy tire and tube 
inventories, out of proportion with the Company’s 
normal distribution capacity, only to keep t he 
factory in full operation. J 


H 


2. Stricter credit policies and controls were 
applied, and an active drive was instituted for col¬ 
lection of receivables due from delinquent accounts. 

3. Heavily losing branches which had no chance 
of being converted into profitable operations were 
closed and we succeeded in subletting at insignifi¬ 
cant losses all but one of the premises occupied by 
these branches, some under fairly long leases. 

4. Certain consignment accounts, sales arrange- ^ 
ments and policies which have been sources of 
continuous losses were eliminated and unprofitable 
activities and product lines were discontinued. 

5. A systematic drive was started to reduce _ _- 

the high general overhead and operating costs and 

all expenses not essential for the functioning of our 
business were eliminated. Although we knew that 
some of the economy measures we were forced to 
take would be unpopular, we had no choice but to 
apply them. 

These and many other measures taken by man-, 
agement proved helpful and constructive, but we \ 
knew that they would be insufficient unless two 
other crucial problems could be solved, for which i 
management needed the full cooperation of our / 
labor unions. The first of these problems was our \ ^ 
high production cost and the second, directly de- J 
pendent on the first, was the lack of adequate dis-' 
tribution in the Tire Division. 

One of the management’s first objectives was to ^ 
find out how our production and labor costs com- \ 
pared with those of our competitors. Although ) 
such figures were not easily available, we even-^/ 
tually succeeded in getting a fairly accurate idea of\ 
our competitors’ production and labor costs. It was ' 
only then that we discovered how uncompetitive $) 
we were, due primarily to our much higher lalror 
cost in relation to productivity and efficiency. 

In our Tire Division, the lack of sufficient distn^. . 
bution to maintain production at reasonable satis- 
factory levels resulted in creating an unduly h igh \ 

G eneral fixed overhead, in addition to the high labor / 
ost. Tlie Company had not developed at the ■' 
opportune time sufficient desirable outlets for its V 
tire production capacity, relying primarily on one \ 
large customer and on its own branches, acting! for ” ■V- 
"all practical purposes, as wholesale distributors to 
small tire retailers. This large customer, who only 
about 6 years ago accounted for approximately one- 
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V ^third of our tire plant production, curtailed and 
eventually withdrew his business from us; at the 
' \ same time, the distribution through our own 
\“branches was substantially affected by the advent of 
; the mass merchandising of tires by department 
y stores, discount houses, large chains, etc. retailing 
C their own private brands. These large tire custom¬ 
's ers were demanding and getting low prices for their 
\ private brand tires, whicn our Company, with its 
\ I high production costs, could not have met without 
\>Josing money on such sales. 

It became evident that in spite of all improve¬ 
ments and constructive changes we have under¬ 
taken, our Company could not survive and again 
become profitable unless we became competitive, 
in order to be able to maintain our existing sales 
and develop badly needed additional distribution. 
Obviously, it would have been useless to start a 
strong drive for such additional sales to desirable 
accounts, under the highly competitive conditions 
. prevailing in the tire industry, without first making 
sure that our production costs could be brought in 
line with those of our competitors. We were satis¬ 
fied that our tire plant f on which the Company had 
spent over $5 million on modernization over the last 
6 years) was adequate to make us competitive if 
our labor force would understand the Company's 
position and be willing to do its share to achieve 
this goal. 

We explained our predicament and the crisis we 
were facing to the union representatives, asking for 
their support and cooperation, which were essen¬ 
tial to assure the Company’s future in the industry. 
Unfortunately, notwithstanding all the facts and 
figures we submitted, the union was unresponsive to 
all our arguments and accordingly, subsequent to 
the expiration of the union contracts in both Divi¬ 
sions on June 30,1963 and the fruitless negotiations 
that took place before and after that date, we were 
• struck at both our plants. The strike at the Youngs¬ 
town plant was settled as a result of the recent 
sale of the Pepublic Rubber Division, but the strike 
at our Conshohocken plant is still continuing. 

The operation of our remaining 23 branches, now 
conducted through our wholly owned subsidiary. 
Lee Tire Centers, Inc., had been severely affected 
^ following the strike by our inability to supply them 
^ / with Lee tires. This created a serious situation since 
these branches represent our only remaining outlet 
\ for tire distribution. We have, however, been suc- 
[ ccssful in having Lee brand tires produced for us 
v. by another manufacturer; initial shipments from 
^ this source of supply started in late October and 
are presently continuing on a regular basis. We 
intend to pay particular attention and make every 

r -effort to revitalize and strengthen the operations 

\ of these branches, which, we think, rfoiwTjave a real 
opportunity to improve their performance. In this 
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connection, two new passenger tire lines have been 
developed and are expected to be introduced to the 
trade in the Spring of 1964. Our selling and pricing 
policies are nlso being reviewed to attract ’arger 
and better customers. 

We are maintaining a reduced production organi¬ 
zation at our Conshonocken plant which should be 
capable of resuming its operations when the prob¬ 
lems referred to above can be solved. The cost of 
maintaining such organization, the high carrying , 
charges of the shut-down plant and the substantial! 
payment the Company has to make under the; . - 

Welfare Agreement still in force with the union, , .<7 
will continue to be a drain and penalize the results • : 
for the 1964 fiscal year. We are constantly trying to ■ • . •• 
reduce these costs to the maximum extent possible < ' - 
consistent with proper corporate functioning and. ; ‘ y 
preservation of our assets. ; ' 

We are happy to report that the sale of the Re¬ 
public Rubber Division was completed and the 
closing took place, as planned, on December 20, 

1963, as a result of which the Company received 
$3,045,001 in cash and $1,725,000 in snort term, 
interest bearing notes due September 19,1964. We 
expect to receive the additional amount to complete 
the total price in the latter part of January 1964, 
following the final computation of the inventories 
sold. Tne effect of the sale of the assets of the 
Republic Division and the amounts received there¬ 
for are not reflected in the enclosed financial state¬ 
ments as of October 31, 1963, and will be reflected 
in the report for our first 1964 fiscal quarter. j 

We have temporarily invested the funds received 1 . . 
and plan to invest those still to be received from J 
this sale in short term Certificates of Deposit; even • j , «■ 
on this basis, these funds will provide a greater! I ! 
annual return than they have produced in recent! I j 
years as an investment in the Republic Division. As I / w 
shown by the figures reported in our proxy state- j l 
ment of November 25, 1963, ‘he investment in that I I 
Division had yielded over t».e last 3 years and 9 ( ' 
months an average annual income of about $22,000, ■ 
or less than %% on our average investment of! 
about $7 million in the Republic Division. Not only . , 

have we converted into cash an undesirable invest- 
ment, but we have been able through this trans¬ 
action to eliminate the substantial annual payments, 
which would have been due under the pension 
plan for the Republic Division, while such plan •' 

was in effect. v /t 

* 

As can be seen from the accompanying Balance 
Sheet, our financial situation is strong; cash and 
equivalent alone amounted to $ 12.321.2/9 com- 
pared with $3,253,713 a year ago and liabilities and 

E rovisions for same (except certain contingent 
abilities and anticipated losses not reflected in 
the enclosed Balance Sheet and covered by note 
9 to the financial statements submitted herein) 


4 












amounted U> $3,674,311 compared with $5,411,475 
a year ago. Thus, Company assets, the values of 
which were threatened by dissipation through con¬ 
tinuing substantial losses, have now been largely 
^converted, at not too great a financial sacrifice, 
into liquid funds; these funds will ultimately be 
shifted from loss generating activities in which they 
were formerly employed to what we expect to be 
profitable purposes. 

(T ■'Contrary to false rumors circulated in the last 
\ year regarding the future of the Company, there 
'I nas not been and there is not now any intention to 
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liquidate the Company or any of its operations 
where the opportunity exists to make them profit¬ 
able. The shrinkage of our business should be 
regarded as a constructive move to relieve the 
Company of its excessive dependence on highly 
competitive products where there is no ultimate 
chance of survival unless one can become as com¬ 
petitive as the other members of the industry. 

We shall devote careful thought to develop long 
range planning for the permanent investment of the 
Company’s available liquid funds and we are 


confident to find eventually the opportunities for 
their profitable utilization. 

We wish to thank our stockholders for their 
patience and the whole-he irted support they have 
given us and also want to express our thanks and . ^ 
appreciation to our loyal employees who have 

helped us in the difficult and unpleasant tasks that - 

hau to be performed in the past year. 


By order of the Board of Directors 


T 


Chairman of the Board 



President 


PEAT, MARWICK, MITCHELL & CO. 

Certified Public Accountants 
1500 Walnut Street 


Philadelphia, 


ACCOUNTANTS’ REPORT 


The Board of Directors 

Lee Rubber & Tire Corporation : 

We have examined the consolidated balance sheet 
of Lee Rubber & Tire Corporation and subsidiary 
as of October 31, 1963 and the related statement of 
earnings for the year then ended. Our examination 
was made in accordance with generally accepted 
auditing standards, and accordingly included such 
tests of the accounting records and such other 
auditing procedures as we considered necessary in 
the circumstances. 

In our opinion, the accompanying consolidated 
balance sheet and statement of consolidated eam- 
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ings present fairly the financial position of Lee 
Rubber & Tire Corporation ana subsidiary at 
October 31, 1963 and the results of their operations 
for the year then ended, in conformity with gen¬ 
erally accepted accounting principles applied on a 
basis consistent with that of the preceding year, 
except for the change in method of providing for 
product guarantee adjustments as described in note 
4 to the financial statements. 

Philadelphia, Pa. 

December 18,1963 
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LEE RUBBER & TIRE CORPORATION AND SUBSIDIARY 


Consolidated Balance Sheet October 31. i?« 

(with comparative figures as of October 31,1962) 


l 


ASSETS 


Current assets: 

Cash .. 

Bank certificates of deposit at cost and accrued interest 


Receivables (less provision for losses: 1903 — $663,945; 1962 — 
$448,505) .. 


Claim for refund of Federal income taxes applicable to carry-back 
of operating losses . 


Inventories (at lower of cost or market; as to certain finished tires 
and tubes cost is computed on “last-in, first-out” method) (note 1): 


Finished goods . 
Work in process 
Raw materials .. 
Supplies . 


Prepaid expenses . 

Total current assets 


Long-term notes receivable 


Property, plant and equipment, at cost (note 1) 
Less accumulated depreciation and amortization 


i 


1963 

1962 

$ 1,676,093 

1,233,913 

10,645,186 

2,019,800 

1,730,712 

7,972,324 

270,602 

818,000 

1,773,415 

5,010,584 

49S.649 

1,215,851 

522,316 

1,723,678 

182,148 

359,252 

2,976.52S 

S.309.365 

165,805 

353,061 

17,464,926 

20,706,463 

42,669 

88,411 

20,231,928 

20,703,174 

11,763,375 

11,691,602 

8,468,553 

9,011,572 

$25,976,14S 

29,806.446 


.. *• '■ 


See accompanying ii" 
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1963 


1962 


LIABILITIES AND STOCKHOLDERS’ EQUITY 


Current liabilities: 

Accounts and acceptances payable ..:. $ 710,702 

Accrued expenses. 575,478 

Provision for product guarantee adjustments (note 4). 234,700 

Provision for anticipated losses on commitments and curtailment ol 
certain operations, estimated ... 235,000 

Total current liabilities. 1,755,880 


Provision for: 

Workmen’s compensation self-insurance. 65,803 

Pensions and other insurance (note 5). 621,428 

Deferred Federal income taxes on excess of tax depreciation over 
book depreciation (note 8). 1,231,200 

1,918,431 


Contingent liabilities, etc. (note 9) 

Stockholders’ EQumr: 

Capita! stock — $5 par value 
Authorized 975,000 shares (note 6) 

Issued; 1963 — 949,885 shares; 1962 — 948,965 shares ,. 4,749,325 

Capital in excess of par value of capital stock (note 7). ' 6,472,363 

Earnings retained for use in the business. 13,269,777 

24,491,465 

Less reacquired capital stock, at cost (note 6): 

1963 — 164,165 shares; 1962 — 114,065 shares. 2,189,628 

Total stockholders’ equity . 22,301,837 

$25,976,14S 


cial statements. 


2,098,753 

1,385,270 


172,000 

3,656,023 

81,058 

716,194 

958,200 

1,755,452 


4,744,825 

6,463,435 

14,499,513 

25,707,773 

1,312,802 

24,394,971 

29,806,446 
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LEE RUBBER & TIRE CORPORATION AND SUBSIDIARY 


Statement of Consolidated Earnings 

Year Ended October 31, 1963 
( with comparative figures for 1962) 


CURRENT EARNINGS 

Income: 

Net sales (note 2) . 

Interest and other income.... 


Costs and expenses: 

Cost of goods sold, including in 1962 non-recurring charges aggre¬ 
gating $955,700 ... 

Selling, administrative and general expenses. 

Depreciation . 

Other charges .. 


Loss before extraordinary items. 

Extraordinarycharce (credit): ■. . 

Credit resulting from involuntary liquidation of Lifo inventories 
(note 2) .. 

Provision for anticipated losses on commitments and curtailment of 
certain operations less, in 1962, related income tax benefit. 

Loss before recoverable Federal income taxes. 

Claim for refund of Federal income taxes applicable to carry-back of 
operating losses, less provision for deferred income taxes. 

Loss for the year. 


1963 

$25,813,215 

242,537 

26,055,752 


21,720,705 

6,013,196 

962,789 

1,034 

28,697,724 

2,641,972 


(1,626,234) 

211,600 

1,227,338 

' 147,602 

$ 1,079,736 


EARNINGS RETAINED FOR USE IN THE BUSINESS 


Balance at beginning of year. ; . $14,499,513 

Deduct: 

Loss for the year. 1,079,736 

Additional provision for deferred income taxes (note 8). 150,000 

Cash dividends ($.22% per share in 1962). — 

1*29,736 

Balance at end of year. $13,269,777 


See accompanying notes to financial statements. 
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1962 

45,592,010 

86,466 

45,678,476 

36,506,392 

9,543,629 

884,401 

19,851 

46,954,273 

1.275.797 

172,000 

1.447.797 

607,500 

840,297 


15,528,521 

840,297 

188,711 

1,029,008 

14,499,513 
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LEE RUBBER & TIRE CORPORATION AND SUBSIDIARY 
Notes to Financial Statements— October 31 . 1963 


(1) Sole of Assets of Republic Rubber Division: 

A* of October 31, 1983 the company entered into an 
agreement, subject to stockholders’ approval, to sell the 
principal assets and business of the Republic Rubber Division 
to Aeroquip Corporation. Included in the balance sheet at 
October 31, 1963 are: (a) plant and equipment items 
amounting to approximately $3,480,000 that would be sold 
for a fixed price of approximately $3,450,000, and <b) in¬ 
ventories, prepayments and miscellaneous items amounting 
to $1,870,000 (to be sold subject to final determination as of 
the closing date on December 20, 1963). The proposed sale 
will not result in any significant gain or loss on the books. 
The selling price, as finally determined, will be payable in 
cosh and short-term notes. Net sales of Republic Rubber 
Division for the year ended October 31, 1963 amounted to 
approximately $11,011,000 and earnings before income taxes 
amounted to approximately $141,000. 

(2) Effect of Strikes on Operations: 

As a result of strikes at the company’s plants at Consho- 
hocken and Youngstown on July 16 and August 6, 1963, 
respectively, sales and earnings were adversely affected. The 
continuation of the strike at the tire plant effected an invol¬ 
untary liquidation in the inventory of tires manufactured 
which resulted in a credit to earnings of approximately 
$1,626,000. The strike at Conshohocken continues, although 
arrangements have been made to purchase tires from another 
manufacturer with initial shipments commencing the latter 
part of October. The plant in Youngstown resumed oper¬ 
ations in November 1963. 

(3) Principles of Consolidation: , r 

The financial statements include the accounts, after elim¬ 
ination of intercompany transactions, of Lee Tire Centers, 
Inc., a wholly-owned subsidiary’incorporated in February 
1963 to perform certain sales functions previously carried out 
by the company. 

(4) Provision for Product Cuarantee Adjustments: 

Under a product guarantee arrangement, the company as 
a result of the temporary stoppage of operations caused by 
the strike at its tire manufacturing division adopted a policy 
in 1963 of providing currently for anticipated allowances due 
to manufacturing defects on tires and tubes previously manu¬ 
factured and sold. Prior to 1963, such allowances were 
charged to earnings in the year granted. The provision at 
October 31, 1963 amounting to approximately $234,000, 
computed as an average percentage of sales based on past 
experience, has been deducted from net sales in the eamings 
statement. 

(5) Pension Plans: 

Certain agreements with labor unions, effective July 1, 
1961, as amended, provide for the funding on ap actuarial 


basis of the pension benefits of eligible employees including 
those retired. Current eamings were charged with $368,000 
(of which $209,000 was applicable to the Republic Rubber 
Division and the balance to the Lee Division). The total 
unfunded past service costs as of April 1, 1963 were esti¬ 
mated to be $7,264,000 based upon the report of an inde¬ 
pendent actuary. This amount will be reduced by $3,437,000, 
applicable to Republic Rubber Division, upon sale of this 
division as of December 20, 1963. The amount applicable 
to the Lee Division may be subject to reduction if any of the 
employees on strike or lay-off are not re-employed. Said un¬ 
funded past service costs are contingent and predicated on 
the continued existence of the above mentioned agreements 
between the company and the unions. 

As a result of its obligation to assume the Employee Wel¬ 
fare Benefit Programs Agreement of the Republic Rubber 
Division, the proposed buyer of that division will assume 
and continue the non-contributory pension plan provided 
thereunder and the assets of the trust fund established under 
such agreement will continue to be utilized to provide pen¬ 
sion benefits for the participants thereof, in accordance with 
the terms of said agreement The proposed sale of the Re¬ 
public Rubber Division will have no effect on the company's 
salaried employees' pension plan dated as of July 1, 1943 as 
amended, since such plan has been terminated effective as 
of February 28, 1963; the assets in the trust fund established 
thereunder are being allocated to and will be utilized to pro¬ 
vide such pension benefits for the eligible participants thereof 
(including those presently or formerly employed at the Re¬ 
public Rubber Division) as provided by the terms of the 
plan. 

(6) Stock Option Plans: 

Under an employees’ stock option plan approved by 
stockholders in 1953, there were outstanding at the begin¬ 
ning of the year options granted to employees to purchase 
18,062 shares of capital stock. During the year options for 
10,000 shares were granted at $16.86 per share, options for 
900 shares were exercised and options for 10,237 shares ex¬ 
pired or were cancelled. 

On February 21, 1963 the stockholders approved a new 
restricted stock option plan, limited to 40,000 shares of 
capital stock held in treasury or to be reacquired. During 
the year options for 28,000 shares at $16.86 per share were 
granted to four key executives, and art' exercisable after 
being held two years and expire seven years after the year 
granted. 

At the close of the year, options for 44,925 shares were 
outstanding. There wero 7,973 shares at the beginning of 
the year and 20,210 shares at the close of the year available 
for the granting of options under the plans. The option 
prices of the shares are equal to 95% of the market price of 
the shares on the dates granted. 
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;.UEBER & TIRE CORPORATION AND SUBSIDIARY 
,> h „ * iancial Statements— October 31 , 19*3 


s .V 0 / Assets 0 / Republic Rubber Division: 

,4 October 31, 19S3 the company entered into an 
siit, subject to stockholders’ approval, to sell the 
-,d assets and business of the Republic Rubber Division 
t .^(nip Corporation. Included in the balance sheet at 
i .vc 31, 1863 are: (a) plant and equipment items 
• „_.itiug to approximately $3,480,000 that would be sold 
K % , lived price of approximately $3,450,000, and (b) in- 
v, ^iiies, prepayments and miscellaneous items amounting 
tc. S70.000 (to be sold subject to final determination as of 
thv ,U«lng date on December 20, 1963). The proposed sale 
vv.^! aot result in any significant gain or loss on the books. 
TV selling price, as finally determined, will be payable in 
c*xh and short-term notes. Net sales of Republic Rubber 
Division for the year ended October 31, 1963 amounted to 
approximately $11,011,000 and earnings before income taxes 
amounted to approximately $141,000. 

(2) Frfect of Strikes on Operations: 

As a result of strikes at the company’s plants at Consho- 
hocken and Youngstown on July 16 and August 6, 1963, 
respectively, sales and earnings were adversely affected. The 
continuation of the strike at the tire plant effected an invol¬ 
untary liquidation in the inventory of Ores manufactured 
which resulted in a credit to earnings of approximately 
$1,626,000. The strike at Conshohocken continues, although 
arrangements have been made to purchase tires from another 
manufacturer with initial shipments commencing the latter 
part of October. The plant in Youngstown resumed oper¬ 
ations in November 1963. 

r 

(3) Principles of Consolidation: 

The financial statements include the accounts, after elim¬ 
ination of intercompany transactions, of Lee Tire Centers, 
Inc., a wholly-owned subsidiary'incorporated in February 
1963 to perform certain sales functions previously carried out 
by the company. 

(4) Provision for Product Cuarantee Adjustments: 

Under a product guarantee arrangement, the company as 
a result of the temporary stoppage of operations caused by 
the strike at its tire manufacturing division adopted a policy 
in 1963 of providing currently for anticipated allowances due 
to manufacturing defects on tires and tubes previously manu¬ 
factured and sold. Prior to 1963, such allowances were 
charged to earnings in the year granted. The provision at 
October 31, 1963 amounting to approximately $234,003, 
computed as an average percentage of sales based oa past 
experience, has been deducted from net sales in the earnings 
statement. 

(5) Pension Plans: 

Certain agreements with labor unions, effective July 1, 
1961, as amended, provide for the funding on ap actuarial 


Itasis of the pension benefits of eligible employees including 
those retired. Current earnings were charged with $368,000 
(of which $209,000 was applicable to the Republic Rubber 
Division and the balance to the Lee Division). The total 
unfunded past service costs as of April 1, 1963 were esti¬ 
mated to be $7,264,000 based upon the report of an inde¬ 
pendent actuary. This amount will be reduced by $3,437,000, 
applicable to Republic Rubber Division, upon sale of this 
division as of December 20, 1963. The amount applicable 
to the Lee Division may be subject to reduction if any of the 
employees on strike or lay-off are not re-employed. Said un¬ 
funded past service costs are contingent and predicated on 
the continued existence of the above mentioned agreements 
between the company and the unions. 

As a result of its obligation to assume the Employee Wel¬ 
fare Benefit Programs Agreement of the Republic Rubber 
Division, the proposed buyer of that division will assume 
and continue the non-contributory pension plan provided 
thereunder and the assets of the trust fund established under 
such agreement will continue to be utilized to provide pen¬ 
sion benefits for the participants thereof, in accordance with 
the terms of said agreement. The proposed sale of the Re¬ 
public Rubber Division will have no effect on the company’s 
salaried employees’ pension plan dated as of July 1, 1943 as 
amended, since such plan has been terminated effective as 
of February 28, 1963; the assets in the trust fund established 
thereunder are being allocated to and will be utilized to pro¬ 
vide such pension benefits for the eligible participants thereof 
(including those presently or formerly employed at the Re¬ 
public Rubber Division) as provided by the terras of the 
plan. 

(6) Stock Option Plans: 

Under an employees' stock option plan approved by 
stockholders in 1953, there were outstanding at the begin¬ 
ning of the year options granted to employees to purchase 
18,062 shares of capital stock. During the year options for 
10,000 shares were granted at $16 86 per share, options for 
900 shares wv.a exercised and options for 10,237 shares ex¬ 
pired or were cancelled. 

On February 21, 1963 the stockholders approved a new 
restricted stock option plan, limited to 40,000 shares of 
capital stock held in treasury or to be reacquired. During 
the year options for 28,000 shares at $16.86 per share were 
granted to four key executives, and arc exercisable after 
being held two years and expire seven years after the year 
granted. 

At the dose of the year, options for 44,923 shares were 
outstanding. There were 7,973 shares at the beginning of 
the year and 20,210 shares at the close of the year available 
for the granting of options under the plans. The option 
prices of the shares are equal to 95% of the market price of 
the shares on the dates granted. 
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(7j Capital In Exceu of Par Value of Capitd Stocks 

The increase of $3,028 in capital in excess of par value of 
capital stock represents the excess of proceed* ever the par 
vnlue of 900 shares sold through exercise of opticus. 

(8) Federal Income Taxet: 

Federal income tax returns have bcou examined and set¬ 
tled through the year ended October 31, 1960. A portion of 
the 1983 operating loss will be utilized to recover approxi¬ 
mately $270,000 of prior years’ Federal income taxes. At 
October 31, 1963, the operating loss that may be carried 
forward to offset any taxable income in the next five years 
amounted to approximately $280,000. 

Federal income taxes charged to earnings reflect the use 
of straight-line depreciation for accounting purposes. De¬ 
preciation for tax purposes is computed substantially under 
alternative methods and by use of the new guideline lives as 
permitted by the Internal Revenue Service. The deferred 
Federal income taxes shown on the balance sheet is the ac¬ 
cumulated amount of tax deferrals resulting from the above 
and will be applied to reduce the provision for any income 
taxes that may be required in future years when book depre¬ 
ciation exceeds that allowable for tax purposes or when 
required upon disposition of assets. 

At October 31, 1963 an amount of $150,000 was charged 
to earnings retained for use in the business as an additional 


provision for deferred Federal income taxes applicable to 
years when generally accepted accounting principles did not 
require the deferment of tax benefits derived from the excess 
of tax depredation over book depreciation. In 1963 manage¬ 
ment adopted a policy to provide retroactively for the esti¬ 
mated future income tax that may be applicable as a result 
of the book basis being in excess of the tax basis of depro- 
ciable assets. Such change in accounting policy had no effect 
on operating results for the year ended October 31, 1963. 

As the company had no liability for Federal income taxes 
for 1962 and 1903 it could not apply the investment credit 
of approximately $80,000 relating to capital additions in 
those yean. However, the unused credit may be carried 
forward to reduce future income taxes. 

(9) Contingent Liabllitlee, Etc.: 

The company may be obligated for various contingent 
liabilities including, but not limited to, those that may result 
from the litigation regarding termination of the salaried em¬ 
ployees’ pension plan, and from the possible assessment of 
additional Federal income taxes for prior yean. In addition, 
the company will be subject to certain losses resulting from 
carrying charges of temporarily non-producing assets, pri¬ 
marily the Conshohockcn, Pa. plant where a strike still con¬ 
tinues. According to management’s best estimate the aggre¬ 
gate amount necessary to provide for said contingencies and 
x losses may approximate $1,800,000 without giving effect to 
any income tax benefit. 
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Report to Shareholders 


As can be seen from the accompanying financial 
statements, the Company’s operations for the fiscal 
year 1964 resulted in a net loss of $236,516. How¬ 
ever, the actual loss from operations was $1,225,610, 
which was offset largely by various non-recurring 
credits (elimination of the pension reserve following 
termination of the Welfare Agreement with the 
Union on September S, 1964, involuntary liquidation 
of our LIFO inventories, etc.) and by gains realized 
on the disposal of various assets. A substantial 
portion of the operating loss is attributable to the 
carrying charges of the idle Conshohocken plant. 

After fruitless efforts over a period of about seven¬ 
teen months to settle the labor dispute at the Con¬ 
shohocken plant on a basis that would give us some 
hope of changing it into a competitive operation, 
the management and the Board of Directors decided 
at its November 30, 1964 meeting that it would be 
in the Company’s best interests to discontinue per¬ 
manently all manufacturing operations at the Con¬ 
shohocken, Pennsylvania plant and, accordingly, 
withdraw from tire manufacturing operations. This 
decision was put into effect following its review 
with the Union. 

However, the Company is continuing its activities 
of marketing and distributing Lee tires, which are 
manufactured for its account by other tire manufac¬ 
turers. After haring weeded out most of our un¬ 
profitable branches which had no chance of being 


restored to profitability, we have at present a total ( 
of 13 branches which traditionally have been gener- , 
ating higher volume and better results than the ' 
others. We are now buying our tires at substantially . 
lower prices than the cost at which such tires were j . 
produced at the Conshohocken plant in 1962, at a 
time when the plant was operating at full capacity. . j ’ 

' i 

During the past year management has further 
reduced and settled many commitments on matters 
relating to past activities. Although much of this 
has already been accomplished, there still are a 
number of such matters which are a source of losses 
and financial exposure for the Company, and which 
your management is trying continuously to gradu¬ 
ally solve and eliminate. 



The future of the Company rests primarily on our 
program of seeking to invest our funds in profitable 
businesses or acquire them through such means 
that may be available in order to establish our 
Company in new and profitable fields of activity. 
We have reviewed a number of propositions and 
are continuing to search for a suitable one, meas¬ 
uring up to the standards we have set for ourselves 
in connection with such program. We are pro¬ 
ceeding with great care in the investigation el 
various possible acquisitions or long-range invest¬ 
ments, and are considering only those with good 
profit potential, sound prospects for the future, and 
which at the same time can be acquired on a 
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reasonable basis, without undue risk and exposure. 
We are at the present time seriously discussing a 
few promising propositions but are not yet in a 
position to predict the outcome of these negotia¬ 
tions. We are confident, however, that during the 
coming year we shall be able to report to our 
shareholders some positive action in this direction. 

Once we are able to eliminate the losses created 
by the carrying charges of the Conshohocken 
plant and provide earnings from sound profitable 
operations that we intend to acquire, there should 


be a very definite change for the better, signalling 
the beginning of a new era of profits and success 
for your Company. 

I wish to take this opportunity to thank all our 
loyal employees who have stood by and helped us 
in the difficult task that we had to accomplish 
during the last two years, as well as our shareholders 
whose patience, we hope, will be rewarded once the 
results of the constructive program which we are 
endeavoring to accomplish begin to materialize. 


By order of the Board of Directors 



Chairman of the Board 
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PEAT, MARWICK, MITCHELL & CO. 
Certified Public Accountants 
1500 Walnut Street 
Philadelphia, Pa. 19102 


ACCOUNTANTS' REPORT 


The Board of Directors 

Lee National Corporation: 

We have examined the consolidated balance sheet 
of Lee National Corporation (formerly Lee Rubber 
& Tire Corporation) and subsidiaries as of Octo¬ 
ber 31, 1964 and the related statement of warnings 
for the year then ended. Our examination was made 
in accordance with generally accepted auditing 
standards, and accordingly included such tests of 
the accounting records and such other auditing 
procedures as we considered necessary in the cir¬ 
cumstances. 


In our opinion, subject to the effect, if any, of 
the outcome of matters referred to in note 7 to the 
financial statements, the accompanying consolidated 
balance sheet and statement of consolidated earn¬ 
ings present faiily the financial position of Lee 
National Corporation and subsidiaries at Octo¬ 
ber 31, 1964 and the results of their operations for 
the year then ended, in conformity with generally 
accepted accounting principles applied on a basis 
consistent with that of the pieceding year. 


Philadelphia, Pa. 
December 11,1964 
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LEE NATIONAL CORPORATION AND SUBSIDIARIES 

(formerly Lee Rubber and Tire Corporation) 

Consolidated Balance Sheet October 31, i?64 v 

(with comparative figures as of October 31,1963) 


ASSETS 

1964 

1963 

Current assets: 



Cash . 

$ 923,072 

1,676,093 

Bank certificates of deposit at cost and accrued interest. 

17,108,213 

10,645486 

Marketable securities at cost approximating market. 

94,938 

— 

Receivables (less provision for losses and discounts: 1964 — 
$114,142; 1963 —$663,945) . 

1,008,422 

1,773,381 

Claim for refund in 1963 of Federal income taxes applicable to 
carry-back of operating losses. 


270,602 


Inventories, at lower of average cost or market (note 2): 

Finished goods . 

912,509 

1,773,415 

Work in process.!. 

— 

498,649 

Raw materials. 

— 

522,316 

Supplies . 

6,942 

182.148 

. > 

919,451 

2,976,528 

Prepaid expenses .. .. 

69,249 

165,805 

Total current assets. 

20,123,345 

17,507,595 


Property, plant and equitment, at cost (notes 2 and 7). 10,742,548 

Less accumulated depreciation and amortization. 6,403,829 

4,338,719 

. * $24,462,064 


20,231,928 

11,763,375 

8,468,553 

25,976,148 


See accompanying not* 























LIABILITIES AND STOCKHOLDERS’ EQUITY 


1964 


Current liabilities: 

Accounts payable. $ 503,525 

Accrued expenses. 291,348 

Federal income taxes, estimated (note 0). 50,000 

Provision for product guarantee adjustments. 234,376 

Provision for anticipated losses on commitments and curtailment of 
certain operations, estimated. 220,015 

Total current liabilities. 1,299,204 


Provision for: 

Workmen’s compensation self-insurance . 194,901 

Pensions and other insurance (note 4) . 57,357 

Deferred Federal income taxes and possible assessments (note 6) .. 1,031,200 


1,283,458 

Contixcent liabilities, etc. (note 7) 

Stockholders’ equity: 

Capital stock — $5 par value 
Authorized 975,000 shares (note 5) 

Issued: 1964 — 952,915 shares; 1963 — 949,865 shares .. 4,764,575 

Capital in excess of par value of capital stock (note 5). 6,512,007 

Earnings retained for use in the business. 13,183,261 

24,459,843 

Less reacquired capital stock, at cost (note 5): 

1964 —183,850 shares; 1963 — W 165 shares. 2,580,501 

Total stockholders’ equity. 21,879,342 

$24,462,064 


ial statements. 
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1963 

710,702 

575,478 

234,700 

235,000 

1,755,880 


65,803 
021,428 
1,231,200 

1,918,431 


4,749,325 

6,472,363 

13,269,777 

24,491,465 

2,189,628 

22,301,837 

25,970,148 
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LEE NATIONAL CORPORATION AND SUBSIDIARIES 

( formerly Lee Rubber end Tire Corporation) 

Statement of Consolidated Earnings 

Year Ended October 31, 1964 
(with comparative figures for 1963) 


CURRENT EARNINGS 


Income: 

Net sales (note 2) . 

Other income, principally interest 


1964 

$ 7,071,753 
741,340 


7,813,095 


r ■ ■ - ■ 

Costs and expenses: 

Cost of goods sold. 5,271,250 

Selling, administrative and general expenses. 2,6S3,294 

Depreciation . 675,698 

Idle plant, excluding depreciation on same of $465,000 (note 3) ... 373,205 

Other charges . 35,258 


9,038,705 

Loss before extraordinary items. 1,225,610 

ExTR.AORDI.NAHY CHARCE (credits): 

Provision against past service costs no longer required (note 4)_ (569,496) 

Credit resulting from involuntary liquidation of Lifo inventories 

(note 3) . (265,822) 

Net gain on sale of certain assets, including Republic Rubber Divi¬ 
sion (note 2) . (216,251) 

Provision for anticipated losses on commitments and curtailment of 
certain operations. 62,475 


Loss before recoverable Federal income taxes. 236,516 


Claim for refund in 1963 of Federal income taxes applicable to carry¬ 
back of operating losses, less provision for deferred income taxes 
(note 6) . 


Loss for the year. $ 238,516 


EARNINGS RETAINED FOR USE IN THE BUSINESS 


Balance at beginning of year. $13,269,777 

Deduct loss for the year..... 236,516 

13,033,261 

Add (deduct) adjustment of provision for deferred Federal income 
taxes (note 6). 150,000 

Balance at end of year..... $13,183,261 


1963 

25,813,215 

242537 

26,055.752 


21,720,705 

6,013,196 

902,789 

1534 

28,697,724 

2,641572 

(1.626,251) 

211,600 

1527538 

147,602 

1,079,736 


14,499513 

1,079,738 

13.419.777 
(150,000) 

13269.777 


See accompanying notes to financial statements. 
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LEE NATIONAL CORPORATION AND SUBSIDIARIES 

(formerly Lee Rubber and Tire Corporation) 



Notes to Financial Statements — October 31 , 1964 


(1) Principles of Consolidation: 

The financial statements include the accounts, after 
elimination of intercompany balances and transactions, of 
the parent company and its two wholly-owned subsidiaries, 
Lee Tire Centers, Inc. and AUiston Corporation. 

(2) Sale of Assets of Republic Rubber Division: 

As of December 20, 1963, the principal assets and busi¬ 
ness of the Republic Rubber Division were sold to Aeroquip 
Corporation at a net Rain of approximately $20,000 after 
application of related expenses. The assets included inven¬ 
tories of approximately $2,061,000 and plant and equipment 
of approximately $3,438,000, net of depreciation. Net sales 
of Republic Rubber Division for the year ended October 31, 
1963, and for the period November 1, 1963 to December 
20, 1963 amounted to approximately $11,000,000 and 
$1,250,000, respectively. 

(3) Effect of Strike on Operations: 

As a result of a strike at the company’s Conshohocken 
pk-nt since July 16, 1963, there was a further involuntary 
liquidation during the year of the inventory of Lee manu¬ 
factured tires that were valued on the last-in, first-out 
method which resulted in a credit to earnings of approxi¬ 
mately $265,000. The company will continue to be bur¬ 
dened with the carrying charges of the idle Cons’-.hocken 
plant until such time that such plant is ultimately disposed 
of (see note 7). 

(4) Pension Plans: 

The agreement between the company and the labor union 
which among other benefits provided also for the funding 
of pension benefits for eligible employees, including those 
retired, of the Conshohocken plant was terminated on Sep¬ 
tember 8, 1964. As a result of the termination, according 
to the provisions of said agreement, there is no obligation 
on the part of the company to make any further contribu¬ 
tions to the pension trust fund (see note 7). A contribution 
of approximately $105,000 was made to the fund during the 
year and charged to current earnings. An additional con¬ 
tribution of approximately $170,000 was made to another 
pension trust fund applicable to employees of the former 
Republic Rubber Division. Such trust fund and related 
pension obligations were assumed and continued by the 
buyer of that division. 

The provision against past service costs amounting to 
$569,000, which was being amortized over a thirty-year 
period to partially offset payments to the trust fund, has 
been eliminated as a result of the termination of the union 
agreement and is shown as an extraordinary credit in the 
earnings statement 


(5) Stock Option Plans: 

Under employees’ stock option plans approved by stock¬ 
holders in 1953 and 1963, there were outstanding at the 
beginning of the year options granted to employees to pur¬ 
chase 44,925 shares of capital stock. During the year, 
options for 3,050 shares were exercised and options far 
5,900 shares expired or were cancelled. 

At the close of the year, there were options outstanding 
to purchase 35,000 treasury shares and 975 unissued shares. 
There were 20,210 shares at the beginning of the year and 
12,000 shares at the close of the year available for the 
granting of options under the plans. As the 1953 plan 
provides that options may not be granted after December 
31, 1963, the 14;110 shares under that plan not under 
option as of that date arc no longer available for granting. 
The option prices of the shares are equal to 93% of the 
market price of the shares on the dates granted. The excess, 
$39,644, of proceeds over the par value of shares sold 
through exercise of options was added to capita! in excess 
of par value of capital stock. 

(6) Federal Income Taxes: 

Federal income taxes have been examined and settled 
through the year ended October 31, 1960. The Federal 
income tax liability $50,000 for the year 1964 resulted 
primarily from the taxable gain on the sale of the Republic 
Rubber Division’s plant and equipment and this amount 
was charged to the provision for deferred income taxes. At 
October 31, 1964, there was an unused investment credit of 
approximately $39,000. 

Depreciation charged to earnings reflects the use of 
straight-line depreciation. Depreciation for tax purposes Is 
computed substantially under alternative methods and by 
use of the new guideline lives as permitted by the Internal 
Revenue Service. The provision for deferred Federal income 
taxes represents the accumulated amount of tax deferrals 
resulting from the above and will be applied to reduce the 
provision for any income taxes that may be required in 
future years when book depreciation exceeds that allowable 
for tax purposes or when required upon disposition of 
assets. The provision also includes an allowance for possible 
assessment, in connection with prior years' income taxes. 

In 1963 an amount of $150,000 was charged to earnings 
retained for use in the business to provide retroactively for 
the estimated future income tax that may be applicable os 
a result of the book basis being in excess of the tax basis 
of depreciable assets. Because the taxable gain resulting from 
the sale of the Republic Division plant and equipment was 
substantially offset by the current year’s operating loss on 
a tax basis, the additional amouut provided in 1963 is no 
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longer required and accordingly was restored to earnings 
retained for use in the business. 

(7) Contingent Liabilities, Canning Value of Plant and 
Equipment, Elcj 

In addition to the liabilities reflected in the financial 
statements, the company may be obligated for various con¬ 
tingent Labilities, including, but not limited to, those that 
may result from the litigation regarding termination of the 
Salaried Employees’ Pension Plan and from the litigation 
regarding payment of group insurance benefits to striking 
employees. Local 227 of the United Rubber, Cork, Lino¬ 
leum & Plastic Workers of America has asserted during 
labor negotiations on behalf of its members certain claims 
for alleged benefits which the union asserts would be due 
to the employees under certain provisions of the Agreement 
for Pension, Service Award and Insurance Benefits, dal r d 
as of June 30, 1961, as amended, between the company 
and the union, which expired on September 8, 1964. The 
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company denies the validity of all of the foregoing con¬ 
tingent liabilities and claims and it is impossible to estimate 
the amount of such contingent liabilities and claims to which 
the company is exposed; however, the amount could be 
quite substantial. 

In addition, the company will be subject to certain losses 
resulting from the carrying charges of its non-producing 
assets, primarily the Conshohocken, Pennsylvania plant 
which is idle at present 

The plant and equipment carried in the financial state¬ 
ments as of October 31, 1964 at depreciated cost of 
approximately $4,300,000 relates principally to ‘he idle 
plant at Conshohocken. At its November 30, 1964 meeting, 
the Board of Directors authorized the permanent discon¬ 
tinuance of all manufacturing operations at such plant. 

The above canying value of plant and equipment may or 
may not be realized should such plant and equipment 
eventually be disposed of. 
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Report to Shareholders 


I am glad to report to you that during the past 
fiscal year we were able to solve the company's basic 
problem by finally disposing of a situation which 
generated heavy losses and carrying charges and in 
which there was no future for the company. As you 
are aware from our previous reports to you, this was 
accomplished on a satisfactory basis for the corpo¬ 
ration through the sale of our tire business and the 
leasing of our Conshohocken plant to The Goodyear 
Tire & Rubber Company. 

As can be seen from the enclosed financial state¬ 
ments, the company is in a very strong fur .cial 
position, able to take advantage of opportunities 
which could establish it in profitable fields of 
business. 

Also, after three years of losses resulting from the 
reorganization mat took place, we are pleased to 
report net earnings after extraordinary items of 
$921,313 for the current fiscal year. Having elimi¬ 


nated the source of our losses, we expect the com¬ 
pany to continue in the black as a result of the 
income obtained from the temporary investment of 
our funds (mainly in Certificates of Deposit from 
prime banks) and from the rental derived from the 
leasing of our Conshohocken plant to Goodyear; 
such rental income shall continue to accrue until 
such time when Goodyear may decide to exercise 
its option to purchase the plant. 

We hope to accomplish our aims during the 
coming fiscal year and emerge again as an operat¬ 
ing, profitable company, thus justifying the con¬ 
fidence and the support you have given us during 
the difficult period of transition which the company 
hus undergone. 

We wish to extend our thanks to all our present 
and former employees who have contributed to the 
successful accomplishment of the difficult task we 
had to undertake several years ago. 

By order of the Board of Directors 



Chairman of the Board 


\ 
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LEE NATIONAL CORPORATION AND SUBSIDIARIES 


Consolidated Balance Sheet OCrOBER 31, 1965 

(with comparative figures as of October 31,1964) 


- 

1965 

1964 


Current assets: 



♦ 

1 

Cash.. 

ICO orA 

(Y70 

I 

Bank certificates of deposit at cost and accrued interest 

12,810,634 

17,108,213 

Marketable securities at cost approximating market 

2,593,706 

94,938 

• 

Receivables (less provision for losses and discounts: 1965_ 

$47,796; 1964 —$114,142) . 

152,212 

1,00S,422 

f 

» 

| 

1 

i 

Inventories in 1961, at lower of average cost or market (note 2) ... 

— 

919,451 

t 

Prepaid expenses (note 2) .. 

4,780 

69,249 


Total current asset* .. 

15,750,182 

20,123,345 


Property, plant and equipment, at cost (note 2). 

9,739,923 

10,742,548 

r 

► 

Less accumulated depreciation and amortization 

5,999,076 

6,403,829 



3,740,847 

4,338,719 




1 

\ 

4 


$19,491,029 24,462,064 


See accompanying note 
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LIABILITIES AND STOCKHOLDERS’ EQUITY 


1965 


Current liabilities: 


Accounts payable.. 

Accrued expenses.. 

Federal income taxes, estimated (note 4). 

Provision for product guarantee adjustments (note 2)... 

Provision for anticipated losses on commitments and curtailment of 
certain operations, estimated (note 2). 

Total current liabilities. 

Provision for: 

Workmen’s compensation self-insurance. 

Pensions and other insurance (note 2) ..., .;. 

Deferred Federal income taxes and possible assessments (note 4) .. 


Contingent liabilities (note 5) 

Stockholders’ equity: 

Capital stock — $5 par value 
Authorized 975,000 shares (note3) 

Issued 952,915 shares. 

Capital in excess of par value of capital stock (note 3) 
Earnings retained for use in the business. 


Less reacquired capital stock, at cost (note 3): 
1965 — 366,250 shares; 1964 — 183,850 shares 

Total stockholders’ equity.. 


statements. 


$ 11,220 

212,566 


87,781 

311,567 


159,500 


392,778 

552,278 


4,764,575 

6,518,092 

14,104,574 

25,387,241 

6,760,057 

18,627,184 

$19,491,029 


1964 


503,525 

291,348 

50,000 

234,376 

220,015 

1,299,264 


194,901 

57,357 

1,031,200 

1,283,458 


4,764,575 

6,512,007 

13,183,261 

24,459,843 

2,5S0,501 

21,879,342 

24,462,064 
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JEE NATIONAL CORPORATION AND SUBSIDIARIES 

Statement of Consolidated Earnings 

Year Ended October 31, 1965 
(with comparative figures for 1964) 


CURRENT EARNINGS 


1965 


Income: 

Irfteres^an^^ividends on certificates of deposit and marketable 

Rental from Conshohocken and Bryn Mawr properties (note 2) 
Other income... 


$ 2,903,883 

655,880 

226,004 

87,604 


3,873,377 


Costs and expenses: 2,121,135 

Cost of goods sold..... . 1 * 333 , 1 17 

Selling, administrative and general expenses. 536,952 

Depreciation . 135,473 

Idle plant, excluding depreciation on same (note -). 4 6 54 

Other charges . .— 

4,151,331 

(Loss) before extraordinary items. (277,954) 

Extraordinary credits (charce): . „ 

SSK reverf.1 of ccrtaiu accrual, and provisions no longer ^ ^ 

required as result of the sale (note 2) • • •. 250,000 

Reduction in provision for deferred income taxes (note 4). -ou, 

Net gain on sale of certain other assets, including Republic Rubber 71812 

Creditresliidng from involuntary liquidation ofLifo inventories ... 9 j821 

Provision for past service costs no longer required ..... • • • • • • • * • 

Provision for anticipated losses on commitments and curtailment of _ 

certain operations. . 

Net earnings (loss) for the year^(no provision for ^ 921,313 

income taxes required — note 4). - 

earnings retained for use in the business 

. $13,183,281 

Balance at beginning of year . 

Add: , . 921,313 

^u"S 5^ for deferred Federal income Uxu, . _- 

. $14,104,574 

Balance at end of year.... :- 

See accompanying notes to financial statements. 
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1964 

7,071,755 

696,513 

44,827 

7,813,095 

5,271,250 

2.683,294 

675,698 

373,205 

35,258 

9,038,705 

(1,225,010) 


216,251 

265,822 

569,496 

(62,475) 


(236,516) 


13,269,777 

(236,510) 

150,000 

13,183,281 


'1 
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LEE NATIONAL CORPORATION AND SUBSIDIARIES 
Notes to Financial Statements— October 31 , 1965 


(1) Principles of Consolidation: 

The financial statements include the accounts, after elimi¬ 
nation of intercompany balances and transactions, of the 
parent company and its two wholly-owned subsidiaries, 
LTC Corporation (formerly Lee Tire Centers, Inc.) and 
Alliston Corporation. 

(2) Sale of Certain Assets and Lease of Tire Plant: 

As of July 6, 1963, the business and substantially all of 
the assets of the company's wholly-owned subsidiary, LTC 
Corporation (formerly Lee Tire Centers, Inc.) and tire tire 
molds, patents, trademarks, etc., of the parent company were 
sold to The Coodyear Tire & Rubber Company. The net 
gain from the sale amounted to approximately $867,000 
after including the amount received as consideration for the 
grant of an option relating to such sale, credits from various 
accruals and provisions no longer required as a result of the 
transaction with Coodyear, less incidental expenses. 

Also as of July 6, 1963 the company leased its idle Con- 
shohocken plant and Bryn MawT branch to Goodyear for a 
monthly rental of approximately $59,000 plus all property 
taxes, insurance and maintenance costs. The lease is for a 
term of five years with the right to renew for an additional 
five years, and gives Coodyear the right to purchase such 
leased facilities at any time on or after November 10, 1963 
for a price of $4,313,000 less $20,000 per month for the 
number of months from April 1, 1963 to date of purchase. 

(3) Stock Option Planr. 

Under employees' stock option plans approved by stock¬ 
holders in 1953 and 1963, there were outstanding at the 
beginning of the year options granted to employees to pur¬ 
chase 35,975 shares of capital stock. During the year, 
options for 1,100 shares were exercised and options for 475 
shares expired or were cancelled. 

At the close of the year, there were options outstanding 
to pirchase 34,300 treasury shares and 100 unissued shares. 
There were 12,000 shares available at the beginning and 
end of the year for the granting of options under the 1963 
plan. The option prices of the shares are equal to 95% of 
the market price of the shares on the dates granted. The 


excess, $6,085, of proceeds over the average cost of treasury 
shares sold through exercise of options was added to capital 
in excess of par value of capital .stock. 

(4) Federal Income Taxes: 

Federal income taxes have been examined and settled 
through the year ended October 31, 1960. Tax returns for 
the years 1961, 1962 and 1963 have been examined and 
while not finally settled, tentative assessments amounting to 
$388,000 have been paid and charged to the provision for 
deferred Federal income taxes and possible assessments. At 
October 31, 1965, there was a net operating loss carryover 
of approximately $850,000 which has been applied in de¬ 
termining the reduction in the provision for deferred Federal 
income taxes. 

Depreciation charged to earnings reflects the use of 
straight-line depreciation. Depreciation for tax purposes is 
computed substantially under alternative methods and by 
use of the guideline lives as permitted by the Internal 
Revenue Service. The provision for deferred Federal income 
taxes represents the accumulated amount of tax deferrals 
resulting from the above and will be applied to reduce th? 
provision for any income taxes that may be required in 
future years when book depreciation exceeds that allowable 
for tax purposes or when required upon disposition of assets. 
The pro - , ision also includes an allowance for possible assess¬ 
ments in connection with Federal income taxes not yet 
settled. 

(5) Contingent Liabilities: 

In addition to the liabilities reflected in the financial state¬ 
ments, the company may be obligated for various contingent 
liabilities. Including, but not limited to, those that may result 
from the litigation regarding termination of the Salaried 
Employees’ Pension Plan and from the litigation regarding 
payment of group insurance benefits to employees formerly 
on strike or retired. In addition the company is under indict¬ 
ment along with other rubber companies for violation of 
the Antitrust law by the company's former Republic Rubber 
Division. The company denies the validity of all of the 
foregoing contingent liabilities and claims and it is impos¬ 
sible to estimate the amount of such contingent liabilities 
and claims to which the company is exposed; however, the 
amount could be quite substantial. 
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1730A. 


PEAT, MARWICK, MITCHELL & CO. 

Certified Public Accountants 
1500 Walnut Street 
Philadelphia, Pa. 19102 


The Board of Directors 
Lee National Corporation: 


We have examined the consolidated balance sheet 
of Lee National Corporation and subsidiaries as of 
October 31, P^o and the related statement of earn¬ 
ings for the y .ar then ended. Our examination was 
made in ac ordance with generally accepted audit¬ 
ing standards, and accordingly included such tests 
of the accounting records and such other auditing 
procedures as we considered necessary in the cir¬ 
cumstances. 

December 8, 1965 


In our opinion, subject to the effect, if any, of the 
outcome of matters referred to in note 5 to the 
financial statements, the accompanying consolidated 
balance sheet and statement of consolidated earn¬ 
ings present fairly the financial position of Lee 
National Corporation and subsidiaries at October 31, 
1965 and the results of their operations for the year 
then ended, in conformity with generally accepted 
accounting principles applied on a basis consistent 
with that of the preceding year. 
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CONSIIOHOCKEN, PENNSYLVANIA 


November 25, 1963 


To Our Stockholders: 


Our entire Board of Directors at its meeting of October 30, 1963 unanimously approved the sale of 
the assets of our Republic Rubber Division in Youngstown, Ohio (except receivables) to Aeroquip 
Corporation of Jackson, Michigan and a contract of sale has been executed with Aeroquip Corporation, 
subject to the approval of such sale by our stockholders. A special Stockholders’ Meeting is being 
called for this purpose to be held on December 17, 1963. 

As a result of this sale, the Company will receive tor the uxed assets (land, buildings, water lights, 
machinery and equipment) an amount of $3,450,000 (representing their approximate aggregate depre¬ 
ciated book value) of which half will be payable in cash and the other half by interest bearing notes of 
Aeroquip Corporation, payable nine months after closing, and in addition will receive for Republic's 
inventories an amount equal to their value as of the date of closing payable in cash, all as set forth in 
the accompanying proxy statement. The Company is retaining the accounts receivable of this Division, 
which will be collected by the purchaser without charge for the account of the Company. It is esti¬ 
mated that the total consideration to be received for the assets to be sold will amount to approximately 
$5,500,000 dependent on the actual inventory at the time of closing. 

The Management and the Board of Directors strongly recommend to our stockholders that they 
approve this transaction, which we consider advantageous to the Company, for the reasons set forth 
in Items 6 and 8 in the accompanying proxy statement. 

In view of the circumstances and for the reasons set forth in the accompanying proxy statement, 
the Board of Directors is of die opinion that the consummation of this transaction is favorable to our 
Company and will eli minate one of i ts p resent pressi ng problems. 

We would like to inform you that we nave been advised by stockholders owning about 30-J.S00 
shares, or 38.8% of the Company’s stock (which include our largest stockholders) that they are 
entirely in favor of this transaction and intend to vote their approval thereof. 

Since a vote of two-thirds of our total outstanding stock is necessary in order to consummate this 
transaction aud since the time until the date of the meeting is rather short, we urge you to sign and 
return to us immediately the enclosed proxy indicating your approval of the abovementioned trans¬ 
action, which we strongly believe is in the best interest of the Company and its stockholders. 


t 

j 

i 


l 

i 


| 



Sincerely yours, 

LEE RUBBER & TIRE CORPORATION 



Chairman of the Board 
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President 




















LEE RUBBER & TIRE CORPORATION 


Notice of Special Meeting of Stockholders 


To the Stockholders of 

LEE RUBBER ir TIRE CO RPORATION 

A Special Meeting of stockholders of Lee Rubber & Tire Corporation will be held at the 
office of the Corporation’s Transfer Agent, Morgan Guaranty Hall, Mezzanine B, 60 Liberty 
Street (around the comer from 140 Broadway), New York City, at 11 A. M. on Tuesday, 
December 17, 1963 for the following purposes: 

•» 1. To consider and act upon the authorization of the sale of all the assets (except 

receivables) of the Corporation’s Republic Rubber Division for cash, short term government 
securities and notes maturing within nine (9) months. 

2. To transact such other business as may properly come before the meeting or any 
adjournment or adjoumrr. ents thereof. 

The said sale of assets is described in the annexed Proxy Statement. 


Stockholders of record at the close of business on November 18, 1963 will be entitled to 
vote at the meeting. 


By Order of the Board of Directors, 



Harry L. Schick, 

Secretary. 


Dated: November 25,1963. 


Please give the enclosed proxy your immediate attention. 

• O 


We hope that you will attend the stockholders’ meeting, but, if this is impossible, please 
coopernte by returning your signed proxy by return mail in the enclosed postage-paid envelope 
in order that the presence of a quorum be assured. 
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PROXY STATEMENT 


1. This Proxy Statement is furnished by the Management of Lee Rubber & Tire Corporation. 

2. The accompanying proxy is being solicited by and on behalf of the Management of the Cor¬ 
poration for use at the special meeting of stockholders of the Corporation to be held on December 17, 
1963 and any adjournment or adjournments thereof. A proxy may be revoked prior to its exercise 
at the meeting, by the stockholder giving the proxy. 

3. The costs of soliciting proxies will be borne by the Corporation. Solicitation will be primarily 
by mail, although proxies may also be solicited by certain officers and regular employees of the Cor¬ 
poration by telephone, telegraph or personal interview, and brokerage houses and other custodians, 
nominees and fiduciaries will be requested to forward soliciting material to beneficial owners of stock 
held of record by such persons. In addition, the Corporation has retained Georgeson 6c Co., of New 
York, New York, to aid in solicitation of proxies. For these services the Corporation has agreed to pay 
a sum estimated at not more than $3,500.00 including out-of-pocket expenses. The Corporation will 
reimburse brokers and other nominees for their expenses in forwarding soliciting material which are 
estimated not to exceed $1,500.00. 

4. Holders of record at the close of business on November 18, 1963, of outstanding Capital Stock 
of the Corporation are entitled to vote at this meeting. The Corporation has outstanding in the hands 
of the public 786,000 shares of Capital Stock. Each share of stock is entitled to one vote. The only 
owners of record or beneficially of more than 10 percent of the outstanding Capital Stock known to the 
Management are set forth below: 

Momay Corporation (1) .119,600 shares 

(1) Mornay Corporation, a New York corporation, is the beneficial owner of 119,600 shares or 15.2% of the Corpora¬ 
tion’s Capital Stock. Maurice M. Clainnont owns directly 30% of the common stock of Momay Corporation and 
also owns directly 45,700 shares of the Corporation’s Capital Stock, Darfina A. C. owns directly 35% of the 
common stock of Momay Corporation and also owns directly 57,750 shares of the Corporation’s Capita Stock, 
and Matignon N. V. owns directly 35% of the common stock of Momay Corporation and also owns directly 
57,750 shares of the Corporation’s Capital Stock. The persons mentioned above in this footnote do not own any 
stock of record not owned beneficially. No other stockholder of the Corporation is known to own of record or 
beneficially in excess of 10% of the Corporation’s Capital Stock. 

5. nie only business which the Management intends to present or knows that others will present 
at the meeting is the consideration and voting upon the authoriration of the sale of all the fixed assets, 
inventories, patents, trademarks and trade names of the Corporation’s Republic Rubber Division includ¬ 
ing the right to use the name Republic Rubber Division and lists of customers of that Division to 
Aeroquip Corporation for an aggregate price estimated to be approximately $5,500,000 (dependent in 
part on the actual inventory at the time of closing) payable in cash and United States Government 
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obligations on or before the closing or within 30 days thereafter except for $1,725,000 payabi- in notes 
maturing in nine months. Further details of the proposed sale are set forth below. 


6. Material Features of the Plan. A brief outline of the material features of the transaction 
covered by the plan follows: 

Subject to approval of its stockholders, the Corporation has agreed to sell the following assets 
owned by it and operated as part of its Republic Rubber Division to Aeroquip Corporation, a Michigan 
corporation, located in Jackson, Michigan, at the following prices: 


Assets 

(a) Land, Buildings, Water Rights, Machinery and 
Equipment comprising plant at Youngstown, Ohio 
and other equipment presently owned by the Cor¬ 
poration 


(b) All inventories owned as of the time of closing 


(c) Patents, trademarks, trade names, lists of customers 

(d) Deposits (except bank deposits), advances, pre¬ 
payments, transferable insurance policies existing as 
of the time of closing 

Total Estimated 


Price 


$3,450,000.00 

(approximate aggregate depre¬ 
ciated book value) 

Cost or Market Value on Effective 
Closing Date (less allowance for 
obsolete finished goods) 

1.00 


Face amount prorated as 
of Effective Date of Closini 


$5,500,000.00 


Payment: The Buyer has delivered $500,000 face value short term United States Government 
securities, (to be held in escrow by the Corporation subject to and pending the consummation of the 
transaction and to be applied against the total purchase price). The balance of the purchase price will 

be payable at the closing as follows: » t 

• ; . ♦ • 

For the assets set forth in (a) above —$1,725,000 in cash, $1,375,000 by a negotiable 

note of Buyer and $350,000 by a non-ne- 
gotiable note of Buyer, both bearing 414% • 
interest and maturing within 9 months 
from closing. 

For the assets set forth in (b) above —$1,320,000 in cash and the balance in cash 

within 30 days after closing following 
physical verification and computation of 
the inventories. 

For the assets set forth in (c) and (d) above — In cash. 











The Corporation is retaining the accounts receivable of its Republic Rubber Division which will be 
collected by the Buyer without charge for the account of the Corporation. Such receivables as of 
September 30, 1963 (the last date for which such figure is' available) amounted to approximately 
$400,000. 

As part of this transaction tire Buyer is assuming the Union agreements with the Corporation 
relating to the Republic Rubber Division and substantially all of the Corporation’s obligations and 
liabilities thereunder including pension payments, group lite insurance, group insurance for hospitaliza¬ 
tion, surgical and medical benefits, and contingent severance pay obligations as provided therein. 

The closing of this transaction is now scheduled to take place on December 20, 1963. 

For reasons set forth below and predicated on all indications available to the Management of the 
Corporation as a result of various discussions and negotiations with Aeroquip and other prospective 
purchasers with respect to the disposition of these assets, the Management believes that under the 
circumstances the proposed sale offers the Corporation a fair consideration for the assets being 
sold. Other than the fact that the Buyer is a customer of the Corporation, neither the Buyer nor any 
director, officer or controlling stockholder of the Buyer has any interest in the Corporation, nor does 
the Corporation nor any director, officer or controlling stockholder of the Corporation have any interest 
in the Buyer, to the knowledge of the Corporation. 

7. Summary Description of the Operations and Properties of the Corporation's Divisions. The 
Corporation operates two divisions, namely, the Lee Tire Division and the Republic Rubber Division. 

The Lee Tire Division is engaged in the manufacture of tires and the distribution of tires and 
other related items. The manufacturing operations are conducted in a plant owned by the Corporation 
located in Conshohocken, Pennsylvania, which is fully equipped for the manufacturing of truck and 
i passenger car tires. Distribution of these tires is made primarily through a number of Company-owned 
branches all of which, except one, are leased. All but one of these distribution brandies are located in 
states cast of the Mississippi River. 

The Republic Rubber Division is engaged in the manufacture of industrial rubber products. These 
products are a variety of hose, belting and molded goods, almost all of which are used for industrial 
application. These products are manufactured in a plant owned by the Corporation located in Youngs¬ 
town, Ohio, the bulk of which consists of a multi-story, factory building containing machinery and 
equipment used in the production of such goods. Its products are sold to industrial users and are also 
‘ sold throughout the United States through a number of independent distributors. 

The relative amounts of sales and net operating income or loss accounted for by each Division 
over the fiscal years of 1960, 1961 and 1962 and the nine month period ended July 31, 1963 are set 
forth in a statement on page 11 hereof. 
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The competitive conditions and other factors influencing the business of the Republic Division arc 
set forth in Item 8 below. 

Regarding the Lee Tire Division, it is in a poor competitive position and its business has been 
adversely affected by two main factors, namely, the low productivity and consequently high cost of 
production and the lack of an adequate distribution of its products through desirable channels. The 
operation of this Division is also greatly penalized by a high fixed and semi-fixed overhead which, 
while necessary in order to keep this Division functioning, is completely out of proportion to its low 
level of production and raises costs to a point where substantial losses are inevitable as long as this 
situation continues. The prog...m of gradually developing new, desirable outlets under the present 
extremely competitive conditions in the tire industry is a long, arduous and costly one, and until a 
proper distribution can gradually be built, tire production will have to continue at an abnormally low 
rate in order to avoid inventory accumulation out of line with the Division’s sales picture. 

The sales problem in the Tire Division is further complicated by the effort to eliminate in an 
orderly manner a certain number of customers representing poor credit risks or with whom the cost of 
doing business is prohibitive, and to concentrate on a larger, more desirable class of customer of the 
type to which manufacturers normally sell. The need to secure such customers required a downward 
adjustment of the Company’s price structure of tires which also contributed to the losses. 

The problems of the Tire Division have been further complicated by the strike that commenced 
on July 16, 1963 and still continues, resulting in additional losses for this Division. 

8. Reasons for the Sale and Effect on the Corporation’s Stockholders. The performance of the 
Republic Rubber Division has been unsatisfactory, and as a result of certain conditions inherited from 
the past it has been besieged in recent years by serious problems. This Division has had serious 
operating difficulties due to labor conditions which prevented its operations from becoming competi¬ 
tive. In addition, the Corporation’s new Management found that the merchandising and distribution 
system of this Division was far from desirable and substantial changes would have been necessary to 
improve it, requiring a great deal of time, and involving substantial costs and risks. The future of 
this Division may be further adversely affected by a recent industry trend whereby certain hose 
manufacturers are entering the manufacture of couplings and selling the assembled product in 
competition with couplings manufacturers who represent an important outlet for a substantial part 
of Republic Rubber Division's products. 

Aeroquip Corporation, which is listed on the New York Stock Exchange, is a large manufacturer 
of couplings, hose assemblies and other related products and its last annual report, for the fiscal year 
ended September 30, 1962, shows net sales of $57,511,615 and net earnings after taxes of $3,03S,938. 
It is a substantial user of hose products and an important customer of the Republic Rubber Division. 
In the Management’s opinion, Aeroquip, through its widespread network of distributors and its 
strategically located warehouses, should be in a much better position than Republic to penetrate 
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the market and obtain the broader distribution that would be very costly for the Corporation to 
develop. 

Finally, in connection with such sale, the Corporation gave careful consideration to its recent 
labor situation. The Lee Tire Division has been on strike since July 16, 1963 which strike still 
continues. The Republic Rubber Division had been on strike since August 6, 1963 and there was no 
likelihood of a settlement of this strike in the foreseeable future on a baste satisfactory to the Corpora¬ 
tion. The Corporation was therefore faced with two equally adverse alternatives, namely, either to 
permit the strike to continue and accumulate very substantial losses or to accept an unsatisfactory 
agreement with the Union which would leave the Coiporation in an uncompetitive position. In the 
opinion of Management, Aeroquip should be in a more advantageous position than the Corporation in 
operating this Plant because (a) it can utilize a substantial portion of certain products of this Plant, 
thus effecting certain economies to itself, and (b) through its much superior distribution facilities 
it should be able to add to the sales of the products of this Plant; therefore it was in a belter 
position to settle the Union problems. Following negotiations that took place, the Union has agreed, 
subject to the sale of the Republic Rubber Division to Aeroquip, to resume operations immediately, 
based on a temporary General Agreement and a Supplemental Unemployment Benefits Agreement with 
the Corporation, both dated October 31, 1963, pending conclusion of the sale; this should prevent the 
continuation of the substantial losses and the fast disintegration of the business due to substantial loss 
of customers resulting from the strike. .As a result of these agreements with the Union and an 
amendment dated October 28, 1963 to the Welfare Agreement and the agreement with Aeroquip, 
the Corporation will also be relieved of all its obligations and liabilities for pensions and various 
contingent severance pay provisions, which, according to the provisions of its pre-existing agreements 
with the Union could become quite burdensome to the Corporation. 

The proposed sale of the fixed assets will not result in any significant gain or loss on the books. 
However, there would be a gain on the sale for tax purposes due primarily to the fact that the income 
tax baste of the assets is lower than the book basis. The tax on this gain would be substantially offset 
by the related deferred income tax provision applicable to such assets and any excess would be 
absorbed by any available current or carried-forward operating losses. 

The funds received as a result of this transaction will be used for general corporate purposes and 
are intended to be invested for the time being in short term Government securities and bank time 
deposits. The Corporation does not presently have any plans, arrangements, commitments or under¬ 
standings regarding the ultimate use of such funds. 

9. Vote Needed for Approval. The vote needed for approval of authorization of the sale is that 
of two thirds of all the outstanding shares. 
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10. Rights of Dissenters. A shareholder entitled to vote who does not assent to the sale has the 
nght to receive payment of the fair value of his shares under Section 623 of the Business Corporation 

° u Y ? rk l T n COmp y,ng with its provisions. Briefly outlined, Section 623 provides as follows: 
a shareholder intending to enforce such right shall file with the Corporation before the shareholders 

-? h ” g : ? A s “ cb meetin g but before the vote , witten objection to the sale, including a statement 
that he intends to demand parent for his shares if the sale is made; within 10 days after the share- 
holders vote authorizing the sale, the Corporation shall give written notice of such authorization by 
registered mad to each such objecting shareholder not voting for the sale; within 20 days after such 
notice, any such shareholder electing to dissent shall file with the Corporation a written notice of such 
election, stating his name and residence address, the number of shares as to which he dissents and a 
demand for payment of the fair value of his shares; within 7 days after the expiration of such 20 day 
p nod, or within 7 days after the sale is consummated, whichever is later, the Corporation shall offer 
such dissenting shareholders a specified price which the Corporation considers the fair value of the 
shares, accompanied by a balance sheet and profit and loss statement of the Corporation; if anv dis- 
insHh? Shareh ° lc ‘? r sha11 to agree on a price within 30 days thereafter, the Corporation'shall 

dLentfna 8 6 TT Court ’ Ne "’ York Counly - t0 the value, maldng all still 

dissenting stockholders parties; the Supreme Court will then determine the fair value as of the close 

of business on the day prior to the shareholders’ authorization date, excluding anv appreciation or 

y " ‘” d ‘ r 7! ,y indl, “ d by such s ” le « «• P'°PO-V A negative vo t . d^ „™ Z 
'“„ ,e ** >vnlten or statement of an intention to demand payment nor does it 

constitute the written notice of election to dissent or demand for payment as required by the Statute in 

menhonLf l d ‘ SS r^ S shareh ° lder obtain V*Y™ent from the Corporation for his shares. The above 
mentioned law further provides under Section 623 paragraph (h) (7) that the costs and expenses of 

such proceeding shal be determined by the Court and shall be assessed against the Corporation except 
a all or any part of such costs and expenses (including compensation and expenses or the appraiser) 
may be apportioned and assessed, as the Court may determine, against any or all of the dissenting 
shareholders who are parties to the proceeding if the Court finds that their refusal to accept the cor- 
porate offer was arbitrary, vexatious or otherwise not in good faith. While each of the parties normally 
has to bear the fees and expenses or counsel and experts employed by it, the Court may under certain 
conditions, in its discretion, award such fees and expenses. 

New York^k^r °? Seclion 623 > (g> of the Business Corporation Law of 

Ld si l t hC nght of dlS5en ^ rs t0 ^ceive payment conditional upon consummation of the sale 
l lS P rr Ph L C) a,, ° riZ " the B ° ard of Dire ctors to abandon the proposed sale not- 
rdS^tWembeholder authonzi»bon subject to the rights, if any, of third parties under any contract * 
rfVJ thereto. In addition (he Corporations agreement with Aeroquip Corporation provides that 
if the holders of more than oO.OOO shares of Capital Stock of the Corporation file objections to the sale 

‘I—" th 7-! ntend ‘° demand P a y ment for ^eir shares if the sale is approved and made 
then the Corporation at its option may cancel the agreement to sell. ’ 


Public announcement of the proposed «!* was made October 31, 1963. 
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12. Price Range of the Corporation's Stock. The high and low sale prices of the Corporation’s 
Capital Stock on the New York Stock Exchange for each quarterly period within the last two years 
and during the month of October 1963 and for the first 22 days of the month of November 1963 
were as follows: 


4th Quarter 1961 . 

1st Quarter 1962 . 

2nd Quarter 1962 . 

3rd Quarter 1962-. 

4th Quarter 1962 .. 

• 4 

1st Quarter 1963 - rr« i . ■r.-T . . . 77 I’ 

2nd Quarter 1963~7. . 77. ".7.7 

3rd Quarter 1963 . 

Month of October, 1963 . 

November 1 to 22, 1963 . 

The closing price on November 22,1963 was 20%. 


High 

18% 

19% 

21% 

'16% 

.15% 

20 % 

18% 

18% 

19% 

24 


15% 

16 

13% 

7JL4& 

13% 

13% 

16% 

15% 

16% 

19% 


Public announcement of the proposed saie was made October 31,1963^. 

13. The special meeting of stockholders is called for the transaction of the above-stated business 
and for the transaction of such other business as may properly come before the meeting although, as 
of the date of this Proxy Statement, the only business which the Management intends to present or 
knows that others will present, and concerning which the proxy will be exercised or used for the 
purpose of a quorum at the meeting or any adjournment thereof, is as set forth above. However, if 
any other matters not now known properly come before the meeting, it is intended that the persons 
named in the proxy, or their substitutes, will vote your stock in accordance with their best judgment 
on such matters. All shares of stock represented by duly executed proxies received by the Corporation 
will be voted at the meeting by the persons named in the proxy or their substitutes. 


By Order of the Board of Directors, 


IIxrhy L. Schick, 

Secretary. 


Dated: November25,1963 
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LEE RUBBER & TIRE CORPORATION 
STATEMENT OF EARNINGS 

The following statement of earnings of Lee Rubber & Tire Corporation so far as it relates to the five 
years ended October 31, 1962, has been examined by Peat, Marwick, Mitchell & Co., independent certified 
public accountants, whose report thereon appears elsewhere in this Proxy Statement. The information for 
the years ended October 31, 1960, 1961 and 1962, and for the nine months ended July 31, 1963 should be 
read in conjunction with the financial statements and related notes included herein. With respect to the 
figures for the nine months ended July 31, 1963 which are unaudited, the management of the company 
believes that all adjustments (none of which were other than normal recurring accruals) necessary to a. fair 
statement of the results of such nine months have been included, except for the effect of matters described 
in note (g) below which is not determinable at this time. 




FUcal year ended October 31 



Klac months 
ended 

July 31, 1963 
nnaadiUd>(() 

23,512,353 

246.739(f) 

Income: 

Net sales. 

Other income . 

1958 

$46,558,852 

75,907 

1959 

52,164,161 

63,392 

1960 

44,298,913 

85,229 

1961 

44,683,337 

67,052 

1982 j 

45,592,010 

86,466 


46,634,759 

52,232,553 

44,384,142 

44,750,389 

45,678,476 

23,759,092 

Costs and expenses: 

Cost of goods sold, excluding de¬ 
preciation . 

33,266,371 

38,245,411 

34,454,269 

34,347,967 

36.506.392(a) 19,429,741 

Selling, administrative and general 
expenses . 

8,916,232 

9,798,498 

8,936,242 

9,366,201 

9,543,629 

5,192,833 

Depreciation . 

632,655 

719,301 

822,754 

832,723 

884,401 

720,800 

Other charges . 

8.682 

96.164 

10,732 

1,245 

19,851 

339 


42,823,940 

48.859,374 

44,22$,997 

44,548,136 

46,954,273 

25,343,713 

Earnings (loss) before Fed¬ 
eral income taxes and ex¬ 
traordinary items . 

3,810.819 

3,373,179 / 

x lp0,145 

202,253 

(1,275,797) 

(1,584,621) 

Federal income taxes (refund) esti¬ 
mated, including deferred income 
taxes of $36,900, $41,300, and 
$173,800 in 1960, 1961 and 1962, 
respectively . 

2,012,900 

1,851,700 

105,000 . 

173,000 

(607,500) 

(270,602) 

Net earnings (loss) before 
extraordinary items . 

1,797,919 

' 1,521,479 

55,145 

29,253 

(668,297) 

(1,314,019) 

Extraordinary (charge) credits, net 
of tax effect . 

_ 


267.000(b) 

250.000(c) 

(172,000)(d) — 

Net earnings (loss) . 

$ 1,797,919 

1,521,479 

322,145 

279,253 

(840,297) 

(1,314,019) 

Per share of common stock: 

Net earnings (loss) (e)_ 

$2.12 

1.77 

.38 

.33 

(1.00) 

(1.66) 

Extraordinary (charge) 
credits included in above 

$ — 


.31 

.29 

(.20) 


Cash dividends . 

$1.20 

1.20 

1.20 

.60 

.22 V4 

— 


See following page for notes. 
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Notes: 

(«) 

(b) 

(c) 

(d) 


(•) 

(f) 

(g) 


(h) 


(0 


(i) 


LEE RUBBER & TIRE CORPORATION 

Includes $955,700 of non-recurring charges resulting principally from inventory adjustments because of management’s 
revised policy and decision to eliminate certain unprofitable activities and product lines. 

Cain on liquidation of foreign subsidiary, net of income taxes of $89,000. 

Reversal of tire plant workmen’s compensation reserve due to obtaining outside insurance coverage (no income tax 
effect). 

Provision for anticipated losses on commitments and curtailment of certain operations, net of income tax benefit of 
$185,000. (As previously reported this amount was treated as a special item and excluded from determination of 
loss for year.) 

Based upon the number of shares of common stock outstanding at the end of the respective periods. 

Other income for the nine months ended July 31, 1963 includes $130,770 of interest income, principally from market¬ 
able securities. 

The company’s Conshohocken tire plant was closed by a strike of its production employees beginning July 16, 1963 
and its Republic Rubber plant at Youngstown, Ohio was closed by strike which began August 6, 1963. These 
strikes extended beyond the close of the company’s fiscal year and as a result of these shutdowns substantial losses 
are expected for the fourth quarter of the company’s 1963 fiscal year. In addition, because of the strike at the 
tire plant, the company was unable to replace tire inventories (valued by the lilo method — see note 3 of notes to 
financial statements) to anticipated levels prior to its year end. Accordingly, a substantial credit to earnings for 
the fourth quarter will arise from the involuntary liquidation of such tire inventories. Since the effect on earnings 
of these two matters and the related tax effects are presently undeterminable, no provision has been made for 
them in the accounts as of July 31, 1963. 

The company is defendant in a lawsuit now pending in the U. S. District Court for the Eastern District of Pennsylvania 
with respect to the termination of the company's salaried employees’ pension plan. The outcome of this suit cannot 
be predicted at this time, but should the company be unsuccessful in defending the suit, it may be required to 
reinstate such pension payments (see note 6 to financial statements). 

During the fourth quarter of the company’s 1962 fiscal year, as a result of the adoption of certain policies and a 
revised program of operations, certain write-downs and provisions for losses were made which in the opinion of 
management were necessary, and which materially affected the final results for the fiscal year, as compared with 
reported earnings for the nine months ended July 31, 1962. The statement of earnings for such 1962 period has been 
omitted because comparision with the 1963 nine-month period would be inappropriate. Fcr the nine months ended 
July 31, 1962, net sales of the Lee and Republic Rubber Divisions were $21,769,090 and $11,700,300, respectively. 

For information concerning decline in sales and earnings subseouent to October 31, I960 see Item 7 on page 5 
of this Proxy Statement 
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LEE RUBBER & TIRE CORPORATION 
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PRO FORMA SALES AND EARNINGS DATA EXCLUDING OPERATIONS I 

OF REPUBLIC RUBBER DIVISION (a) (Unaudited) 


• 

Fucal year ended October 31 

Nine months 
ended July 31, 
1963(e) 


I960 

1961 

1962 

Total net sales . 

$44,298,913 

44,683,337 

45,592,010 

23,512,353 

Less Republic Rubber Division net sales . 

13,638,465 

12,481,267 

15,701,251 

10,191,519 

Lee Division net sales. 

$30,660,448 

32,202,070 

29,890,759 

13,320,834 

Total net eamings (loss) ..". \ 7 .'.TV. 

$ 322,145 

279,253 

(840,297) 

(1,314,019) 

Less Republic Rubber Division net eamings (loss). 

200,422 

* (46,570) 

(184,166) 

113,457 

Lee Division net eamings (loss) (b) (d).. 

$ 121,723 

325,823 

(656,131) 

(1,427,476) 

Total net eamings (loss) per share of common stock .... 

$.38 

.33 

(1.00) 

(1.66) 

Less Republic Rubber Division net eamings (loss) per 
share of common stock. 

$.24 

(.05) 

(.22) 

.15 

Lee Division net eamings (loss) per share of common 
stock (b) (d) . 

$.14 

.38 

(.78) 

(1.81) 


Notes: 

(a) The sales and earnings data of the Republic Division have generally leen derived from divisional records for the 

respective periods. The Republic Division has been charged in the amounts of $19,413, $19,413, $36,324 and 
$45,000 in the respective periods 1960 through 1963 for head office administrative services. This charge, based 
' upon management’s estimate, is not necessarily all-inclusive and no representation can be made that such 
, amounts would be adequate or excessive if the division had to supply the related services independently. 

(b) No effect has been given in the pro forma earnings of the Lee Division to possible alternative use of the funds 

to be received on the proposed sale of the Republic Division. 

(c) At July 31. 1963 based upon the above figures there was an unused 1963 operating loss of approximately 

• $1,000,000 that may be carried forward to offset any taxable income in the next five-year period ending 

October 31, 1968. 

(d) Lee Division net earnings include the following extraordinary items: 1960 — credit of $267,000 ($.31 per 

share); 1961 — credit of $250,000 ($.29 per share); and 1962 — charge of $172,000 ($.20 per share). 
For explanation of these items, see notes to statement of eamings. 

(e) These data should be read in conjunction with the financial statements and related notes included herein. 
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LEE RUBBER & TIRE CORPORATION 

CONDENSED PRO FORMA BALANCE SHEET (Unaudited) 

July 31,1963 

(Civing Effect to Proposed Sate of Certain Assets of Republic Rubber Division) 
. ASSETS 


Current assets: 

* * ' ’ v- ' » • 

Cash and marketable securities . 

Notes receivable from buyur . 

Receivables, net . 

Inventories . 

Prepaid expenses .. 

Total current assets . 

Long-term notes receivable . 

Property, plant and equipment, less accumulated depreciation 


Current Labilities . 

Provision for pensions, insurance and deferred income taxes 
Stockholders' equity . 


Before 

Mb 

of assets 

Tnnuctiont 

debit 

(credit) 

Pro 

Forma 

$10,981,009 " 

3,650,554 

14,611.563 

— ' 

1,725,000 

1,725,000 

3,544,539 

(7,380) 

3,537,159 

2,082,729 

(1,668,165) 

414,564 

404,452 

(142,271) 

262,181 

16,992,729 

3,557,738 

20,550,467 

54,147 

— 

54.147 

8,794,673 

(3,557,738) 

5,238,935 

$25,841,549 

— 

25,841,549 

i’ EQUITY 



$ 1,847,664 

— 

1,847,684 

1,749,991 

— 

1,749,991 

22,243,894 

— 

22,243,894 

$25,841,549 

— 

25,841,549 


1757A 


Notes: 

(a) The pro forma balance sheet reflects as of July 31, 1903 the sale for cash and short-term notes of the inventories, 

property, plant and equipment, prepaid expenses and employees’ advances of the Republic Rubber Division 
as more fully described elsewhere in this Proxy Statement. The transactions above are subject to modification 
and final determination at date of closing. The proposed sale will not result in any significant gain or loss on 
the books. 

(b) These data should be read in conjunction with the financial statements and related notes included herein. 
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS 

The Board of Directors 
T.rr. Rubber and Tire Corporation: 

We have examined the balance sheet of Lee Rubber and Tire Corporation as of October 31, 1962, 
die related statement of earnings retained for use in the business for the three years then ended, and 
the statement of earnings for the five years then ended. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such iests of the accounting 
records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, such financial statements present fairly die financial position of Lee Rubber and 
Tire Corporation at October 31, 1962 and the results of its operations for the five years then ended, in 
conformity with generally accepted accounting principles applied on a consistent basis. 


Philadelphia, Pa. 
December 21, 1962 


Peat, Marwick, Mitchell & Co. 
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IFF. RUBBER & TIRE CORPORATION 
BALANCE SHEET 

ASSETS 


October 3L19M 


CUrT CMh SS * tS: . $ 1,233.913 

Bank certificates of deposit and U. S. Government securities at cost and accrued 


interest . 

Receivables: 

Trade (including notes, 1962 — $238,539; 1963 — $185,684) 
Other . 


2,019,800 

8.297,982 

122,847 

8.420,829 


July 31,1963 
(muo JitoJ) 

1,893,100 

9.067,909 

3,977,480 

93,602 

4.071.082 


Less allowances for doubtful accounts and cash discounts 


Claim for refund of Federal income taxes applicable to carry-back of 1962 and 
1963 operating losses... 


Finished goods . 
Work in process 
Raw materials .. 
Supplies . 


Prepaid expenses 


Total current assets 


Long-term notes receivable .. .. 

Property, plant and equipment, at cost (note 4): 643 969 

Land and land improvements . 5 555949 

Buildings .. 13,450,070 

Machinery and equipment . jqj jgg 

Automobiles and trucks . 616.783 

Furniture and fixtures . 135,250 

Construction in progress .. ________ 

20,703,174 

11 fiQl 602 

Less accumulated depreciation and amortization . ’ * _ 

9.011,572 

$29,806,446 


67.400 

20,979,335 

12,184,662 

8,794.673 

25,841.549 


See accompanying notes 


to financial statements and note (g) to the statement of earnings elsewhere in this 
Proxy Statement 
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Current 
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448,505 
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Prc 
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Provisio 

W< 

5,010,584 
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Pci 

1,215,851 
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Dc 

1,723,678 
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359,252 

227,961 
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Stocklu 

Co 

353,061 

404,452 
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G 

88,411 

54,147 

L* 
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643.969 

Lc 

5.555,949 

5,557,236 


13.450.070 

13,935.699 


301,153 
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616,783 
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LEE RUBBER & TIRE CORPORATION 


BALANCE SHEET 
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LIABILITIES AND STOCKHOLDERS' EQUITY 


Current liabilities: 

Accounts and acceptances payable. 

Accrued liabilities: 

Wages, commissions, bonuses, etc. 

Social security, state income and other taxes . 

.Union employees' pension trust (note 6) .j.,.. 
Miscellaneous . 


’ * VVt-‘4 \ ' J ' 


Provision for anticipated losses on commitments and curtailment of certain 
operations, estimated (note 7) . 


Total current liabilities 

Provision for: 

Workmen’s compensation self-insurance .. 
Pensions and other insurance (note 6) ... 
Deferred Federal income taxes (note 5) . 


Stockholders’ equity: 

Capital stock — $5 par value 

Authorized 975,000 shares (note 8). Issued 1902 — 948,965 shares; 

1963 — 949,865 shares . 

Capital in excess of par value of capital stock (note 9) . 

Earnings retained for use in the business. 

Less reacquired capital stock, at cost: 

1962 — 114,065 shares; 1963 — 162,665 shares ... 


October 31,1968 

$ 2,098,753 

705,541 
183,689 
, 310,913 
185,127 

1,385,270 


172,000 

3,656,023 


Total stockholders* equity 


81,058 

716,194 

958,200 

1,755,452 


4,744,825 

6,463,435 

14,499,513 

25,707,773 

1,312,802 

24,394,971 


Jul? 31.1943 
(unaudited) 


717,792 

230,690 
218,907 
. 230,389 
277,886 

957,872 


172,000 

1,847,664 

73,056 

718,735 

958,200 

1,749,991 


4,749,325 

8,472,363 

13,185,494 

24,407,182 

•'2,163,288 

22,243,894 


Ix-ase commitments (note 10) 


$29,800,446 


25,841,549 


See accompanying notes to financial statements and note (g) to the statement of earnings elsewhere In this 

Proxy Statement 
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LEE RUBBER & TIRE CORPORATION 


STATEMENT OF EARNINCS RETAINED FOR USE IN THE BUSINESS 


Balance at beginning of period. 

Net earnings (loss) for the period. 

Deduct cash dividends — $1.20, $.60 and $.22Vi per share 
in 1060, 1961 and 1962, respectively. v... 

Balance at end of period. 

See accompanying not 


FUnl yeor ended October 31 

Nino months 

(unaudiUd) 

1980 

lost 

toss 

$16,438,064 

15,754,097 

15,528,521 

14,499,513 

322,143 

279,233 

(840,297) 

d.314,019) 

16,780,209 

16,033,350 

14,688,224 

13,185,494 

.»1,020,112 

304,829 - 

188,711 

— • • 

$15,754,097 

15,328,521 

14,499,513 

13,185.494 


to financial statements. 















LEE RUBBER & TIRE CORPORATION 

NOTES TO FINANCIAL STATEMENTS 
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(1) Sa je or Asszts or Republic Rubber Division: 

As of October 31, 1963 the company entered into an agreement, subject to stockholders’ approval and certain 
ether conditions, as more fully described in the Proxy Statement, to sell the principal assets and business of the 
Republic Rubber Division. The selling price, estimated to be $5,500,000, will be finally determined at the closing and 
will be payable in cash and short-term notes. Such price is expected to approximate the book value of assets to be sold. 

(2) Principles or Consolidation: 

The financial statements as of July 31, 1963 include the accounts, after elimination of inter-company transactions, 
of Lee Tire Centers, Inc., a wholly-owned subsidiary incorporated in February 1963 to perform certain sales functions 
previously carried out by the company. The company’s equity in the net assets of Lee Tire Centers, Inc. was $lt j, 77 
(unaudited) less than its investment therein and such amount has been deducted in arriving at earnings retained for use 
in the business at July 31,1963. 


(3) Inventories — Cost or Goods Sold: 

Inventories are stated at the lower of cost or market. As to finished tires and tubes, cost is computed on the 
last-in, first-out" (LIFO) method, and as to the remainder, on either the "firsl-in, first-out" or "average cost” method. 
As of July 31, 1963 the company anticipated that LIFO inventories, which had been depleted, would be restored by 
October 31, 1963 to approximately the level existing at the previous year-end. Accordingly, . July 31, 1963 no 
adjustment was made to the LIFO reserve. Had the company's tax year ended on July 31 the LIFO reserve would 
have been substantially reduced by an amount estimated between $1,000,000 and $1,300,000, without consideration of 
related tax effect, but it is only possible to determine this amount with accuracy at the end of a taxable year. (For 
effect of strike on inventory replacement see note (g) of notes to "Statement of Earnings" in this Proxy Statement.) 

The amounts of inventories used in computing cost of goods sold for the periods are as follows: 


October 31, 1959 . $11,724,458 

October 31, 1960 . 11,920,253 

October 31, 1961 . 10,055,193 

October 31, 1962 . 3,309,365 

July 31, 1963 (unaudited) .. 2,082,729 


(4) Propertt, Plant and Equipment — Depreciation Policy: 

, Depreciation is provided on the straight-line method at rates calculated to provide for the retirement of property, 

plant and equipment at the end of their useful life. 

The approximate average effective annual rates for depreciation and normal obsolescence with respect to the 
s principal classes of property, plant and equipment are as follows: 


Buildings. 2 to 4% 

Machinery and equipment. 4 to 20% 

Automobiles and trucks . 20 to 25% 

Furniture and fixtures. 5 to 12V&% 


Maintenance and repairs are charged to earnings. Betterments which add to the efficiency or productive capacity 
of plant are capitalized. 
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LEE RUBBER & TIRE CORPORATION 

NOTES TO FINANCIAL STATEMENTS (Continued) „ 
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(4) Property, Plant and Equipment — Depreciation Pouct (continued): 

Upon retirement or other disposition, the accounts are relieved of the asset cost and related accumulated depre¬ 
dation. Resulting gains and losses are reflected in earnings. 

(5) Federal Income Taxes: 

Federal income taxes charged to earnings reflect the use of straight-line depreciation for accounting purposes. 
Depreciation for tax purposes is computed substantially under alternative methods and by use of the new guideline 
lives as permitted by the Internal Revenue Service. The additional guideline depreciation for 1962, amounting to 
$298,000, increased the claim for tax refund by approximately $155,000. The provision for deferred Federal income 
taxes is the accumulated amount of tax deferrals resulting from the above and will be applied to reduce the provision 
for income taxes in future years when book depreciation exceeds that allowable for tax purposes. 

As the company had no liability for Federal income taxes for 1962 it could not apply the investment credit re¬ 
lating to 1962 capital additions as allowed under the Revenue Act of 1962. However, the credit, amounting to ap¬ 
proximately $60,000, may be carried forward to reduce future income taxes. As the company had a loss for the nine 
months ended July 31, 1963 it could not avail itself of a nominal investment credit applicable to capital additions 
during the nine months. 

(6) Pension Plans: 

Certain agreements with labor unions, effective July 1, 1961, provide for the initial funding on an actuarial basis 
of the pension benefits of eligible employees including those retired. Earnings for 1960, 1961, 1962 and nine months 
ended July 31, 1963 were charged with *240,000, $160,000, $476,000 and $304,000. respectively (of which $114,000, 
$85,500, $196,000 and $151,000, respectively, were applicable to the Republic Rubber Division and the balance to the 
■ Lee Division). The total unfunded past service liability as of April 1, 1963 was estimated to be $7,264,000 ($3,437,000 
applicable to Republic Rubber Division) based upon the report of an independent actuary. Th.’S amount may be 
subject to reduction if all of the employees on strike or lay-off are not re-employed. Said unfunded past service liability 
is contingent and predicated on the continued existence of the above mentioned union agreements. 

During the year 1962, the company contributed $91,084 ($43,198 applicable to Republic Rubber Division) in 
connection with a non-contributory plan to provide pension benefits for salaried employees. Since the end of the 
company’s fiscal year, on December 21, 1962 the company discontinued all of its payments and obligations under the 
salaried employees* pension plan, dated as of July l» 1943, as amended in accordance with the terms of the plan, and 
the company terminated the plan effective as of February 28, 1963. As a result the company has become a defendant 
in a lawsuit (see note (h) to statement of earnings). The amounts charged to earnings in 1960 and 1961 were $154,913 
and $137,167, respectively (of which $59,186 and $59,187, respectively, were applipable to Republic Rubber Division). 

As a result of its obligation to assume the Union Welfare Benefits Agreement, the proposed buyer of the Republic 
Rubber Division will continue the non-contributory pension plan provided thereunder and the assets of Ihe trust fund 
established under such plan will continue to be utilized to provide pension benefits for the participants thereof, in 
accordance with the terms of the plan. The proposed sale of the Republic Rubber Division will have no effect on the 
company’s salaried employees’ pension plan dated as of July 1, 1943 as amended, since such plan has been terminated 
effective as of February 28, 1963; the assets in the trust fund established thereunder are being allocated to and will 
be utilized to provide pension benefits for the participants thereof (including those presently or formerly employed at 
the Republic Rubber Division), all in accordance with the terms of the plan. 
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y.FF. RUBBER & TIRE CORPORATION 

NOTES TO FINANCIAL STATEMENTS (Continued) 


(7) Provision for ANncn-A-m. Losses on Comm expenscs in connection therewith. 

The compwty ha, been cuttailing certain operation^ ^ “SS! ed to be $172,000 « Oclober 31. 1962 «fo» 

-srjtr rs-t.'SA--—- “ ** 

such activities. 


(8) Stock Option Plans: _ .^ ‘stockholders. limited to 75.000 shares of 

During 1953 an employees’ stock option p an 1 d £ the first yea r over a period of ten years or less, 

capital stock reserved therefor. Options, exerc^ble J to tennination 0 f ,he plan by the company at «jr 

may be granted at any time pnor to December , opdoned to any one employee. Options 

time, except as to option, outstanding. No rnore thwi 7,500 16> 1953 for 14.000 shares a 

were granted on June 24, 1953 for 49.500 shares at $14.9. per . ^ ]u]y 2Q> 1960 for 4i98o shares at 

$20.48 per share, on October 14. 1957 for 14,8 5 ar “ $16 S6 per share, such prices being 95% of the market 

$17.04 per share, and on May 21, »» were cancelled during 1902 and 8.587 share, in the 

price on date of granting. Options for 3,811 shares expired o 

nine months ended July 31, 1963. 

0. February 21. 1963 *. rtoebholden wnn jXtl. 1963, 

ass si?X“=M r 

SITES'pr’.f STLiT«thT£« i*** A. I«ly 31. 1966 is™ “■ s » " 

„*«. ««.—•• t « ,,h ^ ^ 

(a) Unexpired options at October 31.1962 and July 31,1963 were as follow* 


October 31. 196» 


Clo»l»« nwVet prico • 


lulr 31,1963 (un»odil#J) _ 

Cloiin, m.tVtt pric 


Fucal 

Nun tor 
ol »h.m 

A,»w*»t. 

option 

pric. 

Per 

»Hu« 

Alfref.t. 

Number 
of shares 

1953 . 

1956 . 

1957 . 

I960 .... 

2,000 

4,650 

7,375 

4,037 

$ 29.840 

95,232 

132,233 

68,790 

15.67 

21.58 

18.75 

17.94 

31,340 

100,254 

138.281 

72.424 

2,675 

4,500 

1.400 

1963 

— 

— 


— 

38,000 


18,062 

$326,095 


342,299 

46,575 


Asfref.t. 

option 

pric. 


th.ro 


- $ — — 


54,784 

80,685 

23.856 

640.680 

$300,005 


21.56 

18.75 
17.94 

17.75 


Amn«n 

57,673 

84,375 

25,116 

674,500 

841.664 


19 

















LEE RUBBER & TIRE CORPORATION 

NOTES TO FINANCIAL STATEMENTS (Continued) 


(8) Stock Option Plans (continued): 


(b) Shares for which options first be¬ 

came exercisable in period shown 
Option price and market value in 
total, at dates options became 

exercisable . 

Average per share. 

(c) Shares for which options were exer¬ 

cised in period shown. 

Option price and market value in 
total, at dates of issuance for ex¬ 
ercised options . 

Average per share. 


Fiscal rear rndfd October 31 


>9S0 100X 1962 


Option 

price 

Market 

value 

Option 

price 

Market 

value 

Option 

price 

Market 

value 

5,275 shares 

4,433 

shares 

3,397 

shares 

$100,446 

$19.04 

101,745 

19.28 

79,897 

1802 

76,586 

17.27 

60,111 

17.69 

56,228 

16.55 

4,170 shares 

550 

shares 

1,100 

shares 

$65,522 

$15.71 

92,668 

22.22 

8,935 

16.24 

9,494 

17.26 

17,014 

15.46 

21,788 

19.80 


Nine months ended 
July 31, 196.1 
(unaudited) 

Option Market 
price value 


409 shares 


7,991 7,900 

17.04 16.84 


900 shares 


13,428 15,975 
14.92 17.75 


(9) Capital in Excess op Pa* Value of Capital Stock: 


, oa ,^, nCre ! Se , to Capital excess of par value of “P** 31 stock of $44,673, $6,185, $11,514 and $8,928 during 1960. 

1, 196- and the nine months ended July 31, 1963, respectively, represents the excess of proceeds over the par value 
or shares sold through exercise of options. 


(10) Lease Commitments: 

The Company was lessee under thirty leases expiring more than three years after October 31, 1962. Such leases 
cafi for mm,mum annual rentals totaling $196,000, and the lease ith the longest term expires in 1976. At July 31. 
IJ63 there xvere twenty-one long-term leases with annual rentals totaling $160,000. The July 31, 1963 amount docs not 
include leases on certain properties which were sublet at approximately the same terms. 

loriwru reSpect to fourt ” n clo ** d brane h«. toe Company had leases expiring at various dates from 1983 through 
k, . j * sgregate for *"« remaining term of the leases am ounts to $442,000. Nine of these branches have been 
sublet and the aggregate rental income for the remaining term of the sub-leases amounts to $241,000. 


(11) Supplementary Profit and Loss Intoaxiation: 


Maintenance and repain: 

Charged to cost of goods sold 
Charged to other expenses ... 
Depreciation:. 

Charged to cost of goods sold 
Charged to other expenses ... 


_ Pitot year ended October 31 

IMP 1961 1953 


$1,123,366 

54,146 


1,077,743 

53,219 


1,190,743 

61,298 


$ 696,251 709,052 767,213 

126,503 123,671 117.188 


Nin. months 
ended July 
31, 1363 
(onandited) 


548,293 

25,435 

648,357 

72,443 
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LEE RUBBER & TIRE CORPORATION 

NOTES TO FINANCIAL STATEMENTS (Continued) 


(11) Supplementary Profit and Loss Information (Continued): 






Nine month, 


Fiscal year ended October 31 

ended July 
31, 1963 






I960 

1961 

1962 

(unaudited) 

Taxes: 





Property . 

. $ 200,193 

219,065 

216,091 

158,581 

Social security . 

. 479,531 

507,655 

654,313 

358,736 

Franchise and miscellaneous ... 

. 48,527 

48,913 

55,743 

41,525 

Total . 

. 8 728,251 

775,633 

926,147 

558,842 

Charged to cost of goods sold .. 

- i _1 —:—:- 

. 8 513,935 

534,735 

645,134 

384,699 

Charged to other expenses . 

. 214,316 

240,898 

281,013 

174,143 

Total . 

. 8 728,251 

775,633 

926,147 

558,842 

Rents: 





Charged to other expenses. 

. 8 331,222 

365,687 

357,447 

282,722 


There were no significant royalties or management and service contract fees during the above periods. 
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;/•*'•- ■'7/':':'-V / -'leE NATIONAL CORPORATION ’ 

•.•••';. V .V .u -*.. V. .' . YllW. . 

>t. - r: : v iL a- Notice of Annual Meeting of Shareholder* I. "■; • * * 

• •**''* " * ' • • « •• ••> •< ' • J J . •, ... 'T. ' • • . T , : • • • ■. 

• * w- ;• •• • • »4*4 • «• • > 4 .. • ^ r • . ; .. . t ; . • ^ • . • ••. | 1 *.*;•*• *. • *” • ^ . • • 

• i' * ' I• ••TV ijr** .•»»• .;.•*•■ ?? • t ‘•'‘•.•iiij’ v ^^ ; 

. .*!’ - ^: v • • V*.*i;’ • ( 

To the Shareholders of . . ‘.^-Vr/e £>"' 47:-*_.;V » %. tVii"' * • 

: LEE NATIONAL CORPORATION . f ; ‘ L * - 

; . * •' < . . . ’ • • . : 

' V The annual meeting of shareholders of Lee National Corporation will be held at the office of the • 

Corporations Transfer Agent, Morgan Guaranty Hall, 2Sth Floor, 15 Broad St., New York City, at 
* 11:00 A^I. on Thursday, the 18th day of February 1965 for the following purposes: 

*« . * ; f • *.» . J» *• ■ . ■*#%..., ... *. *, . . * •. * ■ : 

' •••' j - L To elect a Board of Directors to hold office for the ensuing year and until their successors 

are elected and qualify; and ....; • : .».;’ ;*»*♦ .. ; * 

_ ' • '*■ ;*V 2. To transact such other business as may properly come before the meeting or any 

„ adjournment or adjournments thereof. . •... .. "... ■.} 

i - S Shareholders of record at tlie close of business on January 12, 1S65 will be entitled to vote at the 

■ ‘*s 'i meet ing . * .**.... ^ . •.»• ..^i iv •..* ,'*.•••, ..*. ..y .’ 

r.^.r •Vi-ivvire. , i •• • ■' * • ■ • .•' 

. » . -v ;• r By Order of the Board of Directors, • .. . : 

4 : .V' • * • • ;. 4 .\ m * , .r / *..• •• * ‘ • r.’ • t ■ ’. • t k. ’ ^ y • • • • • i •• •' 

h>».•?•. • v : " •; _ c * '^ 

• - . Ninnv T. smitri" 




w\ 

. ’• v 1 


• % ' v;- ; . . ./. • 

Dated: January 12,1965 


r ‘.Hrv ' ■ V-: ; ; : . Hakh^L. Squck, 

' '• v'C . . Secretary. 




: >.• * • * '• •• ,-<i * 

* . *■.. . J ’ . 


■ .. t .t •• • vZ •* *•%; i*«* ,V V« • ■ {#• ? ^ f v’ t . • 

. ’ • • ** • • 1' T{ ^; V ' : * f i.* >’? *•*. • 

* • * v V • , *, . V 1 • • **' < i.» ** ^ *.M , t • . •« ^ . ... ^ ; ■,* • • • 

- ‘ Please give the enclosed proxy your immediate attention. 

We hope that you will attend the shareholders’ meeting, but, if this is impossible, please coopcrato 
by returning your signed proxy by return mail in the enclosed postage-paid envelope in order that the 
presence of a quorum be assured. ... 

X .' ONLY COPY AVAILABLE 


^37 
















proxt statement 


1768A. 

' - . . - ’ • •" 


1. This Proxy Statement is furnished by the Management of Lee National Coni oration. 

2. The accompanying proxy is being solicited by and on behalf of the Management of your 
Corporation pursuant to a resolution of the Board of Directors for use at the annual meeting of the 
Corporation to be held on February IS, 1965 and any adjournment or adjournments thereof. A proxy 
may be revoked at any time prior to its exercise at the meeting, by the shareholder giving the proxy. 

3. The costs of soliciting proxies will be borne by the Corporation. Solicitation will be made 

primarily by mail, although proxies may also be solicited by certain officers and regular employees of 
die Corporation by telephone, telegraph or personal interview, and brokerage houses and other custo¬ 
dians, nominees and fiduciaries will be requested to forward soliciting material to bcneGcial owners of 
stock held of record by such persons. In addition, the Corporation has retained Ceorgeson & Co., of 
New Yoik, New York to aid in solicitation of proxies. For these services the Corporation has agreed to 
pay a sum estimated at not more than $2,500 including out-of-pocket expenses. The Corporation will 
reimburse brokers and other nominees for their expenses in forwarding soliciting material, which are 
estimated not to exceed $500. t . 

• \ •* 

4. Holders of record at the close of business on January 12, 1965, of outstanding Capital Stock 
of the Corporation are entitled to vote at this meeting. This Corporation has outstanding 765,565 
s ares of Capital Stock. Each share of stock is entitled to one vote. The only owners of record or 
beneficially of more than 10% of the outstanding Capital Stock known to the Management other than 
those set forth in footnote (1) in paragraph 5 are Salkeld & Co., which is the owner of record of 
127,030 shares or 16.59% of the Corporations Capital Stock; Salkeld & Co. disclaims beneficial 
ownership of such shares and has informed the Management that none of the beneficial owners of 
such shares owns more than 10% of the outstanding shares of the Corporation. 

5. Nominees for Directors. The shareholders will be asked to vote for nine directors, to serve 
for the term of the ensuing year and until their successors are elected and qualify. It is intended that 
the persons named in the accompanying proxy will vote your stock in favor of the nominees listed 

. below, all of whom, with the exception of Emil Popper, are at present members of the Board of 
Directors and have been recommended for rc-clcction by the Management. The names of the nominees, 
the positions and offices, if any, with the Corporation presently held by each nominee, all other princi- 
p occupations or employment, if any, during the last five years of each nominee not previously elected 
as a director by the shareholders, the date since when each nominee has been a director, and the 
number of shares of Capital Stock beneficially owned directly or indirectly as of January 4, 1965 by 
each nominee, as reported to the Corporation by each such nominee, are set forth below. 
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Shares of 
the Stock 
of the 

Corporation 
Beneficially 
Owned as of 


Any Other Position or Office with the 
Corporation and Princ i pal Occupation 

Chairman of Board of Directors and 
President 

Partner, A. P. Bersohn, Certified 
Public Accountants, New York, 
N.Y. >. 

Vice President 

Executive Vice President, Treasurer 
and Assistant Secretary 

Attorney, New York, N. Y. 

Senior Vice President, The Chase 
Manhattan Bank, New York, N. Y. 

Vice President, Clark, Dodge & Co., 
Inc., Members New York Stock 
Exchange, New York, N. Y. 

Secretary 

President, Oil and Chemical Prod¬ 
ucts, Inc., manufacturing and 
dealing in aromatic hydrocarbons 
and fine chemicals, New York, 
N. Y. 


Director 
Since 

July 25,1962 87,040(1) 
July 25,1962 100 * 


Name 


Maurice M. Clairmont 


Herman P. Edelman(l) 


’John D. Garrett 
Willard L. Heinrich 


’Cyrus C. HofFman(l) 
Thomas W. McMahon, Jr. 

'Edward J. Scheider 


Harry L. Schick 
Emil Popper 


* Members of Executive Committee. •• Has not previously been a Director. '* 

Cl) Moraay Corporation, of which Maurice M. Clairmont is President and a Director. Herman P. Edetman Is 
Treasurer and a Director, aud Cyrus C. HofTman is Secretary and a Director, was as of January 4, 1905, the beneficial 
owner of 120 000 shares or lo.G.% of the Corporation s Capital Stock (which are owned of record but not beneficially 
by Canscl and Company). ClaL-dalc Enterprises, Inc., of which Maurice M. Clairmont is President and a Di.cv.iu.- and 
Cyrus C. HofTman is Secretary and a Director was, as of said date, the beneficial owner of 3,300 shares of 
Corporations Capital Stock. Maurice M. Clairmont owns directly 307o of the common stock of Mornay Corporation 









V 


In addition to the foregoing, Mr. Clairmont is the Trustee of two trusts for the benefit of his children, in which 
he has no beneficial interot, winch own in the aggregate 2,000 shares of the Corporation’s Capital Stock as of said 
date and Mr. Cliirmont’s wife (who also owns 7.87% of the common stock of Clairdale Enterprises, Inc.) was the 
beneficial owner at that date of 3,700 shares of the Corporation’s Capital Stock, in which Mr. Clairmont has no bene* 
ficial interest. 

. (2) In addition, Mr. Carrett’s wife was the beneficial owner on January 4, ISO’s, of 400 shares of the Corporation’s 
Capital Stock, in wliich Mr. Garrett has no beneficial interest. 

In the event any of the above-named nominees for the office of director becomes unable to accept 
nomination or election, it is intended that the persons named in the proxy will vote for the election of 
such other persons for such office as they may deem advisable. 

6. Information Relative to Remuneration and Other Transactions with Directors, Nominees, 
\Officers and Others. _ ' 

A. Remuneration from the Corporation and its Subsidiaries to those Directors and those Officers 
’ of the Corporation and its Subsidiaries who received over $30,000 for the fiscal year ended 

October 31, 1964 on on accrual basis. ■ *.\ 

.• • •.. „ , . Aggregate 

Name and Capacity Remuneration 

■? ; • '. M. M. Clairmont. I... ."T..* V. * $ 54,000(1) 

‘ , •. Chairman of the Board of Directors, President and Director •* ’ 

E. R. Zacharias.. 33,149(2) 

General Manager Republic Rubber Division . . 

W. L. Heinrich..30,000 . 

Executive Vice-President, Treasurer, . »•* «.. • 

Assistant Secretary and Director : • * 

* • All Directors and Officers of the Corporation as a Croup. 20S,7S4(3) 

(1) On July 1, 1963 the Corporation entered into an employment agreement with M. M. 

Clairmont as its chief executive officer at a salary of $34,000 per annum for a term 
expiring June 30, 1903 subject to earlier termination in certain events. 

• (2) Employment terminated December 20, 1933, as a result of sale of Republic Rubber 

. . Division on that date. 

(3) Included in the aforementioned aggregate remuneration is the amount of $50,183 

• *. paid during the fiscal year to officers and directors no longer employed by the Corpo- 

• • ^ ration in such capacity-. 

B. Stock Options. , . ... 

From November 1,1963 through January 4, 1955, no stock options for the purchase of the Corpo- 

I a lion’s $5.00 par value capital stock were granted to any of the persons named in paragraph A, nor to 
ny other Director or Officer of the Corporation. During that same period, none of the persons named 
paragraph A exercised any options for the purchase of the Corporation’s capital stock. During the 
ime period, a former Officer of the Corporation ex-erciscd stock options pursuant to the Employees’ 
















that period -o, opuoos >vi«h respec. .ode ^ ££ 

Md for do trooTjaoronoltSMtaea^«'mav Vl” t ?° S “' l °'l, 0 [ lho above slllc<1 b^ness 
as of the date of this Proxy Statement the i , . y P ro P er Iy come before the meeting although 

orWvs d*others wfiOZZ fleomt b Jr SOT “'“■* * P-2 

. purpose of a quorum at the meeting or any adjournment* Pn ? y , b ° exercised or us cd for the 
any other matters not now known properly con e Ee“ SCl f ° rth above - How «’er, if 
named in .the proxy, or their substiSites urfU vote vour st^L- ?"* S ’” inlCndcd ** ^ Pe«°ns 
on such matten. All shares of stock represented bvTk k ‘ n accordaDcfc " id > their best judgment 
Wl b. vow a, do meeting by de persons named in ^ COrP ° rati0n 


, •* • . 

By Order of the Board of Directors, 


Dated: January 12,1965 


Hakby L. Schick, 

. • • ; Secretory. 
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LEE N ATIONAL CORPORATION 
545 Madison Avenue 
New York, N. 10022 


JUL 16 1965 

<t 3 

INTL SEC.-TfciAS. ? 






(mis) 


July 14, 1965 


To Oin Siiaiieiioldehs: 

W c arc pleased to advise you that following approval by about 89% 
of our shareholders at a special meeting of shareholders held June 25. 1965 
the transaetious set forth in the Agreement between our company and 
The Good rear Tire A Rubber Company dated March 1. 1965, about winch 
. hare previously been informed, have been consummated on July 7. 

196."). 

Sincerely, 

Lee National Coupohation 



Chairman of the Board 



m 

iM 
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LEE NATIONAL CORPORATION 


Notice of Annual Meeting of Shareholders 

To the Shareholders of 

LEE NATIONAL CORPORATION 

The annual meeting of shareholders of Lee National Corporation will be held at the office of the 
Corporation’s Transfer Agent, Morgan Guaranty Hall, 28th Floor, 15 Broad St., New York City, at 
11:00 A.M. on Thursday, the 17th day of February 1966 for the following purposes: 

1. To elect a Board of Directors to hold office for the ensuing year and until their successors 
are elected and qualify; 

2. To consider and act upon amending Article Third of the Corporation’s Certificate of 
Incorporation, substantially as set forth in Item 7 of the annexed Proxy Statement to reclassify 
the Capital Stock into Common Stock and authorize the issuance of Preferred Stock; 

3. To consider and act upon amending Article Third of the Corporation’s Certificate of 
Incorporation, substantially as set forth in Item 7 of the annexed Proxy Statement, to increase the 
authorized Common Stock to 1,500,000 shares; and 

4. To transact such other business as may properly come before the meeting or any adjourn* 
ment or adjournments thereof. 

Shareholders of record at the close of business on January 10, 1966 will be entitled to vote 
at the meeting. 

By Order of the Board of Directors, 

t ' 

Cyrus C. Hoffman, 

. Secretary. 

Dated: January 10,1968 

Please give the enclosed proxy your immediate attention. 

We hope that you will attend the shareholders’ meeting, but, if this is impossible, please cooperate 
by returning your signed proxy by return mail in the enclosed postage-paid envelope in order that the 
presence of a quorum be assured. 


S 
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1. This Proxy Statement is furnished by the Management of Lee National Corporation. 

2. The accompanying proxy is being solicited by and on behalf of the Management of your 
Corporation pursuant to a resolution of the Board of Directors for use at the annual meeting of the 
Corporation to be held on February 17, 1966 and any adjournment or adjournments thereof. A proxy 
may be revoked at any time prior to its exercise at the meeting, by the shareholder giving the proxy. 

3. The costs of soliciting proxies will be bome by the Corporation. Solicitation will be made 
primarily by mail, although proxies may also be solicited by certain officers and regular employees 
of the Corporation by telephone, telegraph or personal interview, and brokerage houses and other 
custodians, nominees and fiduciaries will be requested to forward soliciting material to beneficial 
owners of stock held of record by such persons. In addition, the Corporation has retained Georgeson 
& Co., of New York, New York to aid in solicitation of proxies. For these services the Corporation has 
agreed to pay a sum estimated at not more than $2,500 including out-of-pocket expenses. The Cor¬ 
poration will reimburse brokers and other nominees for their expenses in forwarding soliciting 
material, which are estimated not to exceed $500. 

4. Holders of record at the close of business on January 10, 1966, of outstanding Capital Stock 
of the Corporation are entitled to vote at this meeting. The Corporation has outstanding 5S8.605 
shares of Capital Stock. Each share of stock is entitled to one vote. The only owners of record or 
beneficially of more than 10% of the outstanding Capital Stock known to the Management are those 
set forth in footnote (1) to Item 5 of this Proxy Statement. 

5. Nominees for Directors. The shareholders will be asked to vote for nine directors, to serve 
for the term of the ensuing year and until their successors are elected and qualify. It is intended that 
the persons named in the accompanying proxy will vote your stock in favor of the nominees listed 
below, all of whom, with the exception of E. Milo Greene, are at present members of the Board of 
Directors ao.d have been recommended for re-election by the Management. The names of the nominees, 
the positions and offices, if any, with the Corporation presently held by each nominee, all other prim 
cipal occupations or employment, if any, during the last five years of each nominee not previously 
elected as a director by the shareholders, the date since when each nominee has been a director, and 
the number of shares of Capital Stock beneficially owned directly or indirectly as of January 3, 1966 
by each nominee, as reported to the Corporation by each such nominee, are set forth below. 
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'Maurice M. Clainnont 
Herman P. Edelman(.l) 

•John D. Garrett 
‘Willard L. Heinrich 

•Cyrus C. Hoffman (1) 

Thomas W. McMahon, Jr. 

‘Edward J. Scheider 

Emil Popper 

E. Milo Greene 


Any Other Position or Office with the 
Corporation and Princi pal Occupation 

Chairman of Board of Directors 
and President 

Partner, A. P. Bersohn, Certified 
Public Accountants, New York. 
N. Y. 

Vice President 

Executive Vice President, Treasurer 
and Assistant Secretary 

Secretary — Attorney, New York, 
N. Y. 

Senior Vice President, The Chase 
Manhattan Bank (National Asso¬ 
ciation), New Yorlc, N. Y. 

Vice President, Clark, Dodge & Co., 
Inc., Members New York Stock 
Exchange, New York, N. Y. 

President, Oil and Chemical Prod¬ 
ucts, Inc., manufacturing and 
dealing in aromatic hydrocarbons 
and fine chemicals, New York, 
N. Y. 

Senior Partner, H. Hentz & Co., 
Members New York Stock Ex¬ 
change, New York, N. Y. 


Shuras of 
the Stock 
of the 

Corporation 


Director 

Since 

Beneficially 
Owned as of 
Jan. 3,1989 

July 25,1982 

87,360(1) 

July 25,1962 

100 

Oct. 9,1962 
Dec. 21,1962 

480(2) 

3,140(2) 

Feb. 23,1962 

100 

July 25,1962 

100 

July 25,1962 

1,000 

Feb. 18,1965 

100(2) 

a# 

100 


• Members of Executive Committee. •• Has not previously been a Director. 

(1) Momay Corporation, of which Maurice M. Clainnont is President and a Director, Herman P. Edebnan is 
Treasurer and a Director, and Cyrus C. Hoffman is Secretary and a Director, was as of January 3, 1966 the beneficial 
owner of 120,000 shares or 20.39% of the Corporation’s Capital Stock (all of which are owned of record but not 
beneficially by Cansel & Co., as nominee). Under an agreement between Momay Corporation, M. M. Clainnont, 
Jjarbna, A. C. and Matignon, N. V., tu of them will, at the request of any such parties, give to Momay Corporation or 
its designee^r any other designee of the parties, proxies to vote their respective shares in the Corporation at any 
stockholders meeting of the Corporation. 

As of January 3, 1966 Maurice M. Clairmont owned directly 48,320 shares of the Corporation’s Capital Stock; 
he also owned directly 30% of the Common Stock of Momay Corporation (which owns, as set forth above, 120,000 
shares of the Corporation’s Capital Stock) and owned directly 92.13% of the Common Stock of Clairdale Enterprises, 
Inc., which owns 3,300 shares of the Corporation's Capital Stock. 

In addition to the foregoing, Mr. Clairmont is the Trustee of two trusts for the b« -fit of his children, in which, 
he has no beneficial interest, which own in the atreregate 2,000 shares of the Comornfion’s Capital Stock as of said 
date and Mr. Clairmont’s wife (who also owns 7.87% of the Common Stock of Clairdale Enterprises, Inc.) was the 
beneficial owner at that date of 3,700 shares of the Corporation’s Capital Stock, in which Mr. Clainnont has no beneficial 
interest (Hurley 6c Co., as nominee, owns of record but not beneficially 67,020 shares of the Corporation’s Capital 
Stock, including all of the aforementioned shares owned by Mr. Clairmont, his wife and one of the two aforementioned 
trusts.) 
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Darfina, A. C. owned directly as of January 3, 1966 66.500 shares of the ft 

owned directly 35% of the Common Stock of Mornay Corporation which owns as set of^e Coa- 

«JWS5S- SXAW&it 

"Trr^r,^ ^ w** 4 **•** sa’sss^xS 

“iStSSMTii^S^ s, “ k - su “ sno "’ N - v - •~ 1 

beneficially, directly or indirectly, 18.43% of the Corporations Capital Stock. rvmvwatWa 

(2) In addition, Mr. Carrett’s wife was the beneficial owner on January 3. 1966 of 600 shares of the Corpora 
Capital Stock, in which Mr. Carrett has no beneficial interest . „ 

In addition, Mr. Heinrich's wife was the beneficial owner on January 3, 1966 o. 2, s res o 
Capital Stock in which Mr. Heinrich has no beneficial interest - 

In Mm* Mr. hm* wife w„ On b-W « 1™** *. «* * >•«» *» 

Capital Stock in which Mr. Popper has no beneficial interest 

In the event any of the above-named nominees for the office of director becomes unable to accept 

n Jn" “«criou, i. is intended ft* ft. pessons named in the prosy will vote for ft. eleobon of 

such other persons for such office as they may deem advisable. 

6. Information Beta fa. <0 Bemunmation and Other Trmunelion, mill, Director, Nomi~«, 

Officer* and Cither*. ■ 

A. Remuneration from the Corporation and its Subsidiaries to those Otesrfto Coition 
and its Subsidiaries who received over $30,000 for the fiscal year ended October 31, 196o on 

an accrual basis. Aggregate 

Remuneration 

j^ndC^da. . $ 54,000(1) 

M ChlirmS r of°Uie Board of Directors and Presided 

W. L. Heinrich... 34,583 

Executive Vice-President, Treasurer, 

Assistant Secretary and Director 

All Directors and Officers of the Corporation as a Group. 147 ™ 

m On Tidy 1 1963 the Coipo™t*° n entered into an employment agreement with M. M. 

(1) C?aKnt «its chief executive officer at a salary of 354.^ per amium for a tom, 
expiring J»*»i 10, 1968 subject to earlier termmation m certain events. 

B. Stock Options 

From November 1,1964 through January 3, 1W8. no stock options for the purchase of the Corpo- 
rations $5 par value Capital Stock were granted to any of the persons named in paragraph A nor 
any other Director or Officer of the Corporation. During that same penod, M. M. CL.rmont, named 
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paragraph A, exercised a stock option pursuant to the Employees' Stock Option Plan of 1953 for the 
purchase of 420 shares of Capital Stock for $7,082, the market value of such shares on the date of 
purchase being $10,500, and W. L. Heinrich, named in paragraph A, exercised a stock option pursuant 
to the Employees Stock Option Plan of 1953 for the purchase of 140 shares of Capital Stock for $2,360 
the market value of such shares on the date of purchase being $3,500, and aU Officers and Directors 
as a group exercised stock options pursuant to the Employees’ Stock Option Plan of 1953 for the 
purchase of 3,340 shares of Capital Stock for $56,320 the aggregate market value of such shares on 
the dates of purchase being $77,245. 

7. Proposals to Amend the Certificate of Incorporation. The authorized capital stock of the 
Corporation now consists of 975,000 shares of Capital Stock of $5 par value each. A total of 952,915 
shares have been issued, of which 5SS.605 shares were outstanding and 364,310 shares were held in 
the Treasury of the Corporation as of January 3, 1966 (which Treasury shares include 43,360 shares 
reserved for issuance to satisfy stock options). The Corporation has over the years purchased shares 
for its Treasury when the price seemed attractive to have them available for issuance pursuant to 
stock options and for use in possible acquisitions. Most of such shares were purchased on the 
New York Stock Exchange or the American Stock Exchange except that in February 1965 a block of 
162,400 shares was purchased off the market and in October 1965 a block of 12,600 shares was 
purchased off the market; in each case such shares were purchased at approximately the then market 
price, following offers for sale to the Corporation. None of the Officers or Directors of the Corporation 
had any beneficial interest in such purchased shares. 

The Board of Directors has adopted a resolution proposing that Article Third of the Corporation’s 
Certificate of Incorporation relating to the authorized shares of stock be amended in substance 
as follows: 

A. To change the presently authorized shares of Capital Stock of $5 par value each into the same 
number of shares of Common Stock of $5 par value each and to authorize the issuance of up 
to 100,000 shares of Preferred Stock of $100 par value each. As permitted by the New York 
Business Corporation Law, the Board of Directors would be empowered to issue the Preferred 
Stock in series, and to determine the number, designation, relative rights, preferences and 
limitations of the shares of each series. Among the determinations to be made by the Board 
of Directors for each scries would be (i) the dividend rate, and whether dividends would be 
cumulative; (ii) whether there would be conversion rights, and the terms of any Conversion; 
(iii) whether and the extent to which, there would be voting rights, which might include the 
right to elect a specified number of Directors in any case or if dividends on such series were 
not paid for a specified period of time; (iv) the extent of liquidation rights, and whether there 
would be any preference with respect to such rights; and (v) whether the Corporation would 
have the right to redeem such shares, and the terms of any redemption. These determinations 
would be made by the Board at the time it established a particular series and would take 
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into account the circumstances pertinent at that time. Before any series would be issued a 
certificate would be filed pursuant to the New York Business Corporation Law, setting forth 
the number of shares and the designation, relative rights, preferences and limitations of that 
series as fixed by the Board. 

B. To increase the Corporations authorized Common Stock to a total of 1,500,000 shares of 
$5 par value each. 

The Board of Directors believes it to be in the best interests of the Corporation to amend the 
Corporation’s Certificate of Incorporation as aforementioned in order to have additional shares of 
Common Stock as well as Preferred Stock available for issuance when it may be desirable to meet 
possible future developments in connection with the Corporation’s program of seeking to acquire 
businesses and for other corporate purposes. If the aforementioned authorization were postponed 
until specific needs arose, in addition to the delay and expense involved, the Corporation would be 
deprived of flexibility in negotiation and of the possibility of consummating a desirable acquisition, 
since in certain cases prompt action is essential. Such flexibility and the possibility to act promptly 
will be available if the shareholders authorize the proposed amendments. 

If the proposed amendments are adopted, the Common and Preferred Stock could be issued in 
the discretion of the Board of Directors for any corporate purpose without further action by the 
shareholders. Among the purposes for which stock could be issued is the acquisition of desirable 
businesses, properties or securities or the sale of shares for cash in circumstances where the Board of 
Directors deem such action to be in the best interests of the shareholders. The flexibility inherent in 
having authority available to the Board to issue such shares, and in addition with respect to preferred 
shares to vary such provisions as dividend rates and conversion rights to meet the circumstances of a 
particular transaction in order te niake it possible, will be advantageous to the Corporation in any 
negotiations involving the issuance of stock. 

The adoption of the proposed amendments will not affect any preemptive rights the shareholders 
may have urder the New York Business Corporation Law. Under the New York Business Corporation 
Law the shareholders of the Corporation have, in general, preemptive rights to subscribe for and 
purchase pro rata any additional shares which the Corporation may propose to issue in the future, 
except, however, that there are no preemptive rights to subscribe for or purchase Treasury shares or 
shares issued to effect a merger or consolidation or for consideration other than cash or to satisfy 
option rights approved by the shareholders. 

Any issuance of additional shares of Common Stock would to such extent dilute the voting rights 
of the holders of Common Stock and may or may not dilute the asset value per share of Common Stock 
depending upon the issuance price of the additional shares. Any additional shares of Common Stock- 
outstanding at any time may reduce the earnings per share of Common Stock unless such additional 
shares are issued in connection with a transaction to acquire a business having sufficient earnings 
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to offset the dilution caused by the issuance of the additional shares. If any preferred shares are 
issued which are convertible into Common Stock the foregoing would also apply to the Common Stock 
at any time, resulting from the conversion of the preferred shares, and if the preferred shares are given 
any voting rights they would to such extent dilute the voting rights of the holders of the Common Stock. 

Under the rules of the American Stock Exchange on which the Capital Stock of the Corporation 
is now listed shareholder approval is a prerequisite to the listing of new or additional securities to be 
issued for (a) options to officers, directors or key employees (b) acquisition of the stock or assets of 
another company if (i) any director, officer or substantial stockholder of the Corporation has any 
interest, directly or indirectly, in the company or assets to be acquired or in the consideration to be 
paid on the transaction or (ii) the acquisition will result directly or indirectly in an increase of 20% 
or more in the number of outstanding shares of the listed class of stock or (iii) the market value of 
the additional shares to be issued plus the fair value of any other consideration to be paid in the 
transaction equals 20% or more of the aggregate market value of the outstanding shares of the listed 
class of stock. Should any of such contingencies arise where a listing is sought, the Corporation would 
at the time solicit proxies to secure shareholder approval. 

The Corporation is in the process of conducting various discussions and negotiations seeking to 
acquire businesses but at this time it is not possible to predict the outcome of such negotiations and 
if the acquisition of a business materializes it is not possible to predict the terms and conditions 
thereof or the amount and terms and conditions of any shares of Preferred or Common Stock that 
may be issued in connection therewith. The Corporation does not presently have any plans, arrange¬ 
ments, commitments or understandings regarding the issuance of any additional shares of Common 
Stock or of any Preferred Stock nor is the maximum limits or range of limits expected to be placed on 
the proposed Preferred Stock or the terms thereof now known. The affirmative vote at the meeting 
of the holders of a majority of all of the outstanding shares is required to adopt the proposals with 
respect to the amendments to Article Third of the Corporation’s Certificate of Incorporation r.nd to 
authorize such increase and amendments. The Corporation will put into effect whichever or both 
of the proposals so submitted as are approved by the shareholders. Accordingly, the shareholders of 
the Corporation are requested to vote to authorize the change of the presently authorized shares 
of Capital Stock of $5 par value each into the same number of shares of Common Stock of the par 
value of $5 each and to authorize the issuance of Preferred Stock as set forth in A above, and to 
increase the authorized Common Stock as set forth in B above, by authorizing the amendments of 
article Third of the Certificate of Incorporation with respect to the authorized Capital Stock to read 
substantially as follows: 

Third. A. The aggregate number of shares which the Corporation shall have authority 
to issue is 1,600,000 shares, consisting of: 

1. 1,500,000 shares of Common Stock having a par value of $5 per share; and 

2. 100,000 shares of Preferred Stock having a par value of $100 per share. 
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the provisions of this sub-section ®’ '°g ' “ Corporation Lasv, to establish the number of 

and by filing a certificate pi'tsuant to he Bus * relative rights, preference 

shares to be included in each suchs,enes.and'to^. 8" ^ Boatd with respect to each 

and limitations of the shares of each such ifollowing: 
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SeriC:: , , „ f t L a s „ ries whether dividends shall be cumulative, 

(b) The dividend rate on the shares of that senes, wnetne 
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ond if so the terms of such voting rights, 
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under different conditions and different redemption rates, 
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as of the date of this Proxy Statement, the only business which the Management intends to present 
or knows that others will present, and concerning which the proxy will be exercised or v.sed for the 
purpose of a quorum at the meeting or any adjournment thereof, is as set forth above. However, if any 
other matters not now known properly come before the meeting, it is intended that the persons named 
in the proxy, or their substitutes, will vote your stock in accordance with their best judgment on such 
matters. All shares of stock represented by duly executed proxies received by the Corporation will be 
voted at the meeting by the persons named in the proxy or their substitutes. 

By Order of the Board of Directors, 

Cyrus C. Hoffman 

Secretary 


Dated: January 10,1966 













LEE NATIONAL CORPORATION 
545 Madison Avenue 



January 19, 
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RECEIVE || : 


JAN 21 1S86 


OFFICE OF CO/APTROLIER 



1966 



To SlIAHKHOLDUlS: 

This is to advise you that on January 17. 1966, the company’s Consho- 
hockcn Pennsylvania tire plant, machinery' and equipment and related fixed 
assets together with its Bryn Mawr, Pennsylvania store premises were sold 
to Lee Tire & Rubber Company (a wholly owned subsidiary of The Good¬ 
year Tire & Rubber Company) for a cash consideration of S-l,111.3>6.45 
pursuant to the terms of the option granted to jhe purchasers as part o! 
the lease for such assets made to them on July 7, 1965. 


Such funds were immediately temporarily invested in hank certificates 
of deposit similar to other such investments the company presently holds, 
pending the utilization of these funds in an active business or businesses. 


Yours very truly, 

Lee National Coiu'ohatio.v 

Chairman of the Hoard 




Copy to; President Burdon 

Vice President Bonmarito 
General Counsel Patterson t 


ONLY COPY AVAILABLE 
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LEE NATIONAL CORPORATION 
Notice of Annual Meeting of Shareholders 



To the Shareholders of 

• LEE NATIONAL CORPORATION 

The annual meeting of shareholders of Lee National Corporation will be held at the office of the 
Corporation’s Transfer Agent, Morgan Guaranty Hall, 28th Floor, 15 Broad St., New York City, a 
11:00 A.M. on Thursday, the 15th day of February 1968 for the following purposes: 

1. To elect directors to hold office for the ensuing year and until their successors are elected 
and qualify. 

2. To transact such other business as may properly come before the meeting or any adjourn¬ 
ment or adjournments thereof. 

The transfer books of the Corporation will not be closed, but only shareholders of record at the 
close of business on January 10, 1968 will be entitled to vote at the meeting. 

By Order of the Board of Directors, 


Cyrus C. Hoffman, 

Secretary. 


Dated: New York, New York, January 10,1968 


Please give the enclosed proxy your immediate attention. 

We hope that you will attend the shareholders’ meeting, but, if this is not possible, please coop, 
erate by signing and dating the accompanying proxy and returning it by return ma.l in the enclosed 
postage-paid envelope that the presence of a quorum may be assured. 




4 













PROXY STATEMENT 


1 ^ 15 “ * *• - I. Naitonai. Corporation. 

Corporation pnSu^reSon of Ar Bo^d ofDlTf ° n f l, ' half of ">• Management of your 
Corporation to be held on February 15 196S and an a-”* 0 " “ se flt **" "urual meeting of the 
nray be revoked at any time priorTo iti „erd“ d| ° Umm “ t 0t « i j°“™"cnls thereof. A proxy 
proay when executed and no, so revoke, will be 

primarily by ^.^tO^gTproZTmvlln dl C< ” 1K ’ n ’ Mon - *"**•«<»> will be made 

of the Corporation by telephone reletJl u * so ic,te( * b y certain officers and regular employee* 

custodians, nominees ^and'fiduciariM^wiirbe 0 ^^^ 0 ^^ h ^ehTus7s IndZTr 

mvners of stock held of record by such persons In ^ h Tn S ° lidting material to beneficial 
C °-\° fNew Y °rk, N-w York to aid in elicitation C °f P ° raHon has stained Georgeson 

agreed to pay a sum estimated at not more than S2 in?/** these . services the Corporation has 
poration will reimburse brokers and other nr, ?, ’ °° cludlDg out-of-pocket expenses. The Cor- 
material, which are estimated not to exceed $500 * ^ ^ eX?ens “ ta forwarding soliciting 

i * C ~ a^entitle^to^ote^at'^lu^mreb'ng 1111 !^ * “* * C — — 
FreXd*?££££“ °"“r 8 S^Sr 

272,500 shares of the Corporation's^ clmou Cm* NV ' *" d certain other stockholders' 
Stock of Momay Conmra^ “ue^"^" * P ri " ? ««* P" share and all the rapdS 

S "**j .' Vhictl ,ose,her 'cith approximately VS400 shTr™ °l * '*1?° ° ( "" Co T“>™Hon’s Common 
owned by Franehard Corporation" T£, J«, l Common Stock ,lso 

c ° m ™" St °<* owned, directly or indirectly bv Fran/hf^ Sl “"? ° r 46 2796 of ** Corporation’s 
which 240,000 shares are owned of record bn" not ben fi y d ,, Co T >0 " ti ° n r * oi December 27, 1967 (of 
in a change in the controlling stockholder* nf °* be " eficial| y> b Y Cansel t. Co., as nominee) resulting 
Proy Statement). On Decembe^ l^ the 1^°^ <D to Item 5 of Z 

b:e American Stock Exchange was $16 pw share The^Sv^ l™ ** ^ration's Common Stock on 
respect to the election of Directors or Officers of the £ agree ™ ent J 010 '™ to th e Management with 
Item 5 of this Proxy Statement The only other own P rfnf ^1°" is , set { °« h in footnote ( 1 ) to 
outstanding Common Stock known to the Management 1"°!? ° r ben * ficia,I y of more ‘ban 10% of the 
of this Proxy Statement anagement ore thos o set forth in footnote (1) to Item 5 
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for L fo ' ,T '» **» 

the persons named in the accompanying proxy will vote vour st Jk Iff qUaLf f' J* ** a,tended *»t 
below, all of whom with the exception of Francis S Levfcn v w °! th ® nommees hsted 

•t preamt members of Urn ’££*' Nemero f“ d N ->™“ Spelk„ 

p^f H2HS 

five years of each nominee not previously elected as a riir<wnr V. Iu u ,f n ^’ dunn 8 dl ° hist 

by each such nominee, are set forth below. P 10 the Corporation 

Shares of tho 
Common Stock 
of the 

Corporation 

Beneficially 

ss SsSSSSSS^ t °£r Jpg? 

•Maurice M. Clalnnont duin oeo o^ Board of Direcors July 25.1062 137.8^) 

•Jobo P. Carrett Vice Preside,,, 0ct . 9 , 19e2 m(2) 


Name 

•Maurice M. Clairmont 

•John D. Carrett 
•Willard L. Heinrich 

•Cyrus C. Hoffman 

•Edward J Scheider 

E. Milo Greene 

Francis S. Levien 


Any Other Position or Office with the 
Corporation and Principal Occupation 

Chairman of Board of Directors 
and President 

Vice President 

Executive Vice President, Treasurer 
and Assistant Secretary 

Secretary —Attorney, New York, 
N. Y. 

Vice President, Clark Dodge & Co., 
Inc., Members New York Stock 
Exchange, New York, N. Y. 

Senior Partner, H. Hentz & Co., 
Members New York Stock Ex¬ 
change, New York, N. Y. 

President, Member of Executive 
Committee and Director of Uni¬ 
versal American Corporation, 
manufacturers of automotive, air 
conditioning, refrigeration and 
heating equipment parts, ma¬ 
chine tools, roller hearings and 
other diversified products for in¬ 
dustry, New York, N. Y, and 
Chairman of the Board of 
Franchard Corporation, owners 
and operators of real estate. New 
York, N. Y. 


Dec. 21,1962 

2,000(2) 

Feb. 23,1962 

200 

July 25,1962 

2,000 

Feb. 17,1966 

200 

• • 

100(1)(2) 












Director 

Since 


Victor NemeroS 


Shares of the 
Common Stock 
of the 

Corporation 
Beneficially 
Owned as of 
December 
27,1987 

100 ( 1 ) 
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Norman Spelke 


Any Other Position or Office with the 
Corporatio n and Principal Occupation 

Chairman of the Board and Secre¬ 
tary of Electro Engineering Prod¬ 
ucts Co.. Inc., manufacturer of 
electric motors and power toob, 
Chicago, Ill., and Director of 
Francnard Corporation, owners 
and operators of real estate, 
New York, N. Y. 

Executive Vice President, Member 
of Executive Committee and Di¬ 
rector of Universal American 
Corporation, manufacturers of 
automotive, air conditioning, re¬ 
frigeration and heating equip¬ 
ment parts, machine tools, roller 
bearings and other diversified 

S roducts for industry, New York, 
f. Y., and Director of Franchard 
Corporation, owners and opera¬ 
tors of real estate. New York, 
N.Y. 


• Members of Executive Committee. ** Has not previously been a director. 

(1) As of December 27, 1967, Maurice M. Clairmont owned, directly, W7.800 sj«m of the 
Common Stock; he also owned, directly, 92.13/0 of the Common Stock of Clairdale «P j ’ y 0 f ^ 
fljBOO shares of the Corporations Common Stock. After giving effect to such imfirec * ^'“S^'b.Xctly. a 
Corporation's Common Stock. Mr. Clairmont owned as of December 27 1967 beneficially, duecUy 
tabT.f 143.8S1 shares or 11.91% of the Colorations Common Stock (Hurley & Co. ns rormnee owns ot reco 
bat not beneficially 185,800 shares of the Corporation s Common Stock, including the aforementioned shares 
threetly by Mr. Clairmont) 

Francis S. Levien owned directly as of December 27, 1967, 100 shares 0 j.* e d 5°ra?rMti y ^sTt 0 fo^b^S 
also owned 5.70% of the Capital Stock of Franchard Corporation which owns direcdy«r .as »°oe, 

558900 shares of the Corporation’s Common Stock. After giving effect to such Indirect beneni ,j P f ta j 
Option’, Common Stock, Mr. Levien owned as of December 27, 1967 beneficially, directly or indirectly, a total 

of 31,957 shares or 2.65% of the Corporation’s Common Stock. 

Victor Nemeroff owned directly as of December 27. 1907, 100 shares of the Corporations 
«medapproximatelyl.89% of the* Capital Stock of Franchard Corporation whtah 

'forth above, 558,900 shares of the Corporation’s Common Stock After gmng effect to dlrertW or 

Sp of the Corporation’s Common Stock, Mr. Nemeroff owned as of December 27, 1987 beneficially, direcuy or 

tadirectly, a total of 10,663 shares or .88% of the Corporation s Common Stock. 

Under an agreement between Franchard Corporation on the one hand, and f C ]?*"" on ‘ f a {l d e cSSratiSs 
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on iicem 1 ^?000 sta*r«°of aLcS** °h °"® % ( the C,airmon ‘ children, which 
Mr. Cl.iirmont’s wife nor Mr. ClainnontK Wnefici.il IZLfLPl Corporahon'i Common Slock, in which neitfcr 
December 27 1967 of 7.87% of the Common Sh^k of Clakdlle ? ,a, ™ on ‘ '™ beneficial owner on 

Corporations Common Stock) in which share, of hf^fef!KlJS shar « o{ «*" 

«nd 1.51% respectivelyofthe CapitaTstock^o^Franchard Coroora tio^i w^h °' vners .?" *$«*«*« 27> 1967 ot 3 -53% 

Common Stock) in which shares of his wife and son Mr fen b £nl bSSSStoSS? 0 ° f th ° Co ^ >0, • tlc ’ ,, * 

Common Stalin whlchM^C^^ December 27, 1907 of 400 ,’iares of the Corporation's 

tion's Common Stock in whi^^f^H^^h^n'o b^ D °S r i ^[). r ^^ ,nber 27, 1967 of 4 * 000 * hare * of the Corpora- 

OulwTJi' R ' UUIV ’ 10 Other *-»«*•» Directors, No m ioe„, 

A. Remuneration from the Corporation and its Subsidiaries to each director and each of the 

ee highest paid Officers of the Corporation and its Subsidiaries whose aggregate direct 

r w rr^ — «- ^-£5 

Name and Capacity Aggregate 

M. M. Clairmont .... ..*. T • *’* ' 

Chairman of the Board of Directors and President. ? 54 * 000 ' 1 ) 

W. L. Heinrich. , 

Executive Vice-President, Treasurer^. 35,000 

Assistant Secretary and Director 

All Directors and Officers as a Croup (Nine in number). 129,400 

w 'f' M ; M - 

«P»ring June 10. 1968 subject to earlier tem^na^n L c^o evenb ' “ ,erm 

B. Stock Options 

rating S OVembe , r ^i 968 2, 1968, no stock options for the puichase of the Corpo¬ 
rations $2.50 par value Common Stock were granted to any of the persons mined in * 

to any other Director or Officer of the Corporation. During the same oerLl XI A * n °J 

the 1 p ra ^ aPh A f‘’vnSrF* 8 Tn^ ° Pti ° n pursuant 10 the Employee’s Stock Option PlaTof”l^for 
the purchase of 3,780 shares of Common Stock for $31 870 the market vaIup of u kL , 

*£*Z ,“■« ««» “r - • -■* op«»" ruin,''?*£&?££OptTr 
1983 for the purchase of 33,600 shares of 52.50 per value Consmoo Stock for 5233,290? the oTut 


r 


5 















value of such shares on the date of purchase being $407,400 and W. L. Heinrich, named in paragraph 
A, exercised a stock option pursuant to the Employees’ Stock Option Plan of 1953 for the purchase of 
1,260 shares of Common Stock for $10,623, the market value of such shares on the date of purchase 
being $16,590, and all Officers and Directors as a group exercised stock options pursuant to the 
Employees’ Stock Option Plan of 1953 for the purchase of 6,320 shares of Common Stock for $53,286 
the aggregate market value of such shares on the dates of purchase being $83,330 as well as stock 
options pursuant to the Employees’ Stock Option Plan of 1963 for the purchase of 40,000 shares of 
Common Stock for $337,250, the aggregate market value of such shares on the dates of purchase being 
$490,600, 

7. The ann ual meeting of shareholders is called for the transaction of the above stated business 
and for the transaction of such other business as may properly come before the meeting although, 
as of the date of this Proxy Statement, the only business which tire Management intends to present 
or knows that others will present, and concerning which tire proxy will be exercised or used for the 
purpose of a quorum at the meeting or any adjournment thereof, is as set forth above. However, if any 
other matter not now known properly comes before the meeting, it is intended that the persons named 
in the proxy, or their substitutes, will vote your stock in accordance with their best judgment on such 
matters. All shares of stock represented by duly executed proxies received by the Corporation will be 
voted at the meeting by the persons named in the proxy or their substitutes. 
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By Order of the Board of Directors, 


U 


Dated: January 10, 1968 


Cyrus C. Hoffman 

Secretary 
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January 28, 1968 


To the Stockholders of 

Lee National Corporation 


We have previously sent to you proxy soliciting material relative to the Annual Meeting of 
Stockholders to be held on February 15,1968. 

We wish to advise you that Item 4 of the Proxy Statement dated January 10, 1968, previously 
sent to you is amplified by indicating that included as part of the other selling stockholders 
to Franchard Corporation of the capital stock of Momay Corporation was M. M. Clairmont, who 
owned 10% of such stock; Mr. Clairmont still retains ownership of all his direct holdings of 
137,800 shares of the Corporation’s Common Stock and 92.13% of the Common Stock of Clair- 
dale Enterprises, Inc. which owns 6,600 shares of the Corporation’s Common Stock; also included 
as part of die other selling stockholders to Franchard Corporation of the capital stock of Momay 
Corporation were Mrs. Clairmont and two trusts for the benefit of their children who owned 
in the aggregate 30.5% of such stock and included in the sale to Franchard Corporation of 
shares of the Corporation’s Common Stock were an aggregate of 49,300 shares owned by Mrs. 
Clairmont and the two children’s trusts (in none of which Mr. Clairmont had any beneficial 
interest) and 18,000 shares owned by W. L. Heinrich and 8,000 shares owned by J. D. Garrett 
We further wish to advise you that there was inadvertently omitted from such Proxy Statement 
(which Proxy Statement is deemed amended to include) the following, as a footnote to Para¬ 
graph A of Item 6: 

“During the fiscal year ended October 31, 1967 the Company purchased or sold, at 
market prices, securities through Clark, Dodge & Co. Inc., of which firm Edward J. Scheider, 
a director of the Company, is a Vice-President, and through H. Hentz ft Co., of which firm 
E. Milo Greene, a director of the Company, is Senior Partner. Brokerage commissions paid 
to Clark, Dodge & Co. Inc during such year, charged at regular stock exchange rates, 
aggregated $36,101 ill and brokerage commissioas paid to H. Hentz & Co. during such year, 
charged at regular stock exchange rates, aggregated $34,183.95". 

At the same time we urge you to send us your Proxy if you have not already done so as the 
time before the meeting is short and many of our shares are held in small amounts. As you 
know, a Proxy may be revoked by the shareholder giving the Proxy at any time prior to its 
exercise at the meeting. 

A Proxy and a return envelope are enclosed herewith for your use. 

Thank you for your cooperation. 

Very truly yours. 


L 


M. M. Clairmont 

Chairman of the Board. 
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COURT OF CQOSON FLEAS OF MCNTGOffilY COUNTY 


I VX! 

j W.+»;K i 

{ HOST* 
j CiijnK,. 


UNITED RUBBER, CORK, LINOLEUM AND 
PLASTIC WORKERS OF AMERICA, by 
Michael G. Sabol, Trustee ad litem 


LOCAL 227, UNITED RUBBER, CORK, 
LINOLEUM AND PLASTIC WORKERS OF 
AMERICA 

425 Hector Street 
Conshohocken, Pennsylvania; 
CHARLES HESS 

621 West Lafayette Street 
Norristown, Pennsylvania; 

VALTER TARBUTTGN 

123 Walker Lane 

Xing of Prussia, Pennsylvania; 

HARRY ARENA 

103 Woodlyn Avenue 

Norristown, Pennsylvania; and 

HGffi ASSOCIATION OF UNITED RUBBER 

WORKERS, INC. or HOSE ASSOCIATION 

OF CCNSROHOCKEN, INC. • 

425 Hector Street 
Conshohocken, Pennsylvania 


1. Plaintiff United Rubber, Cork, Linoleum and Plastic Workers 
of America, is an unincorporated association, an international labor organisa¬ 
tion affiliated with the American Federation of Labor-Congresa of Industrial 

• a 

Organizations, having *.ts principal office in Akron Ohio. Michael 0. Sabol, 
Trustee ad litem, is an international representative of plaintiff and resides 
at 316 Starr Street, Fhoenisvllle, Pennsylvania, and brings this action an behalf 
of and as representative of the said labor organisation. 


2. Defendant Local 227, United Rubber, Cork, Linoleum and Plastic 
Workers of America, was s local labor organisation chartered by plaintiff on. 
March 1, 1942, and affiliated with it from that time on, having its principal 
office at 425 Hector Street, Conohohcx ~n, Pennsylvania. 









* 



r 
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3. Defendant Outlet Hass oas Pretitsnt of defendant jocrt 227 
for oore than nine year. prec.dine Hceober 30, 3965, and re.ldea at 6a 
Lafayette Street, Norristown, Pennsylvania. 


. 4 * Defen<Uat ^Iter Tarbuttw'ia the former Vice-Pres idea* of 

defendant local 227, and claim. to be and is non acting as President thereof, 
and resides at 123 Calker lane, King of Prussia, Pennsylvania. 

. . 5 ‘ D3fendant R * rry Arena was Treasurer of defendant Local 227 

, “* 0U1 “ tO “ tin ^ «ach and purports to act as such, and resides at 105 
Voodlyn Avenue, Norristown, Pennsylvania. 


6 * D * fen<Unt Association of United Rubber Porkers, Inc., 
or Home Association of Conshohocken, Inc., i. A ncn-juofit corporate fonced 
for the express purpose of teking and holding legal title to real .state in 

, 

trust for the defendant local 227 and its'members from time to time; 

• * **■•> * • . • 

7. Defendant. Hoae Association ie the owner of title of record of 
Ptemiee. 425 Hector Street, Conshohccke.,, Penn. ylvania, uhich property waspur- 
chased by defendant Home Association with funds of defendant Local 227;, or with 

ftmda contributed by members of defendant Loca l 227. *. 

• * t * / > < , 

• ' ' • . ' • • 

Defendant Local 227 haa moneys in various banks and bank 

accounts In the Conshohocken area, the names of which banks are unknown to' 
plaintiff. 


5. Plaintiff has adopted a Constitution and -perates under 

• • 

and pursuant to such Constitution, uhich is binding upon it and upon its affiliated 
local Unions, such as defendant local 227, upon all members of plaintiff, and of 
each and every such Local Onion, and upon all agents, designees and title holders 
of property acquired by the expenditure of Local Onion fund, or by contribution 













•• . ■ C . ■ ' • c . . 

• •• .. k * . • • 

• * • * * . • 

; ' . i79aA-a " ; v ' , '*:•••••• - 

■ •;;* •; \ v ' • *. r ' • .. . 

• • • *. * 

froo the members of Local Unions. A true and correct copy of the Constitution of 

the plaintiff is attached hereto, made part hereof and marked Exhibit "A", 


lo. Defendant Local 227 was formerly the collective bargain- 

• • • 

ing representative of the production and maintenance employees of Lee Tire A 

Rubber Corporation (name later changed to Lee National Corporation) at its plant 
in Conshohocken, Pennsylvania.. 


’ 31. In July of 1963, defendant Local 227 instituted strika 

* * * 

action against Ise Tire A Rubber Corporation, which was approved by plaintiff's 
International Executive Board pursuant to said Constitution. 


12. During the continuance of said strike the plaintiff. In 
accordance with its Constitution and the decisions of its Executive Board and 

officers pursuant thereto, paid about one-half million dollars, or more, in cash 

» • • • . 

strike benefits and other benefits to the members of defendant Local 227, and 
• • • • • • 
the plaintiff supported the strike of defendant Local 227 in all lawful manners 

and by all lawful means within its ability and within the provisions of its 

• i 

Constitution. . ♦ 


13. Early in 1965, Lee Tire A Rubber Corporation, with notice 
to plaintiff and Local 227, permanently discontinued the operation of its plant 
in Conshohocken ani sold same to another corporation; said plant had not operated 
since the strike by Local 227 began. 


14. Under date of July 14, 1965, the President of plaintiff 
officially terminated the strike of defendant Local 227 against Lee Tire A Rubber 
Corporation and his action was sustained by plaintiff's International Executive 
Board under date of August 25, 1965. . 


15. Under date of November 4 , 1965, the President of plaintiff 

submitted to plaintiff's International Exedutive Board a recommendation of the 

* • • . 

following action to be taken: • 
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' "After reviewing the circumstances carefully with, 
respect to Local Union Mo. 227, the International • 

Executive Board hereby dissolves said Local Union 
No. 227 for lack of membership, and hereby revokes 
the Charter of said Local Unicn, with the effective 
, date of the revocation of the Charter to-be deter¬ 
mined by the International Officers." 

• - • . . . ' * 

• • .s' . , 

16. Subsequent to the aforesaid recosnaendation, plaintiff's 
International Executive Board approved this recommendation, and effective Nov¬ 
ember 70, 1965, the Charter of defendant Local 227 was revoked by plaintiff. 

• i . • . ’ • 

17. Under the provisions of the aforesaid Constitution of 

* * * • . 

plaintiff, and particularly Article VIII, Section l(d)-6 thereof, when a Local 

• , * • 

t • 

Union has Its Charter revoked^ all moneys, books, records, Charter and other 
local union property icluding but not limited to real estate, furniture, fix¬ 
tures, equipment, stocks, bonds or other securities) regardless in whose name 

e 

held, shall remain the property of the International Union and shall be sur- 

• / • ... • m 

e 

rendered by the local Union officers upon the demand of the International Union 
to the International Secretary-Treasurer; thereafter such property shall be set 
up as a trust for said Local Unicn if and when it is rechartered within too 
years, provided that said trust shall expire at the end of tv> years and*all.* 
said property shall automatically become the property of the International Union 
for such purposes as it deems advisable. 

IS. Since November TO. 1965, plaintiff has requested all 
defendants to surrender to it all moneys, books, records, charter and other union 
property including all real estate, furniture, fixtures, equipment, stocks, bonds 
or other securities owned by defendant Local 227, regardless whether title is in 
the name of defendant Local 227, or any of its officers or defendant Home Associa¬ 
tion, or anyone else, to be held in tmst by plaintiff in accordance with ths 
provisions of Article VIII, Section l(d)-6 of plaintiff's Constitution. 

19. All defendanto have at all times failed and refused to 

0 

comply with requests of the plaintiff and ita officers and representatives, \a 










* » 


c 


c 


O' 


o 
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. • . " . i 

observe its Constitution end to turn over to plaintiff all moneys and property, 
as described aforesaid, of defendant Local 227, defendant Home Association, or 
other agencies or corporations established with the fund, of defendant Local 227, 

or with the funds of its members. 

*•*.** • • • 

The failur0 of all defendants to turn over the moneys 
end properties referred to aforesaid is in violation of the Constitution of • 
Plaintiff, which constitutes a contract between plaintiff and all defendants. 

• v • * 

. plaintiff is entitled to have this Court compel defend¬ 
ants to specifically coaply with the aforesaid provisions’ of the Constitution of '' ' 

plaintiff and convey and turn over to plaintiff the properties hereinabove re- 
• ferred to. . .V 

. • • ' m • 

. ' . . * * • V 

. • • WHEREFORE, plaintiff prays: ' 

• , . * . * .... * * . 

• ' .;(c) That pending this bill all defendants be preliminarily, 
and on final hearing perpetually, enjoined from selling-, conveying or disposing 
of any of the moneys, books, records, charter or other union property, including 
real estate, furniture, fixtures, equipment, stocks, bonds ,r other securities 
of defendant Local 227, or of defendant Home Association, or any part thereof, 
to any person other than the plaintiff or its nominee, and further, that defend¬ 
ants be similarly enjoined from mortgaging or encumbering said property in any 

ww . v. ; ., :• * . 

(b) That defendants be commanded to. spe.xfieally comply 
with their obligations under the Constitution of United Rubber, Cork,' Linoleum 
and Plastic Workers of America, and to turn over to plaintiff all moneys, books, 
records, charter and other union property, including real estate, furniture, 
fixtures, equipment, stocks, bonds or other securities of defendant Local 227 and 
defendant Horae Association, acquired by the expenditure of funds of Local 227 or 
of its members; • 


e 
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(c) That defendant Home Association of United Rubber Workers, Inc., 

or Home Association of Conshdhocken, Inc., and its officers, be caananded to ’ 

convey by good and sufficient deed, all real estate and real property owned by 

% • 

it, and every part thereof, with marketable title to the plaintiff in fee simple, \ 
and legally sign, seal, acknowledge and deliver said deed to plaintiff in proper 
legal form; and 


(d) That defendants, and each of them, be required to account to 
plaintiff- for all proceeds and expenditures of defendant Local 227 and defendant 
Home Association of United Rubber Workers, Inc., or Home Association of Can* 
shohocken, Inc., for all funds received and expended by and for the said organi¬ 
sations since November 30, 1965. 


(a) That Your Honorable Court grant such other relief 
deems just and proper. 


• 'AND PLAINTIFF WILL EVER FRAY, -ETC. . 


Of Counsel: 

Samuel L. Rothbard, Esquire 
Abraham L. Friedman, Esquire 
ROTHBARD, HARRIS L OXFELD 
National Newark Building * 
744 B. cad Street "f* 

Newark, Hew Jersey 07102 


MILLER, HAKT-TTZ & BRANDS CHAIN 

3 v L *» /v- . • ^ • * V *’«•' * * - —i—. mm —~ 

Daniel B. Brandschain 

21 West Airy Street * 

Norristown, Pennsylvania; and 


WHDEWAN, MARKOTIT2 L KIRhCHNSR 


B v U - >SC^ 

Richard H. Markowitz J m 
735 Philadelphia Saving Fund Bldg. 
. Philadelphia, Pennsylvania 19107, 
Attorneys for Plaintiff 


• a 










r nf»«mb v>*3MMiPwjr* -- rr» 




1791A 


CCLMDNWEALfH OF PENNSYLVANIA 


COUNTY OF PHILADELPHIA 


: SS. 


MICHAEL G. SABOL, "being duly sworn according to law, deposes 
and says that he is an International Representative of United Rubber, Cork, v 
Linoleum and Plastic Workers of America, that he is authorized to take this 
Affidavit on its behalf and act as Trustee ad litem in this matter, and that the 
facts set forth in the foregoing Complaint, are true and correct to the best of 
his knowledge, information and belief. : ' • . . 


*** 


SWORN TO AND SUBSCRIBED 

/\ i 

before me this *;f.y*day 
. ■> 

CLocy UsiJ i 1966. 




KlAY S. WEINTTIAUB 
rtotwy Public Philadelphia. Philadelphia Co. 
M/ Commission .Expirn September 12 , 1966 
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To the Stock 
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■#* 
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June 12,1963 


i the Stockholders of 
Lee Rubber & Tire Corporation: 






<* 


d* 




Results of operations for the second quarter ended April 30, 1963 and for the first half 


enaed April 30,1963 are sljcrwffibekjvjr* Y n r-t ttv 

V jSjyi 

2nd Quarter 
Ended 

First Half 
Ended 

jtM 3 m 

April 30,1963 

April 30,1963 

Income: 



other’incora, RESEARCH DEPT: 

$ 7,727,929 
68,164 

7,796,09*3 

$16,364,356 

106,241 

16,470,597 

Cost of goods sold, depreciation, selling. 

administrative and general expenses 

8,362,613 

17,439,030 

Loss before Federal income taxes 

566,520 

968,433 

Claim for Refund of Federal income taxes, estimated 

40,802 

270,602 

Estimated net loss 

$ 525,718 

$ 697,831 

Net loss per share 

.64 

.85 

Shares of Capital Stock Outstanding 

811,750 

811,750 


The above figures are subject to the usual year-end audit by independent public account* 
ants and do not reflect any accounting adjustments in connection with the fluctuation of the 
Company's Lifo inventory position during the course of the fiscal year, which adjustments 
shall become determinable as of the close of the fiscal year. 


The abovementioned losses resulted entirely from the operations of the Company’s Tire 
Division, while the operations of the Republic Division showed a modest profit. The loss for 
the first quarter of the current fiscal year was reduced by $229,800, representing the esti¬ 
mated claim for refund of Federal Income Taxes arising from the carry-back of operating 
losses, while the loss for the second quarter was reductd by only $40,802, representing the 
balance still available for tax refund by applying such carry-back. Because of the poor oper¬ 
ating results of the Company in 1960 and 1961, and consequently the small amount of income 
taxes paid during those years, the Company’s loss carry-back deduction applicable against 
prior years’ taxes has been exhausted and no further carry-back of operating loss was avail¬ 
able commencing with the month of March, 1S63. Thus the full amount of the current oper¬ 
ating loss commencing March, 1963 has been and will continue to be borne by the Company 
without any offset or reduction for Federal Income Tax refund. 

The main reason for the substantial losses of the Tire Division is its low level of sales 
which makes it necessary to operate this plant at a very low rate of production in relation to 
its capacity. As stockholders have been previously advised, the basic reason for this situation 
is due to the Company’s failure to create in the past an adequate distribution through a net¬ 
work of independent distributors of the type to which tire manufacturers normally sell. There¬ 
fore, despite a comprehensive program to cut all variable costs, the Tire Division has operated 
with a high fixed and semi-fixed overhead which, while necessary in order to keep this Divi.«ion 
functioning, is completely out of proportion to the present low level of production and raises 


1 


>J LIC RUDDER DIVISION, YOUNGSTOWN, O.-INDUSTRIAL RUDDER PRODUCTS 
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•costs to a point where substantial losses are inevitable as long as this situation continues. The 
program of gradually developing new, desirable outlets under the present extremely competi¬ 
tive conditions in the tire industry is «< long, arduous and costly one, and until a proper distri¬ 
bution can gradually be built, tire production will have to continue at an abnormally low rate 
in order to avoid inventory accumulation out of line with the Division’s sales picture. 

The sales problem in the Tire Division is further complicated by the effort to eliminate in 
an orderly manner a certain number of customers representing poor credit risks or with whom 
the cost of doing business is prohibitive, and to concentrate on a larger, more desirable class of 
customer of the type to which manufacturers normally sell. The need to secure such customers 
required a downward adjustment of the Company’s price structure of tires which also contrib¬ 
uted to the loss. 

The collection of the Company’s receivables has gradually slowed down and delinquency in 
payments has been mounting noticeably. Therefore, the management is becoming increasingly 
concerned about the questionable quality of certain accounts receivable in the Tire Division. 
Consequently the present reserve for losses on receivables appears to be inadequate, and the 
planned transition from poor credit risk accounts to better ones would only magnify this prob¬ 
lem. The Company is in the process of thoroughly reviewing all its accounts receivable, as a 
result of which it will probably have to increase substantially the present reserve for accounts 

''^"^Finally, we want to advise stockholders that the Company’s Collective Bargaining Agree¬ 
ments and Supplemental Unemployment Benefits Agreements for both Divisions will terminate 
on June 30, 1963 and the Company has recently entered into negotiations at each plant with 
the respective local unions of the United Rubber, Cork, Linoleum and Plastic Workers of 
America. Over the years the manufacturing costs for both Divisions have risen to a point 
where they have become so unduly high that it is difficult for the Company to compete with 
other companies who had developed throughout the years by means of better labor practices, 
much lower production costs and a higher degree of efficiency and productivity. The Company 
is endeavoring to arrive through negotiations at new labor agreements which should give it the 
chance to meet competition eventually. 

As mentioned previously to stockholders, a comprehensive study has been in progi’ess to 
specifically identify the Company’s problems in all areas and to determine how they can best 
be solved. Most of this study has been completed and as a result of a thorough survey of the 
underlying facts, the new management regrets to report that the situation in which it finds the 
Company is much more serious than had been expected, and that the task of reorganizing its 
operations and reducing the severe losses appears much more difficult, costly and time consum¬ 
ing than anticipated. Management is doing its utmost to keep a difficult situation under con¬ 
trol the best it can, but the future of the Company primarily depends on the attitude of its 
employees. Their understanding of the Company’s problems and willingness to cooperate are 
essential for the purpose of giving the Company certain justifiable reliefs it must have in 
order to reduce the large losses facing the Company, and prevent a rapid dissipation of its 
assets. We cannot predict at this time the outcome of the aforementioned labor negotiations. 

_ Sincerely yours,-- 

---—" ” A. A. Garthwaite, Jr. 

President 
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Proposal of changes requested b> L:.e Board of Directors of Lee Rubber t. Tire Corp. at Its 
July 2 5, 1962 meetlnK to the Pension Service Award and the Insurance Benefits AKreeaentf’ 
rfvnc 30, I9bl and September 28, 19bl, __ — . % n 

ARTICLE I ~ PENSION PLAN tJ W 

« tVfNjX. SECTION II 

LMI3JA. RETIREMENT ^ 


iiffnriAd PA raaH a a 


I 


To be emended to read as follows; 

4. "An Employee whose employment with the Company is terminated by the Company 
on or after the Effective Date, ^but not as a re sult of or d urina a s trlke^started^for 
any reason other_ than the vlolation-hy tfcf CcmiEfl hy of^ th e p ro vis ions of i ts Working 1 

Agreement with the Union', shall be eligible, upon a timely written application therefor, 

for a deferred pension as provided in Paragraph 4 of Section HI of thi s Plan, if 

such Employee, at the time of such termination of employment* ^ 

(a) shall have attained the age of 40 years but shall not have attained the age 

of 63 years, 

(b) shall have had at least 10 years of Continuous Service prior to guch 
termination, and 

(c) shall not be eligible for any other pension under this Plan except another 
deferred vested pension based upon a prior period of Continuous Service; 
provided, however, that in no event shall an Employee be eligible for a 
deferred pension if he elects to receivable lieu thereof, a Service Award' 
or a Special Distribution on discontinuance of operations." 


ARTICLE I 
SECTION VIII 
GENERAL PROVISIONS 

1. No change 

2. No change 

3. Subject to the provisions .co nta ined in lrtic lo_Y.~pf_ thi s Agre emen t, the Company 
reserves the right to modify, emend, or terminate this Plan, rn~whole or In part, 
at any time and for any reason. 

4. No change 

5. No change 

6. The benefits of the Plan will be only such as can be provided by the assets of 

the Pension Fund and there can be no liability or obligation on the part of the flt-ur 

Company to make any further contributions to the Trustee In the event of the 

_ termination of the Plan, and no liability for the payment of benefits under the 

Plan will be imposed on the cosipany, officers, employees, agents and directors 
or stockholders of the company, except that no pension granted prior to the 
date of notice of desire to amend or renegotiate this Agreement to those pen¬ 
sioners dealt with In Article I, Section VIII, Paragraph 7, sub-paragraph first 
thereof shall be reduced, suspended or discontinued, except as otherwise 
specifically provided herein. 

7. On termination of the Plan, the funds of the Plan aha'l be used for the exclusive y. 

benefit of the employees and pensioners under the Plan as of the date^f such ' * 

termination, except that any funds not required to satisfy all llablJn&es of 

the Plan for benefits beesuse of erroneous actuarial calculation »hnl bs re¬ 
turned to the company. The Pension Board shall determine on the basis of 
actuarial valuation the share of the funds of the Plan allocable to each em¬ 
ployee and pensioner In the following order: 












(Coat'd) 


First 


Second 


Third 


Fourth - 


n994-/ 

’ of C de^« l to e L Wh H h *' been fc “ nted * P * n,ion prlor to th « of notice (U. 

-b«rl «qu« I tTSl V r<neKOtUt * 8h - 11 * entitled to be allocated . * 

•her. equal to the re.erv. computed to be required for hi. benefit credit., 

Jo C ^M°‘ l0n r and mapl °y* e noc included in Flr.t .bove who 1. eilelbl. 
llloclJld t T SBCtl °? Para * r *P h ». 2 or 3. .hell be entitled Lb. 

Each «ployee not included in Fir.t or Second above who 1. eligible for 

.llL*«ed r!hlL Und * r i S ' Ctl0n X1, Par «*“P h •h-il »>• entitled to be ^ 
benefit credit" J3 '° r,MrVe caa * ut * d to b « «^ir.d for hie 

Each other employee .hall be entitled to be allocated a .bare equal to then*, 
re.erv. computed to be required for hi. benefit credit., provided Lit ^ 

If the fund, are insufficient to provide In full for the share, under 
•ub-paragraph. Second, Third or Fourth after provision, for all iher*. 

Second, Third or Fourth shell be reduced pro rata, in d.t.rmlnl™ 

sllllr Jh \ P * n,lon,r or «P l °yo« included in .ub-paragraph pirit 
S ond. Third, or Fourth above, no account shall be taken ofLny election 

y .uch pensioner or employee mad* after the date of notice of desire 
to amend or renegotiate. OI a **‘ r *_ 


ARTICLE II - SERVICE AWARD 

MgJgBCIAL DISTRIBUTIOHS ON DI3C0WTIWUAECR nr OPERATIONS 

SECTION VI 

S reeiAL DISTRIBUTION S ON DISCOMTIWAHCE OF OPERATIONS 
To be amended to read a. follows; 

tbi. ss s^rs^LiLS* ,i r cont,i * i 

dlKODtlnutd. but aot ag a rttult *o# * A » r iL. # f •taly and parmanantly li 

TlolatAoo by tlie^Coy^^^^j^«^£7ovrr[oo¥~ot~Tl~i~yorFTng~~K reI^^T~M r7r^Kr^^i'~~* H»«\ 
TTpSial Distribution .hail be payaBTe'to“eacF n ^S fSr ** y 0100 ’ 1 

!S “‘Sir.rssr;S 

yaar§ of continuous servlca, ^ "° r * 

continuous service) of the Employer, and F P d o£ 

W *0,1’ ° 0t • U,lbU ‘ 0r * S,r,lc * * w,rd " nd * r P«,i.loo of Soctloo II 

uTluiblmr;;/l‘Lr ‘"S 10 '" i“* U *‘ bU f °' * S0.C1.X Distribution b, rs.soo of 

T’lirJr imd r r ,b * f *- 1 - ru » ** «, 

otbsrvi■■ ,.,,bi. to bi> treuld b. baud bK«*.ifrTsI lbl,l ‘ th * 5p,cUl ^.'tlbotloo 

Diotrlbucloo b, «bl„. so 
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deferred vetted pension under the Pension Plan based upon such period of continuous 
service. Such written election must be made by the Employee within 30 days from the 
date of the termination of his employment hereunder; otherwise, he shall be deemed 

forever to have waived his right to a Special Distribution in lieu of such deferred 

% 

vested pension. 

2. The. amount of the Special Distribution will be equal to the asiount of the 
Service Award, as computed under Section III above, which the Employee would have been 
entitled to receive, at the time his ***>loyment was terminated by reason of the 
discontinuance of tperations, a s above gcntloned in pa rag raph 1 of t hij S^bigELyi 
if he had then been retired by~hisTSpToyeFTxecsuae he was no longer able to meet the 
requirements of his job and was unable to qualify for transfer to another Job." 


ARTICLE V 

DURATION AND TERMINATION 


1. No change 

2. tlo change 

3. No change 

4. This Agreement constitutes a. settlement for the duration of this Agreement of all 
issues with respect to the subject matters covered hereby, and while this Agreement 
continues in effect, the Coe^any shall have no obligation to negotiate or bargain 
with the Union with respect to any subject matter covered hereby, nor shall there 

be any strike or work stoppage with respect to such matters. Any notice of termina¬ 
tion of the Working Agreement in accordance with the provisions thereof shall jiiv*. 
the right to either the Union or the Company tojopen jor re neg otiation or a mendment 
all the subject oie&Ters covered T>y this Agr eSneut irrespective of _the_prgyis lons 
of Paragraph 6"and_? of this Articlejf. S&ouTTTo such case either the Union or 
the Company desire to'open thls'Agreement for renegotiation, either party will give 
to the other party e 60-day written notice of such desire and negotiations shall 
begin within 30 days after the giving of such notice. If negotiations ere not 
satisfactorily concluded prior to the end of such 60-day period, this Agreement shall 
continue in full force and effect thereafter, subject to the right of either the 
Unlop or the Company to terminate this Agreement, if it desires to do so, by giving 
slaty days' written notice to the other. 

3. Mo change 

t. No change 

7. No change 

8. No change 
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